
   

            
 

     
       

          
          

 
      

         
       

  
     

       
       

               
     

    
         

   
 

    
   

     
    

      
      
         

  
      
          

  
     

 
       

   
   
    

         
       

     
 

October 27, 2020 

School  Site C ouncil  Meeting  

Attendees: Lila Daruty, Michael Kisskalt, Lisa Kaseff, Kelly Morris, Vince LoGreco, Wade Major, Peri 
Monte, Sara Epstein, Nora Cohen 

A. Principal Daruty called the meeting to order at 3:14pm. 
B. Review and approve Meeting Minutes from 10-13-20 

a. Principal Daruty shared the prior meeting minutes with the SSC for review. Those notes 
discussed the duties of the School Site Council, as well as an update regarding distance 
learning/reopening. 

b. The 10/13/20 minutes were formally approved by the SSC. 
C. Review 2019-20 School Plan for Student Achievement (SPSA) Goals and Progress Towards Same. 

a. Principal Daruty introduced the “SMART” acronym for creating SPSA goals. 
i. SMART: Specific, Measurable, Attainable, Relevant, and Time-Based. 

ii. Relevance: Given that we’re in a global pandemic, survived the Woolsey Fire. 
Are we meeting students’ emotional/social needs in addition to academic 
needs. Look at unique nature of time and place. 

iii. Time-Based – make sure goals are achievable by the end of the school year. 
b. Last year: Three goals in 2019-20, came from Local Control Accountability Plan (LCAP) 

goals from District 
i. LCAP Goal 1: All graduates are socially just and ready for college and careers 

1. Webster’s 2019-20 goal: All students engage in a rigorous, relevant and 
standards-aligned curriculum. Teachers support student growth in 
ELA/Math as evidenced by a 5% increase in student scores at the “Met” 
or “Exceeded” Standard on CAASPP assessment 

2. SSC worked on goals until School closures in March. 
3. Recent academic focus: thinking Maps Year 3 roll-out, helped with 

thinking across all content areas. Schoolwide writing prompt. 
4. Major differences/challenges this year: COVID-19 school closures. 
5. 2020-21 School Year: District worked on “Essential Standards” (core 

concepts in ELA/Math), modified for Distance Learning environment. 
a. STEAM reflection writing – how-to and narrative writing. 
b. Role of IA (instructional assistant) in DL has shifted to small 

group instruction. 
c. Lower grade teachers have requested reading intervention 

support. 
d. Offer training to new teacher in Thinking Maps and WFBB 

training using sub days 
e. Expand digital applications for DL 
f. Purchased Brainpop software 

6. Challenge: Not sure if students will take CAASPP this year. Will it be 
possible to meaningfully measure goals through test scores? 

ii. LCAP Goal 2: English Learners become proficient in English while engaging in a 
rigorous curriculum. 



      
        

 
 

  
      

    
    

  
       

      
      

  
 

     
     

   
     
       

        
    

         
  

      
     
     
       

    
        

 
        

 
  

    
   

   
          

   
  

         
 

          
      

       

1. Webster 2019-20 SPSA Goal 2: Provide EL students with opportunity to 
grow in EL development through designated and embedded daily 
instruction. No data available on annual assessment because it was not 
given. 

2. Last year Webster established an English Language Advisory Committee. 
3. Some students may benefit from Tier 3 support with language literacy, 

depending on how they fill out enrollment forms. 
4. Students in this category qualify for additional support with respect to 

the English Language. 
5. New ideas during DL: Purchased Brainpop ELL 

a. Teachers needed to block time during the day for ELL in TK-5 
there is a daily 15-30 min. designated instructional block for ELs. 

b. Students get individualized daily instruction tailored to their 
needs. 

iii. LCAP Goal 3: All students and families engage in safe, well maintained schools 
that are culturally responsive/conducive to 21st century learning 

1. Webster’s 2019-20 goal: decrease number of students absent 10% of 
the year or more, while increasing number of students reporting that 
they either like school or like school very much to 80%. 

2. Usually in April, 3-5th students take an Olweus survey regarding whether 
they like or dislike school. 

3. Assessment was given before school closure in March. Only 67% of 
students said they liked school. 

4. 2019-20: 8.5% of students chronically absent. 
5. Discuss report from the District that tracks student attendance. 
6. Staff were trained on Social Justice Standards. 
7. Olweus committee meets monthly and discusses SEL. Teachers are using 

the first 30 minutes of class-time for SEL 
a. Kelly and Mike discuss SEL lesson plans, which include videos on 

creating growth mindset, building empathy. 
b. Read books about mindfulness, lots of time for sharing. Kelly 

dedicated time for “fun talk”, Halloween themed “would you 
rather” and looser discussion topics. Previously would read a 
book and then have a discussion or activity that would flow into 
an ELA activity or response. 

c. Teachers reflect on student enjoyment of SEL time. 
8. Principal Daruty notes that school has been provided with resources 

from the District on anti-racism. Perhaps Olweus team could talk about 
incorporating these concepts into curriculum. 

9. Peri suggests having children interact in some way with students from 
other backgrounds. 

10. Other activities: school-wide assemblies, PE events, scavenger hunts. 
11. Principal Daruty usually issues survey after Yosemite and Space Camp 

events happen (or the complete school year) so that students have 



       
   

       
   

     
   

 
      

           
      

         
 

      
          

   
       

        
       

 
               

      
   

 
        

    
        

 
      

    
      
       

     
       

 
       

       
  

    
   

   
 

       
   

more positive feelings associated with school, but in 2019-20, Yosemite 
and Space Camp didn’t happen due to COVID. 

12. Coach is hosting 2 school-wide community PE events. High attendance. 
Pumpkin painting. Increasing community aspects. 

13. In DL, there are no PTA or parent sponsored events. No parent 
volunteers in the classroom. 

D. Conversation re revising and developing 2020-21 SPSA Goals 
a. Principal Daruty: concerned that Goal 1 is too broad. Concerned that CAASPP will not 

happen. Perhaps 5% increase target should be tied only to Math or ELA. 
i. Goal that all Pre-K-12 students are performing well on Writing portion of 

CAASPP 
ii. Goal 2: During Distance Learning, EL are being provided with great resources. 

iii. Goal 3: School climate goal. Not sure that attendance and Olweus survey are the 
best measures of school climate. 

b. Goal 1: Discussion whether it should change away from test score benchmarks. 
i. Kelly: She’s trying to keep pacing and what we’re trying to work through in the 

curriculum. Hard to know how it’s being absorbed on the other side of the 
screen. 

ii. Wade: Do we have to modify goals this year? What does that mean for 
subsequent school year? Will students be at a disadvantage from where they’d 
otherwise be? To what degree should we temper our expectations based on 
current limitations? 

iii. Mike: Challenge is keeping students engaged. Expectations need to remain high. 
Thinks it’s a good idea to tie goal to writing performance. 

iv. Principal Daruty: Use other metrics other than CAASPP. IAB, schoolwide writing 
prompt, measured against rubric. 

v. Taking out Math component this year, focus on Writing instead of ELA scores. 
c. Goal 2 (English Language Learners). 

i. Already receiving daily individualized instruction. 
ii. Able to show progress in this area for this group of students. 

d. Goal 3: Address 21st Century Learning, Culturally responsive 
i. Principal Daruty: STEAM Lab, builds critical thinking, problem solving, out of the 

box thinking, collaboration, creativity. 
ii. Deep Learning Projects – multidisciplinary projects. 

1. This happened in 3rd grade. Read fluently last year. Recorded 
themselves onto small cassettes, purchased audio recorders, Ms. 
Cooper was going to Botswana and was going to bring recordings to 
students in Botswana. Reading had a purpose, was going to impact 
children in another part of the world. 

2. Teachers incorporated science and social studies into lessons, learned 
about animals in region. 

iii. Discussion about student satisfaction/whether Olweus survey is useful metric 
during DL, what other metrics are available. 



    
          
  
        
       

            
    

             
 

       
    

             
            

     
    

      
            

   
      
     

 

 

1. Parent engagement surveys 
2. How kids handle stress at school (given to upper grades) 
3. Last year there was a School Closure survey. 
4. Principal Daruty: Families have been absent from goal. 
5. Discussion: Interest in reviewing more data. Probably interesting to see 

what student responses look like to “do you like school” question. Just 
put an asterisk this year because of COVID. 

6. Upper grades give a student engagement survey, but don’t give in lower 
grades. 

7. Principal Daruty will send reports from last year to help think about 
goal, how can we adjust it to address specific concerns for this year? 

iv. Want to know that students are feeling safe and engaged when they’re at 
school. We want school to be the center of their community. 

v. Do we want to add a piece about family engagement? 
vi. Principal Daruty will come up with a couple of proposed statements and send 

proposed goals and will share SSC via email, will share survey results to review. 
vii. Action steps and measurables can be discussed at next meeting. Need to 

provide goals to District Nov. 11. 
E. Next meeting in Mid-November. Likely it will be Nov 17 or 24. 
F. Meeting adjourned at 4:37pm. 


