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I. November Meeting Minutes Approved. 
II. No public comments 
III. Sustainability plan- implementation of sustainability plan- unknown.  

  Marc will mention in his staff report to BOE 

IV. Reports from SMFD/SMPD liaison- not present 
V. New SMMUSD BOE President- John Keane. Laurie Lieberman is the VP 
VI. Report from SMMUSD Staff  

  1.  Raptor system- implemented. No reported problems. Not at every school site.  

2.  Cameras at SAMO high- in process. perimeter, exterior areas. Not yet functioning. 
Middle schools end of year, elementary schools in the Fall. Goal is deterrence of crimes.  

Board agenda capital funds 1 million dollars roughly. 

3.  Update on Budget Advisory Committee- Committee formed. 40 people on 
committee. Feb 5 first meeting. 4-7pm. Committee chosen by Dr. Drati. Looking at 
district’s budget, address deficit spending. Unknown if meetings are open to the public. 
Follow up with Sarah. 

4. Shuli’s update- SAMOHI outreach. Wellness workshops offered to 9th and 11th grade 
students. Flex time built into schedule to catch up on what is needed by student. 
Mindfulness training for teachers. Social-emotional wellness two day training for 
teachers— 50 attendees. Malibu applying for federal grants from SAMSA. Community 
schools initiative at SAMOHI going well—working on Vaping challenges. New provider 
coming to SAMOHI (Margret’s Place) to provide clinical therapy services. New websites 
for all schools.  

5. Susan’s Update- 28 teachers trained by Planned Parenthood on comprehensive sex 
education.  Curriculum implemented in secondary schools. Putting flyers on peach jar 
about where to get a free flu shot. Discussion around proactively advertising free flu 
clinics in October.  

6. Marc mentioned a law suit that has been filed by a Grant parent in regards to 
bullying. No details provided.  

7. Ralph BOE update – implicit bias training for staff underway 

Budget advisory committee—long term group that will meet to solve budget issues.  
March 15—potential notices will be issued for staff layoffs. Request time to discuss 
mental health issues with Budget Advisory Committee members. Member list will be 
posted on the website or connect with Sarah to get a list of names. Budget advisory 
committee has been appointed by Dr. Drati to inform Dr. Drati on budget strategy. 
Superintendent’s Advisory Committee (SAC) meetings are another place to advocate for 



funds relevant to this committee’s charges. Connect with Sarah to determine when the 
meetings are and who should attend.  

VII. Returning Business  
1.  RN update on assessments for Wellness Policy 

Who is responsible for implementing the wellness policy? Marc is going to talk to 
Richard about the implementation of the nutrition element of the wellness policy.  
Assign a point person for each category of the wellness policy to see who should provide 
oversight of implementation of the policy to help support the process. 

2. Continued discussion of Wellness Policy Worksheet and establishment of ad hoc groups 

 VIII. New Business 

1. Student Achievement & Climate Lead Data- deferred to future agenda.  

 IX. Adjournment  

 X. Next Meeting February 24 

 


