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DISTRICT LCAP CONSULTATION COMMITTEE 

March 25, 2021 4:00 – 6:00pm 
Virtual Zoom Meeting 

 
• Review Lead Data by Goal  

Each Goal team reviewed the Q3 lead data and used the following guiding questions: 
1. What statements can be made based on the data? What patters/trends emerge? 
2. What does the data suggest? 
3. What actions/services may have contributed to the growth or lack thereof? 
In the Q3 data presentation you will see diagnostic assessments compared to diagnostic 
assessments and interim assessments compared to interim assessments for fall and winter.  

o Goal 1a (Focus ELA) 
 (Slides 17-31) 

o Goal 1b (Focus Math): 
 (Slides 32-38) 

o Goal 2  
 (Slides 39-48) 

o Goal 3  
 (Slides 49-64) 

• Budget Process Overview 
Gerardo Cruz, Director of Fiscal & Business Services, described the budget process and 
specifically how the LCAP Supplemental Budget and how it is constructed.  

• Adjournment: 6:15 p.m. 
Date Time Location Tentative Topics 

4/27/21 4:00-6:00 pm Virtual • LCP Annual Update 

5/13/21 4:00 - 6:00 pm Virtual • Review Draft Components 2021-22 LCAP  
• Provide Suggestions for Next Steps 

5/27/21 4:00-6:00 pm Virtual • Review Final Draft 2021-22 LCAP 
 

https://drive.google.com/file/d/1o18_dZn5tK2BpMGc4PG6i7_KAXqYo9b_/view?usp=sharing

