
    
    

  
 

      

 

     
 

 
  

   
   

  
    

  
  

   

     

DISTRICT LCAP CONSULTATION COMMITTEE 
April 22, 2020 4:00 – 6:00pm 

Zoom Meeting 
• Review Draft 2019-20 LCAP 

Dr. Jacqueline Mora went over the LCAP components. 
o Plan Summary (p. 1-6) 

• The Story 
• Highlights 
• Review Progress, Needs, Performance Gaps, and Improved/Increased Services 
• CA Dashboard 

o Annual Update (p.9-18) 
-Goal1: p. 20-21 
-Goal 2: p. 22 
-Goal 3: p. 23 

o Stakeholder Engagement/LCAP process Timeline (p. 24) 
o Quarter 3 Report (p.25-37): In their teams, the members provided feedback on any 

modifications, removals and/or additions that need to be considered for the sections in 
the first draft of the LCAP. 

• Adjournment: 6:00pm 

Date Time Location 

May 14 4:00-6:00 Zoom Meeting 
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