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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

DISTRICT LCAP CONSULTATION COMMITTEE
September 12, 2019
4:00-6:00 p.m.

Agenda

e Welcome
o Community Circle (30 min)

e LCAP Overview (30 min)
o Whatis the LCAP?

e Review 2019-20 LCAP Adjustments (45 min)
o What changes were made to the LCAP?
o How do we communicate these changes?

e Closure (15 min)
o Select Goal Teams for the Year
o Review meeting dates

Date Time Location Topic

11/14/19 4:00-6:00 pm Board Room e Review 2019-20 SMMUSD Lag Data
e Highlights and Stretches

1/30/20 4:00-6:00 pm Board Room ® Review Q2 Lead Data
e Review Draft Annual Update

3/26/20 4:00-6:00 pm Board Room o Review Q3 Lead Data
® Provide Suggestions for Next Steps

4/21/20 4:00-6:00 pm Board Room e Review Draft 2020-21 LCAP
Components
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