Santa Monica-Malibu Unified School District
Board of Education

SPECIAL MEETING

MINUTES
QOctober 30, 2000
A SPECIAL MEETING of the Santa Monica-Malibu Unified School District Board of Education
was held on Monday, October 30, 2000 at 4:00 p.m. in the Board Room of the administrative offices,
1651 Sixteenth Street, Santa Monica, California.

MEETING STARTED: 4:00 P.M.

Members of the public who want to address the Board should fill out the “Request to Address the
Board™ card and submit it to the secretary before their item is placed on the floor for discussion.

TABLE OF CONTENTS

L. CALL TO ORDER 4:00 p.m.
A Roll Call
B Pledge of Allegiance

1 SEARCH FIRM PRESENTATIONS
Each of the following Search Firms responded to the District’s Request for Proposals (RFP)
and was invited to present an overview of the services and assistance their firm will be able
to provide the District in searching for a new Superintendent of Schools. These
presentations were followed by board deliberation and determination of whether to hire a
Search Firm at this meeting or to continue the discussion to the meeting of November 2,
2000 and select a firm at that time.

4:00 p.m. Hazard, Young, Attea and Assoc., Inc.
4:30 p.m. Cascade Consulting Group
5:00 p.m. California School Boards Association

v MAJOR ITEMS
A.1 Selection of Superintendent Search Firm

[11 PUBLIC COMMENTS TO CLOSED SESSION ONLY
CLOSED SESSION

Conference with the Superintendent, Assistant Superintendents, District Counsel and/or
Negotiations Team regarding 2000-01 negotiations with the Santa Monica-Malibu Teachers
Association (SMMCTA), the Service Employees International Union (SEIU), Local 660,
and non-represented employees, pursuant to Section 54957.6 of the Brown Act

1Y ADJOURNMENT
The next regular meeting of the Board of Education is scheduled to be held on
Thursday, November 2, 2000 in the Auditorium of HRL (Hughes Research
Laboratories), 3011 Malibu Canyon Road in Malibu.

If you will require an accommodation to participate in the Board meeting, please notify the
Superintendent's Office at least one day prior to the meeting.



SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

CALL TO ORDER

Roll Call

Todd Hess - President

Tom Pratt - Vice President
Pamela Brady

Julia Brownley

Dorothy Chapman

Brenda Gottfried

Margaret R. Quifiones (excused)

Pledge of Allegiance
Led by Mr. Hess

October 30, 2000

4:00 p.m.

Special Mtg 10/30/00



TO: BOARD OF EDUCATION ACTION
10/30/00

FROM: SUPERINTENDENT/JOSEPH N. QUARLES
RE: SELECTION OF SUPERINTENDENT SEARCH FIRM
RECOMMENDATION NO. A.1

It is recommended that the Board of Education select one of the following firms as the District’s
Superintendent Search Firm.

Hazard, Young, Attea and Assoc., Inc.
Cascade Consulting Group
California School Boards Association

COMMENT:  Each of the Search Firms listed above has made a formal presentation to the Board of
Education, giving an overview of the services and assistance their firm will be able to
provide the District in searching for a new Superintendent of Schools. If the Board
of Education determines that further deliberation is needed before selecting one of
these firms, this item may be continued to the meeting of November 2, 2000.

; ;
-the president and vice president and interested board members will conduct the reference check
before the next board meeting.

Note

Materials distributed at the meeting by prospective Search Firms are on file with the permanent
minutes of the meeting.

[t was moved by Mrs. Brady, seconded by Ms. Gottfried and approved by unanimous vote

to offer Cascade Consulting Group a contract to conduct the Superintendent Search, pending
positive reference checks and to take final action at the board meeting of November 5, 2000.

Ayes: All (6)
Noes: None (0)

Special Mtg 10/30/00



IV ADJOURNMENT

The next regular meeting of the Board of Education is scheduled to be held on Thursday,
November 2, 2000 in the Auditorium of HRL (Hughes Research Laboratories), 3011 Malibu
Canyon Road in Malibu.

APPROVED: ;Z,/% Zé -
President: s
Secretary: LO w

Special Mtg 10/30/00
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HAZARD, YOUNG, ATTEA & ASSOCIATES, LTD.

SUPERINTENDENT SEARCH FLOW CHART
CONSULTANTS

BOARD

Selects
Consultant

(1)

Develop Selection

Planning Interview

meeting

with Board
2)

Criteria, & Approves
Brochure, Ad Content (7,

-
[ntial Interviews
with Selected
Candidates

(18)

Follow up Interviews
with Finalists (19)

Conduct background

Staff, Community
Representatves i
(

Develop
Leadership
Profile (4)

Board,

Present
Leadership Profil
Report to Board(.s)

Candidates Receive & Correspond
Utilizing Process (10) With (1)
National Applications Candidates
Networks (%)

rConduct
Reference
Checks

(15)

Conduct Board Seminar
re: Interview Procet(ilu(r;:s
J

Present Slate to
Board. (17

Assist Board with
Site Visit Planning

(21)

check (optional) (20

Visit Finalist Assist Contract
(22) Preparation (23)

Extends

Contract Ofter (24)

( Coordinate (25)

|

Announces Appointment
(26)

Announcement
of Appointment

Assist with
Transition

(Scnd Letters

Superintendent. (29)

Assumes Position

of Regret (27) o New 280

Superintendent

rIntcrview (14)
Semi-finalists

Select (13
Semi-Finalists

Conduct
Preliminary
Reference

Checks
(12)

© Copyright 1999, Hazard, Young, Altea & Assoc




DRAFT

Santa Monica-Malibu Unified School District

1.

SEARCH PLANNING MEETING

AGENDA

Review Search Process (flow chart)

2. Calendar for search

3. Persons to be included in Leadership Profile development:

10.

11.

12.

13

14.

Board Members (Individually)

District Administrators

Principals

Association Leaders

Teachers

Representatives of parent & community organizations
Community Forum

Past Board members

Clergy Association

Leadership Profile Assessment Form

Schedule of interviews with Board Members

. Board Liaison during search

HYA liaison and consultants
Number of Candidates
Inside candidates

Salary and fringe benefits
National postings

Brochure preparation

Letter of Understanding
Other

Hazard, Young, Attea & Associates, Ltd.
1151 Waukegan Road, Glenview, IL 60025



I11 ADJOURNMENT
Motion was made by Mrs. Brady , seconded by Ms. Brownley and carried to adjourn the meeting at
8:10 p.m.

A second public hearing will be held on Tuesday, February 15, 2000 from 4:00 - 7:00 p.m. in the
auditorium of Malibu High School, 30215 Morningview Drive in Malibu.

The next regular meeting of the Board of Education is scheduled to be held on Thursday,
February 17, 2000 at 7:00 p.m. in the Board Room of the District’s Administrative Offices,
1651 - 16th Street, Santa Monica.

APPROVED:  4//4/00 ;;é y %é
// President:
Secretary: /-L—-Q A’M

Special Mtg/ PUBLIC HEARING 2/9/00




