
LCAP District Consultation 
Committee
Santa Monica Malibu Unified School District

June 15, 2023



Agenda

▪Welcome (10 min)

▪Review 2023-24 Preliminary Budget (90 min)

▪Closure (10 min)
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Working Norms
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Be 
part of 

the 
SOLUTION

Be 
PRESENTKeep 

EQUITY
 at the  
center

RESPECT 
different 

perspectivesHONESTY
(Share Your 

Truth)

VALUE each 
other’s time

Maintain OPEN LINES 
of communication



Review 2023-24 Preliminary 
Budget
Melody Canady
Assistant Superintendent, Business Services



Comments or Questions



Thank you for your time!
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