McKinley Elementary- Reopening Plan After Spring Break

Monday
8:30 AM -11:15 AM

Hybrid Split Grade Level Model
TK/ K/ 15t/ 2nd

AM = On-Campus

PM = Live Zoom

3rd / 4th / 5th

AM = Live Zoom
PM = On-Campus

TK-5% Grade DL-Only Home Group Cohort
Engage in Daily Live Zoom with Teacher and Class, and Asynchronous During On-

Campus Time

Live Zoom Only for All on Wednesdays for Early Dismissal/Staff PD

Tuesday
8:30 AM —11:15 AM

155t Schedule

Wednesday
8:30 AM — 10:30 AM

Thursday
8:30 AM - 11:15 AM

Friday
8:30 AM —11:15 AM

1st / 2nd
On Campus

3rd / 4th / 5th
Live Zoom
15t/ 2nd

DL-Only Home Group:
Asynchronous Instruction

11:15 AM - 12:15 PM

st / 2nd
On Campus

3rd / 4th / 5th
Live Zoom
1%t/ 2nd

DL-Only Home Group:
Asynchronous Instruction

11:15 AM - 12:15 PM

Lunch / Cleaning
12:15 PM — 3:00 PM

Lunch / Cleaning
12:15 PM — 3:00 PM

31/ 4t / 5t
On Campus

1st / 2nd
Live Zoom
3rd/ 4th / 5th

DL-Only Home Group:
Asynchronous Instruction

Monday
8:30 AM — 10:30 AM

3 / 4t / 5th
On Campus

1st / 2nd
Live Zoom

3rd / 4th / 5th
DL-Only Home Group:
Asynchronous Instruction

TK/ K/ st/ 2nd [ 3rd ]
4th / 5th
Live Zoom Instruction

10:30 AM — 1:35 PM

Asynchronous Instruction

Early Dismissal:
Staff Meetings
Professional
Development

15t/ 2nd
On Campus

3rd / 4th / Gth
Live Zoom

15t yiond
DL-Only Home Group:
Asynchronous Instruction

11:15 AM - 12:15 PM

1st / 2nd
On Campus

3rd / 4th / 5th
Live Zoom

15t/ 2nd
DL-Only Home Group:
Asynchronous Instruction

11:15 AM - 12:15 PM

Lunch / Cleaning
12:15 PM — 3:00 PM

Lunch / Cleaning
12:15 PM — 3:00 PM

3rd / 4th / Kth
On Campus

]st / 2nd
Live Zoom

3 gt ot
DL-Only Home Group:
Asynchronous Instruction

TK/K Schedule (Earlier Dismissal)

Tuesday
8:30 AM — 10:30 AM

TK/K
On Campus

TK/ K
DL-Only Home Group:
Asynchronous Instruction

10:30 AM — 11:30 AM
Lunch / Cleaning

11:30 AM - 1:35 PM

TK/K
On Campus

TK/ K
DL-Only Home Group:
Asynchronous Instruction

10:30 AM — 11:30 AM
Lunch / Cleaning

11:30 AM - 1:35 PM

TK/ K
Live Zoom

TK/ K
Live Zoom

Wednesday
8:30 AM — 10:30 AM
TK/ K/ 1st/2nd [ 3rd/

4th / 5th
Live Zoom Instruction

10:30 AM — 1:35 PM
Asynchronous Instruction
Early Dismissal:
Staff Meetings

Professional
Development

Thursday
8:30 AM — 10:30 AM

3rd / 4th / Bth
On Campus

qst / 2nd
Live Zoom
3rd / g4th / Bth

DL-Only Home Group:
Asynchronous Instruction

Friday
8:30 AM — 10:30 AM

TK/K
On Campus

TK/K
DL-Only Home Group:
Asynchronous Instruction

10:30 AM - 11:30 AM
Lunch / Cleaning

11:30 AM - 1:35 PM

TK/K
On Campus

TK/ K
DL-Only Home Group:
Asynchronous Instruction

10:30 AM - 11:30 AM
Lunch / Cleaning

11:30 AM - 1:35 PM

TK/K
Live Zoom

TK/ K
Live Zoom



Sample Schedules for On-Campus Learning

These are SAMPLE schedules only and may not reflect the final lesson order, time length, or

content
TK/K Sample Schedule
Monday Tuesday Thursday Friday
8:30 - 9:00 PE PE PE PE
9:00 - 9:10 Hand Wash
9:10 - 9:40 Social Project Academic Learning Lab
Emotional Based Extension or
Learning Review
9:40 - 9:50 Hand Wash
9:50 - 10:20 Library Music STEM Theater
10:20 - 10:30 Hand Wash + Dismissal
10:30 - 11:30 Go Home + Lunch
11:30 - 1:35 Live Zoom
1st and 2nd Grade Sample Schedule
Monday Tuesday Thursday Friday
8:30 - 9:00 PE PE PE PE
9:00 - 9:10 Hand Wash
9:10 - 10:00 Social Project Academic | Learning Lab
Emotional Based Extension or
Learning Review
10:00 - 10:10 Hand Wash
10:10 - 11:05 Library Music STEM Theater

11:05 - 11:15

Hand Wash + Dismissal

11:15 - 12:15

Go Home + Lunch

12:15 - 3:00

Live Zoom




3rd - 5th Grade Sample Schedule

Monday Tuesday Thursday Friday
8:30 - 11:15 Live Zoom
11:15 - 12:15 Lunch + Arrival to School
12:15 - 1:00 PE PE PE PE
1:00 - 1:10 Hand Wash
1:10 - 1:50 Social Social Academic Learning Lab
Emotional Emotional Extension or

Review
1:50 - 2:00 Hand Wash
2:00 - 2:50 Library Project STEM Theater

Based
Learning

2:50 - 3:00

Hand Wash + Dismissal




Summary of Model

* An AM/PM Model, split by grade level band.

» TK/K/1/2 have on-campus learning in the AM and live zoom in the PM.

» 3/4/5 are reversed and have live zoom in the AM and on-campus learning in the PM.

» The home group has asynchronous learning when their class is on campus, and then join their
classmates and teacher for the other half of the day on Zoom.

* All returning students in a class come at the same time (whole class).

* Classes are held predominantly outside- This and small class sizes allows the whole class to
come at once while maintaining social distancing of 6 feet.

» Each time block would be approximately 2.75 hours totaling 11 hours a week on-campus
(meets MOU requirement)

» Teachers, Special Ed, and Intervention, may also invite individual or small groups of students
on-campus for intervention or specialized services.

* Wednesday is Zoom for all students 8:30-10:30am and asynchronous learning 10:30-1:35pm

Our plan expands upon our original Distance Learning Plus philosophy, logistics, and core
components. Specifically, our plan meets the same amount of time on campus as other models
while also meeting McKinley’s “Key 3" Guiding Philosophy:

1. Equity- 35% of students are not returning to campus. In a traditional split class AM/PM
model, or a split week model, the group staying home would attend a District academy separate
from the school, or do predominantly asynchronous learning. Our model allows us to keep our
school family together, and considers all students. Our home group gets to stay with their current
teacher and classmates on Zoom for continuity of learning, and for their emotional well-being
and that of their peers.

2. Healing Transition- 71% of students are returning predominantly for social-emotional
connections. We recognize that the on-campus experience will be different from regular school,
and we want the transition back to campus to be joyful and for students to feel safe. Therefore,
the on-campus time will focus on physical and social emotional health and enrichment with
similar opportunities provided asynchronously to the home group. Our model also minimizes
disruption and potential additional trauma in the case of student or class quarantine. In addition,
our model offers more live direct instructional time with the teacher by combining live Zoom
with on-campus learning opportunities so the amount of direct instruction and cooperative
learning is maximized.

3. Health and Safety- Our plan prioritizes health and safety by taking advantage of our large
outdoor campus space and small class sizes by having the majority of our learning outside. Half
the student population is on campus at a time (in grade level bands) to allow for schoolwide
social distancing. Also with a AM/PM model our part-time classified staff (IAs and Campus
Monitors) can be distributed so that we are fully staffed throughout the day to maximize
supervision and safety.

All other logistics as originally presented and shared remain the same. A video for the reopening
procedures is available here https://youtu.be/mh17bCmRMhk

The two Orientation Days continue to be during the next two weeks before break (see the Mini
Messenger for the schedule).

We look forward to the last 10 weeks of the school year!


https://youtu.be/mh17bCmRMhk

