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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

New Director of Classified Personnel

Former Director, Eric Rowen, separated from the District in April 2019 and incoming Director, Josh Kahn, joined
SMMUSD in August 2019.

New Personnel Commissioner
Ms. Julie Waterstone served on the Personnel Commission from May 2017 to February 2020. In April 2020, the State
Superintendent of Public Instruction appointed Mr. Phillip Tate to the Personnel Commission for a three-year term
that ends December 31, 2022.

Covid-19 Response
The Personnel Commission transitioned to remote testing in response to shelter-in-place orders that included
coordinating remote interviews via videoconference software, creating web-based rating sheets, implementing
practices for pre-recorded interviews and performance exams, and transitioning existing material from Microsoft
Office to Google’s web-based office suite to be more accessible to candidates. Special thanks to PC staff, Clare
Caldera, Nichelle Cummings, Jana Hatch, Cindy Johnston, and Julie Younan for their support during this time.

Providing equal employment opportunities is a keystone of merit system principles. We strive to ensure diversity in
the candidates available for selection by using a balanced set of recruitment strategies, ensuring that selection
criteria are job-related and do not impose unnecessary requirements, assess skills through direct measurement, and
develop and use structured rather than unstructured assessments to minimize the possibility that decisions will be
influenced by unconscious or unwarranted assumptions about candidates. Below is a chart summarizing the ethnic
background of our applicant pool:

~ American Indian or Alaska Native: 0.5%

( [ " Filipino: 2.0%
’, Asian or Pacific Islander: 4.0%

Multiracial: 6.0%
Hispanic or Latino: 34.0%
Declined to State/Unknown: 10.5%

White: 20.0%

Black or African-American: 23.0%

55% of applicants identified as female, 40% identified as male, and 5% declined to state or are unknown.



