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For a Listing of Upcoming Board Meetings See Page vi of this Table of Contents 
Santa Monica-Malibu Unified School District 

Board of Education Meeting 
AGENDA 

 
  March 18, 2010 
 

A regular meeting of the Santa Monica-Malibu Unified School District Board of Education will be 
held on Thursday, March 18, 2010, in the District Administrative Offices: 1651 16th Street, 
Santa Monica, CA.  The Board of Education will call the meeting to order at 4:00 p.m. in the 
Board Conference Room at the District Offices, at which time the Board of Education will move 
to Closed Session regarding the items listed below.  The public meeting will reconvene at 5:30 
p.m. in the Board Room. 
 

The public meeting will begin at 5:30 p.m. 
 

Persons wishing to address the Board of Education regarding an item that is scheduled for this meeting 
must submit the “Request to Address” card prior to discussion of that item.  Persons wishing to address 
the Board of Education regarding an item that is not scheduled on this meeting’s agenda may speak 
during the Public Comments section by submitting the Request to Address card at the beginning of the 
meeting.  The same card is used for either option and is printed in both Spanish and English.  Cards are 
located with meeting materials just outside the meeting room.  Completed cards should be submitted to 
the Recording Secretary. 
 

Time Certain Items: Those items listed for a specified time (marked in the margin) are so noted to give 
the public an indication of when the Board will hear that item.  However, if it is prudent to do so, the Board 
may adjust the time stamp to complete an item currently on the floor, but will not delay the time stamped 
item for more than 15 minutes. 
 
I.   CALL TO ORDER     

A. Roll Call 
B. Pledge of Allegiance 

 
II. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   
 
III. CLOSED SESSION (90) 

• Conference with Superintendent regarding 2008-2009 Strategies for Negotiations 
with S.M.M.C.T.A. pursuant to GC §54957.6 as cited in the Brown Act. (5)    

• Conference with Superintendent regarding 2008-2009 Strategies for Negotiations 
with S.E.I.U. pursuant to GC §54957.6 as cited in the Brown Act. (5)    

• Closed session with legal counsel concerning anticipated litigation pursuant to 
GC §54956.9 as cited in the Brown Act (1 case). (20) 

• Public Employee, to consider appointment, employment, performance evaluation, 
or dismissal of employee pursuant to GC§54957, as cited in the Brown Act 
(Principals) (30) 

• Closed Session, Superintendent’s performance evaluation pursuant to GC 
§54954.5 as cited in the Brown Act. (10)  

• Pupil hearing pursuant to EC §48918 (c) as cited in the Brown Act (agenda item 
No. A.19) (20) 

 
IV. BOARD OF EDUCATION – COMMENDATIONS / RECOGNITIONS (0)  

• Samohi Girls’ and Boys’ Basketball Teams 
 
V. APPROVAL OF THE AGENDA      
 
VI. APPROVAL OF MINUTES   

March 4, 2010 
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VII. CONSENT CALENDAR (5) 

As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors.................................................................... 2 
A.03 Conference and Travel Approval/Ratification.....................................................3-4  
A.04 Memorandum of Understanding between the Santa Monica-Malibu 

Unified School District and the Santa Monica-Malibu  
Education Foundation...................................................................................5-8 

A.05 Approval of Special Education Contracts – 2009-2010....................................9-12  
 

 Business and Fiscal       
A.06 Award of Purchase Orders – 2009-2010.......................................................13-13f 
A.07 Acceptance of Gifts – 2009-2010 ...................................................................14-18 
A.08 Award of Student Information System to Illuminate Education Inc.................19-20  
A.09 Renew Award of Asphalt Replacement for Districtwide Pricing  

Contract – Bid #8.05 – Universal Asphalt Company, Year Three ................. 21 
 

 Measure “BB”       
A.10  Award of Bid #10.06.BB – Olympic High School Modernization  

Project – Upper Field Landscaping Project – South Bay  
Landscaping – Measure BB .......................................................................... 22  

A.11  Contract Amendment #6 for Additional Architectural Services for  
Revisions to Project Scope – Washington Child Development 
Services Modernization Project – Harley Ellis Devereaux –  
Measure BB................................................................................................... 23  

A.12  Contract Amendment #17 for Architectural Services for the  
Research and Assessment of Existing Conditions – Washington 
School Feasibility Study – Osborn – Measure BB....................................24-25  

A.13  Contract Amendment #16 – Additional Services to Support  
CEQA Environmental Documents – John Adams Middle  
School – Replacement of Classroom Buildings E, F, & G, New 
Administration, Modernization and Site Improvements Project –  
PBS&J – Measure BB ..............................................................................26-27  

 

Personnel  
A.14 Certificated Personnel – Elections, Separations ............................................28-31 
A.15 Classified Personnel – Merit...........................................................................32-33 
A.16 Classified Personnel – Non-Merit ........................................................................ 34 
 

General 
A.17 Revise Policy 6111 – School Calendar ..........................................................35-36  
A.18 Adopt Board of Education Meeting Schedule – 2010-11................................37-38  
A.19 Expulsion of Student (B/D 07/24/95) ................................................................... 39  

 
VIII. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda.  All speakers are limited to three (3) 
minutes.  When there is a large number of speakers, the Board may reduce the allotted time to 
two (2) minutes per speaker.  The Brown Act (Government Code) states that Board members 
may not engage in discussion of issues raised during “VIII. Public Comments” except to ask 
clarifying questions, make a brief announcement, make a brief report on his or her own activities, 
or to refer the matter to staff.  This Public Comment section is limited to twenty (20) minutes.  If 



If you will require accommodation to participate in the Board meeting, please notify the Superintendent’s 
Office at least one day prior to the meeting. 
Board of Education Meeting AGENDA: March 18, 2010 

iii

the number of persons wishing to address the Board of Education exceeds the time limit, 
additional time will be provided in Section XVI. CONTINUATION OF PUBLIC COMMENTS. 
 

IX. COMMUNICATIONS (40) 
The Communications section provides an opportunity for the Board of Education to hear reports 
from the individuals or committee representatives listed below. All reports are limited to 5 minutes 
or less.  However, if more time is necessary, or if a report will not be presented, please notify the 
Board secretary eight workdays prior to the date of the meeting. 

A.  Student Board Member Reports (15) 
Pyoung Kim – Santa Monica High School 
Roya Sahafi – Malibu High School 
Emily Yeskel – Olympic High School 

B.  SMMCTA Update – Mr. Harry Keiley (5) 
C.  S.E.I.U. Update – Ms. Keryl Cartee-McNeely (5) 
D. PTA Council – Shari Davis (5) 
E. Financial Oversight Committee – Cynthia Torres (10) 

 
X. SUPERINTENDENT’S REPORT (5) 
 

MAJOR and DISCUSSION Items 
 

As a general rule, items under MAJOR and DISCUSSION will be listed in order of importance as 
determined by the President, Vice President, and Superintendent. Individual Board members may move 
to request a change in the order prior to consideration of any Major item. The Board may also move any 
of these items out of order to be heard immediately following PUBLIC COMMENTS if it appears that there 
is special interest by the public or as a courtesy to staff members making presentations to the Board. 
 

XI. MAJOR ITEMS (150) 
These items are considered to be of major interest and/or importance and are presented for 
ACTION (A) or INFORMATION (I) at this time.  Many have been reviewed by the Board at a 
previous meeting under Section XII (Discussion Items) of the agenda. 
A.20 Adopt Resolution No. 09-29 – In Honor of César Chávez (5) .........................40-42  
A.21 Adopt Resolution No. 09-30 – In Support of the California  

Democracy Act (10) ...................................................................................43-44  
A.22 Adopt Resolution No. 09-31 – Recognizing National Middle  

Level Education Month, March 2010 (5)....................................................45-46  
A.23 Adopt Resolution No. 09-32 – Tax and Revenue Anticipation Notes   

(TRANS) (10) .............................................................................................47-56  
A.24 Public Hearing and Approval – 2009-10 Tier III Categorical Funding (10) ......57-59  
A.25 Approval of 2009-10 Second Interim Report (45) ............................................60-75  
A.26 Approval of Malibu Middle and High School Pool Backwash 

Application to Land Project and Authorization for Filing of  
Notice of Exemption (10) ...........................................................................76-77  

A.27 Adopt Resolution No. 09-33 – Findings and Approval of Solar Energy 
Service Contracts with Regenerations Finance, LLC (10) .........................78-82  

A.28 Revise Policy 1220 – District Advisory Committees (45) .................................83-95  
 
XII.  DISCUSSION ITEMS (60) 

These items are submitted for information (FIRST READING) and discussion.  Action will 
generally be considered at the next regularly scheduled meeting of the Board. 
D.01 Head Start Program Report (20)........................................................................... 96  
D.02 Health Services Annual Report (20) ..................................................................... 97  

 
XIII. INFORMATIONAL ITEMS (0) 

I.01 Supplemental Textbooks (0) ................................................................................ 98  
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XIV. BOARD MEMBER ITEMS (0) 
These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322. 

 
XV. REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY 

COMMITTEES TO ADDRESS THE BOARD OF EDUCATION 
A board member or member of the public may request that a matter within the jurisdiction of the 
board be placed on the agenda of a regular meeting, as per Board Policy 9322.  The request 
shall be in writing and be submitted to the superintendent or designee with supporting documents 
and information, if any, at least one week before the scheduled meeting date. Items submitted 
less than a week before the scheduled meeting date may be postponed to a later meeting in 
order to allow sufficient time for consideration and research of the issue.  The board president 
and superintendent shall decide whether a request is within the subject matter jurisdiction of the 
board. Items not within the subject matter jurisdiction of the board may not be placed on the 
agenda.  In addition, the board president and superintendent shall determine if the item is merely 
a request for information or whether the issue is covered by an existing policy or administrative 
regulation before placing the item on the agenda. 

 
XVI. CONTINUATION OF PUBLIC COMMENTS  

A continuation of Section VIII, as needed.  (If the number of persons wishing to address the 
Board of Education exceeds the time limit in section VIII, additional time will be provided in 
Section XVI, CONTINUATION OF PUBLIC COMMENTS.) 

 
XVII. BOARD MEMBER COMMENTS 

Board Member Comments is the section where a Board member may make a brief 
announcement or report on his/her own activities relative to Board business.  There can be no 
discussion under “BOARD MEMBER COMMENTS.” 

 
XVIII. FUTURE AGENDA ITEMS 

Items for future consideration will be listed with the projected date of consideration. The Board of 
Education will be given any backup information available at this time. 

 
XIV. CLOSED SESSION 

The Board of Education will, if appropriate, adjourn to Closed Session to complete discussion on 
items listed under Section III (Closed Session) following the regular business meeting.   

 
XX. ADJOURNMENT  

This meeting will adjourn to the next regularly scheduled meeting, which will be held on 
Thursday, April 22, 2010, at 5:30 p.m. at the District Offices: 1651 16th Street, Santa 
Monica, CA. 

 
 
 
 
Meetings held at Santa Monica City Hall are broadcast live – City TV2, Cable Channel 16. 

Meetings held at the District Office and in Malibu are taped and rebroadcast 
in Santa Monica on CityTV2, Cable Channel 20 – Check TV listing. 

Meetings are rebroadcast in Malibu on Government Access Ch. 3 every Saturday at 8pm. 
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SMMUSD Board of Education Meeting Schedule 2009-2010 
 

Closed Session begins at 4:00pm 
Public Meetings begin at 5:30pm 

 
July through December 2009 

Month 1st 
Thursday 

2nd 
Thursday 

3rd 
Thursday 

4th 
Thursday Special Note: 

July 7/1*      DO  7/16      DO  *7/1: Special Meeting 

August 8/4*      DO  8/20 8/19     
DO    *8/4: Special Closed Session 

September 9/3       DO  9/17      DO 9/21*    DO First day of school: 9/9 
*9/21: Special Closed Session 

October 10/1        M  10/15    DO 10/26*  DO *10/26: Special Meeting 

November 11/5        M  11/19    DO 11/21*  DO *11/21: Special Meeting 
Thanksgiving: 11/26-27 

December  12/10    DO  winter break  

December 20 – 31: Winter Break 

January through June 2010 

January 1 – 2: Winter Break 

January 1/4*      DO 1/14      DO  1/30*    DO *1/4: Special Meeting 
*1/30: Special Meeting 

February 2/1*      DO 
2/4          M  2/18      DO 2/24*    DO *2/1: Special Meeting 

*2/24: Special Closed Session 

March 3/4       DO  3/18      DO  *Stairway: 3/25 & 3/26 

March 29 – April 9: Spring Break 

April spring break spring break  4/22      DO 
4/26*    DO *4/26: Special Meeting 

May 5/6         M 5/10*    DO 5/20      DO  *5/10: Special Meeting 

June 6/3       DO  6/18*    DO  *6/18: Friday, June 18 
Last day of school: 6/18 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 
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Santa Monica-Malibu Unified School District  
Board of Education 

March 18, 2010 
 
        
I. CALL TO ORDER 

A. Roll Call 
Barry Snell – President 
Kelly Pye – Vice President 
Ben Allen 
Oscar de la Torre 
Jose Escarce 
Maria Leon-Vazquez  
Ralph Mechur 

   
Student Board Members 

 
 
B. Pledge of Allegiance 

 
 
 

II. CLOSED SESSION  
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TO: BOARD OF EDUCATION ACTION 
03/18/10 

FROM:  TIM CUNEO 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
March 4, 2010 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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CONSENT ITEMS 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM: TIM CUNEO  /  CHIUNG-SALLY CHOU  /  MAUREEN BRADFORD 
 
RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 
It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2009-2010 budget. 
 

Contractor/ 
Contract Dates Description Site Funding 

(Measure BB) 
WLC Architect, Inc. 
 
3/18/10 to 6/30/10 
 
Not to exceed: $17,000 

DSA Compliance – Testing and 
Inspection Program at Will 
Rogers Learning Community 
Entry & Main Office 
Reconfiguration Project 

Measure BB 21-00000-0-00000-
85000-5802-006-2600 

    
Contractor/ 

Contract Dates Description Site Funding 

Marina Data Solutions 
 
7/1/09 to 6/30/10 
 
Total not to exceed: 
$105,000 
(original contract of $60,000 
was approved on 6/25/09) 

To implement and manage data 
warehouse system, integrating 
data from various resources, 
work with applications that are 
potential sources of data, report 
building and template 
construction and to create 
capacity for more advanced 
statistical analysis.  Make new 
Student Information System 
CALPADS compliant for 
Information Services. 

Educational 
Services  & 
Human 
Resources 

$45,000: 01-00000-0-
19600-21000-5802-
030-1300 (Ed. 
Services) 
 
$30,000 $60,000: 01-
32000-0-11100-21000-
5802-054-2540 (Human 
Resources)  

Dorothy Sullivan 
 
3/1/10 to 6/4/10 
 
Not to exceed: $5,200 

To provide speech and 
language therapy for selected 
Title I students. 

St. Anne’s 
Catholic 
Elementary 
School 

01-30100-0-11100-
10000-5802-036-1300 
(Title I) 

 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:      
NOES:  
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 TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  CONFERENCE AND TRAVEL APPROVAL/RATIFICATION 
 

RECOMMENDATION NO. A.03 
 

It is recommended that the Board of Education approve/ratify the following Requests for 
Absence on District Business (Conference and Travel) forms. 
 
COMMENTS: Entries are alphabetical, by employee last name.  In addition to the employee's name and 

site/location, each entry contains the following information: name, location and date (s) of 
the conference, complete account code, fund and program names, and the total 
estimated cost as provided by the site administrator.  The average cost for substitute 
teachers is $130/day. This figure is furnished for informational purposes and does not 
reflect the actual amount paid for an individual substitute.) 

 
NAME 
    SITE 
    Account Number 
    Fund – Resource Number 

CONFERENCE NAME 
LOCATION  
DATE (S) 

COST 
ESTIMATE 

CORRIGAN, Brian 
  Malibu High  
01-00010-0-11100-10000-5220-010-4100 
General Fund- 
Resource:  Tier III 

2010 Philip C. Curtis, Jr. Center for  
Mathematics and Teaching Conferences 
Los Angeles, CA  
March 6, 2010  

$140 

MAKARIAN, Teni 
  District 
01-56400-0-00000-39000-5220-041-1400 
General Fund- 
Resource:  Medi-Cal 

MOVE (Mobile Opportunities  
Via Education) International 
October 23, 2008 
 

$120 
 

TURNER, Robert 
  District 
No Cost 

Bilingual Children and Adults With 
Primary Language Impairment 
Redlands, CA  
February 5, 2010 

$0 
 

 
 

Adjustments 
(Preapproved expenses 10% in excess of approved costs that 

must be approved by Board/Changes in Personnel Attendance) 
BRESSLER, Rachel 
  McKinley/Webster 
01-56400-0-00000-39000-5220-041-1400 
General Fund- 
Resource:  Medi-Cal 

60th Annual CSNO State Conference 
Hollywood, CA  
February 13 – 14, 2010 

$300 
Plus A 
$59.14 
Overage 

 
 

Group Conference and Travel: In-State 
* a complete list of conference participants is on file in the Department of Fiscal Services 

JIMENEZ, Sylvia 
ORUM, Lori 
  Edison Elementary 
01-30110-0-11100-10000-5220-001-4010 
General Fund- 
Resource:  Title I ARRA 

The Leadership and Learning Center- 
The 90/90/90 Summit 
Orange County, CA  
April 26 – 27, 2010 

$798 
Total 
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HARRIS, Peggy 
DIAZ, Aida 
  Ed Services 
01-70910-0-47600-10000-5220-035-1300 
General Fund- 
Resource:  Economic Impact AID LEP 

Research to Practice Conclave 
West Los Angeles, CA  
March 12, 2010 

$150 
Total 
 
 

SNOW, Angie 
+5 Additional Staff 
  Roosevelt Elementary 
01-40460-0-19100-21000-5220-035-1300 
General Fund- 
Resource:  Title II 

Computer Using Educators 2010 Conference 
Palm springs, CA  
March 4 – 6, 2010 

$797 
Total 
+3 Subs 
 

WITT III, Carl 
+3 Additional Staff 
  Rogers Elementary 
01-40450-0-191-21000-5220-035-1300 
General Fund- 
Resource:  Enhancing Ed Through Tech 

Computer Using Educator’s Conference 
Palm Springs, CA  
March 4 – 6, 2010 

$620 
Total 
+4 Subs 
 

 
 

Out-of-State Conferences: Individual 

MITCHELL, Kenneth 
  Special Ed/District 
No Cost 

National Association of School  
Psychologists Annual Convention 
Chicago, IL 
March 3 – 5, 2010 

$0 
 

VENTRE, Vanessa 
  Lincoln Middle 
No Cost 

American Choral Director’s Association 
Western Division Conference 
Tuscon, AZ 
March 3 – 7, 2010 

$0 
+1 Sub 

 
 

Out-of-State Conferences: Group 

NONE   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES: 
 



Board of Education Meeting AGENDA: March 18, 2010 5

 TO: BOARD OF EDUCATION  ACTION/CONSENT 
  03/18/10 
FROM:  TIM CUNEO  /  CHIUNG-SALLY CHOU  
 
RE:  MEMORANDUM OF UNDERSTANDING BETWEEN SANTA MONICA-MALIBU 

UNIFIED SCHOOL DISTRICT AND SANTA MONICA-MALIBU EDUCATION 
FOUNDATION 

 
RECOMMENDATION NO. A.04 

 
 
It is recommended that the Board of Education approve the district’s Memorandum of 
Understanding (MOU) with the Santa Monica-Malibu Education Foundation (SMMEF). 
  
The attached MOU provides a collaborative effort for SMMEF to operate a fee-based and credit-
earning High School Summer Program on the Santa Monica High School campus on a one-year 
pilot basis.   
 
COMMENTS:  Due to the state’s economic condition, many of the colleges and universities 

have reduced their summer offerings to high school students.  Many other school 
districts have utilized their education foundations to offer similar program to their 
students. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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AGREEMENT BETWEEN 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT (SMMUSD) 

AND 
SANTA MONICA-MALIBU EDUCATION FOUNDATION (SMMEF) 

 
 

This AGREEMENT is made and entered into this 12th day of March 2010 between 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT also known as School District and 
the SANTA MONICA-MALIBU EDUCATION FOUNDATION, also known as Education 
Foundation. The program described in this Agreement shall be known as the Santa Monica-
Malibu Education Foundation Summer Program (“Foundation Summer Program”).  
 
 

RECITALS 
 

1. The School District and the Education Foundation have been serving students in the 
Santa Monica and Malibu areas collaboratively for many years. 

2. The School District serves as the oversight and governance entity for the students in 
the Santa Monica-Malibu areas. 

3. The Education Foundation conducts fund-raising for programs benefiting all students 
in the School District, and operates various programs including summer enrichment classes. 
 

ESTABLISHMENT OF PROGRAM 
 
 The School District and the Education Foundation jointly agree to establish the 
Foundation Summer Program for high school students the summer of 2010. 
 

RIGHTS AND RESPONSIBILITIES OF PARTIES 
 

 1. The Education Foundation shall have the sole responsibility to manage the 
Foundation Summer Program, including recruitment, enrollment, registration, and 
administration. 

 2. The School District and the Education Foundation shall share facilities and 
administrative support during any time when the Foundation Summer Program and the School 
District’s own summer program are both taking place. 

 3. The School District shall permit the acceptance of earned high school credits from 
coursework offered in the Foundation Summer Program and taught by teachers who have 
appropriate credentials and utilize District curriculum and instructional textbooks and materials. 
 

DATES OF FOUNDATION SUMMER PROGRAM 
 
The Foundation Summer Program shall operate Tuesdays – Fridays from June 29, 2010 to 
August 6, 2010, inclusive.  These dates may only be changed by agreement of all parties. 
 

EXPENSES AND/OR COST TO THE DISTRICT  
 

There are no extraordinary expenses that the School District or the Education 
Foundation assumes under this Agreement. 
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FINGERPRINTING REQUIREMENTS 
 

Education Code Section 45125.1 states that if employees of any entity providing school 
site Administrative or similar services may have any contact with any under-age pupils, those 
employees shall be fingerprinted by the Department of Justice (DOJ) before undertaking any 
services to determine that they have not been convicted of a serious or violent felony.  If the 
School District determines that more than limited contact with students will occur during the 
performance of these services by parties under this Memorandum of Understanding, parties will 
not perform services until all employees providing services have been fingerprinted by the DOJ 
and DOJ fingerprinting clearance certification has been provided to the School District. 
 

The Foundation Summer Program employees shall be subject to the requirements of the 
above-referenced section.  It is understood that all faculty and staff members who shall be 
employed by Foundation Summer Program have obtained fingerprinting clearance because 
they are current School District employees and fingerprinting is a routine employment 
requirement for District employees. 
 

HOLD HARMLESS CLAUSE 
 
The parties to this Agreement agree to hold harmless and to indemnify the School District and 
the Education Foundation from every claim, demand or liability, which may be made by reason 
of: 

A. Any injury to person or property sustained by the School District and the Education 
Foundation, upon or in connection with the work called for in this Agreement, however caused. 

B. Any injury to person or property sustained by any person, firm or corporation caused 
by an act, neglect, default, or omission of the School District or the Education Foundation, upon 
or in connection with the work covered by this Agreement, whether the said injury or damage 
occurs upon or adjacent to the work location.  The School District and the Education 
Foundation, at their own expense, cost, and risk, shall defend any and all actions, suits, or other 
proceedings that may be brought or instituted against the School District or the Education 
Foundation, on any such claim or demand, and pay or satisfy any judgment that may be 
rendered against the School District or the Education Foundation, in any action, suit, or legal 
proceedings or results thereof. 
 

ASSIGNMENT 
 

The Agreement may be reviewed, modified, or revised as appropriate at the request of 
any one of the parties to ensure appropriate provisions of services.  No party to this Agreement 
may make any change to this Agreement or any part thereof without the prior written consent of 
each of the parties. 
 

TERMINATION 
 
Any party may terminate any part or the entire part of this Agreement upon providing written 
notice to each of the other parties no less than thirty days before the start of the Foundation 
Summer Program.  To prevent any disruption to students, no party to this Agreement may 
cease performing its obligations under this Agreement once the Foundation Summer Program 
begins unless such obligations have been determined to be contrary to any established laws, 
policies and/or procedures that a party must adhere to. 
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NOTICES 
  
All notices and/or correspondence shall be addressed and mailed to parties as follows:  
 
Santa Monica-Malibu Unified School District 
1651 Sixteenth Street    
Santa Monica, CA 90404        
Attention:  Dr. Chiung-Sally Chou, Chief Academic Officer 
 
Santa Monica-Malibu Education Foundation 
1649 16th Street. 
Santa Monica, CA  90404 
Attn:  Linda Gross, Executive Director 
 
 
The signatures affixed below are the representatives of the School District and the Education 
Foundation. 
 
 
SANTA MONICA-MALIBU USD                        SANTA MONICA-MALIBU EDUCATION  
   FOUNDATION 
 
 
 
By ___________________________           By ___________________________________ 

Tim Cuneo Jody Brooks  
Superintendent President 
 
 

Date __________________________         Date _________________________________ 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 
 
RE:  APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2009-2010 
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2009-2010 as follows: 
 
NPS  
2009-2010 Budget 01-65000-0-57500-11800-5125-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract Number Cost Not to 
Exceed 

Logan River Academy 998119 NPS #70-SPED10190 $         10,859
  
 Amount Budgeted NPS 09/10     $ 1,500,000 
   Prior Board Authorization as of 03/04/10 $ 2,019,220  
        Balance $   -519,220    

 
Positive Adjustment (See Below)      $               0 

               $ -  519,220  
      Total Amount for these Contracts     $      10,859 
   

       Balance    $   -530,079 
 

     Adjustment 
NPS Budget 01-65000-0-57500-11800-5125-043-1400 
 
There has been a reduction in authorized expenditures of NPS/NPA contracts for FY 2009-10 in the amount of $       0 as of 
03/18/2010 

NPS Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 

NPA  
2009-2010 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not to Exceed

Empowertech 4103126820 Assistive 
Technology 
Training 

#5-SPED10054 $                      1,000

 
 Amount Budgeted NPA 09/10         $    860,000 
   Prior Board Authorization as of 03/04/19     $    898,223 
        Balance $     -38,223 

Positive Adjustment (See Below)      $               0 
          $     -38,223 
      Total Amount for these Contracts     $        1,000  
        Balance    $   -  39,223       
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Adjustment 
 
NPA Budget 01-65000-0-57500-11800-5126-043-1400 
 
There has been a reduction in authorized expenditures of NPS/NPA contracts for FY 2009-10 in the amount of $ of 3/ 18/10     

NPA Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
NPS/ NPA PRE SCHOOL 
2009-2010 Budget 01-65000-0-57300-11800-5126-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not to  
Exceed 

     
  
 Amount Budgeted NPA Pre School 09/10    $   140,000 
   Prior Board Authorization as of 3/04/10     $              0 
        Balance $   140,000 
     Total Amount for these Contracts     $              0 
        Balance    $   140,000   
 
Instructional Consultants 
2009-2010 Budget 01-65000-0-57500-11900-5802-043-1400 

Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

Ruth Punt 1103200503 Speech #42-SPED10185 $                2,000

Adrian Whitchelo-Scott 8104337188 Educational Therapy #43-SPED10186 $                9,120

Century City Optometric 
Center – contract increase 

4174632540 Vision Therapy  #39-SPED10170 $                   125

Premier Healthcare 1/3/2007 Health Aide #19-SPED10187 $                   200
  
 Amount Budgeted Instructional Consultants 09/10   $  380,000 
 Prior Board Authorization as of 03/04/10     $  538,499  
       Balance  $ -158,499 

Positive Adjustment (See Below)      $             0 
               
 Total Amount for these Contracts     $    11,445    
       Balance  $ -169,944 
     
 

            Adjustment 
 
Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 
 
There has been a reduction in authorized expenditures of Instructional Consultants contracts for FY 2009-10 in the amount of $   
0   as of 3/18/2010 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate 

(E) 

Adjusted  
Amount 

Comment 
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Instructional Consultants -INFANT  
2009-2010 Budget 01-65000-0-57100-11900-5802-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not to 
Exceed 

     
 
 Amount Budgeted Instructional Consult-Infants 09/10   $    20,000 
   Prior Board Authorization as of 03/04/10                 $    14,210 
        Balance $      5,790 
         
     Total Amount for these Contracts     $             0 
         Balance  $       5,790   
 
 
 
Instructional Consultants -PRE SCHOOL 
2009-2010 Budget 01-65000-0-57300-11900-5802-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not to 
Exceed 

     
 Amount Budgeted Instruct Consult-Pre School 09/10   $   100,000 
   Prior Board Authorization as of 03/04/10     $      1,800 
        Balance $     98,200   
     Total Amount for these Contracts     $              0 
  
        Balance    $     98,200        
 

            Adjustment 
 
Instructional Consultants- Pre School Budget 01-65000-0-57300-11900-5802-043-1400 
 
There has been a reduction in authorized expenditures of Instructional Consultants – Pre School contracts for FY 2009-10 in the 
amount of $ 0    as of 3/1/82010 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E)

Adjusted  
Amount 

Comment 

      
 
Non-Instructional Consultants 
2009-2010 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to 
Exceed 

Parent Reimbursement 5104332202 Transportation #20-SPED10188 $         1,200 
  
Amount Budgeted Non-Instructional Consultants 09/10    $  299,000 
Prior Board Authorization as of 3/04/10      $  296,688 
        Balance $     2,312    
Positive Adjustment (See Below)       $ ______0 
Total Amount for these Contracts      $      1,200 
         Balance $      1,112 
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Adjustment 
 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
 
There has been a reduction in authorized expenditures of Non-Instructional Consultants contracts for FY 2009-10 in the amount 
of $ 0 as of 3/18/2010 

Non- Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
Legal 
2009-2010 Budget 01-65000-0-57500-11900-5820-043-1400 

Legal Contractor Service Description Contract  
Number 

Cost 
Not to Exceed 

    
 
 
  Amount Budgeted Legal Services 09/10                 $  700,000      

Prior Board Authorization as of 3/04/10          52,767 
Balance $  647,233  

 Adjustments for this period     $    12,047  
              659,280 
  Total Amount for these Contracts      $             0  
        Balance $  659,280 
 

Adjustment 
 
Legal Services Budget 01-65000-0-57500-11900-5820-043-1400 
 
There has been a reduction in authorized expenditures of  Legal Services contracts for FY 2009-10 in the amount of $ 0 as of 
3/18/2010 

Legal Contrator Contract 
Number 

Reduce (R) 
Eliminate (E)

Adjusted  
Amount 

Comment 

Mary Kellogg #3-SPED10127 R $           12,047  
 
 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
to come from a SELPA-wide non-public school/non-public agency reserve account. 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:   
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO / JANECE L. MAEZ / VIRGINIA I. HYATT 
   
RE: AWARD OF PURCHASE ORDERS – 2009-2010 
  

RECOMMENDATION NO. A.06 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from February 23, 2010, through March 9, 2010, for fiscal /10. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  ACCEPTANCE OF GIFTS – 2009/2010 
 

RECOMMENDATION NO. A.07 
 
It is recommended that the Board of Education accept, with gratitude, checks and gifts totaling 
$29,964.11 presented to the Santa Monica-Malibu Unified School District. 
 
It is further recommended that the Fiscal/Business Services Office, in accordance with 
Educational Code §42602, be authorized to increase the 2009-2010 income and appropriations 
by $29,964.11 as described on the attached listing. 
 
This report details only gifts of cash or non-cash items.  It includes all contributions made by 
individuals or companies and some of the contributions made by our PTA’s.  Contributions 
made by a PTA in the form of a commitment and then billed are reported in a different resource.  
A final report that compiles all gift, PTA and Equity Fund contributions is prepared and available 
annually. 
 
COMMENT: The value of all non-cash gifts has been determined by the donors. 
 
NOTE: The list of gifts is available on the District’s website, www.smmusd.org. 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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BOE Date: 03/18/10 Current Gifts and Donations 2009/2010 
 

School/Site 
 Gift 

Amount   Equity Fund 
 In-kind 
Value  Donor Purpose 

      Account Number    15% Contrib.       
JAMS  $         68.42  $           12.08   Planet Aid, Inc. General Supplies and Materials 

01-90120-0-00000-00000-8699-011-0000           
Adult Education           

11-90120-0-00000-00000-8699-090-0000           
Alternative (SMASH)           
01-90120-0-00000-00000-8699-009-0000           
Cabrillo           

01-90120-0-00000-00000-8699-017-0000           
CDS            

12-90120-0-00000-00000-8699-070-0000           
Edison  $       166.78  $           29.43   Various General Supplies and Materials 
01-90120-0-00000-00000-8699-001-0000  $         64.55  $           11.39   One Cause General Supplies and Materials 
Franklin           

01-90120-0-00000-00000-8699-002-0000           
Grant           

01-90120-0-00000-00000-8699-003-0000           
Lincoln  $         79.10  $           13.96   Planet Aid, Inc. General Supplies and Materials 

01-90120-0-00000-00000-8699-012-0000           

Malibu High School  $    4,000.00  $                   -     
MHS Athletic Booster 
Club Coach Assistant, Hourly 

01-90120-0-00000-00000-8699-010-0000           
McKinley           

01-90120-0-00000-00000-8699-004-0000           
Muir           

01-90120-0-00000-00000-8699-005-0000           
Olympic HS           

01-90120-0-00000-00000-8699-014-0000           
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BOE Date: 03/18/10 Current Gifts and Donations 2009/2010 
 

School/Site 
 Gift 

Amount   Equity Fund 
 In-kind 
Value  Donor Purpose 

      Account Number    15% Contrib.       
Rogers           

01-90120-0-00000-00000-8699-006-0000           
Roosevelt  $       400.00  $                   -     Randy Starr Field Trip 

01-90120-0-00000-00000-8699-007-0000           
Samohi  $       786.00  $                   -     Various General Supplies and Materials 

01-90120-0-00000-00000-8699-015-0000  $       222.00  $                   -     Various General Supplies and Materials 
Barnum Hall           

01-91150-0-00000-00000-8699-015-0000           
Pt. Dume Marine Science   $    1,450.00  $                   -     Various Parents Field Trip 

01-90120-0-00000-00000-8699-019-0000           
Webster           

01-90120-0-00000-00000-8699-008-0000           
Others:           
Superintendent's Office           
01-90120-0-00000-00000-8699-020-0000           
Educational Services  $  17,897.00  $                   -     Various Music parents Field Trip 
01-90120-0-00000-00000-8699-030-0000  $    4,763.40  $                   -     Various Music parents General Supplies and Materials 
Student & Family Services           
01-90120-0-00000-00000-8699-040-0000           
Special Education           
01-90120-0-00000-00000-8699-044-0000           
Information Services           
01-90120-0-00000-0000-8699-054-0000           
Food and Nutrition Services           
01-90120-0-00000-0000-8699-057-0000           
District           
01-90120-0-00000-00000-8699-090-0000           
TOTAL  $  29,897.25  $           66.86  $                  -       
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BOE Date: 03/18/10 Current Gifts and Donations 2009/2010 
 

School/Site 
 Y-T-D 

Adjusted   Current   Equity Fund  Cumulative Y-T-D  Current  Cumulative 

      Account Number  Gift Total  
 Gift 

Amount   15% Contrib.  
Gift 

Amount In-Kind Value 
 In-Kind 
Value  

In-Kind 
Value 

 JAMS   $       68,707.97   $         68.42  $             12.08   $68,788.47  .    $                -   
 01-90120-0-00000-00000-8699-011-0000          
 Adult Education         $               -        $                -   
 11-90120-0-00000-00000-8699-090-0000                
 Alternative (SMASH)      $               -      $                -   
 01-90120-0-00000-00000-8699-009-0000          
 Cabrillo   $         6,157.24       $  6,157.24      $                -   
 01-90120-0-00000-00000-8699-017-0000                
 CDS      $               -      $                -   
 12-90120-0-00000-00000-8699-070-0000           
 Edison   $         1,755.87   $       231.33  $             40.82   $  2,028.02      $                -   
 01-90120-0-00000-00000-8699-001-0000                
 Franklin   $         1,246.04     $  1,246.04    $                -   
 01-90120-0-00000-00000-8699-002-0000          
 Grant         $               -        $                -   
 01-90120-0-00000-00000-8699-003-0000                
 Lincoln   $            128.98   $         79.10  $             13.96   $     222.04    $                -   
 01-90120-0-00000-00000-8699-012-0000          
 Malibu High School   $       21,803.41   $    4,000.00  $                    -     $25,803.41      $                -   
 01-90120-0-00000-00000-8699-010-0000          
 Malibu Shark Fund - Resource #90141                
 McKinley   $         5,309.06     $  5,309.06    $                -   
 01-90120-0-00000-00000-8699-004-0000          
 Muir   $         1,417.16       $  1,417.16      $                -   
 01-90120-0-00000-00000-8699-005-0000                
 Olympic HS   $            882.00     $     882.00    $                -   
 01-90120-0-00000-00000-8699-014-0000          
 Rogers   $         4,996.87       $  4,996.87      $                -   
 01-90120-0-00000-00000-8699-006-0000                
 Roosevelt   $            552.45   $       400.00  $                    -     $     952.45    $                -   
 01-90120-0-00000-00000-8699-007-0000       .          
 Samohi   $       19,708.00   $    1,008.00  $                    -     $20,716.00  $        4,271.30   $   4,271.30 
 01-90120-0-00000-00000-8699-015-0000     .       
 Pt. Dume Marine Science     $    1,450.00  $                    -     $  1,450.00      $                -   
 01-90120-0-00000-00000-8699-019-0000                
 Webster      $               -      $               -   
 01-90120-0-00000-00000-8699-008-0000          
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BOE Date: 03/18/10 Current Gifts and Donations 2009/2010 
 

School/Site 
 Y-T-D 

Adjusted   Current   Equity Fund  Cumulative Y-T-D  Current  Cumulative 

      Account Number  Gift Total  
 Gift 

Amount   15% Contrib.  
Gift 

Amount In-Kind Value 
 In-Kind 
Value  

In-Kind 
Value 

 ALL OTHER LOCATIONS:                
 Superintendent's Office         $               -        $                -   
 01-90120-0-00000-00000-8699-020-
0000                
 Educational Services   $         5,748.67   $  22,660.40    $ 28,409.07  $           1,935.00   $   1,935.00 
 01-90120-0-00000-00000-8699-030-
0000           
 Student and Family Support Services          $               -        $                -   
 01-90120-0-00000-00000-8699-041-
0000                
 Special Education       $               -      $                -   
 01-90120-0-00000-00000-8699-044-
0000           
 Information Services         $               -        $                -   
 01-90120-0-00000-00000-8699-054-
0000                
District      $               -      $                -   
01-90120-00000-0-00000-8699-090-
0000          
 Food & Nutrition Services       $               -      $                -   
 01-90120-0-00000-00000-8699-070-
0000           

TOTAL GIFTS  $     138,413.72   $  29,897.25  $             66.86 
 
$168,377.83  $           6,206.30  $                  -    $   6,206.30 

          

    
Total Equity 

Fund      
    15% Contribs.      

Total Cash Gifts for District:    $  29,897.25  $             66.86   
Total In-Kind 
Gifts:  $                  -     
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
03/18/10 

FROM: TIM CUNEO  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT  /  RUTH C. MANGLE 
 
RE:  AWARD OF STUDENT INFORMATION SYSTEM TO ILLUMINATE EDUCATION, 

INC. 
 

RECOMMENDATION NO. A.08 
 

It is recommended that the Board of Education award the purchase of a Student Information 
software system (SIS) to Illuminate Education, Inc. in an amount not to exceed $420,457. 
 
Funding Information 
Budgeted:  Yes   
Fund:   01  
Source:   ARRA-State Fiscal Stabilization Fund (SFSF) 
Account Number: 01-32000-0-11100-21000-6400-054-2540 
 
COMMENTS: The current Student Information System Quintessential School Systems has 

become obsolete and will no longer be supported after June/July 2011. It is 
therefore necessary that the system be replaced with a system capable of 
meeting all California Reporting requirements for state mandated reporting. 

 
Four (4) vendors, who support California student reporting: Pearson–Power 
School, Eagle Software–Aries, C-Innovations-Zangle, and Illuminate Education 
were selected to submit proposals and were interviewed by a panel comprised of 
site administrators, counselors, Information Services Director, Principals, 
Assistant Superintendents, and Superintendent.  
 
The criteria for selection was based upon an evaluation of ease of use, 
implementation schedule, references, ability to perform both in-house reports, 
state mandated reporting structures, eliminates the need for “add-on software” 
e.g. grade book, web attendance etc. Illuminate Education is a web-based 
system that will centralize data management and supports all aspects of the 
education process. The software will easily interface with existing applications 
that we are not replacing at this time. Staff, teachers and district level educators 
will have the ability to analyze data and create reports that are necessary to 
shape curriculum.  The Parent/Student Portal will allow parents, teachers and 
administrators to work together to improve student achievement. Illuminate 
Education is a web-based system which will eliminate the need for new massive 
equipment upgrades resulting in lower overall cost. 
 
The proposed system, Illuminate Education, was selected after a site visit to 
Monterey Peninsula Unified School District to discuss end user criteria with a 
district fully implementing the program. The Data Director Software program that 
SMMUSD currently uses is from the same firm and has shown to be a superior 
product and has excellent end user support. Another added feature is the 
capability to use an off site server to facilitate access. Currently the District has a 
Data Center design in process which is 1-2 years away from completion and 
without this; the District would be unable to install the software until construction 
is completed due to equipment requirements. 
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The project timeline and support costs for years one to three are shown below: 
 

Annual Fee Schedule Year Time Cost 
Illuminate Student Information System  
Configuration, Implementation, Data Conversion 
($10.00 per student x 11,591 students) 

Year 1 March 2010-June 2011 
(16 months) $154,547 

Additional Consultant Services Year 1 March 2010-June 2011 $150,000
Illuminate Student Information System,  
($5.00 per student x 11,591 students) Year 2 July 2011-June 2012 $57,955

Illuminate Student Information System,  
($5.00 per student x 11,591 students) Year 3 July 2012-June 2013 $57,955

Total Purchase   $420,457 
 
 

Date Task 
March 2010 Initial Implementation Meeting (Data conversion, Customizations) 
November 2010 Data Conversion Process Established 
January 2011 Customizations Complete 
March 2010 – October 2011 Training 
January 2011 District begins scheduling for Fall 2011 
March 2011 Summer school enrollment and scheduling 
June 2011 Summer school operates on new system 
July 2011 Complete switch to Illuminate Student Information System 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
 03/18/10 
FROM: TIM CUNEO  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE: RENEW AWARD OF ASPHALT REPLACEMENT FOR DISTRICTWIDE UNIT 

PRICING CONTRACT – BID#8.05 – UNIVERSAL ASPHALT COMPANY, YEAR 
THREE 

 
RECOMMENDATION NO. A.09 

 
It is recommended that the Board of Education extend Approval of Asphalt Replacement – 
Districtwide Unit Pricing Contract, Bid #8.05, to Universal Asphalt Company Inc., in an amount 
not to exceed $188,600, for December 2009 through December 2010. 

 
Funding Information 
Budgeted: Yes 
Fund/Source:  Deferred Maintenance 
Account Number: 14-00000-0-00000-81100-5640-XXX-2600 
Description:  Deferred Maintenance-Repair by Vendor  
 
Comments: The original contract was awarded on 08/09/07 with a possible four-year 

extension. 
 

Unit pricing is available for review in the Purchasing Office upon request 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

   
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
03/18/10 

FROM: TIM CUNEO  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  AWARD OF BID #10.06.BB – OLYMPIC HIGH SCHOOL MODERNIATION 

PROJECT – UPPER FIELD LANDSCAPING PROJECT – SOUTH BAY 
LANDSCAPING – MEASURE BB 

 
RECOMMENDATION NO. A.10 

 
It is recommended that the Board of Education award Bid #10.06.BB, Olympic High School 
Modernization Project - Upper Field Landscaping, to South Bay Landscaping, in an amount not 
to exceed $98,160.   
 
Funding Information 
Budgeted:  Yes   
Fund:   21  
Source:   Building Fund 
Account Number: 21-00000-0-00000-85000-6170-014-2600 
Description:  Construction Services  
 
COMMENTS:  The bidding opportunity for the Olympic HS Modernization Project – Upper Field 

Landscaping project was advertised in the Santa Monica Daily Breeze on 1/18 & 1/25; 
bid solicitations were published in The Bluebook of Construction and Reed Construction 
Data. Direct invitations were solicited to four (4) local and sixty-three (63) non-local 
contractors. Thirteen (13) contractors attended the mandatory job walk held on January 
27, 2010. Pre-Qualifications were received from nine (9) contractors of which six (6) 
were qualified to bid. Five (5) submitted bids, four (4) were responsive, and one (1) was 
non-responsive as follows: 

America West Landscape  $126,600.00 
SHENK Developers   $116,000.00 
Bennett Landscaping  $115,048.00 (revised) 
South Bay Landscaping  $  98,160.00 (recommended) 
Belarie West Landscape  $  92,300.00 (non-responsive) 
Bennett Landscaping   $  90,021.00 (withdrew) 
 

A post bid interview was conducted with Bennett Landscaping to review their bid and the 
scope of the project. At that time they indicated that they had made a technical error in 
the preparation of their bid. The District has received a letter formally withdrawing their 
bid due to technical error. 
 
A post bid interview was held with the next lowest responsive bidder, South Bay 
Landscaping, to review their bid and the scope of the project. It was determined by staff 
that the project scope is as intended at the job walk and that all prevailing labor rates will 
be adhered to. 
 
It is recommended that South Bay Landscaping, being found to be the lowest 
responsive, responsible bidder, be awarded the contract in an amount not to exceed 
$98,160. Contract duration from NTP is 120 calendar days. 

 
ORIGINAL CONTRACT AMOUNT (Award of Bid #10.06.BB) $98,160 
TOTAL CONTRACT AMOUNT $98,160 

 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
03/18/10 

FROM: TIM CUNEO  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #6 FOR ADDITIONAL ARCHITECTURAL SERVICES 

FOR REVISIONS TO PROJECT SCOPE – WASHINGTON CHILD 
DEVELOPMENT SERVICES MODERNIZATION PROJECT – HARLEY ELLIS 
DEVEREAUX – MEASURE BB 

 
RECOMMENDATION NO. A.11 

 
It is recommended that the Board of Education approve Contract Amendment #6 with Harley 
Ellis Devereaux to incorporate revisions to the project scope for the Washington Child 
Development Services Modernization project, in an amount not to exceed $28,000, for a total 
contract amount of $1,091,233. 
 
Funding Information 
Budgeted: Yes 
Fund: 21 
Source:  Building Fund 
Account Numbers:  21-00000-0-00000-85000-5802-070-2600 
Description: Consultant Services  
 
COMMENTS:  During the Schematic Design phase for the Washington Child Development 

Services Modernization project, improvements were completed at the 
Washington CDS site that were funded in part by a Head Start grant received by 
Child Development Services.   This has resulted in a reduction of the scope of 
work for the Measure BB project.  Several additional project scope items were 
identified during this period including a requirement for underground electrical 
conduit, additional perimeter fencing, additional landscaping at the parking lot, 
and revisions to the space planning at the CDS offices.  Harley Ellis Devereaux 
(HED) has submitted a fee proposal to incorporate these revisions into the 
Schematic Design documents. 

 
This Contract Amendment #6, for $28,000 is for architectural services for 
revisions to the Schematic Design documents to reflect scope revisions.  The 
revised contract total will be $1,091,233 

 
ORIGINAL CONTRACT AMENDMENT $   171,750 
CONTRACT AMENDMENT #1 (DD/CD/CA Olympic, Wash. CDS) 818,597 
CONTRACT AMENDMENT #2 (As-builts Oly., Wash.) 13,225 
CONTRACT AMENDMENT #3 (Landscape at NW)   22,000 
CONTRACT AMENDMENT #4 (elec. as-builts Olympic) 19,339 
CONTRACT AMENDMENT #5 (elec. as-builts Wash.) 18,322 
CONTRACT AMENDMENT #6 (Washington CDS revised scope) 28,000 
TOTAL CONTRACT AMOUNT $1,091,233 

 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM: TIM CUNEO  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #17 FOR ARCHITECTURAL SERVICES FOR THE 

RESEARCH AND ASSESSMENT OF EXISTING CONDITIONS – WASHINGTON 
SCHOOL FEASIBILITY STUDY – OSBORN – MEASURE BB 

 
RECOMMENDATION NO. A.12 

 
It is recommended that the Board of Education approve Contract Amendment #17 with Osborn 
to provide architectural services for research and assessment of existing conditions to complete 
Phase 1 of the Washington School Feasibility Study, in an amount of $35,150 for a total contract 
amount of $2,624,300. 
 
Funding Information 
Budgeted:  Yes   
Fund:   21 
Source:   State School Building Fund 
Account Number: 21-00000-0-00000-85000-5802-070-2600 
Description:  Consultant Services  
 
COMMENTS:  At their December 10, 2010, meeting, the Board of Education approved a scope 

adjustment to the Washington Child Development Services project in the amount 
of $100,000 to contract with an architectural and engineering team to prepare an 
analysis and feasibility study for the future use of the existing building at the 
Ashland side of the Washington CDS West site.  District staff requested a fee 
proposal from Osborn to prepare the Feasibility Study.  Phase 1: Research and 
Assessment of this study includes the following scope of work: 

• Review available documentation 
• Perform engineering assessments including structural, mechanical, 

electrical and fire alarm 
• Delineate systems and structural improvements required 
• Prepare summary report of findings 

 
A future contract amendment will be brought forward for approval for the scope of 
work following Phase 1.  The proposed scope of work for Phase 2 includes: 

• Conduct meetings and public workshops for input and discussion 
• Document proposed alternatives, including proposed alterations and cost 

estimate 
• Investigate potential funding options 
• Prepare final summary report  

 
This Contract Amendment #17 for $35,150 is for architectural services for 
research and assessment of existing conditions to complete Phase 1 of the 
Washington School Feasibility Study. The revised contract total will be 
$2,624,300. 
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ORIGINAL CONTRACT AMOUNT (Prog./Schematic Design) $   493,220 
CONTRACT AMENDMENT #1 (Rogers ES Prog./Schematic Design) 100,620 
CONTRACT AMENDMENT #2 (DD/CD/CA) 1,661,925 
CONTRACT AMENDMENT #3 (Adams MS tennis courts/parking lot) 38,000 
CONTRACT AMENDMENT #4 (Adams MS landscaped perimeter) 75,500 
CONTRACT AMENDMENT #5 (Grant ES Safety Proj.) 28,200 
CONTRACT AMENDMENT #6 (Rogers ES Safety & Security Proj.) 16,600 
CONTRACT AMENDMENT #7 (Adams MS add’l services coord.) 17,000 
CONTRACT AMENDMENT #8 (Adams interim housing) 28,110 
CONTRACT AMENDMENT #9 (Adams electrical upgrade) 40,460 
CONTRACT AMENDMENT #10 (Grant additional gate)  7,640 
CONTRACT AMENDMENT #11 (Rogers gate)  5,200 
CONTRACT AMENDMENT #12 (Adams paved break-out area) 5,600 
CONTRACT AMENDMENT #13 (Adams grading revisions) 1,800 
CONTRACT AMENDMENT #14 (Adams prior DSA Application Certification)                    28,420 
CONTRACT AMENDMENT #15 (Adams site plan revisions)                    9,618 
CONTRACT AMENDMENT #16 (Rogers pre-school relos)             31,240 
CONTRACT AMENDMENT #17 (Washington School Feasibility Phase 1)              35,150 
TOTAL CONTRACT AMOUNT $2,624,303 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM: TIM CUNEO  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #16 – ADDITIONAL SERVICES TO SUPPORT 

CEQA ENVIRONMENTAL DOCUMENTS – JOHN ADAMS MIDDLE SCHOOL – 
REPLACEMENT OF CLASSROOM BUILDINGS E, F, & G, NEW 
ADMINISTRATION, MODERNIZATION AND SITE IMPROVEMENTS PROJECT 
– PBS&J – MEASURE BB  

 
RECOMMENDATION NO. A.13 

 
It is recommended that the Board of Education approve Contract Amendment #16 with PBS&J 
for additional services for coordination and reimbursable expenses for filing of required 
documents in support of CEQA environmental documents for the John Adams Middle School - 
Replacement of Classroom Buildings E, F, & G, New Administration, Modernization and Site 
Improvements Project in the amount of $9,023 for a total contract amount of $846,246. 
 
Funding Information 
Budgeted:  Yes 
Fund:   21 
Source:   Measure BB 
Account Number: 21-00000-0-00000-85000-5802-011-2600 
Description:  Consultant Services 
 
COMMENTS:  On November 6, 2008, the Board of Education approved a contract with PBS&J 

for CEQA environmental services for John Adams Middle School.  During the 
preparation of the John Adams Middle School - Replacement of Classroom 
Buildings E, F & G, New Administration, Modernization and Site Improvements 
Project Draft Initial Study/Mitigated Negative Declaration (IS/MND), additional 
studies were required including sound barrier study, parking occupancy study, 
and water use calculations. Additional coordination was required by PBS&J to 
coordinate with these studies and incorporate them into the IS/MND.  District 
staff also requested that PBS&J file the Notice of Determination (NOD) document 
with the Los Angeles County Clerk and pay applicable filing fees.  These filing 
costs and services were not part of the PBS&J’s original scope of work.  

 
This Contract Amendment #16, in the amount of $9,023, includes $6,740 for 
additional coordination and revisions as required and $2,283 for reimbursable 
expenses for filing of required documents in support of the CEQA environmental 
documents for the John Adams Middle School project, for a total contract amount 
of $846,246.   

 
 
 
 
 
 
 
 

(Continued on next page) 
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ORIGINAL CONTRACT AMOUNT $152,745 
CONTRACT AMENDMENT #1 (Public Outreach) 70,150 
CONTRACT AMENDMENT #2 (CEQA, 6 Schools) 281,809 
CONTRACT AMENDMENT #3 (Archeo Survey) 9,146 
CONTRACT AMENDMENT #4 (Lighting Study) 10,913 
CONTRACT AMENDMENT #5 (CEQA Add Service) 44,949 
CONTRACT AMENDMENT #6 (CEQA, 5 Schools)  102,005 
CONTRACT AMENDMENT #7 (Malibu, Traffic)  63,706 
CONTRACT AMENDMENT #8 (Malibu, EIR) 61,873 
CONTRACT AMENDMENT #9 (Malibu Football)  4,200 
CONTRACT AMENDMENT #10 (Lincoln MS Shade & Shadow Study) 3,755 
CONTRACT AMENDMENT #11 (Malibu HS Temp Football Lighting, Viewpoint Luminescence Study) 2,200 
CONTRACT AMENDMENT #12 (Lincoln MS Lighting study) 3,173 
CONTRACT AMENDMENT #13 (John Adams Additional historic review) 1,100 
CONTRACT AMENDMENT #14 (Lincoln Additional coordination and revisions) 23,215 
CONTRACT AMENDMENT #15 (Lincoln NOD filing fees) 2,284 
CONTRACT AMENDMENT #16 (John Adams additional coordination and revisions; NOD filing fees) 9,023 
TOTAL CONTRACT AMOUNT $846,246 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES:   
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO  /  MICHAEL D. MATTHEWS 
 
RE:  CERTIFICATED PERSONNEL – Elections, Separations 
 

RECOMMENDATION NO. A.14 
 
Unless otherwise noted, all items are included in the 2009/2010 approved budget. 
 
ADDITIONAL ASSIGNMENTS 
EDUCATIONAL SERVICES 
Bersch, Kirsten  38 hrs @$40.46  2/16/10-6/18/10  Est Hrly/$1,537 
      TOTAL ESTABLISHED HOURLY $1,537 
Comment: Data Director Coordination for Elementary Music Program 
   01-LA County Arts Commission      
 
 
LINCOLN MIDDLE SCHOOL 
Ehrke, Shelly  2 hrs @$40.46  2/4/10  Est Hrly/$81 
Hoffman, Beth  2 hrs @$40.46  2/4/10  Est Hrly/$81 
Stauffer, Aimee  2 hrs @$40.46  2/4/10  Est Hrly/$81 
      TOTAL ESTABLISHED HOURLY $243 
Comment: 5th to 6th Grade Transition Meeting 
   01-Gifts – Equity Fund 
 
 
PT DUME ELEMENTARY SCHOOL 
Mackey, Tammy 12 hrs @$40.46  3/1/10-3/26/10  Est Hrly/$486 
      TOTAL ESTABLISHED HOURLY $486 
Comment: Math Intervention 
   01-Gifts 
 
 
ROOSEVELT ELEMENTARY SCHOOL 
Alexander, Lorie 40 hrs @$40.46  3/1/10-5/14/10  Est Hrly/$1,618 
      TOTAL ESTABLISHED HOURLY $1,618 
Comment: After-School Intervention Class 
   01-Gifts – Equity Fund 
   [increase in hours from 2/18/10 Board Agenda] 
 
 
    TOTAL ESTABLISHED HOURLY  =  $3,884 
 
 
ELECTIONS 
SUBSTITUTE TEACHERS Effective 
LONG-TERM SUBSTITUTES 
(@$210.00 Daily Rate) 
Dominick, Emal 2/12/10-3/3/10 
LoGreco, Vincent 2/16/10-3/1/10 
McFadden, Melissa 2/22/10 
Mesrobian, Sylvia 2/11/10 
Newell, Allison   2/1/10-2/24/10 
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PREFERRED SUBSTITUTES 
(@$162.00 Daily Rate) 
Allstot, Sean          3/3/10  
Battung, Jason   2/25/10 
Graham, Lydia     2/22/10 
Schwengel, Tracey    2/19/10 
Shoemaker, Deirdre    2/3/10 
 
REGULAR DAY-TO-DAY SUBSTITUTES 
(@$138.00 Daily Rate) 
Bernard, Gregory       3/8/10 
Sweeney, Colin     2/18/10   
 
 
LEAVE OF ABSENCE (with pay) 
Name/Location   Effective 
Green, Michael     5/24/10-6/18/10 
 Santa Monica HS      [CFRA] 
 
Handelman, Catherine  2/3/10-2/24/10 
 Roosevelt Elementary  [medical] 
 
Kinsinger, Julie   2/17/10 
 Rogers Elementary  [catastrophic] 
 
Maccani, Elizabeth  3/19/10-5/14/10 
 Webster Elementary  [maternity] 
 
O’Meara, Peggy  4/12/10-6/18/10 
 Grant Elementary  [maternity] 
 
Prakash, Jennifer  2/22/10-4/11/10 
 Lincoln Middle School  [maternity]     
 
Schmid, Sieglinde  3/1/10-5/7/10 
 Grant Elementary  [maternity] 
  
      
LEAVE OF ABSENCE (without pay) 
Name/Location   Effective 
Corriveau, Christina  9/7/10-6/22/11 
 Santa Monica HS  [child care] 
 
Fairchild, Lauren  9/7/10-6/22/11 
 Santa Monica HS  [child care] 
 
Maccani, Elizabeth  5/15/10-6/1/10 
 Webster Elementary  [CFRA] 
 
Prakash, Jennifer  4/12/10-6/25/10 
 Lincoln Middle School  [CFRA] 
 
Schmid, Sieglinde  5/8/10-6/25/10 
 Grant Elementary  [CFRA] 
 
Turner, Amy   9/7/10-6/22/11 
 Franklin Elementary  [CFRA] 
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RESIGNATION 
Name/Location   Effective 
Frederick, Sarah  6/25/10  
 Roosevelt Elementary 
 
Hale, Prakriti   6/25/10 
 SMASH 
 
Munsterteiger, Elizabeth  6/25/10 
 Roosevelt Elementary 
 
Rash, Alison   6/25/10 
 Wester Elementary 
 
Strocker, Carly   6/25/10 
 John Adams MS 
 
Taylor, Heidi   6/25/10 
 Grant Elementary 
 
Wiseman, Jaclyn  6/25/10 
 Grant Elementary 
 

 
RETIREMENT – Early Retirement Incentive 
Name/Location   Effective 
Arcella-Cott, Charlee  6/25/10 
 Franklin Elementary 
 
Bream, Eugene   6/25/10 
 Malibu High School 
 
Brooks, Ursula   6/25/10 
 Malibu High School 
 
Buck, Kathryn   6/25/10 
 Malibu High School 
 
Eicks, Lorinda   6/25/10 
 Malibu High School 
 
Gleason, Beverly  6/25/10 
 Santa Monica HS 
 
Jaffe, Linda   6/25/10 
 Franklin Elementary 
 
Jeffries, Jane   6/25/10 
 Student Services 
 
Keller, Anne   6/25/10 
 Malibu High School 
 
Kokin, Laraine   6/25/10 
 John Adams MS 
 
Lamagna, Brian   6/25/10 
 Santa Monica HS 
 
Lumsden, Peter   6/25/10 
 Child Develop Svcs 
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Relles, Ellen   6/25/10 
 Malibu High School 
 
Sanders, Elizabeth  6/25/10 
 Grant Elementary 
 
Savage, J. Christine  6/25/10 
 Roosevelt Elementary 
 
Shockley, Walter  6/25/10 
 John Adams MS 
 
Talt, Leslie   6/25/10 
 Roosevelt Elementary 
 
Walling, Cheryl   6/25/10 
 Franklin Elementary 
 
Watanabe, Akimi  6/25/10 
 Roosevelt Elementary 
 
Wood, David   6/25/10 
 Santa Monica HS/ROP 
 
Wooster, Patricia  6/25/10 
 Santa Monica HS 
 
Zundell, Nicolan   6/25/10 
 Rogers Elementary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:      
NOES: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL - MERIT 
 

RECOMMENDATION NO. A.15 
 
It is recommended that the following appointments for Classified Personnel (merit system) be 
approved and/or ratified.  All personnel will be properly elected in accordance with District 
policies and salary schedules. 
 
ELECTION  EFFECTIVE DATE  
Loza, Nancy Inst Asst – Special Ed, Bilingual 3/3/10 
 Santa Monica HS 6 Hrs/SY/Range: 20  Step: B 
 
Molina, Maria Inst Asst – Bilingual 3/1/10 
 Ed Svcs/JAMS     3 Hrs/SY/Range:20  Step: A 
 
 
TEMP/ADDITIONAL ASSIGNMENTS  EFFECTIVE DATE 
Edwards, Sonia   Inst Asst – Special Ed 3/1/10-3/3/10    
 Malibu HS 
 
Quintanilla, Albert Inst Asst – Special Ed 3/1/10-3/3/10 
 Malibu HS        
 
 
SUBSTITUTES  EFFECTIVE DATE 
Staib, Kathy   Office Specialist     11/25/09-6/30/10 
 BB-Facilities Imprvmnt 
 
 
LEAVE OF ABSENCE (PAID)  EFFECTIVE DATE 
Crawford, Cynthia Library Asst I 2/12/10-4/14/10 
 John Adams MS   Medical 
 
Laird, Rosemary Office Specialist 1/6/10-4/1/10 
 Human Resources Catastrophic 
 
McCabe, Peter Inst Asst – Special Ed 2/27/10-3/14/10 
 Santa Monica HS Medical 
 
Walker, Dashayne Inst Asst – Special Ed 1/25/10-2/26/10 
 McKinley Elementary Medical 
 
 
LEAVE OF ABSENCE (UNPAID)  EFFECTIVE DATE 
Braley, Christina Inst Asst – Classroom 2/8/10-4/23/10 
 Grant Elementary Personal 
 
Ramirez, Kristina Inst Asst – Specialized 3/1/10-4/12/10 
 Special Education Child Care 
 
Walker, Dashayne Inst Asst – Special Ed 3/1/10-3/12/10 
 McKinley Elementary Personal 
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PROFESSIONAL GROWTH  EFFECTIVE DATE 
Lembo, Valerie Inst Asst – Special Ed 3/1/10 
 Lincoln Middle School 
 
Yates-Lomax, Kathy Bus Driver 3/1/10 
 Transportation 
 
 
WORKING OUT OF CLASS  EFFECTIVE DATE 
Ford, Ronald   Plumber                    2/22/10-6/25/10  
 Maintenance Fr: Painter 
 
Gonzalez, Hector Painter 2/22/10-6/25/10 
 Maintenance Fr: Sprinkler Repair Tech 
 
 
RESCIND TERMIMATION DUE TO EXHAUSTION OF ALL PAID LEAVES EFFECTIVE DATE 
0366-057-09        Cafeteria Worker I    3/10/10 
 Food Services [3/4/10 Board Agenda] 
 
 
RETIREMENT  EFFECTIVE DATE 
Mills, Susan        Inst Asst – Special Ed 2/26/10 
 Malibu High School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:      
NOES: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/18/10 

FROM:  TIM CUNEO  /  MICHAEL D. MATTHEWS  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – NON-MERIT 
 

RECOMMENDATION NO. A.16 
 
It is recommended that the following be approved and/or ratified for Classified Personnel (Non-
Merit).  All personnel assigned will be properly elected on a temporary basis to be used as 
needed in accordance with District policies and salary schedules.   
 
COACHING ASSISTANT 
CARY, WENDY  MALIBU HIGH SCHOOL 1/1/10-6/30/10 
GRAY, CARLOS MALIBU HIGH SCHOOL 1/1/10-6/30/10 
HUGHES, GARY MALIBU HIGH SCHOOL 1/1/10-6/30/10 
HUMPHREY, REGENCE MALIBU HIGH SCHOOL 1/1/10-6/30/10 
MAC DONNELL, ANDREW MALIBU HIGH SCHOOL 2/1/10-6/30/10 
MAY, GREGORY MALIBU HIGH SCHOOL 1/1/10-6/30/10 
SCHACK, TREVOR MALIBU HIGH SCHOOL 1/1/10-6/30/10 
SHAFER, ANTHONY MALIBU HIGH SCHOOL 1/1/10-6/30/10 
YOUNG, BRUCE MALIUB HIGH SCHOOL 1/1/10-6/30/10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:      
NOES: 
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 TO: BOARD OF EDUCATION ACTION/CONSENT 
 03/18/10 
FROM:  TIM CUNEO   
 
RE: REVISE POLICY 6111 – SCHOOL CALENDAR  
 

RECOMMENDATION NO. A.17 
 
It is recommended that the Board of Education revise Board Policy 6111 – School Calendar. 
 
COMMENTS: This was a discussion item at the March 4, 2010, board meeting.  At that 

meeting, 175 days were listed for both 2009-10 and 2010-11; however, the 
attached policy shows the correction of 175 days for 2009-10 and 176 for 2010-
11. 

 
 
Attachments: 

• BP 6111 – School Calendar 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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Instruction 
BP 6111 

SCHOOL CALENDAR 
 
The Superintendent or designee shall recommend to the Board of Education a calendar for 
each school that will meet the requirements of law as well as the needs of the community, 
students and the work year as negotiated for represented personnel.  

Each school calendar shall show the beginning and ending school dates, legal and local 
holidays, orientation meeting days, minimum days, vacation periods and other pertinent dates.  

The district shall offer 180 175 days of instruction per school year for school year 2009-10, and 
176 days for school year 2010-11.  

Staff development days shall not be counted as instructional days.  

Notification of the schedule of minimum days shall be sent to all parents/guardians at the 
beginning of the school year. If any minimum days are added to the schedule, the 
Superintendent or designee shall notify parents/guardians of the affected students as soon as 
possible and at least one month before the scheduled minimum day. (Education Code 48980)  

If a school will be used as a polling place on an election day, the Board shall determine whether 
to continue school in session, designate the day for staff training and development, or close the 
school to students and nonclassified staff. (Elections Code 12283)  

Legal Reference:  

EDUCATION CODE  
37200-37202 School calendar  
37220-37223 Holidays  
37252-37254.1 Summer school  
37300-37307 Year-Round School Demonstration Project  
37600-37672 Continuous school programs: year-round schools, especially:  
37618 School calendar  
37700-37711 Four-day week  
41420-41422 Schools not maintained for 175 days  
41530-41532 Professional Development Block Grant  
46200-46206 Incentives for longer instructional day and year  
46300 Method of computing ADA  
48980 Notice at beginning of term  
REPEALED EDUCATION CODE FOR CATEGORICAL PROGRAMS  
44579-44579.6 Instructional Time and Staff Development Reform Program  
ELECTIONS CODE  
12283 School closures, election days  
Management Resources:  
WEB SITES  
California Department of Education: http://www.cde.ca.gov  
Secretary of State’s Office: http://www.ss.ca.gov  
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
Adopted: August 19, 2009 March 18, 2010, Santa Monica, California  
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TO:  BOARD OF EDUCATION ACTION/CONSENT 
 03/18/10 
FROM:  TIM CUNEO  
 
RE:  ADOPT BOARD OF EDUCATION MEETING SCHEDULE – 2010-11 
 

RECOMMENDATION NO. A.18 
 

It is recommended that the Board of Education adopt its meeting schedule for the 2010-11 
school year.  Meetings will continue to be held at the district office and the Malibu City Council 
Chambers. 
 
COMMENT: The schedule of meetings appears on the attached page and will be printed in 

every agenda as part of the Table of Contents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:        
NOES:  
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SMMUSD Board of Education Meeting Schedule 2010-2011 
 

Closed Session begins at 4:00pm 
Public Meetings begin at 5:30pm 

 
July through December 2010 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/14*    DO  *Wednesday, 7/14 

August    8/18*    DO     *Wednesday, 8/18 

September 9/2       DO   9/23      DO First day of school: 9/8 

October 10/7        M  10/21    DO   

November 11/4        M  11/18    DO  Thanksgiving: 11/25-26 

December  12/9      DO  winter break  

December 18 – 31: Winter Break 

January through June 2011 

January 1 – 2: Winter Break 

January  1/13      DO    

February 2/3          M  2/17      DO   

March 3/3       DO  3/17      DO 3/31 (5th 
Thurs.)  

April 16 – May 1: Spring Break 

April  4/14     DO spring break spring break *Stairway: 4/7 & 4/8 

May 5/5         M  5/19      DO   

June 6/2       DO  6/16      DO  Last day of school: 6/22 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 
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TO:  BOARD OF EDUCATION ACTION/CONSENT 
 03/18/10 
FROM:  TIM CUNEO  /  MICHAEL MATTHEWS  /  MAROLYN FREEDMAN 
       
RE:  EXPULSION OF STUDENT (B/D 07/24/95) 
 
 RECOMMENDATION NO. A.19 
 
It is recommended that the Board of Education expel student (B/D 07/24/95) and that the 
expulsion be held in abeyance. 
 
COMMENT: The Principal of Santa Monica High School recommended the expulsion based 

on the student’s violations of Education Code Sections 48915(c)(3), 48915(a)(3) 
and 48900(k): 

 
  “Selling a controlled substance.”   

Education Code 48915(c)(3) 
 

“Unlawful possession of any controlled substance (not including alcohol) and 
except for the first offense for possession of not more than an ounce of 
marijuana). 
Education Code 48915(a)(3) 

 
“Disrupted school activities or otherwise willfully defied the valid authority of 
school officials or other school personnel.” 

    Education Code 48900(k) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 
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TO: BOARD OF EDUCATION                   ACTION/MAJOR 
03/18/10 

FROM: TIM CUNEO  
 
RE: ADOPT RESOLUTION NO. 09-29 – HONORING CÉSAR CHÁVEZ 
 

RECOMMENDATION NO. A.20 
 

It is recommended that the Board of Education adopt Resolution No. 09-29 – Honoring César 
Chávez. 
 
COMMENT:  March 31st is the anniversary of the birth of César Chávez.   
 

Attached is the resolution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
RESOLUTION NO. 09-29 

HONORING CÉSAR CHÁVEZ 
 

WHEREAS, As a farmworker, César Chávez experienced firsthand the injustice of 
working long hours with little pay. Instilled with a sense of justice passed down from his mother, 
he made a decision to speak up and fight for change. Chavez took part in his first strike in 
protest of low wages and poor working conditions for farmworkers. Although initially 
unsuccessful, his participation in that first strike was to mark the beginning of a long career in 
which he fought for improved working and living conditions for farmworkers; and  

 
WHEREAS, In 1962, César Chávez resigned his position with the Community Services 

Organization to embark on a bold new undertaking to form a farmworkers’ union. He was joined 
by Dolores Huerta, and together they became the architects of the National Farm Worker’s 
Union, the forerunner to the present United Farm Workers (UFW); and  

 
WHEREAS, In 1965, César Chávez led a strike of California grape pickers to demand 

higher wages, and urged all Americans to boycott table grapes as a show of support. The strike 
included a 340-mile march from Delano to Sacramento in 1966 in which thousands of 
farmworkers and supporters marched in solidarity; and  

 
WHEREAS, César Chávez preached nonviolence to the strikers, even as they were 

physically abused by many of those opposed to the grape boycott. In 1968, he began a Ghandi-
like fast to call attention to the migrant workers’ cause. Although his dramatic act  

did little to solve the immediate problem, it increased public awareness of the conditions 
under which farmworkers labored; and  

 
WHEREAS, During the 1980s, César Chávez led the effort to call attention to the health 

problems of farmworkers caused by the use of certain pesticides on crops; and  
 
WHEREAS, In 1990, 300 Santa Monica High School students joined César Chávez in a 

peaceful protest in front of the Loews Hotel to stop the use of harmful pesticides; 
 
WHEREAS, On April 23, 1993, César Estrada Chávez died peacefully in his sleep in 

San Luis, Arizona; and  
 

WHEREAS, His life and work is not only an inspiration to Latinos, but to working 
Americans of all nationalities. His legacy lives on in the improved working and living conditions 
of hundreds of thousands of Californians and their families; and  

 
WHEREAS, In the year 2000, the California Legislature enacted Senate Bill 984 

(Chapter 213 of the Statutes of 2000) to create an annual state holiday on César Chávez’ 
birthday, March 31. This holiday provides all Californians the opportunity to learn from César 
Chávez’ life, and provides schoolchildren the opportunity to learn through community service;  
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NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Santa 
Monica-Malibu Unified School District, that the District recognizes March 31, 2010, as the 
anniversary of the birth of César Chávez, and calls upon all schools to participate in appropriate 
observances to remember him as a symbol of hope and justice to all persons. 

 
Ayes:   

 Noes:   
 Absent:  
 
     ____________________________________ 
     Barry Snell, President 
     Board of Education of the 
     Santa Monica-Malibu Unified School District 
 
I, Tim Cuneo, Secretary of the Board of Education of the Santa Monica-Malibu Unified School 
District, do certify that the foregoing Resolution was regularly introduced, passed, and adopted 
by the Board of Education at its regular meeting held on March 18, 2010. 
       
 
 
     _____________________________________ 
     Tim Cuneo, Secretary 
     Board of Education of the 
     Santa Monica-Malibu Unified School District 
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TO: BOARD OF EDUCATION                   ACTION/MAJOR 
03/18/10 

FROM: TIM CUNEO 
 
RE: ADOPT RESOLUTION NO. 09-30 – IN SUPPORT OF THE CALIFORNIA 

DEMOCRACY ACT 
 

RECOMMENDATION NO. A.21 
 

It is recommended that the Board of Education adopt Resolution No. 09-30 – In Support of the 
California Democracy Act. 
 
COMMENT:  Board Member Allen requested that this resolution be considered for adoption by 

the board.   
 

Attached is the resolution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
RESOLUTION NO. 09-30 

IN SUPPORT OF THE CALIFORNIA DEMOCRACY ACT 
 

WHEREAS, the state of California requires a 2/3 vote of the legislature to pass all 
revenue and budget legislation; and 

 
WHEREAS, this has resulted in rule by a minority of the legislature that has consistently 

blocked the will of the majority of the citizens of the state of California, delayed annual 
enactment of revenue and budget legislation to support the state budget, reduced the credit 
rating of the state, slashed funding for schools, and forced the state to rely on borrowing which 
burdens future generations of California citizens; and 

 
WHEREAS, the 2/3 rule has contributed to a fiscal catastrophe for the government of the 

state of California, has caused undue harm to the health and welfare of Californians young and 
old, and undermined democratic majority rule; 

 
THEREFORE BE IT RESOLVED, that the Santa Monica-Malibu Unified School District 

Board of Education supports The California Democracy Act, which makes two one-word 
changes in the Constitution of the State of California: "two-thirds" becomes "a majority" in two 
places, with the result that "All legislative actions on revenue and budget must be determined by 
a majority vote." 

 
BE IT FURTHER RESOLVED, that the Board of Education supports the initiative entitled 

the California Democracy Act submitted by George Lakoff and will join with the CA Majority Rule 
campaign to insure its passage in 2010. 

 
PASSED AND ADOPTED this _____ day of _____ 2010 by the following vote: 

 
 
AYES:  
NOES:  
ABSTENTIONS:  _______________________________ 
ABSENT:  Barry Snell, President 
 Board of Education 
 
 
 ________________________________ 
 Tim Cuneo 
 Superintendent  
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TO: BOARD OF EDUCATION                   ACTION/MAJOR 
03/18/10 

FROM: TIM CUNEO  /  CHIUNG-SALLY CHOU 
 
RE: ADOPT RESOLUTION NO. 09-31 – RECOGNIZING NATIONAL MIDDLE 

LEVEL EDUCATION MONTH, MARCH 2010 
 

RECOMMENDATION NO. A.22 
 

It is recommended that the Board of Education adopt Resolution No. 09-31 – Recognizing 
National Middle Level Education Month, March 2010. 
 
COMMENT:  Attached is the resolution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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Santa Monica-Malibu Unified School District 
Board of Education 

 
Resolution No. 09-31 

Recognizing National Middle Level Education Month, March 2010 
 

WHEREAS, middle level education has a special and unique function in the nation’s 
educational system; and 

 
WHEREAS, young adolescents are undergoing dramatic physical, social, emotional, and 

intellectual growth, and are especially vulnerable; and 
 
WHEREAS, the habits and values established during early adolescence have critical, 

life-long influence; and 
 
WHEREAS, this influence impacts directly on the future health and welfare of our nation, 

and 
 
WHEREAS, an adequate public understanding of the distinctive mission of the middle 

level school is necessary for that mission to succeed; and 
 
WHEREAS, the National Association of Secondary School Principals has declared 

March 2010 to be National Middle Level Education Month; and 
 
WHEREAS, the Superintendent for the Santa Monica-Malibu Unified School District has 

included middle level education as one of three areas of focus for the district. 
 
THEREFORE BE IT RESOLVED by the Board of Education of the Santa Monica-Malibu 

Unified School District that the district recognizes March 2010 as National Middle Level 
Education Month, and celebrates the ways in which our district’s schools respond to the needs 
of young adolescents. 

 
Ayes:   

 Noes:   
 Absent:  
     ____________________________________ 
     Barry Snell, President 
     Board of Education of the 
     Santa Monica-Malibu Unified School District 
 
I, Tim Cuneo, Secretary of the Board of Education of the Santa Monica-Malibu Unified School 
District, do certify that the foregoing Resolution was regularly introduced, passed, and adopted 
by the Board of Education at its regular meeting held on March 18, 2010. 
       
 
 
     _____________________________________ 
     Tim Cuneo, Secretary 
     Board of Education of the 
     Santa Monica-Malibu Unified School District 
 



 

Board of Education Meeting AGENDA: March 18, 2010 47

TO: BOARD OF EDUCATION  ACTION/MAJOR 
  03/18/10 
FROM:  TIM CUNEO  /  JANECE L. MAEZ  
 
RE: ADOPT RESOLUTION NO. 09-32 TAX AND REVENUE ANTICIPATION NOTES 

(TRANS) 
 

RECOMMENDATION NO. A.23 
 
It is recommended that the Board of Education adopt Resolution No. 09-32 Tax and Revenue 
Anticipation Notes for the fiscal year 2010-11.  The Resolution sets a not-to-exceed amount of 
$15 million.  The actual amount will be determined at the time of issuance. 
 
COMMENTS: Tax and Revenue Anticipation Notes (TRANS) are short-term financings used by 

school districts to manage temporary fiscal year cash flow shortfalls.  Because of 
the serious cash difficulties at the State level, the District expects delayed receipt 
of State apportionments.  The State has deferred payment of District entitlements 
for several years.  These delays are also expected to create cash flow difficulties 
for SMMUSD.  In the past, large reserve balances have allowed the District to 
operate without issuing TRANS.   

 
A TRANS issue will bridge the cash deficiencies during the 2010-11 fiscal year.  
A copy of the California Education Notes Program describing the TRANS 
program has been provided by Tony Hsieh of Keygent LLC and is attached for 
review.   

 
Note:  The Resolution, which is many pages in length, has been forwarded to the 
Board of Education under separate cover and is available for public review in the 
Office of the Superintendent. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 
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I. Introduction 

 
Tax and Revenue Anticipation Notes Overview 

 
Tax and Revenue Anticipation Notes (“TRANs”) are short-term financings used by 
school districts to manage temporary fiscal year cash flow deficits caused by a mismatch 
between the receipt of tax revenues and operating expenditures.   
 
Generally, school districts issue a one-year TRAN at the beginning of a fiscal year to 
fund operating expenditures prior to the receipt of tax revenues or State apportionment.  
TRANs typically carry a tax-exempt interest rate and the proceeds can be invested in a 
local county investment pool, guaranteed investment contract or the Local Agency 
Investment Fund, while unspent.  Historically, the rate of investment exceeds the 
borrowing rate.  Upon the receipt of revenues, school districts fund their TRAN 
repayment account. 

 
Pooled TRAN Programs 

 
TRANs can be issued either on a standalone basis or as part of a pooled financing with 
other school districts.  Most school districts pool their TRAN issuance with other school 
district issuers with the hopes of benefitting from economies of scale. 
Pooling TRANs has advantages.  However, because the financial landscape has 
changed so dramatically over the last few months, we believe that school districts should 
re-evaluate and analyze their past financing practices.  
 
Pooled TRAN programs have generally grouped school district issuers together without 
regard to their underlying credit quality and issuance size.  The impact of such 
indiscriminate pooling may cause districts with higher credit quality to subsidize those 
with lower credit quality.  In today’s marketplace, such packaging would be expected to 
penalize larger districts with better financial quality.   

 
II. Program Description 

 
The California Education Notes Program (“Cal-Ed Program”) is a new TRAN borrowing 
program designed to pair comparable school districts of similar credit quality and size, 
eliminating the need for credit enhancement or financial subsidy of very small districts.   
The Cal-Ed Program will include only districts with strong credit ratings and will be 
grouped and pooled based on their credit quality.  The Cal-Ed Program will possess the 
requisite size to benefit from economies of scale while maintaining personalized, hands-
on service from the Cal-Ed Program financing team. 
 
The Cal-Ed Program will reflect a goal of efficiency and have clear administrative 
procedures, easy-to-use cash flow deficit calculation worksheets and streamlined legal 
documents.  School districts can participate in the Cal-Ed Program without 
overburdening district staff. 
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III. Why a New TRANs Program 
 
Cost Savings 

 
The Problem: Standalone TRAN issuers incur the full costs of issuance of a financing 
and in some pooled financings, larger issuers are penalized by paying a disproportionate 
share of financing costs.   
 
The Solution: The Cal-Ed Program is structured to be cost effective for all participants.  
The Cal-Ed Program minimizes or eliminates financing costs related to program 
sponsors, unnecessary financing team members and credit enhancement, thereby 
resulting in cost savings to all Cal-Ed Program participants.  Unavoidable costs will be 
divided more fairly among participating districts compared to other pools.  

 
Credit Quality 

 
The Problem: Accessing the capital markets in the current economic environment will be 
more challenging than in recent years.  Due to the market turmoil, investors are 
increasingly scrutinizing the strength of an issuer’s underlying credit rating to make 
investment decisions. 
 
In a pooled financing that allows all credits to participate, participants with strong credits 
are penalized with higher borrowing costs due to the inclusion of participants with 
weaker credits.  In some instances, districts with strong credit quality are required to 
purchase credit enhancement because of other lower credit quality districts that are 
participating in the same pool issuance.  
 
The Solution: A TRAN pool composed only of participants with strong credit ratings 
allows for more aggressive interest rates from potential investors, and also avoids or 
decreases the need (and high cost) for credit enhancement. 

 
Geographic Diversity 

 
The Problem: Some TRAN pools limit participants to K-12 districts in a single county. 
 
The Solution: The Cal-Ed Program will consist of participants from all over the State of 
California.  This geographic diversity will appeal to investors looking for a broader 
security base for its investment and may lead to more aggressive interest rates. 

 
Tax Implications 

 
The Problem: The IRS has in recent years increased their scrutiny of cashflow 
projections used to determine TRAN issuance amounts.  Because larger TRAN issuance 
amounts result in larger arbitrage opportunities, the IRS has expanded its review of 
California school district TRAN issuers.  Pools with many participants may not receive 
individualized tax counsel review of their cash flows and thus may be exposed in the 
event of an IRS audit.  
 
The Solution: The Cal-Ed Program will have extensive resources available to aid in 
developing pro-forma cashflows to meet IRS guidelines.  Ms. Carol Lew, Esq., the Cal-
Ed Program’s tax counsel and past-President of the National Association of Bond 
Lawyers, will work on a one-on-one basis with each district on their cash flow 
projections.  
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Flexibility 

 
The Problem: Too often the method of sale is predetermined by the financing team 
members. Such bias can cause a financing to miss a market opportunity which would 
benefit the participating districts. 
 
The Solution: The Cal-Ed Program is not tied to any particular sale method.  The Cal-Ed 
Program will have the flexibility to have the TRANs be sold via competitive sale, 
negotiated sale, or private placement.  This flexibility allows the Cal-Ed Program team 
members to analyze the municipal bond market at the time of each sale to determine the 
most advantageous method to achieve the lowest borrowing cost for Cal-Ed Program 
participants. 

 
IV. Financing Team 

 
The Cal-Ed Program is managed by two firms whose members have a long track record 
of serving California educational entities: Keygent LLC (“Keygent”), an independent 
financial advisory firm, and Stradling Yocca Carlson & Rauth (“Stradling”), a Professional 
Corporation, a nationally recognized bond counsel firm and the leading firm providing 
such services to California school districts. 
 
Keygent and Stradling have significant experience structuring TRAN financings.  
Keygent’s professionals have over 25 years of combined experience structuring and 
managing pooled TRAN financings.  Stradling’s professionals have served as legal 
counsel on over 1,000 TRAN financings and have over 70 years of combined 
experience. 
 
Keygent’s primary responsibility with the Cal-Ed Program will be the program 
administration, management and quantitative structuring.  These responsibilities include: 

• Coordinate the financing among the Cal-Ed Program team members 
• Procure credit ratings 
• Collect and analyze all District financials 
• Structure financing 
• Coordinate sale of TRANs and negotiate pricing terms (depending on sale 

method) 
• Coordinate closing and receipt of District funds 
• Manage Cal-Ed Program on ongoing basis 

 
Stradling’s primary responsibility with the Cal-Ed Program involves the legal analysis, 
document preparation and tax analysis.  These responsibilities include: 

• Develop legal structure 
• Draft all legal documentation including resolutions, offering statements and trust 

agreement 
• Analyze cashflows for compliance with IRS guidelines 
• Coordinate closing and receipt of District funds 
• Manage any potential IRS issues 

 
Overviews of each firm can be found in Appendix A and Appendix B. 
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Appendix A: Keygent Overview 
 
Keygent is a professional services firm focused on assisting state and local 
governmental agencies to better serve their communities, residents, employees and 
students. 
 
Keygent was founded with a specific focus of improving the management and business 
efficiency of California public education entities.  Keygent has three key areas of focus: 
Public Finance, Regulatory Reporting and Health and Welfare Benefit Review.   
 
Keygent’s Public Finance Group guides California educational entities through their 
capital financing needs.  The Public Finance Group is comprised of senior partners who 
have extensive experience in bond structuring, bond underwriting, credit analysis and 
capital markets.   
 
Keygent’s MuniBond Continuing Disclosure Group is dedicated to assisting bond issuers 
in meeting complex and increasingly important continuing disclosure requirements.  The 
MuniBond Continuing Disclosure Group ensures that annual reports, supplemental 
reports and material event notices are prepared and disseminated as required.  
 
Keygent's RecoveryMax Benefit Consulting Group provides organizations with auditing 
services to identify health care cost savings.  The RecoveryMax Benefit Consulting 
Group is managed by senior professionals with extensive program management 
experience and quantitative expertise. 
 
For the Cal-Ed Program, Keygent’s team will by led by Keygent’s senior partners, Mr. 
Gene Yee and Mr. Tony Hsieh.  Both partners have extensive experience in California 
public education finance.  As senior partners within the firm, they will allocate Keygent’s 
resources to ensure the highest level of service to the Cal-Ed Program.  Both partners 
will be responsible for providing the day-to-day advisory activities and will be available 
for conference calls and meetings.  Mr. Chet Wang and Ms. Jennifer Rossel will take an 
active role in providing technical and administrative support throughout the Cal-Ed 
Program. 

 
Gene Yee, Managing Partner 
 Telephone: (310) 322-4222  
 Email: gene.yee@keygentcorp.com 
 

With over 15 years of senior leadership experience, Mr. Yee, a company founder, is 
responsible for Keygent’s business strategy and new business development.  Mr. Yee is 
highly regarded for his knowledge of education finance and business operations. 
 
Prior to founding Keygent, Mr. Yee was a Managing Director at Piper Jaffray & Co., 
responsible for its California Education Public Finance Group.  Mr. Yee also served on 
Piper Jaffray’s Public Finance Operating Committee.  In working with over 450 municipal 
clients, he provided debt capacity studies, cash flow analysis and strategic credit 
analysis.  Mr. Yee structured a wide variety of financings totaling over $10 billion for 
California municipal entities. 
 
Mr. Yee graduated from UCLA where he received a B.A. in Economics/International 
Studies.  He also holds a J.D. from the University of San Francisco School of Law.  Mr. 
Yee received his M.B.A. from the Anderson School of Management at UCLA.  Mr. Yee is 
a member of the California State Bar. 
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Tony Hsieh, Partner, Manager of Public Finance 
 Telephone: (310) 322-4222  
 Email: tony.hsieh@keygentcorp.com 
 

Mr. Hsieh has been advising clients on strategic and financial matters for nearly 10 
years.  At Keygent, he manages the Public Finance Group which is focused on providing 
California educational entities with independent strategic, technical and quantitative 
advice.  He is widely known for his expertise in debt refinancing and structuring.  
 
Prior to joining Keygent, Mr. Hsieh was a Senior Vice President in Piper Jaffray’s 
California Education Public Finance Group, where he specialized in advising California 
school districts on a wide variety of financings.  He has structured financings for over 
400 California education entities totaling over $10 billion.  
 
Mr. Hsieh has a B.A. in Economics from UCLA.  Mr. Hsieh held the Financial Industry 
Regulatory Authority’s Series 7 and 63 licenses as an investment banker. 

 
Chet Wang, Principal 
 Telephone: (310) 322-4222  
 Email: chet.wang@keygentcorp.com 
 

Mr. Wang has over five years of financial industry experience.  Over the last three years, 
he has provided investment banking and advisory services exclusively to California 
educational entities.  At Keygent, he is primarily responsible for managing the firm’s 
technical and quantitative efforts.  He has expertise in debt and bonding capacity 
studies, cash flow analysis, restructuring models, interest rate sensitivity analysis and 
credit analysis.  
 
Prior to joining Keygent, Mr. Wang was an Associate in Piper Jaffray’s California 
Education Public Finance Group, where he was responsible for technical and 
quantitative analysis.  He has structured financings for over 200 California education 
entities totaling over $2 billion.  Mr. Wang has a B.A. in Business Economics and 
Communications from UCLA.  Mr. Wang held the Financial Industry Regulatory 
Authority’s Series 7 and 66 licenses as an investment banker. 

 
Jennifer Rossel, Senior Consultant  
 Telephone: (310) 322-4222  
 Email: jennifer.rossel@keygentcorp.com 
 

Ms. Rossel has been managing large-scale programs for over 8 years, which has lead to 
quality improvements and direct-cost reductions totaling over $1 million.  At Keygent, 
she is responsible for managing the RecoveryMax Benefit Consulting Group, including 
benefit eligibility verification, payroll deduction analysis and final reporting.  Trained in 
Six Sigma, Ms. Rossel performs advanced qualitative and quantitative analyses of 
benefit programs with an emphasis on increasing efficiency and decreasing costs.  
 
Prior to joining Keygent, Ms. Rossel was a Quality Engineer and Program Manager 
specializing in the optimization of labor force and capital equipment usage.  She 
performed over 50 different analyses of both large and small scope manufacturing 
optimizations, leading to significant increases in yield and double digit reductions in cost.  
Ms. Rossel has a B.S. in Material Science Engineering from Rutgers University, and is 
also a certified Six Sigma Green Belt. 
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Appendix B: Stradling Overview 
 
Stradling Yocca Carlson & Rauth (the “Firm” or “Stradling”) has served as bond counsel 
to school districts throughout California for over 30 years.  Bond lawyers at the Firm 
have practiced municipal finance law in California since 1951.  Bond industry surveys of 
bond counsel firms annually rank Stradling among the top two bond counsel law firms in 
California.  In addition to Stradling’s thriving bond law practice, it represents school 
districts in real property transactions, design-build contracts, condemnation, lease-
leaseback, environmental and litigation matters. 
 
Thirty-one members of the Firm practice in the areas of public finance and general public 
law, the second largest bond department in California.  Our public law attorneys devote 
their time exclusively to the representation of the interests of public agencies, including 
cities, counties, redevelopment agencies, school and community college districts, and 
special districts of various kinds, and to the supplying of legal services in connection with 
the financings of such agencies. 
 
The Firm’s size offers advantages to the clients that we represent.  Among them are that 
the Firm has expertise in many areas, such as real estate, corporate securities, litigation, 
as well as public finance, that can be useful in analyzing all relevant issues for a 
financing.  Our size provides stability and assurance to the client that the Firm will be in 
practice to follow up on matters related to the services it renders.  The success of our 
practice depends on word of mouth references from districts who are pleased with our 
work.  Client service is an essential component of our commitment, and the large 
number of experienced bond attorneys helps us satisfy all of our clients’ needs. 
 
Stradling has thirteen attorneys who specialize in school finance matters in California.  
The Education Finance Practice Group is headed by David G. Casnocha, who has 
practiced public finance law in California for 32 years.  He is a summa cum laude 
graduate of Claremont Men’s College and Cornell University School of Law. 
The Firm has acted as bond counsel on over 1,000 tax and revenue note financings.  
Included among them would be stand-alone borrowings, pooled financings sponsored by 
county offices of education (Placer, Riverside, Butte, Stanislaus) and program pools for 
the Community College League of California. 
 
Within the finance practice is a specialty in federal income tax laws relating to municipal 
bonds.  These attorneys are involved in every bond issue reviewing transactions for tax 
law compliance.  In recent years they have also represented schools, colleges and other 
public agencies in connection with IRS audits of past bond issues, including audits of tax 
and revenue anticipation notes.  Carol Lew, head of Stradling’s Tax Department is an 
expert on tax laws applicable to TRANs.  She is perhaps the most prominent of all tax 
counsels in California and is the past President of the National Association of Bond 
Lawyers. 

Keygent LLC       Stradling Yocca Carlson & Rauth 
B-1 



 

Board of Education Meeting AGENDA: March 18, 2010 56

David Casnocha, Esq., Managing Shareholder 
 Telephone: (415) 283-2241 
 Email: dcasnocha@sycr.com 
 

David G. Casnocha is the managing partner of the San Francisco office of Stradling 
Yocca Carlson & Rauth and head of its Education Finance Group.  He has acted as 
bond counsel on hundreds of tax and revenue anticipation notes and thousands of 
school bonds and borrowing over a 32 year career as a bond attorney.  He has designed 
the legal structure for a variety of TRANs programs, including composite issues of stand-
alone TRANs and county-wide school district pools of TRANs.  Since 1994, he has been 
the bond counsel on the Community College League of California annual tax and 
revenue anticipation note program for California community colleges which has issued 
over $2 billion of pooled TRANs.  He is a graduate of Claremont Men’s College and 
Cornell Law School (1976). 

 
Carol Lew, Esq., Shareholder 
 Telephone: (949) 725-4237 
 Email: clew@sycr.com 
 

Carol Lew is a partner and the head of the Stradling Yocca Carlson & Rauth Tax 
Department.  All of her 22 years as an attorney have been devoted to the tax laws 
governing public agency debt issuance.  She is a graduate of University of California, 
Hastings College of Law (1986), Magna Cum Laude, and Order of the Coif. She is a past 
President of the National Association of Bond Lawyers (2006-07), the Editor-in-Chief of a 
five volume treatise, Federal Taxation of Municipal Bonds, and Chair of the American 
Bar Association, Tax-Exempt Financing Committee.  She has represented a number of 
school districts in IRS audits of their note/bond issuances. 

 
Kerrigan Bennett, Esq., Shareholder 
 Telephone: (415) 283-2250 
 Email: kbennett@sycr.com 
 

Kerrigan Bennett is a partner in the San Francisco office specializing in school district 
borrowings.  He has participated in the TRANs pool for community colleges and on a 
number of K-12 stand-alone issues.  He is a Cum Laude, Order of the Coif graduate of 
University of California, Hastings College of Law (2000). 

 
Carlos Villafuerte, Esq., Associate 
 Telephone: (415) 283-2251 
 Email: cvillafuerte@sycr.com 
 

Carlos Villafuerte is an associate in Stradling Yocca Carlson & Rauth’s San Francisco 
office specializing for the past three years in public finance.  He is the primary associate 
on the Community College League of California TRANs.  He is a graduate of Boston 
University School of Law (2004). 
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
 03/18/10 
FROM:  TIM CUNEO  /  JANECE L. MAEZ 
     
RE: PUBLIC HEARING AND APPROVAL – 2009-10 TIER III CATEGORICAL 

FUNDING 
 

RECOMMENDATION NO. A.24 
 
It is recommended that the Board of Education hold a public hearing and approve  the proposed 
use of Tier III funds as required by Assembly Bill (AB) X4 2, Education Code Section (EC) 
42605, paragraph (c)(2) and (3) on the proposed uses of funds under categorical flexibility.    
The hearing is scheduled for Thursday, March 18, 2010. 
 
COMMENT: As part of the budget process for the current fiscal year the State provided school 

districts flexibility using categorical funds. The flexibility provided that districts 
could use funds they received from any program designated as a Tier III program 
for unrestricted purposes.  During SMMUSD’s budget process last year the 
Board was presented and approved recommendation A.07 as part of the consent 
calendar at their regular meeting on June 4, 2009.  At that time it was expected 
that the district would receive 3.2 million dollars in Tier III programs.  The Board 
approved specific use of those funds in the amount of 2.2 million dollars.  The 
balance of funds was used to offset the impact of reduced Revenue Limit funding 
from the State. 

 
  At the time the 2009-10 budget was adopted for the District the following table of 

expenditures was approved by the Board: 
 

School Safety $     220,000 
Supplemental Counseling $     168,000 

Arts and Music $     165,000 
Outreach Specialists $     333,000 

Instructional Materials $     250,000 
Teacher Credentialing Block Grant (BTSA) $     150,000 
Education Services (CTAP, CAHSEE, PD) $     150,000 

JAMS Science Magnet $       80,000 
APEX Learning $       24,000 
Transportation $     146,000 

School & Library Improvement / GATE $     514,000 
    

TOTAL $  2,200,000 
   

The attached spreadsheet updates our current projection of Tier III funds that the 
District will receive for the 2009-10 fiscal year.  There have been changes to the 
expected amounts because of legislation and shifting of funding sources at the 
State level.  This worksheet outlines all Tier III funds known at this time.  
Differences between the June 2009 figures and the current projections are due to 
the inclusion of hourly programs (not considered a categorical program) and the 
Tier III funds reported in other District funds (Adult Ed, Child Development 
Services, Deferred Maintenance.  As may be noted the funding for Tier III is 
lower than previously expected, but the State plans to backfill by additional State 
Fiscal Stabilization Funds (SFSF).  The timing for receipt of the new SFSF funds 
is still uncertain. 
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  For the purposes of the public hearing the law requires that the use of funds from 
the Tier III be displayed by function within the Standardized Account Code 
Structure (SACS).  The following table shows the current budget in that manner. 

 

Instruction  
 $          
884,286  

Supervision of Instruction 
 $            
72,820  

Library, Media, Technology 
 $            
55,157  

School Administration 
 $            
74,822  

Guidance/Counseling 
 $          
427,969  

    
TOTAL  $      1,515,054 

   
The difference between the original budget plan for Tier III and the current 
budgeted amounts reflects a shifting of expenditures to the SFSF funds provided 
by the federal government. The District is using SFSF funds to pay expenditures 
for Supplemental Counseling, Arts and Music, and Outreach Specialists. 

  The difference between the current budgeted amounts and the expected revenue 
of $2,609,388 is being used to offset the impact of reduced Revenue Limit 
funding from the State. 

 
  The law requires that the Board hold a public hearing, receive and take testimony 

form the public, discuss, and either approve o9r disapprove the proposed use of 
funding.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPEN PUBLIC HEARING CLOSE PUBLIC HEARING 
MOTION MADE BY:   MOTION MADE BY:  
SECONDED BY:  SECONDED BY:     
STUDENT ADVISORY VOTE:  STUDENT ADVISORY VOTE: 
AYES:  AYES:          
NOES:   NOES:   
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 2009-10  TIER III PROGRAMS     
 FUND 01     

   
2009-10 
BUDGET 

FUNDING 
RESULT 

BACKFILLED 
BY SFSF CHANGE 

 ORAL HEALTH ASSESSMENTS 5,614 5,614  -  

 
SUPPLEMENTAL HOURLY 
PROGRAMS 618,173 448,372   (169,801)

 COMMUNITY DAY SCHOOLS 36,257 32,109   (4,148)

 

CALIFORNIA HIGH SCHOOL EXIT 
EXAM INTENSIVE INSTRUCTION AND 
SERVICES 58,498 58,498  -  

 INSTRUCTIONAL MATERIALS REALIGNMENT 641,784 640,726   (1,058)
 SCHOOL SAFETY 167,032 39,918 46,859  (80,255)
 CAL SAFE: STUDENT SUPPORT  29,614  29,614 
 ARTS AND MUSIC BLOCK GRANT 159,252 93,326 65,926 -  
 SCHOOL GARDEN  3,000  3,000 
 PUPIL RETENTION BLOCK GRANT 11,117 33,846  22,729 
 TEACHER CREDENTIALING BLOCK GRANT  146,667 72,469 18,841  (55,357)

 
PROFESSIONAL DEVELOPMENT BLOCK 
GRANT 446,871 446,871  -  

 TARGETED INSTRUCTIONAL IMPROVEMENT  429,720 429,720  -  
 SCHOOL AND LIBRARY IMPROVEMENT  640,785 640,785  -  
 CA PEER ASSISTANCE & REVIEW (PAR) 37,300 37,055   (245)
 ADMINISTRATION TRAINING (AB75/430)    -  
 GIFTED AND TALENTED EDU (GATE) 82,855 74,836   (8,019)
 SUPPLEMENTAL SCHOOL COUNSELING 339,958  340,852 894 
 STAFF DEVELOP - MATH AND READING 46,091 8,724 37,364  (3)
 STAFF DEVELOP- ENGLISH /MATH -  -  12,023 12,023 
 TOTAL STATE REVENUES 3,867,974 2,609,388 521,865  (736,721)
      
      
      
 2009-10  TIER III PROGRAMS     
 OTHER FUNDS     

   
2009-10 
BUDGET 

FUNDING 
RESULT   CHANGE 

 FUND 11         
 ADULT ED 354,415 345,439   (8,976)

 
COMMUNITY BASE ENGLISH 
TUTORING (CBET) 44,048 36,976   (7,072)

 FUND 12     
 CALSAFE: CHILD CARE FUND -  103,342  103,342 
 FUND 14     
 DEFERRED MAINTENANCE PROGRAM -  424,179  424,179 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  3/18/10 
FROM:  TIM CUNEO  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  APPROVAL OF THE 2009-10 SECOND INTERIM REPORT 
 
       RECOMMENDATION NO. A.25 
 
It is recommended that the Board of Education approve the 2009-10 Second Interim Report and 
the corresponding budget adjustments. 
 
COMMENTS: Education Code (EC) Sections §35035 (g), §42130, and §42131 require the 

governing board of each local educational agency (LEA) to certify at least twice a 
year as to the LEA’s ability to meets its financial obligations for the remainder for 
that fiscal year and for the subsequent two fiscal years. 

 
The 2009-10 Budget was adopted by the Board of Education on June 25, 2009, 
and was approved by the Los Angeles County Office of Education (LACOE). The 
Board adopted the 2009-10 1st Interim Report on December 10, 2009, and it was 
approved by the LACOE. 
 
Since the adoption of the 1st Interim Report, changing conditions have 
necessitated adjusting the District budget. All of the expenditure and revenue 
changes previously approved by the Board or proposed for approval at this time 
are individually identified in the 2nd Interim Report (January 31, 2010), which is 
included as a part of this document. 
Interim Reports on the District’s financial and budgetary status must be prepared 
by the School District at least two times per year; for the period ending October 
31 and for the period ending January 31.  The Board is required to approve each 
report within 45 days of the end of the period.  Included in this process is the 
requirement for the governing board to certify, in writing, whether the District has 
the ability to meet its obligations for the current and subsequent two fiscal years. 
 
The District must certify the report using one of three possible certifications. 
• Positive – the District is projected to meet it obligation in all three years. 
• Qualified – the District may not meet its obligation in the current and/or 

subsequent two years. 
• Negative – the District will not meet its obligations in the current or 

subsequent year. 

The LACOE reviews the report submitted and determines if the certification of the 
Board is appropriate.  The County has the authority to change a district’s 
certification of an interim report, if deemed appropriate. 

 
Due to uncertainties of economic conditions at the State level, the announcement 
of reductions to Education in the Governor’s January budget and the projections 
that reflect operational deficits, the SMMUSD Board of Education has conducted 
a series of budgetary workshops since November 2009.  During those 
workshops, senior staff of the District has presented many options for budget 
reductions.  Additionally, negotiations with District bargaining units have been 
completed and employees will be furloughed 5 days in both the current and next 
fiscal years.  Although a proposed reduction plan has been discussed on several 
occasions, no official actions have been taken adopting the plan as presented.  
The Board did take the necessary steps and has noticed certificated employees 
of potential layoffs, therefore leaving the flexibility to implement the plan as 
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proposed.  The Board additionally approved a local school funding measure to be 
placed on a May election ballot.  Staff plans to provide opportunities over the 
next two months for the Board to continue their budget discussions.  It is 
expected that budget priorities will be developed and approved during a 
workshop session in April. 
 
This interim report reflects positive ending balances for the current and two 
subsequent years, with the required reserve level set at 3% by incorporating the 
staff recommended reduction plan.  It does not included revenue that would be 
realized by successful passage of the funding measure.  While this report 
indicates that the District’s financial position is positive, staff is recommending 
that the Board adopt a Qualified Certification at this time.  The rationale for the 
recommendation is due to the absence of board approval for the budget 
reductions.   
 
The LACOE will be required to include in a report to the State Controller’s Office 
the actions they propose to ensure that the District will be able to meet its 
obligations.  Those actions may include an assignment of a fiscal expert to 
provide advice to the District, a study of financial and budgetary conditions, and a 
requirement that the District prepare a proposal to address the conditions that 
resulted in the certifications.  A Qualified Certification also imposes the 
requirement that all non-voter approved debt issued by the District be approved 
by the County prior to being issued. 
 
The District is serious about addressing the severe resource constraints placed 
on us by the lack of State funding.  The decisions that must be made have 
potential for long-term impact on the students of the District, and therefore the 
Board will consider making reductions very carefully.  

 
The Second Interim Report was developed based on the following Revenue and 
Expenditure Assumptions. 

 
REVENUE ASSUMPTIONS 
 
4.25% statutory COLA for 2009-10 Revenue Limit funding  
 
The Base Revenue Limit for Santa Monica-Malibu USD is $6,469.84 per ADA (2008-09 P2 ADA 
– 11,032). A <18.355% > deficit factor is applied to the Revenue Limit, and another reduction to 
District revenue limits of $252.83 is applied per 2008-09 P-2 ADA.  The adjusted Base Revenue 
Limit is $5,029.47 per ADA. The total Revenue Limit is $56,120,320.  
 
The 2009-10 Enrollment is 11,607, increasing by 42 students. 
 
The Lottery allocation is $123 per annual ADA, of which $110 is for unrestricted expenditures 
and the remaining $13 is for Proposition 20 – Mandated for Instructional Materials. 
 
The District will participate in the K-3 Class Size Reduction Program and receives $1,067 per 
pupil, less the penalties for increasing class size to 23:1; the total projected revenue is 
$2,817,533. 
 
No COLA and a <18.355%> cut of Special Education Funding is projected.  Adjusted Special 
Education Base Revenue Limit funding is $5,054.79.   The Special Education transfer from the 
General Fund Revenue Limit is $1,758,207. Special Education Mandate Settlement at $4.52 per 
1999-2000 ADA is $52,328.  
 



 

Board of Education Meeting AGENDA: March 18, 2010 62

The 2008-09 Mandated Reimbursement is not included in the 2009-10 Budget. 
 
The Measure “R” parcel tax at $346 per parcel is estimated to generate $10,264,436 after 
processing senior exemptions.  
 
The District receives $7,443,913 of financial support from the City of Santa Monica. 
 
The District receives $135,000 of Joint Use Agreement funding from the City of Malibu. 
 
The combined lease revenue is $2,662,993, from the DoubleTree Hotel, Madison Site, 9th & 
Colorado and 16th Street properties.  
 
All State Categorical except Tier I State categorical programs funding decreased by 19.84% 
compared to the 2007-08 revenues.  
 
The estimated revenue of Tier III programs is $3,867,974.  A <19.84%> cut is applied to the 
2007-08 Revenue.  
 
The American Recovery and Reinvestment Act (ARRA) funding is as follows: 
o Title One - $638,497 
o IDEA - $1,200,000 in 2008-09 & $1,284,988 in 2009-10 
o State Fiscal Stabilization Fund (SFSF) - $3,047,171 in 2008-09 and $912,353 in 2009-10. 
 
Revenues for the Home to School Transportation & Special Education Transportation programs 
are cut by 19.84%.  
 
EXPENDITURE ASSUMPTIONS 
 
Staffing Ratio Changes: 
K-3     23 
Grade 4-5 (Title I schools)       25 
Grade 4-5 (Other)   30 
Grade6-8 John Adams  30 
Grade 6-12 (Other)   32 
 
Full-Time Equivalent (FTE) Changes after First Interim Budget Adopted: 
 
Management : 
0.2  FTE Psychologist for Special Education 
 
Classified: 
5.0  FTE Instructional Aides for Special Education 
1.0  FTE Network Engineer at Computer Services 
1.0  FTE Database Administrate at Computer Services 
(0.5) FTE Senior Office Specialist at Malibu High (Independent Study) 
0.125 FTE Senior Office Specialist at Cabrillo Elementary School 
 
Salaries: 
5 Furlough Days for all employees (Estimated savings $2,000,000) 
Certificated salary schedule has been compressed from 21 to 18 years (Estimated Cost        

$600,000). 
1.5% step and column increase for certificated employees  
1.5% step and column increase for classified employees 
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Benefits: 
Statutory Benefits: 
8.25% STRS employer contribution rate 
6.20% OASDI contribution rate 
1.45% Medicare contribution rate 
0.30% SUI contribution 
2.00% Workers’ Compensation contribution  
9.709% PERS Employer contribution rate 
3.311% PERS Reduction 
 
Health & Welfare 
The premium for District-paid employee health benefits increased by 6.49% in the 2010 
calendar year.  
 
Retiree Health & Welfare Benefits: 
The 2009-10 projected total pay-as-you-go retiree benefits are $893,832. 
 
Summer Schools: 
The cost of Summer School in July 2009 was $629,580. 
 
The American Recovery and Reinvestment Act 
The District is using ARRA - IDEA funds to create 25.875 FTEs new positions in Special 
Education since 2/17/09. 
 
The District is using the State Fiscal Stabilization Fund (SFSF) to support Summer Intervention 
programs, Reading Specialists, teachers, student assessment, staff training, intervention 
counselors, nurses, administrators and administrative assistants for those programs.  The 
District also will use this fund to purchase the new student data processing system. 
 
The ARRA – Title I money is allocated to Title One Schools to fund extra teaching positions and 
staff development activities.  
 
Others: 
Although the requirement is suspended for the 2009-10 fiscal year, the District is budgeting 3%  
of the total General Fund (Restricted and Unrestricted) budget for Ongoing Maintenance. 
 
The cost of Property and Liability Insurance is $1,073,070. 
 
TRANSFERS 
 
The Indirect Rate is 7.03% in 2009-10. 
 
Previous transfers from Fund 21 to the Ongoing Maintenance Program (Fund 01) have been 
reserved in the fund balance to be returned to Fund 21.  No additional transfers will be made. 
 
RESERVE for ECONOMIC UNCERTAINTIES 
Using the State Criteria and Standards, the District Budget reflects a 3% reserve of the total 
General Fund Budget for 2009-10, 2010-11 and 2011-12. 
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The following documents are included: 
 

• Summary General Fund Budget 
• 2009-10 Major Categorical Programs 
• Local General Fund Contribution (LGFC) 
• Multi-year Financial Projection (MYFP) through 2011-12 
• Summary of Major Funds 
• Projected Ending Fund Balance  

 
The complete 2009-10 District Second Interim Budget in the State Standard Account Code 
Structure (SACS) format is attached to the Agenda as Attachment A (green pages). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES: 



 

Board of Education Meeting AGENDA: March 18, 2010 65

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
2009-10 SECOND INTERIM 
 

GENERAL FUND  
PROJECTED REVENUES:    

REVENUE LIMIT (ADA) REVENUES 
  

56,120,320   

FEDERAL REVENUES 
  

8,422,080   

OTHER STATE REVENUES 
  

15,803,909   

PARCEL TAXES 
  

10,264,436   

CITY OF SANTA MONICA 
  

7,443,913   

LEASE / RENT 
  

2,662,993   

PTA AND OTHER LOCAL 
  

6,325,665   

TOTAL REVENUES: 
  

107,043,316   
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GENERAL FUND  

PROPOSED EXPENDITURES:    

CERTIFICATED SALARIES 
  

56,662,003   

CLASSIFIED SALARIES 
  

21,464,005   

EMPLOYEE BENEFITS 
  

23,312,712   

BOOKS AND SUPPLIES 
  

6,461,620   

SERVICES & OTHER OPERATING 
  

12,693,932   

CAPITAL OUTLAY 
  

1,198,062   

OTHER OUTGO 
  

(423,662)  

TOTAL EXPENDITURES: 
  

121,368,672   
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2009-2010 MAJOR CATEGORICAL PROGRAMS 

2009-10 1ST 
INTERIM 
BUDGET

2009-10 2ND 
INTERIM 
BUDGET CHANGE

FEDERAL PROGRAMS
TITLE I :BASIC 1,388,054         1,434,537           46,483             
ARRA - TITLE I BASIC 638,497            638,497              -                   
ARRA - STATE FISCAL STABILIZATION FUND (SFSF) 912,353            912,353              -                   
TITLE II :TEACHER QUALITY 536,281            520,767              (15,514)            
TITLE II: ADMINISTRATOR TRAINING 7,355                7,355                  -                   
TITLE II: ENHANCING ED THROUGH TECH 20,256              20,256                -                   
TITLE II: ENHANCING ED THROUGH TECH PART D** 29,054              338,171              309,117           
TITLE III : LEP 136,325            136,300              (25)                   
TITLE IV: DRUG FREE SCHOOL 39,802              43,943                4,141               
TITLE V: INNOVATION EDUCATION * 16,059              9,547                  (6,512)              
OTHER ARRA 26,196              32,634                6,438               
MEDICAL REIMBURSEMENT 125,000            175,000              50,000             
SP ED: IDEA ENTITLEMENT 2,432,957         2,354,854           (78,103)            
ARRA - IDEA SEC. 611/619*** 1,284,988         1,421,570           136,582           
DEPT REHAB: TRANSITION PARTNERSHIP PROGRAM 137,946          137,946             -                  
TOTAL FEDERAL REVENUES: 7,731,123         8,183,730           452,607           
STATE PROGRAMS
SPECIAL EDUCATION - AB602** 6,412,914         6,032,989           (379,925)          
WORKABILITY 58,256              58,256                -                   
HOME TO SCHOOL TRANSPORTATION 466,908            466,908              -                   
SPECIAL ED TRANSPORTATION 432,242            432,242              -                   
ECONOMIC IMPACT AID** 878,163            771,924              (106,239)          
ENGLISH LANGUAGE ACQUISITION (ELAP) 57,332              57,332                -                   
TOBACCO-USE PREVENT ED: 4-8 41,575              25,924                (15,651)            
LOTTERY -INSTRUCTIONAL MATERIALS 133,423            177,834              44,411             
REGIONAL OCCUPATIONAL PROGRAM (ROP) 1,034,654         1,014,335           (20,319)            
TIER III PROGRAMS 3,184,700         2,942,718           (241,982)          
* Recalculated the revenue for eligible pupils
** New funding from Federal Sources
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LOCAL GENERAL FUND CONTRIBUTION (LGFC)

2008-09 
ACTUALS

2009-10 
FIRST 

INTERIM

2009-10 
SECOND 
INTERIM CHANGE

SPECIAL EDUCATION 10,354,908   11,760,708 11,719,289 (41,419)    
SPECIAL EDUCATION 
TRANSPORTATION* 379,662          592,876        622,782       29,906       
NATIONAL BOARD 
CERTIFICATION*** 5,020              -             

MULTI-CULTURAL PROGRAM 480,626        500,000      491,057      (8,943)      
REGIONAL OCCUPATIONAL 
PROGRAM 8,700              8,700            8,700           -             
HOME TO SCHOOL 
TRANSPORTATION** -                  141,628        94,394         (47,234)      
ON GOING MAINTENANCE 
PROGRAM 3,430,670       3,518,021     3,402,470    (115,551)    

-             
TOTAL CONTRIBUTION: 14,659,586     16,521,933   16,338,692  (183,241)    

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

 
 
 
 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2009-10 PROJECTED ENDING FUND BALANCE AS OF JUNE 30, 2010

FUND
PROJECTED END FUND 
BALANCE AS OF 6/30/10

01 GENERAL FUND
     UNRESTRICTED $11,696,740
     RESTRICTED 1,718,093                                 

11 ADULT EDUCATION 271,875                                    
12 CHILD DEVELOPMENT FUND 155,094                                    
13 CAFETERIA FUND 485,490                                    
14 DEFERRED MAINTENANCE FUND 1,429,272                                 

20
SPECIAL RESERVE FUND FOR 
POSTEMPLOYMENT BENEFITS 1,749,470                                 

21 BUILDING FUND 69,606,988                               
25 CAPITAL FACILITIES FUND 6,611,798                                 

40
SPECIAL RESERVE FUND FOR 
CAPITAL OUTLAY PROJECTS 4,303,023                                 

56 DEBT SERVICES FUND 1,264                                          
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UNRESTRICTED GENERAL FUND  -ASSUMPTIONS
1/31/2010

Factor 2009-10 2010-11 2011-12
Statutory COLA 4.25% -0.38% 1.80%
Base Revenue Limit Per P2 ADA 6,469.84$          6,445.84           6,561.84$     
Deficit Factor -18.355% -18.355% -18.355%
Other Revenue Limit Adjustment (252.83)$            (201.00)$           (201.00)$       

Enrollment Projection* 11,607 11,607 11607
P2 ADA Projection 11,032               11,031              11,031          
Revenue Limit ADA (Prior Yr) 11,031               11,031              11,031          
Federal Revenues 0% 0% 0%
City of Santa Monica 7,443,913$        7,592,791$       7,744,647$   
Measure "R" 10,264,436$      10,367,080$     10,574,422$ 
Lottery $123/ADA $123/ADA $123/ADA

Salary Increase: Certificated* $600,000 0% 0%
Salary Increase: Management 0% 0% 0%

Salary Increase: Classified 0% 0% 0%

Step & Column Incr. - Certificated 1.50% 1.50% 1.50%

Step & Column Incr. - Mgmt. 1.50% 1.50% 1.50%

Step & Column Incr. - Classified 1.50% 1.50% 1.50%

Furlough to all Employees 5 days 5 days

Reduction Plan - Others* 1,245,000$       
Health/Welfare 5% 5% 5%
Workers' Compensation 2% 2% 2%
Indirect Cost Rate 7.03% 5.62% 5.00%
Interest Rate 1.80% 2.50% 2.50%
Interfund Transfer to Fund 12 75,000$             -$                  -$              
Ongoing Maintenance 3% 3% 3%
Reserve for Uncertainties 3% 3% 3%  
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UNRESTRICTED GENERAL MULTI-YEAR PROJECTION 
2009-10 2010-11 2011-12

Description BUDGET PROJECTED PROJECTED
Revenue:
Revenue Limit 54,362,113             54,691,788               55,702,507               
Other Federal 238,350                   150,000                     150,000                     
Other State Apportionments 739,186                   736,918                     696,329                     
Class Size Reduction 2,817,533                2,817,533                 2,817,533                 
Possible CSR penalty (1,160,000)               (1,160,000)               
Other State (Lottery…) 1,270,460                1,270,460                 1,270,460                 
Meas. "R" 10,264,436             10,367,080               10,574,422               
All Other Local Income 11,090,354             11,337,584               11,389,440               
Interfund Transfer In 108,335                   
Local General Fund Contribution (16,338,692)            (16,338,692)              (15,838,692)              
Possible Reduction Plan 500,000                     
Add Furlough back in 2010-11 (463,559)                   
TIER III - Categorical Flexibility 2,942,718                3,553,970                 3,608,042                 

67,494,793             67,926,642               68,746,482               
Expenditure:
Certificated Salary 42,839,889             43,482,487               39,575,020               
SFSF 1,609,423                 
Possible Reduction Plan (6,101,743)                
Add Furlough back in 2010-11 1,108,009                 
Classified Salaries 11,008,813             11,173,945               11,106,874               
SFSF 241,915                     
Possible Reduction Plan (473,127)                   
Add Furlough back in 2010-11 211,439                    
Benefits  16,180,191             16,827,399               15,952,919               
PPO Premium Vacation 2009-10 (800,000)                   
SFSF 407,077                     
Possible Reduction Plan (1,895,130)               
Add Furlough back in 2010-11 181,811                    
Supplies/Books 1,284,402               1,284,402               1,325,897                
SFSF 41,495                     
Other Operational Costs 6,046,096                6,046,096                 5,502,221                 
SFSF 211,125                     
Possible Reduction Plan (505,000)                   
Election cost (250,000)                   
Capital Outlay 25,000                     
Indirect (1,229,712)              (843,200)                   (843,200)                   
Transfer Out 75,000                     

76,229,679             70,457,164               74,120,990               
Increase (Decrease) Fund 
Balance (8,734,886)              (2,530,523)                (5,374,508)                
Beginning 22,456,389             11,696,740               9,166,218                 
REPAYMENT TO FUND 21 (2,028,373)              
Other Restatement 3,610                       
Fund Balance 11,696,740             9,166,218                 3,791,710                 
Reserve- Revolving cash, Store 160,000                   160,000                     160,000                     
Total Available Fund Balance 11,536,740             9,006,218                 3,631,710                 
3% Contingency Reserve 3,641,060                3,232,741                 3,363,685                 
Unappropriated Balance 7,895,680                5,773,477                 268,025                      
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Reduction Plans – Summary 

  2nd Interim Report 
March 4th Staff 

Recommendations 
     

Proposed Reductions     

Travel and Conference   $                       50,000    $                       10,000  

Transportation   $                       25,000    $                                 ‐    

Supplemental Counselors   $                     350,000    $                     350,000  

Summer School    $                     100,000    $                     100,000  

Site Administration ‐ Samohi   $                                 ‐      $                     180,000  

Security Officers   $                     200,000    $                     200,000  

Reading Specialists   $                     240,000    $                     240,000  

Outreach Spec. ‐ Samohi   $                       65,000    $                       65,000  

Nurses   $                     160,000    $                     240,000  

Library Programs   $                     500,000    $                     500,000  

Instructional Materials ‐ Tier III   $                                 ‐      $                     250,000  

Energy/Utility Conservation   $                     200,000    $                     200,000  

Elementary Music   $                     900,000    $                     900,000  
District Office Reductions  

Maintenance and Operations   $                 1,000,000    $                     500,000  

Counselors   $                     330,000    $                     330,000  

Contracts   $                     200,000    $                     200,000  

Class Size ‐ Secondary   $                 1,600,000    $                 1,600,000  

Class Size ‐ Elementary   $                 2,200,000    $                 2,200,000  

CDS Contribution   $                                 ‐      $                       75,000  

Cell Phones   $                       30,000    $                                 ‐    

Athletic Programs ‐ HS   $                                 ‐      $                       80,000  

Advisors ‐Samohi   $                     165,000    $                     165,000  

Total   $                 8,315,000    $                 8,385,000  

     

Furloughs   $                 2,000,000    $                 2,000,000  

Additional Tier III Flexibility (Adult 
Ed and Deferred Maintenance)   $                     550,000    $                     550,000  

     

TOTAL   $              10,865,000    $              10,935,000  
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SUMMARY BUDGET OF MAJOR FUNDS 
FUND 01: UNRESTRICTED GENERAL FUND

2009-10 1ST 
INTERIM 
BUDGET

2009-10 2ND 
INTERIM 
BUDGET CHANGES

BEGINNING BALANCE 22,456,389         22,456,389          -                  
AUDIT ADJUSTMENT/Other Restatement 3,610                 (2,024,763)           (2,028,373)       
REVENUES -                  
REVENUE LIMIT 54,365,565         54,362,113          (3,452)              
FEDERAL REVENUE 100,000              238,350              138,350           
OTHER STATE REVENUE 8,024,540           7,769,897            (254,643)          
LOCAL REVENUES 21,211,876         21,354,790          142,914           
INTERFUND TRANSFER (16,413,598)        (16,230,357)         183,241           
TOTAL REVENUES 67,288,383         67,494,793          206,410           
EXPENDITURES
CERTIFICATED SALARIES 43,858,700         42,839,889          (1,018,811)       
CLASSIFIED SALARIES 11,162,806         11,008,813          (153,993)          
EMPLOYEE BENEFITS 16,396,162         16,180,191          (215,971)          
BOOKS AND SUPPLIES 1,369,732           1,284,402            (85,330)            
SERVICES & OTHER OPERATING 5,679,671           6,046,096            366,425           
CAPITAL OUTLAY 25,000               25,000                -                  
OTHER OUTGO (1,130,965)          (1,154,712)           (23,747)            
TOTAL EXPENDITURES 77,361,106         76,229,679          (1,131,427)       
NET INCREASE (DECREASE) (10,072,723)        (8,734,886)           1,337,837        
PROJECTED FUND BALANCE 12,383,666         11,696,740          (686,926)          

FUND 01 - RESTRICTED GENERAL FUND
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM 
BUDGET CHANGES

BEGINNING BALANCE 7,312,173           7,312,173            -                  
OTHER RESTATEMENT (3,610)                (3,610)                 -                  
REVENUES
REVENUE LIMIT 1,758,207           1,758,207            -                  
FEDERAL REVENUE 7,731,123           8,183,730            452,607           
OTHER STATE REVENUE 2,076,943           2,001,023            (75,920)            
LOCAL REVENUES 11,402,342         11,266,871          (135,471)          
INTERFUND TRANSFER 16,521,933         16,338,692          (183,241)          
TOTAL REVENUES 39,490,548         39,548,523          57,975             
EXPENDITURES
CERTIFICATED SALARIES 13,958,103         13,822,114          (135,989)          
CLASSIFIED SALARIES 10,676,278         10,455,192          (221,086)          
EMPLOYEE BENEFITS 7,026,745           7,132,521            105,776           
BOOKS AND SUPPLIES 4,899,226           5,177,218            277,992           
SERVICES & OTHER OPERATING 6,515,997           6,647,836            131,839           
CAPITAL OUTLAY 1,273,062           1,173,062            (100,000)          
OTHER OUTGO 711,670              731,050              19,380             
TOTAL EXPENDITURES 45,061,081         45,138,993          77,912             
NET INCREASE (DECREASE) (5,570,533)          (5,590,470)           (19,937)            
PROJECTED FUND BALANCE 1,738,030           1,718,093            (19,937)            
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FUND 11- ADULT EDUCATION
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM 
BUDGET CHANGES

BEGINNING BALANCE 272,942              272,942              -                  
REVENUES
FEDERAL REVENUE 122,801              122,801              -                  
OTHER STATE REVENUE 419,932              419,826              (106)                
LOCAL REVENUES 36,999               36,999                -                  
TOTAL REVENUES 579,732              579,626              (106)                
EXPENDITURES
CERTIFICATED SALARIES 272,787              271,443              (1,344)              
CLASSIFIED SALARIES 129,986              127,860              (2,126)              
EMPLOYEE BENEFITS 92,876               92,281                (595)                
BOOKS AND SUPPLIES 48,385               48,395                10                   
SERVICES & OTHER OPERATING 24,701               24,701                -                  
OTHER OUTGO 16,013               16,013                -                  
TOTAL EXPENDITURES 584,748              580,693              (4,055)              
NET INCREASE (DECREASE) (5,016)                (1,067)                 3,949               
PROJECTED FUND BALANCE 267,926              271,875              3,949               

FUND 12 - CHILD DEVELOPMENT FUND
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM 
BUDGET CHANGES

BEGINNING BALANCE 70,799               70,799                -                  
REVENUES
FEDERAL REVENUE 2,099,992           2,300,691            200,699           
OTHER STATE REVENUE 3,020,500           3,064,632            44,132             
LOCAL REVENUES 3,054,472           3,065,222            10,750             
INTERFUND TRANSFER 75,000               75,000                -                  
TOTAL REVENUES 8,249,964           8,505,545            255,581           
EXPENDITURES
CERTIFICATED SALARIES 3,038,526           2,976,558            (61,968)            
CLASSIFIED SALARIES 2,076,016           2,056,862            (19,154)            
EMPLOYEE BENEFITS 1,594,169           1,546,858            (47,311)            
BOOKS AND SUPPLIES 199,193              306,904              107,711           
SERVICES & OTHER OPERATING 869,990              1,086,870            216,880           
CAPITAL OUTLAY -                     -                     -                  
OTHER OUTGO 442,831              447,198              4,367               
TOTAL EXPENDITURES 8,220,725           8,421,250            200,525           
NET INCREASE (DECREASE) 29,239               84,295                55,056             
PROJECTED FUND BALANCE 100,038              155,094              55,056             

CHILD DEVELOPMENT MAJOR PROGRAMS
FEDERAL BLOCK GRANT 154,810              154,810              -                  
HEAD START 1,637,667           1,810,560            172,893           
OTHER FEDERAL PROGRAMS 322,182              335,321              13,139             
STATE PRESCHOOL (GCTR) 1,273,155           1,269,155            (4,000)              
GENERAL CHILD CARE 2,615,109           2,615,109            -                  
LATCHKEY (GLTK) 101,853              101,853              -                  
CALSAFE CHILD CARE & DEVELOP 269,533              270,533              1,000               
L. A. UNIVERSAL PRESCHOOL 497,363              509,863              12,500             
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FUND 13: CAFETERIA SPECIAL FUND
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM BUDGET CHANGES

BEGINNING BALANCE 417,461               417,461                -                    
REVENUES
FEDERAL REVENUE 1,144,597            1,144,597             -                    
OTHER STATE REVENUE 41,678                 41,678                  -                    
LOCAL REVENUES 2,401,260            2,301,445             (99,815)             
TOTAL REVENUES 3,587,535          3,487,720           (99,815)            

EXPENDITURES
CLASSIFIED SALARIES* 1,454,345            1,401,714             (52,631)             
EMPLOYEE BENEFITS 494,872               469,688                (25,184)             
BOOKS AND SUPPLIES 1,673,671            1,673,671             -                    
SERVICES & OTHER OPERATING (283,880)              (373,909)               (90,029)             
CAPITAL OUTLAY 97,941                 97,941                  -                    
OTHER OUTGO 150,586               150,586                -                    
TOTAL EXPENDITURES 3,587,535          3,419,691           (167,844)          
NET INCREASE (DECREASE) -                     68,029                68,029              
PROJECTED FUND BALANCE 417,461             485,490              68,029              

FUND 14: DEFERRED MAINTENANCE FUND
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM BUDGET CHANGES

BEGINNING BALANCE 2,710,593            2,710,593             -                    
REVENUES
OTHER STATE REVENUE -                       424,179                424,179             
LOCAL REVENUES 50,000                 40,000                  (10,000)             
TOTAL REVENUES 50,000               464,179              414,179            
EXPENDITURES
BOOKS AND SUPPLIES 5,000                   5,000                    -                    
SERVICES & OTHER OPERATING 1,740,500            1,740,500             -                    
CAPITAL OUTLAY -                       -                        -                    
TOTAL EXPENDITURES 1,745,500          1,745,500           -                   
NET INCREASE (DECREASE) (1,695,500)           (1,281,321)            414,179            
PROJECTED FUND BALANCE 1,015,093          1,429,272           414,179            
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FUND 21: BUILDING FUND
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM BUDGET CHANGES

BEGINNING BALANCE 38,667,509          38,667,509           
AUDIT ADJUSTMENT (3,067,464)            (3,067,464)        
REVENUES
PROCEEDS - SALE OF BONDS 80,000,000          80,000,000           -                    
INTERFUND TRANSFER -                       -                        -                    
LOCAL REVENUES 2,000,000            1,500,000             (500,000)           
TOTAL REVENUES 82,000,000        81,500,000         (500,000)          
EXPENDITURES
CLASSIFIED SALARIES 291,424               291,424                -                    
EMPLOYEE BENEFITS 121,003               121,003                -                    
BOOKS AND SUPPLIES 77,700                 331,200                253,500             
SERVICES & OTHER OPERATING 25,151,880          25,878,180           726,300             
CAPITAL OUTLAY 17,927,250          20,871,250           2,944,000          
TOTAL EXPENDITURES 43,569,257        47,493,057         3,923,800         
NET INCREASE (DECREASE) 38,430,743          34,006,943           (4,423,800)        
PROJECTED FUND BALANCE 77,098,252        69,606,988         (7,491,264)        

FUND 25: CAPITAL FACILITIES FUND
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM BUDGET CHANGES

BEGINNING BALANCE 970,961               970,961                -                    
AUDIT ADJUSTMENT 5,095,837             5,095,837          
REVENUES
DEVELOPMENT FEES 600,000               600,000                -                    
INTEREST 20,000                 45,000                  25,000               
TOTAL REVENUES 620,000             645,000              25,000               
EXPENDITURES
SERVICES & OTHER OPERATING COST 100,000                100,000             
TOTAL EXPENDITURES -                     100,000              100,000            
NET INCREASE (DECREASE) 620,000               545,000                (75,000)            
PROJECTED FUND BALANCE 1,590,961          6,611,798           5,020,837         

FUND 40: SPECIAL RESERVE FUND FOR CAPITAL OUTLAY
2009-10 1ST 

INTERIM 
BUDGET

2009-10 2ND 
INTERIM BUDGET CHANGES

BEGINNING BALANCE 3,780,431            3,780,431             -                    
REVENUES
REDEVELOPMENT 1,743,917            1,743,917             -                    
INTEREST 80,000                 80,000                  -                    
TOTAL REVENUES 1,823,917          1,823,917           -                   
EXPENDITURES
SERVICES & OTHER OPERATING 102,000               152,000                50,000               
OTHER OUTGO 1,149,325            1,149,325             -                    
TOTAL EXPENDITURES 1,251,325          1,301,325           50,000              
NET INCREASE (DECREASE) 572,592               522,592                (50,000)            
PROJECTED FUND BALANCE 4,353,023          4,303,023           (50,000)            
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TO: BOARD OF EDUCATION ACTION/MAJOR 
03/18/10 

FROM:  TIM CUNEO  /  JANECE L. MAEZ  /  VIRGINIA I HYATT   
 
RE:  APPROVAL OF MALIBU MIDDLE AND HIGH SCHOOL POOL BACKWASH 

APPLICATION TO LAND PROJECT AND AUTHORIZATION FOR FILING OF 
NOTICE OF EXEMPTION 

 
RECOMMENDATION NO. A.26 

 
It is recommended that the Board of Education find that the Malibu Middle and High School Pool 
Backwash Application to Land Project (“Project”) is exempt under Class 1 and Class 4 
Categorical Exemptions, approve the Project, and authorize staff to file a Notice of Exemption 
(“NOE”). 
 
COMMENTS: The Project consists of installing a 1,083-cubic foot infiltration tank three feet 

under the asphalt border northeast of the campus’ basketball courts and 
conveyance piping to dispose of the periodic backwash water (approximately 
8,100 gallons per week) generated by the Malibu Middle and High School’s pool.  
The Project’s location, layout, and components are depicted in Attachment A.  
The chlorine concentration in the pool backwash water is on average lower than 
its regulatory limit for potable water and will further attenuate in the ground.  It is 
anticipated that the pool backwash discharge will be permitted through the State 
Water Resources Control Board’s State General Waste Discharge Requirements 
for Discharges to Land with a Low Threat to Water Quality.  An application is 
currently being prepared and will be submitted if the Project is approved. 
 
The District engaged Leighton Consulting, Inc. to analyze the feasibility of the 
Project.  Leighton Consulting, Inc. conducted field testing and determined that 
locating the infiltration tank at the northeast side of the basketball courts would 
be suitable.  This information is documented in Leighton Consulting, Inc.’s letter, 
Addendum No. 5, Surface Infiltration Test Report, Basketball Courts East of 
Swimming Pool, Malibu Middle/High School, 30215 Morning View Drive, City of 
Malibu, California dated February 5, 2010, a copy of which is included as 
Attachment B.  
 
Construction of the Project would involve minor trenching and excavation of 
approximately 130 cubic yards of dirt not more than four feet below the asphalt.  
Construction would take no more than two weeks.   
 
Due to its limited scope, no permanent above-ground changes, and receiving 
waters protected, this Project is exempt from the California Environmental Quality 
Act (“CEQA”) under the Class 1 and 4 Categorical Exemptions.  Class 1 
Categorical Exemption “consists of the operation, repair, maintenance, 
permitting, leasing, licensing, or minor alteration of existing public or private 
structures, involving negligible or no expansion of use beyond that existing at the 
time of the lead agency’s determination.”  (Cal. Code of Regs., Title 14, Chapter 
3 [“CEQA Guidelines”], § 15301.)  This Project fits the Class 1 Categorical 
Exemption since the Malibu Middle and High School’s pool is an existing public 
structure and the Project will not expand the use of the pool or other school use 
on the existing campus.  This Project is an ancillary structure to the pool for the 
on-campus disposal of back-flushed pool water. 
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The Class 4 Categorical Exemption is for a project that “consists of minor public 
or private alterations in the condition of land, water, and/or vegetation which do 
not involve the removal of healthy, mature, scenic trees except for forestry and 
agricultural purposes.  Examples include but are not limited to [¶]…[¶] (f)  Minor 
trenching and backfilling where the surface is restored.”  (CEQA Guidelines, § 
15304.)  This project fits the Class 4 Categorical Exemption because it only 
involves minor trenching and excavation (within the developed portion of the 
campus) to a maximum depth of four feet to install the infiltration tank and 
conveyance piping, backfilling, and restoration of the asphalt surface.  No trees 
are near the Project’s location.   

   
Under the CEQA Guidelines, a NOE is filed with the County Clerk after approval 
of the Project.  The proposed NOE is attached hereto as Attachment C.  Staff 
requests authorization to file the NOE should the Project be approved.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE: 
AYES: 
NOES:  
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TO: BOARD OF EDUCATION                   ACTION/MAJOR 
03/18/10 

FROM: TIM CUNEO  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  ADOPT RESOLUTION 09-33 – FINDINGS AND APPROVAL OF SOLAR 

ENERGY SERVICE CONTRACTS WITH REGENERATION FINANCE, LLC 
 

RECOMMENDATION NO. A.27 
 

It is recommended that the Board of Education (“Board”) adopt Resolution 09-33 to make the 
findings required by Government Code section 4217.12, find that the proposed project 
embodied in the proposed energy service contracts (collectively, the “Agreements”) is 
categorically exempt from the California Environmental Quality Act (“CEQA”), and to approve 
the proposed project and Agreements.   
 
DISCUSSION: 
 
In mid-2008, Solar Santa Monica gave the Santa Monica-Malibu Unified School District 
(“District”) a grant to evaluate the potential for a public-private partnership agreement for the 
generation of electricity from photovoltaic (i.e., solar) panel systems at the District’s schools.  
The District engaged Think Energy to conduct the evaluation.  Nine schools were identified for 
solar panel systems:  (1) Grant Elementary School, (2) Franklin Elementary School, (3) 
McKinley Elementary School, (4) John Muir Elementary School, (5) Will Rogers Elementary 
School, (6) Roosevelt Elementary School, (7) Juan Cabrillo Elementary School, (8) Pt. Dume 
Marine Science School, and (9) Webster Elementary School (collectively “School Sites”).  The 
existing electrical demand for these schools was determined to be 2,237,980 kilowatts per year. 
 
In October 2008, the District conducted a Request for Proposals process (#9.11) to ascertain 
whether electrical supply from solar panel systems at the School Sites would be in the best 
interests of the District.  The District received valuable information from that process, but did not 
ultimately enter into a contract with any of those potential vendors. 
 
PermaCity, Inc. brought REgeneration Finance LLC ("REgeneration") to the District who offered 
electrical power from solar panel systems generating a total of 998 kilowatts per year at $0.131 
per kilowatt hour with an annual escalator of four percent over 25 years. 
 
During the board meeting of December 10, 2009, District staff presented an analysis of 
REgeneration’s offer which is anticipated to save the District the approximate total amount of 
$1,073,109 in energy cost and avoid the production of 23,822 tons of greenhouse gases over 
the next 25 years. 
 
District staff negotiated with REgeneration to develop the proposed Agreements that will provide 
the District with these benefits from the reduced electrical power cost and protections to the 
School Sites.  The District will need to grant REgeneration easements for the solar panel 
systems over the Agreements’ 25-year term.  Once REgeneration has prepared descriptions of 
the solar panel systems’ footprints, District staff will return to the Board with proposed 
easements for approval. 
 
REgeneration provided the District with conceptual designs of the solar panel systems that 
would be installed upon the School Sites’ roofs.  The Class 1 Categorical Exemption under 
CEQA Guideline section 15301 exempts minor alterations to existing public facilities:  “Class 1 
consists of the operation, repair, maintenance, permitting, leasing, licensing, or minor alteration 
of existing public or private structures, facilities, mechanical equipment, or topographical 
features, involving negligible or no expansion of use beyond that existing at the time of the lead 
agency’s determination.  [¶]…[¶]  Examples include but are not limited to:  [¶]  (a) Interior or 
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exterior alterations involving such things as interior partitions, plumbing, and electrical 
conveyances….” 
 
REgeneration’s solar panel systems would be low profile occupying the roofs of the School 
Sites, and such would not extend above the rooflines more than at most several inches.  The 
power lines would run from the panels down walls and underground to inverters near the School 
Sites’ existing electrical rooms.  The solar panel systems would provide an alternative electrical 
source for the existing school uses and would not expand the existing uses.  Thus, 
REgeneration’s solar panel systems fit the definition of the Class 1 Categorical Exemption and 
are exempt from CEQA. 
 
A copy of the contract, the First Amendment, and the solar panel system conceptual designs 
are available for review in the Purchasing Office upon request. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE: 
AYES:     
NOES:  
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
 

RESOLUTION 09-33 
FINDINGS AND APPROVAL OF SOLAR 

ENERGY CONSERVATION CONTRACTS WITH  
REGENERATION FINANCE, LLC 

 
WHEREAS, Government Code section 4217.12(a) authorizes a public agency to enter 

into an energy service contract and related facility ground lease if the public entity’s governing 
board finds that its anticipated cost from energy conservation facilities (as defined in 
Government Code section 4217.11) will be less than its anticipated marginal cost of thermal, 
electrical, or other energy that would have been consumed in the absence of such purchases 
and that the fair rental value of the real property occupied by the energy conservation facilities 
will be offset by the below-market energy purchases or other benefits provided under the energy 
service contract; and 

 
WHEREAS, in October, 2008, the Santa Monica-Malibu Unified School District 

(“District”) conducted a Request for Proposals process (#9.11) to ascertain whether electrical 
supply from photovoltaic (i.e., solar) panel systems would be in the best interests of the District; 
and 
 

WHEREAS, REgeneration Finance, LLC (“REgeneration”) has represented to the Santa 
Monica-Malibu Unified School District (“District”) that REgeneration has developed certain 
energy conservation measures as defined in Government Code section 4217.11 (“Energy 
Conservation Measures”); and 
 

WHEREAS, the District has analyzed the energy needs of nine schools: (1) Grant 
Elementary School, (2) Franklin Elementary School, (3) McKinley Elementary School, (4) John 
Muir Elementary School, (5) Will Rogers Elementary School, (6) Roosevelt Elementary School, 
(7) Juan Cabrillo Elementary School, (8) Pt. Dume Marine Science School, and (9) Webster 
Elementary School (collectively “School Sites”) and has determined that REgeneration’s 
provision of Energy Conservation Measures at the School Sites (“Energy Conservation 
Facilities”) will result in a reduction of energy consumption or demand that will result in a net 
cost savings to the District  (“Energy Cost Analysis”);  this Energy Cost Analysis was presented 
by District staff at the December 10, 2009 Board of Education (“Board”) meeting;  and 
   

WHEREAS, based upon the Energy Cost Analysis, the cost to the District for electrical 
power from REgeneration’s Energy Conservation Facilities will be less than the anticipated 
marginal cost to the District of thermal, electrical, or other energy that would have been 
consumed by the District in the absence of the REgeneration’s Energy Conservation Facilities; 
and 

 
WHEREAS, as shown in the conceptual designs, REgeneration’s Energy Conservation 

Facilities would be low profile panel systems that would occupy the roofs of the School Sites 
and such would not extend above the rooflines more than at most several inches and the power 
lines would run down walls and underground to inverters near the School Sites’ existing 
electrical rooms (“Proposed Project”); such installations would be a minor alteration to the public 
schools to provide an alternative energy source for the existing school uses; and 
 

WHEREAS, the District and REgeneration signed a Letter of Intent dated March 1, 2010 
and subsequently have developed solar energy service contracts in the form of a proposed 
Solar Services Agreement and First Amendment to Solar Services Agreement (collectively, the 
“Agreements”) that would provide the District with an initial electricity rate of $0.131 per kilowatt 
hour and then escalated each year by four percent to $0.27 over the 25-year term of the 
Agreements; and 
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WHEREAS, REgeneration has demonstrated that electrical cost to the District from 

REgeneration’s Energy Conservation Facilities is anticipated to be offset by below-market 
energy purchases or other benefits provided under the Agreements pursuant to Government 
Code section 4217.12(a)(2); and 
 

WHEREAS, District staff has determined that there is no fair rental value for the School 
Sites’ roofs where REgeneration’s Energy Conservation Facilities would be located; and 
 

WHEREAS, on this date, pursuant to Government Code section 4217.12, the District 
gave notice of a public hearing for the Board’s consideration of the entering into the 
Agreements, and prior to considering this resolution, the Board held such public hearing; and 
 

WHEREAS, the District desires to contract with REgeneration for the Proposed Project 
pursuant to the Agreements.  
 

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby finds as follows: 
 

1. That the Board held a public hearing at its regularly scheduled meeting concerning the 
Proposed Project prior to consideration of this resolution. 

 
2. Based upon the Board Item, the facts developed at the public hearing, the Agreements, 

the conceptual designs, and the administrative record as a whole, the Proposed Project 
is exempt from the California Environmental Quality Act under the Class 1 Categorical 
Exemption (Title 14, California Code of Regulations, section 15301). 
 

3. Based upon the Board Item, the facts developed at the public hearing, the Agreements, 
the conceptual designs, and the administrative record as a whole, pursuant to 
Government Code section 4217.12, the Board hereby finds that the anticipated cost to 
the District for electrical power under the Agreements will be less than the anticipated 
marginal costs to the District of thermal, electrical, or other energy that would have been 
consumed by the District in the absence of such purchases under the Agreements.  
 

4. Based upon the Board Item, the facts developed at the public hearing, the Agreements, 
the conceptual designs, and the administrative record as a whole, the savings to the 
District from purchasing power from REgeneration under the Agreements will offset the 
fair rental value of the roof top spaces that REgeneration’s Energy Conservation 
Facilities would occupy. 
 

5. Based upon the Board Item, the facts developed at the public hearing, the Agreements, 
the conceptual designs, and the administrative record as a whole, it is in the best 
interests of the District to enter into the Agreements. 

 
6. That the Superintendent is authorized to enter into the Agreements, file Notices of 

Exemption, and to take all steps and perform all actions necessary to execute and 
implement the Agreements and to take any actions deemed necessary to best protect 
the interests of the District. 
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BE IT FURTHER RESOLVED that the Board hereby approves the Proposed Project. 
 

PASSED AND ADOPTED by the Santa Monica-Malibu Unified School District of Los 
Angeles County at the regularly scheduled meeting held on this 18th day of March 2010. 
 
AYES:  
NOES:  
ABSTENTIONS:  
ABSENT:  
 
      ______________________________ 
      Berry Snell, President 
      Board of Education 
 
 
I, Tim Cuneo, Secretary of the Board of Education of the Santa Monica-Malibu Unified School 
District, do certify that the foregoing Resolution was regularly introduced, passed and adopted 
by the Board of Education at its regularly scheduled meeting held on March 18, 2010. 
 
 
      ______________________________ 
      Tim Cuneo, Superintendent 
      Santa Monica-Malibu Unified School District 
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 TO: BOARD OF EDUCATION ACTION/MAJOR 
 03/18/10 
FROM:  TIM CUNEO  
 
RE:  REVISE POLICY 1220 – DISTRICT ADVISORY COMMITTEES 
 

RECOMMENDATION NO. A.28 
 

It is recommended that the Board of Education revise Board Policy 1220 – District Advisory 
Committees.   
 
COMMENTS: During the Board of Education’s review of all district policies and administrative 

regulations last summer, staff recommended and board members requested that 
specific policies return for a second reading.  The attached board policy and 
administrative regulation were included in this list.   

 
Subsequently, the board discussed this BP and AR at its September 17, 2009, 
and November 19, 2009, meetings.  At the November meeting, the board agreed 
that a board subcommittee – consisting of three board members, DAC 
chairs/vice chairs, and the Superintendent – would meet to discuss suggested 
language changes.  These subcommittee meetings occurred on November 30, 
2009, and January 5, 2010.  The board discussed the proposed language 
changes that resulted from these meetings at its February 4, 2010, board 
meeting.  At that meeting, the board requested the Superintendent and three 
board members to meet once more (February 11, 2010) to adjust the proposed 
language changes.     

 
Attachments: 

• BP 1220 – District Advisory Committees (for approval) 
• AR 1220 – District Advisory Committees (for reference) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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Community Relations BP 1220 
 
DISTICT ADVISORY COMMITTEES 
 
 
The Board of Education recognizes that district advisory committees provide a valuable method 
whereby citizens and educators can better understand the attitudes and opinions which are held 
in the school-community environment. 
 
The Board, or the Superintendent with the Board's approval, may appoint district advisory 
committees to advise the Board and Superintendent on school problems, needs and issues 
from a balanced, logical, and analytic perspective, as the need arises. 
 
It is not the intention that advisory committees become policy-making bodies or that they 
manage or direct staff. Committees are advisory in nature only; that is, they inform, suggest, 
and recommend to the Board of Education. 
 
All meetings of Board appointed committees shall be held as open meetings in compliance with 
the Ralph M. Brown Act, also known as the Open Meeting Act of the State of California. It is the 
intent of the Board of Education that each District Advisory Committee shall exercise reasonable 
effort to schedule one to two meetings in Malibu each school year. Board appointed Ad Hoc 
Advisory Committees and Oversight Committees shall establish meeting schedules that best 
meet the requirements of their respective charges. 
 
District Advisory Committees shall be appointed for a specific purpose. The Board of Education 
will review the purposes goals/charges of the committees on an annual basis. Annually, an 
Assessment/Evaluation form will be distributed to District Advisory Committees for their review 
and input regarding the committee charges and their yearly accomplishments. When a 
committee has fulfilled or completed its purpose/charge, it may be given a new or revised 
charge or it may be dissolved.  The Board seeks to be collaborative in determining committee 
charges. 
 
The Board shall have the sole power to dissolve any of its advisory committees and shall 
reserve the right to exercise this power at any time during the life of any committees. 
 
All residents and taxpayers of the district attendance area, parents of children enrolled in its 
schools, school employees, and experts/professionals, as stipulated in this Board Policy, shall 
be eligible for membership and participation, a prerequisite being solely an unselfish interest in 
public schools, the community and every child. 
 
Every effort shall be made to select committee members in a manner which ensures that the 
committee represents a cross section of qualified people throughout the district. A reasonable 
balance of males and females, socio-economic status, ethnic representation and geographic 
location shall be sought in the composition of each committee, except in those cases where a 
committee is established to address the needs of a particular segment of the school population 
or community, in which case additional criteria specific to the committee shall be approved by 
the Board. The Board shall review this balance before making final the appointments of 
committee members and alternates. 
 
Committee membership will be reviewed twice each year – once in August and once in the 
spring. Members who no longer represent the membership category they were originally 
appointed to by the Board of Education, but who wish to continue as members of their 
respective committees, will submit new applications and will be considered for appointment. 
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A Staff Liaison will be assigned to each advisory committee and will serve as the district 
representative and as a communication link between the committee and the other district 
administrative staff. The Staff Liaison is not a member of the committee and may not vote. 
 
Staff members may be appointed to advisory committees as deemed appropriate by the Board 
of Education in two separate capacities: either as voting members or as non-voting expert 
advisors. Staff may also be appointed to serve as expert advisors. An expert advisor is not a 
member of the committee and may not vote. 
 
Membership recruitment will be ongoing throughout the year.  Applications for appointment to 
advisory committees may be submitted at any time during the year. Once per quarter, an item 
shall be placed on the Board of Education agenda listing committee vacancies. 
 
The Superintendent is authorized on behalf of the Board of Education to accept letters of 
resignation from individual committee members. 
 
Guiding Principals and Responsibilities 
 
The Board of Education recognizes that its primary responsibility, and that of its committees, is 
to act in the best interests of every student in the district.  To maximize committee effectiveness 
and public confidence in committee proceedings, committee members are expected to govern 
responsibly and hold themselves to the highest standards of ethical conduct.  Each individual 
committee member shall: 
 
1. Keep learning and achievement for all students as the primary focus 
 
2. Value, support and advocate for public education 
 
3. Recognize and respect differences of perspective and style on the committee and 

among staff, students, parents and the community 
 
4. Conduct him/herself in a dignified and professional manner, treating everyone with 

civility and respect 
 
Conflicts of interest occur when a committee member puts his/her personal or financial interest 
ahead of the public interest.  When a conflict of interest is possible, a committee member shall 
abstain from the discussion and the vote. 
 
EXPENSES, TRAVEL, REIMBURSEMENT 
When the Board approves a request by a committee that members be authorized to attend a 
conference, visit an educational facility, or otherwise participate in an activity which involves 
expense to the member in carrying out the mission of thee committee, the Superintendent is 
authorized to reimburse the member at the same rates and under the same conditions as those 
provided for district employees and officers. 
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REFERENCE  
EDUCATION CODE 
8070 Vocational education advisory committee 
11503 Parent involvement program 
35147 School site councils and advisory committees 
35172 Promotional activities 
44032 Travel expense payment 
44033 Automobile allowances 
52012 School site council 
52065 American Indian advisory committee 
52176 Advisory committees (LEP program) 
52208 Parent participation (GATE) 
52852 Site council, school-based program coordination 
54425 Advisory committees; compensatory education 
54444.1-54444.2 Services to migrant children; parent advisory councils 
54724 Site council, motivation and maintenance program 
56190-56194 Community advisory committee, special education 
62002.5 Continuing parent advisory committees; schools receiving funds from economic impact 
aid or bilingual education act 
GOVERNMENT CODE 
820.9 Members of local public boards not vicariously liable 
54950-54962 Meetings 
 

MANAGEMENT RESOURCES 
 
ADOPTED REVISED CSBA DATE 
January 4, 1989     October 15, 1998 September 17, 1998 May 14, 1998 March 10, 1994      
October, 1994 
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Community Relations AR 1220 
 
DISTICT ADVISORY COMMITTEES 
 
 
A.  Purpose 
 
The basic purpose of a district advisory committee is to advise the Board of Education regarding 
school problems, needs and issues from a neutral party an objective point of view. 
 
The district advisory committee provides a method whereby citizens and educators can 
understand better the attitudes and opinions which are held in the school-community 
environment. Such a committee shall have as its purpose improved communication and 
understanding. It is not the intention that advisory committees become policy-making bodies or 
that they manage or direct the schools. Committees are advisory in nature only; that is, they 
inquire, inform, suggest, recommend. It is assumed, however, that through improved 
understanding and information, the district can and will move in the direction of clearly 
demonstrated needs and desires of the community to be served. 
 
B.  Roles 
 
Committees established/approved by the Board of Education are responsible to the Board, the 
superintendent in his/her capacity as Secretary to the Board of Education, or a designated 
representative. Committees shall function as recommending agencies. 
 
Each committee shall serve for a specific purpose to be stated to the committee at the time it is 
formed. The committee shall then begin its work which, when completed, will result in 
recommendations to the Board or and the superintendent. 
 
C.  Functions 
 
The basic district goal is to provide a quality education for every pupil. It is expected that district 
advisory committees will contribute to the attainment of this goal. The committee's functions 
may include but shall not be limited to the following: 
 

1. To act as a channel of effective communication between schools, the 
administration and the community, thereby assisting in promoting community 
pride in district and schools. 
 

2. To improve joint exploration of future school needs regarding the community's 
aspirations and the improvement of school programs. 
 

3. To assist advise in the overall planning of the educational program and of budget 
resources. 
 

4. To assist advise in identifying, mobilizing and coordinating resources, both 
human and material, available from the community for the benefit of the schools. 
 

5. To assist advise in providing support for educational programs. 
 

6. To act as a sounding board for additions to or changes in the school district's 
education projects. 
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7. To keep the Board and superintendent informed of the committee's progress and 
activities, and advise regarding the committee's recommendations, proposals 
and decisions. 

 
D.  Responsibilities 
 
District advisory committees may have the responsibility to: 
 

1. Advise the Board and superintendent on matters related to educational needs, 
problems, funding and budget needs, and suggested priorities. 
 

2. Advise the Board and superintendent regarding opinions and attitudes of parents 
and other citizens of the total school community on significant issues of a general 
or specified nature. 
 

3. Assist Advise in establishing liaison with, and strengthening communication 
between the district and the communities it serves. 
 

4. Assist Advise in identifying educational needs unique to a local school 
community. 
 

5. Assist in interpreting educational needs and programs to the community. 
 

5. Advise the Board and superintendent on adoption of educational programs. 
 

6. Approach all issues from an objective, neutral party point of view. 
 
E.  Conflict of Interest 
 
Conflicts of interest occur when a committee member puts his/her personal or financial interest 
ahead of the public interest.  When a conflict of interest is possible, a committee member shall 
abstain from the discussion and the vote. 
 
E F.  Membership 
 
Being aware that the schools belong to the people who created them by taxation and consent; 
and believing that the schools will only be as successful as the intelligent and knowledgeable 
support of the people permit them to be; and knowing that committees are advisory in nature 
with decision-making powers retained by the Board of Education; all residents and taxpayers of 
the district attendance area, all parents of children enrolled in its schools, and school employees 
as stipulated in these Guidelines shall be eligible for membership and participation, a 
prerequisite being solely an unselfish interest in public schools, the community and every child. 
 
Committee membership will be reviewed twice each year, once in August and once in the 
spring. Members who no longer represent the membership category they were originally 
appointed to by the Board of Education, but who wish to continue as members of their 
respective committees, will submit new applications and will be considered for appointment. 
 

1. Size 
 

The committees shall be of sufficient size to assure representation of a cross section of 
the community; normally generally seven (7) to twenty (20) nineteen (19) active 
members are desirable.    
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2. Representation 
 

Committee members shall be selected in a manner to provide reasonable geographic, 
socioeconomic and ethnic representation. No person, however, may be excluded from 
nomination because of race, color, creed, religion, sex, sexual preference orientation or 
identity, handicap disability, or expressed opinions so long as that person can assume 
an objective point of view in all committee deliberations. 
 
Each committee shall elect a chairperson. Each committee shall have a district 
representative whose function shall be to furnish information and services needed by the 
committee.  
 
3. Duration 

 
It is intended that committee members be appointed by the Board for a term of up to four 
(4) years.  If at the end of a four (4) year-term a member wishes to remain on the 
committee, the Board invites and encourages the member to complete a new application 
for committee membership.     
 
4. Selection of Members 

 
Members of the community wishing to serve on a committee shall submit a completed 
application for that committee to the Superintendent, who will provide a copy of the 
application to that committee’s staff liaison.  The staff liaison will determine if there is an 
opening on the committee.  If there is an opening, all applications for that committee will 
be submitted to the Board of Education at a regular board meeting.  Committee 
members and alternates shall be appointed or approved by the Board of Education, and 
serve thereafter at the pleasure of the Board.  Once the Board has made an 
appointment, the superintendent shall inform the newly approved committee member, 
the staff liaison, and the committee chair.  

 
Applications for appointment to district advisory committees may be submitted at any 
time during the year.  In September and February of each year, an item shall be placed 
on the Board of Education agenda listing committee vacancies. 
 
5. Selection of Alternates 

 
If the need arises, alternate members may be appointed or approved by the Board. 
 
5. Vacancies 

 
When a vacancy occurs, the staff liaison shall inform the Superintendent of the vacancy.  
A press release announcing the vacancy shall be issued to the local press, PTA school 
newsletters, and other appropriate publications.  The application process will follow as 
outlined in section F.4.  The individual chosen to fill the vacancy shall serve only until the 
end of the term of the position which he/she was appointed to fill. 
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6. Termination of Membership 
 

A committee member shall no longer hold membership should he/she cease to be a 
resident of the district or no longer meet the membership requirements under which 
he/she was appointed. 

 
Membership shall automatically terminate any member who is absent from all regular 
meetings for a period of four (4) consecutive meetings or a total of five (5) meetings 
within the year. 

 
A member may be removed from a committee by an affirmative 2/3 vote of the Board of 
Education.   

 
F G.  Officers 
 

1. Officers 
 

The officers of a district advisory committee shall be a chairperson, a vice chairperson, a 
secretary, and such other officers as a committee may deem desirable.  
 
2. Election and Term of Office 

 
The officers of a district advisory committee shall be elected as soon as feasible after the 
first meeting, and in no case later than the conclusion of the third regular meeting at the 
committee’s annual organizational meeting, to be held no later than October 1. They 
shall serve one (1) year, or until the committee's task is completed. 
 
3. Notification 

 
The Board and superintendent shall be presented with a list of officers following the 
election at the annual organizational meeting. 
 
4. Definition of Roles 

 
It is important that each member of a district advisory committee understand his/her own 
role as well as the roles of the other members. By an understanding of these roles the 
committee will better fulfill its responsibilities and functions. The roles of committee 
members are as follows: 
 

a.  Committee Chairperson 
 

(1) Works closely with the other officers of the committee and the 
district representative to plan each meeting and make proper 
notification of meetings to each member.  
 

(2) In consultation with the staff liaison and vice chair, shall be 
responsible for preparation of the agenda for each meeting.  

 
(3) (2) Presides at all meetings, maintains order and sees that the 

meeting is properly adjourned. 
 

(4) (3) Takes general responsibility for the maintenance of committee 
minutes and other records.  

 
(5) (4) Sees that business is ordered, considered and disposed of 

properly. 
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(6) (5) Reports to the Board of Education and superintendent directly 
on behalf of the committee. Thus, comments by individual 
members shall not be construed as the committee's position. 
 

(7) (5) Is an impartial, conscientious arbiter of discussion and debate 
and insists on fairness in the actions and debate of the members. 
 

(8) (7) Is responsive to the concerns of all members and visitors. 
 

(9) (8) Directs the preparation of reports of the actions of the 
committee and submits them to the superintendent through the 
staff liaison. 
 

b.  Vice-Chairperson 
 
(1) Substitutes for the chairperson during his/her absence and 

represents the chairperson in assigned duties. 
 

(2) Performs such other duties as may be assigned by the 
chairperson or by the committee. 
 

(3) In the event that the chairperson cannot fulfill his/her term of 
office, the vice-chairperson shall serve in that capacity for the 
remainder of the term. 

 
(4) In consultation with the staff liaison and chair, shall be responsible 

for preparation of the agenda for each meeting. 
 

c.  Recording Secretary 
 
(1) Keeps accurate, complete minutes of all meetings, both regular 

and special, and promptly transmits them to the chairperson and 
the staff liaison. 
 

(2) Is custodian of the committee's records. 
 

(3) Sees that all notices are duly given. 
 

(4) Keeps the committee's membership and attendance records, 
including the address and telephone number contact information 
of each member.   
 

(5) Keeps a list of special duties of the members. 
 

(6) Prepares a copy of the order of business for the presiding officer 
and reminds the presiding officer of the order of business and time 
limitations, when necessary. 
 

(7) Performs all duties incident to the office of secretary and such 
other duties as may be assigned to the office by the chairperson 
or by the committee. 
 

(8) Keeps on file a summary written report of actions of the 
committee. 
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d.  Staff Liaison (Appointed by the Superintendent) 
 
(1) Serves as the appointed district representative and as a 

communication link between the committee and the other district 
administrative staff. 
 

(2) Provides reasonable staff services to the committee. 
 

(3) Arranges for the typing, reproduction and distribution of all 
agendas, minutes, reports, letters and other records and 
communications of the committee. 
 

(4) Arranges any resource allocations needed by the committee to 
carry out designated functions. All such allocations shall be 
approved by the superintendent. 
 

e.  All Members 
 
(1) Participate regularly in committee meetings and carry out 

committee assignments. 
 

(2) Become knowledgeable about the topics to be considered by the 
committee and their impact on the District.  
 

(3) Serve as a communications link between the committee and any 
group they may represent, keeping such groups informed of 
actions and activities of the committee. 
 

(4) Avoid use of committee membership/position for personal 
purposes. 
 

f.  Board Members 
 

Applies when Board members are appointed as liaison members to a committee. 
 

(1) Provide liaison between the committee and the Board of 
Education. Keep the Board informed of discussion and actions of 
the committee(s). 
 

(2) Represent the position of the entire Board in all committee 
deliberations on subjects where the Board has taken a position. 
 

(3) May not serve as an officer of a committee. 
 

(4) Are not voting members. 
 

G H.  Meetings 
 
All meetings of committees shall be held as open meetings in compliance with the Ralph M. 
Brown Act, also known as the Open Meeting Act of the State of California. It is the intent of the 
Board of Education that each District Advisory Committee shall exercise reasonable effort to 
schedule one to two meetings in Malibu each school year. Board appointed Ad Hoc Advisory 
Committees and Oversight Committees shall establish meeting schedules that best meet the 
requirements of their respective charges. 
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1. Regular Meetings 
 

District advisory committees shall meet regularly as determined by each committee at 
the first general meeting establish a calendar of regular meetings for the school year at 
their annual organizational meeting. Meetings shall be scheduled to permit the greatest 
number of members to attend.  Posting of these meetings must comply with the Ralph 
M. Brown Act.  The first official meeting of district advisory committees shall be held as 
soon as practicable following completion of appointments. 
 
2. Special Meetings 

 
Special meetings may be called by the chairperson, by majority vote of a committee, or 
at the request of the Board of Education and/or superintendent.  Posting of these special 
meetings must comply with the Ralph M. Brown Act. 
 
3. Place of Meetings 

 
All regular meetings shall be held within the geographical boundaries of the school 
district. 
 
4. Notice and Openness of Meetings 

 
Notification of all meetings shall be duly publicized at least two (2) days in advance.  All 
meetings of committees shall be held as open meetings in compliance with the Ralph M. 
Brown Act, also known as the Open Meeting Act of the State of California. 
 
5. Openness of Meetings 

 
All meetings of committee shall be held as open meetings. 
 
5. (6) Agenda 

 
The chairperson, in consultation with the vice chairperson and staff liaison, shall be 
responsible for preparation of the agenda for each meeting. When appropriate, the 
agenda shall include an opportunity for presentation of new business from the floor, and 
shall provide for public comment. 
 
A committee member may request that a matter within the jurisdiction of the committee 
be placed on the agenda of a regular meeting. The request shall be in writing and be 
submitted to the chairperson with supporting documents and information, if any, at least 
one week before the scheduled meeting date. Items submitted less than a week before 
the scheduled meeting date may be postponed to a later meeting in order to allow 
sufficient time for consideration and research of the issue.  
 
The chairperson, in conjunction with the vice chairperson and the staff liaison, shall 
decide whether a request is within the subject matter jurisdiction of the committee. Items 
not within the subject matter jurisdiction of the committee may not be placed on the 
agenda.  
 
The chairperson, in conjunction with the vice chairperson and the staff liaison, shall 
decide whether an agenda item is appropriate for action, discussion, or information. 
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6. (8) Quorum 
 

A quorum consists of a simple majority of the committee.   
 
7. Decisions 

 
All decisions of the district advisory committees shall be made only upon an affirmative 
vote of a majority of its members in attendance, provided a quorum is present of all the 
membership constituting the committee.  

 
8.  (9) Minutes 

 
Minutes shall be kept for each meeting and submitted for approval at the next meeting. 
The minutes of the meeting shall be made available for any interested person or group. 
 
9.  (10) Subcommittees 

 
Subcommittees may be established as necessary and may include participants other 
than appointed members.  
 
10. Ad Hoc Committees 

 
Ad Hoc committees may be established as necessary and may include participants other 
than appointed members. 
 

H. Operation 
 

A guide for the operation of district advisory committees is as follows: 
 

1. Selection of members 
 

2. Orientation of members 
 

3. Outline of procedures 
 

4. Election of officers 
 

5. Selection of materials and resources 
 

6. Work on the project 
 

7. Report of findings by members 
 

8. Agreement on reports 
 

9. Development of committee recommendations 
 

10. Delivery of recommendations to Board and superintendent 
 

11. Consideration of suggestions by Board and superintendent and staff 
 

12. Action by the Board of Education and dissolution of committee 
 
Each committee shall evaluate its own operation and make needed changes. 
 



 

Board of Education Meeting AGENDA: March 18, 2010 95

I. Goal Setting 
 
The staff liaison, Board liaison, and committee chairperson shall draft the committee’s goals 
and/or deliverables for the school year and submit the goals and/or deliverables for approval by 
the Board of Education no later than the Board’s first meeting in October.  The staff liaison and 
committee chairperson shall provide the Board of Education with an update regarding the 
process of meeting these goals and/or deliverables in an informational item to the Board at a 
regular meeting no later than February each year.  No later than June of each year, the 
committee shall make an End-of-Year report to the Board of Education regarding the 
achievement of its goals and/or deliverables. 
 
I J. Orientation 
 
Orientation and general information shall be provided for district advisory committees as 
needed. This shall be a shared responsibility of the committee chairperson, Board liaison and 
district representative staff liaison.  In-service training shall be provided if requested by the 
committee by the District and will address the Ralph M. Brown Act and effective meeting 
management. 
 
J K. Limitations 
 
Reproductions of district advisory committee products, such as newsletters, handbooks and 
public communications must be previewed and approved by the Superintendent or his/her 
designee prior to distribution; such approval shall not be unreasonably withheld or delayed. 
 
Responsibility for the establishment of policy is vested by law in the district's elected Board of 
Education. 
 
K L. District Support 
 
The Board may establish an operation budget for a committee, as deemed necessary. The 
district representative staff liaison shall see that reasonable committee needs for typing 
services, franking assistance, duplicating services, in-service education, conference/convention 
attendance, etc., are met. 
 
M. Expenses, Travel, and Reimbursement 
 
When the Board approves a request by a committee that members be authorized to attend a 
conference, visit an educational facility, or otherwise participate in an activity which involves 
expense to the member in carrying out the mission of thee committee, the Superintendent is 
authorized to reimburse the member at the same rates and under the same conditions as those 
provided for district employees and officers. 
 
 
IV. RELATED FORMS 
 
Application for Membership District Advisory Committee(s) 
 
 
REFERENCE  
MANAGEMENT RESOURCES 
 
ADOPTED REVISED CSBA DATE 
  March 10, 1994 
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DISCUSSION ITEMS 
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 TO:  BOARD OF EDUCATION DISCUSSION 
  03/18/10 
FROM: TIM CUNEO  /  MICHAEL D. MATTHEWS  /  JUDY ABDO 
 
RE:  HEAD START PROGRAM REPORT  
 

DISCUSSION ITEM NO. D.01 
 
Child Development Services will update the Board of Education on the role of the board, new 
regulations, and articulation.  Handouts will be provided at the board meeting. 
 
 
  
.  
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TO:  BOARD OF EDUCATION DISCUSSION 
  03/18/10 
FROM: TIM CUNEO  /  CHIUNG-SALLY CHOU  /  JANE JEFFRIES 
 
RE: HEALTH SERVICES ANNUAL REPORT 
 

DISCUSSION ITEM NO. D.02 
 
This is a presentation of the Health Services Annual Report, which includes the number of 
student visits to the school site health offices, types of health conditions that are seen, number 
of different types of health screenings performed, Special Education assessments performed 
and meetings attended, along with reports filed and medications given.  The different community 
agency referrals are listed.  Diseases and medical conditions present in our student population, 
how they are monitored, and the treatment needed are discussed.  Also included is the 
professional development completed by health services staff and health education projects that 
staff and students have undertaken. 
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TO: BOARD OF EDUCATION INFORMATION 
 3/18/10 
FROM:  TIM CUNEO  /  CHIUNG-SALLY CHOU  /  PEGGY HARRIS 
 
RE:  SUPPLEMENTAL TEXTBOOKS 
 

INFORMATION ITEM NO. I.01 
 
It is recommended that the textbooks listed below be adopted for the Santa Monica-Malibu 
Unified School District. 
 
COMMENT: In accordance with the Board of Education policy, the textbooks(s) listed below 

will be on public display for the next two weeks in the Educational Services 
Department at 1638 – 17th Street, Santa Monica, CA 90404 

 
 
Capitan Espanol’s Exploratory Spanish by Marifer Sanchez for grades 6 and/or 7 at John 
Adams Middle School as a supplementary text for Exploratory Spanish.  Adoption requested by 
Jeanie McNamara. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


