
  

        

     
    

   
 

        
            

     
            

       
 

        
           

     
            

 
        
      

         
     

           
             

   
      

    
         

          
             

  
  

      
       

 
           

  
     

      
   

     
  

10-13-20 Webster School  Site Council  (SSC) Meeting  Minutes  

Via Zoom 

Principal Daruty called the meeting to order at 3:05pm. 

Attendees: Lila Daruty, Lisa Kaseff, Wade Major, Vince LoGreco, Mike Kisskalt, Kelly Morris, Nora Cohen, 
Heather Campi, Peri Monte, Sara Epstein 

1. Introductions by committee members. 

2. Review and approve notes from last SSC meeting (5/27/20). 
a. Principal Daruty shared the prior meeting minutes with the SSC for review. Those notes 

discussed 5th grade promotion, A/C being installed on campus, summer school, and a 
summary from the Spring survey of the Webster community re distance learning. 

b. The 5/27/20 Minutes were formally approved by the SSC. 

3. SSC Training: Explanation of School Site Council, Roles and Responsibilities 
a. Principal Daruty gave a presentation on the duties, roles and responsibilities of the SSC. 

i. The SSC’s role includes the development of goals for student achievement at 
Webster, called the School Plan for Student Achievement (SPSA), or “School Site 
Plan.” 

ii. The 2020-21 School Site Plan will pick up from last year’s goals. 
iii. The goals for Webster’s SPSA are developed based on the District’s statement of 

goals, also known as the Local Control Accountability Plan (LCAP) and by using 
parents, teachers, and stakeholders to determine what the instructional focus 
will be for the school year and how to measure the school’s progress. 

iv. Funding from the District is tied to the SPSA. Decisions about the allocation of 
funds affects instructional assistants and Schoolwide Programs (SWP) including 
Planet Bravo and PS ARTS. Funds also may be allocated to send teachers to 
training and make other decisions regarding programming. 

v. Principal Daruty will prepare a rough draft of the SPSA for review by the SSC. 
Goal for this school year is to follow the prior year’s SPSA, with some 
modifications. During this time of distance learning, the priority will be to excel 
at the goals prepared last year. 

vi. Input from parents of English Language Learners will be solicited as needed. This 
year there is not a separate ELAC (English Language Advisory Committee) to 
advise on the School Site Plan due to the fact that less than 20 English Language 
Learners are currently enrolled at Webster. 

vii. The SPSA is due November 6th to Superintendent Drati. The School Site Plan 
includes an analysis of various data points including student surveys and 
academic assessments. It also identifies pupil outcomes that the school intends 
to improve and achieve in the coming year (e.g., improvement of positive 
feelings about school and test store improvement). 

viii. Once approved by the Superintendent, the SSC assists with implementation of 
the SPSA. 



          
   

          
  

     
 

        
          

   
         

      
  

       
        
      
        

    
     

   
  

       
   

         
     
   

          
         

       
      

  
 

     
          

   
               
  

         
  

       
       

          
    
    

ix. SSC will also be asked to support and approve Webster’s Technology Plan and 
School Safety Plan. 

x. The SSC is made up of parents, teachers and staff. 7 members must be present 
at a particular meeting to achieve a quorum. 

xi. The SSC also has a set of bylaws that govern the conduct of meetings and other 
procedures. 

xii. SSC meetings are open to members of the public. 
b. Webster also has a School Site Team (SST), which is made up of teachers. Teachers 

design an instructional plan for the school. For example, for the past 3 years there was a 
school-wide focus on thinking maps and writing. Recently there has been lots of 
movement towards STEAM, so the next step may be to work on applying writing skills 
and critical thinking to STEAM. 

c. The 2019-20 District LCAP goals were as follows: 
i. All students shall be socially just and ready for college and careers; 

ii. English language learners will become more proficient in English; and 
iii. Students and families will engage in safe, well-maintained schools that are 

culturally responsive and conducive to 21st century learning. 
d. Webster’s 2019-20 goals for the SPSA were as follows: 

i. Increase numbers of students in grades 3-5 meeting or exceeding standards in 
ELA and Math; 

ii. Have 75% of English language learners improve one or more levels annually as 
measured on assessment; and 

iii. Decrease the number of students who are absent 10% of the school year or 
more (i.e., chronic absenteeism). Increase reporting by students that they like 
school very much. 

e. Principal Daruty explained that it was challenging to measure Webster’s pursuit of its 
goals last year because the school year was truncated by COVID-19. For example, ELL 
students did not take the customary annual assessment (ELPAC) and many other 
student surveys and assessments did not occur. Measurement of goals will be inherently 
different during distance learning. 

4. Update Regarding Distance Learning/Reopening 
a. Recent Distance Learning Survey: 65% of parents gave a “good” rating to the of distance 

learning. Parents generally thought it was an adequate amount of screen time. Teachers 
Union is in talks with District regarding amount of time required for teachers to be 
online. 

b. School Reopening: Principal Daruty provided a detailed update regarding the school 
reopening process. 

i. Webster is working towards a reopening. By November 12, 2020, the SMMUSD 
Board will make information available about their District-wide reopening plan. 
Dr. Drati is engaging in a series of town halls and meetings to solicit feedback 
and inform stakeholders on current plans. Reopening will follow a hybrid model, 
potentially beginning January 5, 2021. 



        
     

     
       

  
         

          
         

             
    

   
      

     
      

     
     

       
    

       
     

  
      

    
        

     
   

       
   

        
  

    
             

 
        

    

 

ii. A COVID Compliance Team visited Webster recently. A dozen staff members 
from the District looked at the campus and discussed topics such as safe drop-
off and pickup, how to screen children upon arrival on campus, potential use of 
an app to help facilitate the check-in process, and how to format the school day 
to comply with social distancing protocols. 

iii. School will look different upon reopening. Children will be in groups of no more 
than 12 and will learn, play and eat with the same group. Students will stay 6 
feet apart and there will be no sharing of materials in the classroom. The hybrid 
model involves 2 days on and 3 days off for each cohort (it has been determined 
that the previously-proposed hybrid model where groups of students would 
come to campus on a one-week-on, one-week-off schedule is unworkable). 
Students will still retain an element of distance learning in their schedule. School 
staff is doing their part to figure out the installation of signs to assist with traffic 
patterns, PPE, thermal scanners, plexiglass installation, etc. Furniture will be 
removed from classrooms to create space. Teachers are exploring using video 
equipment to live stream from classrooms. 

iv. District’s reopening decision will need to be approved by the Board, will also 
depend on local COVID numbers. Another consideration is the fact that schools 
have lost enrollment during distance learning. Webster lost 50 students 
beginning at the end of last year, although many are expected to return when 
in-person learning resumes. 

v. District will be sending something out to parents to collect their thoughts on 
returning to campus. Certain logistics are involved in planning how to ensure 
social distancing in the upper elementary grades, which have larger class sizes. 

vi. One Committee member noted that local Malibu COVID numbers are closer to 
those in Ventura County than Los Angeles. 

vii. It is unlikely that SMMUSD will obtain a waiver to permit TK-2nd graders to 
return to campus early. Such waivers need to be processed by Los Angeles 
County, which will only allow waivers in underserved communities or where 
students require free/reduced lunch. Dr. Drati is aware that there could be 
community pressure to reopen earlier than January 2021, but the District is 
more likely going to try for a collective reopening of all grades at the same time. 

5. The next SSC meeting will take place on October 27, 2020 at 3pm via Zoom. 

Principal Daruty adjourned the meeting at 4:19pm. 


