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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/09/11 
FROM:  JOSE ESCARCE  /  BEN ALLEN 
 
RE:  APPROVE THE APPOINTMENT OF PERMANENT SUPERINTENDENT – 

EFFECTIVE JULY 1, 2011 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the appointment of the following 
individual to serve as the new permanent Superintendent, beginning July 1, 2011. 
 

NAME EFFECTIVE 
 
Ms. Sandra Lyon July 1, 2011 

 
COMMENTS: Mr. Tim Cuneo, SMMUSD’s current Superintendent, is retiring in June 2011.    
 
On October 7, 2010, the Board of Education took action to approve the initiation of the executive 
search process to attract, select, and hire a qualified search firm to assist the Board of 
Education in seeking a new superintendent.  On October 8, 2010, a letter was sent to nine 
search firms soliciting search proposals.  Interviews of the top three search firms were held on 
December 13, 2010.  On January 3, 2011, the board approved Leadership Associates to 
conduct the search.  On January 20, 2011, the board held a public meeting to outline for the 
consultants what characteristics and traits they would like in a new superintendent.  Community 
forums were held in both cities in early February to elicit what the public would like in a new 
superintendent.  The public was then invited and encouraged to email the consultants with 
further thoughts regarding this matter.  The consultants used this input to create an online 
brochure and to recruit candidates for the position.  Applications were due March 10, 2011.  The 
consultants then completed comprehensive reference and background checks on the 
applicants.  Following a confidential interview process with the top candidates and a site visit, 
the board entered into contract negotiations with the lead candidate in April 2011.   
 

*****     *****     *****     *****     *****     ***** 
 
Public Comments: 
• Harry Keiley thanked Mr. Cuneo for his years of service, congratulated the board on its 

decision to hire Ms. Lyons, and welcomed Ms. Lyon and her husband, Paul, to the district. 
 
Dr. Escarce explained the search process and introduced Ms. Lyon.  Each board member 
welcomed Ms. Lyon to the district, commending her professional qualifications and personality.  
The board thanked Mr. Cuneo for all he has done for the district.  Mr. Cuneo also welcomed Ms. 
Lyon, letting her know that the district’s staff and the Board of Education are dedicated to the 
success of the district’s students.  The board also thanked Ms. Wahrenbrock and Ms. 
Kamibayashi for their support during the search process.   
 
Ms. Lyon said she was truly thrilled to be here and thanked the board for the opportunity to 
serve as SMMUSD’s new superintendent.  She emphasized her belief in collaboration and 
culture, adding that she has heard nothing but great things about this district.  Ms. Lyon said she 
was looking forward to meeting and working with everyone in the district.   
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Mr. Patel 
STUDENT ADVISORY VOTE: N/A 
AYES: All (7) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/09/11 
FROM:  TIM CUNEO  /  DEBRA MOORE WASHINGTON    
 
RE:  ADOPT RESOLUTION NO. 10-44 – IMPLEMENTING CERTIFICATED LAYOFF 

(ACTING UPON PROPOSED DECISION OF ADMINISTRATIVE LAW JUDGE AND 
TERMINATING SERVICES OF CERTIFICATED EMPLOYEES) 

 
RECOMMENDATION NO. A.02 

 
It is recommended that the Board of Education adopt Resolution No. 10-44 – Implementing 
Certificated Layoff.   
 
COMMENTS: At the Board meeting of February 17, 2011, the Board approved a Particular Kinds of 
Services (PKS) Resolution to reduce 6.0 FTE teaching services and 5.6 FTE nursing services.  
Subsequently, on March 3, 2011, the Superintendent recommended to the Board that the teaching 
services be reduced by 3.0 FTE, rather than the 6.0 FTE formally approved, and that the designated 
employees be given notice that their services would not be required for the upcoming school year.  
The notices issued represented 3.0 FTE teaching services and 5.6 FTE nursing services.  This layoff 
process was authorized in order to provide maximum flexibility for staffing for the 2011-2012 school 
year. 
 
The district has received the decision of the Administrative Law Judge (ALJ) from the evidentiary 
hearing held on April 25, 2011.  The Superintendent recommends to the Board of Education that the 
judge’s decision be accepted, with modifications to correct a minor error made by the judge as to 
seniority between employee #6668 and #2722, which affects the dismissal and partial dismissal of 
the Accusation as to both employees.  The resolution which follows reflects the correction of the 
clerical error.  The Superintendent recommends to the Board of Education that the employees listed 
in the decision be given appropriate notice that their employment will be terminated effective upon 
the close of the 2010-2011 school year.  Education Code section 44955(c) requires that final board 
action and notifications to employees be given no later than May 14, 2011. 
 

*****     *****     *****     *****     *****     ***** 
 
Public Comments: 

• Harry Keiley said SMMCTA opposes the reduction in nurses.   
 
Ms. Washington explained the statutes outlining dates by which board action to reduce staff must be 
taken in order to provide flexibility in 2011-12 staffing decisions.  Mr. de la Torre asked the district’s 
attorney about replacing certificated positions with classified positions.  Ms. Zamora-Mejia said the 
district has wide discretion regarding options to provide health services.  Mr. Allen asked about 
approving the ALJ’s determination, but reducing the number of FTEs listed.  Ms. Zamora-Mejia said 
that was legal, but recommended accepting the ALJ’s determination in order to provide maximum 
flexibility; layoffs can be rescinded in May or June, or reemployment can be offered after July 1.  Mr. 
Allen asked about August lay-offs.  Ms. Washington said that if the state does not adopt a budget 
prior to June 30, districts cannot employ the August lay-off option.  Mr. Allen said he was concerned 
about causing unnecessary stress for those employees listed should the district decide to rescind 
the layoffs.  Mr. Patel emphasized the fact that this resolution was strictly a procedural step and 
allowed for flexibility.  Ms. Lieberman understood Mr. Allen’s concerns, but agreed with Mr. Patel’s 
statement given the economic crisis.  Mr. Mechur said he did not support the resolution.   
 
 
Dr. Escarce MOVED to accept the ALJ’s determination, to reduce 3.0 FTE teaching services, but to 
reduce only 2.6 FTE nursing services (rather than 5.6 FTEs).  (The resolution has been modified to 
reflect this change.) 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: N/A 
AYES: Four (4) (Ms. Lieberman, Mr. Patel, Mr. Allen, Dr. Escarce) 
NOES: Three (3) (Mr. Mechur, Mr. de la Torre, Ms. Leon-Vazquez)  
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BEFORE THE GOVERNING BOARD OF THE 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA 

 
RESOLUTION NO. 10-44 

RESOLUTION IMPLEMENTING CERTIFICATED LAYOFF 
 

(Acting Upon Proposed Decision of Administrative Law Judge And  
Terminating Services of Certificated Employees) 

 
WHEREAS, on February 17, 2011, this Board adopted Resolution No. 10-20 which included 

discontinuing and reducing particular kinds of services not later than the beginning of the 2011-
2012 school year, as described and set forth in that Resolution; 

 
WHEREAS, on March 3, 2011, the Superintendent gave notice to this Board recommending 

that various employees receive notice that their services will not be required for the ensuing 
school year (2011-2012), pursuant to Education Code sections 44949 and 44955; 

 
WHEREAS, prior to March 15, 2011, the Superintendent’s designated representatives served 

notices to various employees, including those referenced in this Resolution, that it had been 
recommended that each of their services will not be required for the 2011-2012 school year 
pursuant to Education Code sections 44949 and 44955;  

 
WHEREAS, said notices advised the recipients that they could request a hearing to determine 

if there was cause for not reemploying them for the 2011-2012 school year and that if they failed 
to timely request a hearing, that failure shall constitute a waiver of the right to a hearing and 
his/her services will accordingly be terminated pursuant to the recommendation, without a 
hearing; 

 
WHEREAS, various employees who received notice timely requested a hearing 

(Respondents), and accordingly an evidentiary hearing was held on April 25, 2011, pursuant to 
Education Code sections 44955 and 44949 before an Administrative Law Judge in accordance 
with the California Administrative Procedure Act;  

 
WHEREAS, each employee who did not request a hearing within the time allowed to 

determine if there is cause for not reemploying him or her for the ensuing 2011-2012 school 
year has thereby waived any rights to a hearing, and the jurisdictional and statutory 
prerequisites have been satisfied as to all such employees as required by law; 

 
WHEREAS, on May 3, 2011, the Administrative Law Judge submitted a Proposed Decision 

related to those proceedings, a copy of which has been provided to the Respondents, and 
attached hereto as Attachment 1; 

 
WHEREAS, this Board has received and considered the proposed decision of the 

Administrative Law Judge in OAH Case No. 2011030355 and any arguments submitted by or on 
behalf of the parties regarding that proposed decision; 

 
WHEREAS, the proposed decision inadvertently lists Sandra Cano as having more seniority 

than Margaret Mahon, such that this Board wishes to correct Factual Findings, paragraph 30; 
Legal Conclusions, paragraph 7; and the last two sentences of the Order; 

 
WHEREAS, Education Code section 44949, subdivision (c)(3), provides that this Board shall 

make the final determination as to the sufficiency of the cause and disposition of the layoff; 
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WHEREAS, Education Code section 44955, subdivision (c), requires final Board action and 
notifications to employees no later than May 14, unless that date is extended pursuant to 
Education Code section 44949, subdivision (e); 

 
WHEREAS, although this Board is not required to consider or account for attrition occurring 

after March 15, 2011 in the implementation of Resolution No. 10-20, the Board nevertheless has 
determined that such attrition should be recognized and accounted for in order to reduce the 
number of employees whose services are terminated; 

 
WHEREAS, the particular kinds of services to be discontinued and reduced as referenced in 

Resolution No. 10-20 are each determined to be a particular kind of service within the meaning 
of Education Code section 44955; 

 
WHEREAS, the particular kinds of services referenced in Resolution No. 10-20 will be 

discontinued and reduced within the meaning of Education Code section 44955 not later than 
the beginning of the 2011-2012 school year; 

 
WHEREAS, except as otherwise authorized by statute, the services of no permanent 

employee (or other employee) are being terminated, in whole or in part, while any probationary 
employee, or any other employee with less seniority is being retained to render a service which 
said permanent (or other) employee is certificated and competent to render, within the meaning 
of Education Code section 44955(b); the individuals whose employment is being terminated, in 
whole or in part, are not certificated and competent (within the meaning of Education Code 
section 44955) to render the service being performed by any employee with less seniority who 
is being retained; 

 
WHEREAS, sufficient cause exists for the termination of up to 8.6 full-time equivalent (FTE) 

certificated positions, and pursuant to and within the meaning of Education Code section 44949, 
said cause relates to the welfare of the schools and the pupils thereof; 

 
NOW, THEREFORE, BE IT RESOLVED that this Board accepts the attached proposed 

decision of the Administrative Law Judge and adopts that proposed decision (a copy of which is 
attached) as the decision of this Board, with the following modifications: 

a. At Factual Findings, paragraph 30, the sentence “Ms. Cano is senior to both Ms. 
Mahon and Ms. Rand” should be corrected to state, “Ms. Mahon is senior to both 
Ms. Cano and Ms. Rand”; 

b. At Factual Findings, paragraph 30, the sentence “The Accusation is, therefore, 
dismissed as to Ms. Cano, who is in a 0.5 FTE position” should be corrected to 
state, “Ms. Cano is in a 0.5 FTE position.  The Accusation is sustained as to Ms. 
Cano with respect to 0.1 FTE only, and is dismissed as to Ms. Cano with respect 
to a 0.4 FTE position”; 

c. At Factual Findings, paragraph 30, the sentence “The Accusation is, therefore 
sustained as to Ms. Mahon with respect to 0.1 FTE only, and is dismissed as to 
Ms. Mahon with respect to a 0.7 FTE position” should be corrected to state, “The 
Accusation is, therefore, dismissed as to Ms. Mahon, who is in a 0.8 FTE 
position.” 

d. At Legal Conclusions, paragraph 7, the sentence “The Accusation may be 
dismissed as to Ms. Cano, and may be dismissed in part as to Ms. Mahon” 
should be corrected to state, “The Accusation may be dismissed as to Ms. 
Mahon and may be dismissed in part as to Ms. Cano”; 

e. At Order, the last two sentences stating, “The Accusation is dismissed as to 
respondent Sandra Cano. The Accusation is dismissed in part and sustained in 
part as to respondent Margaret Mahon” should be corrected to state, “The 
Accusation is dismissed as to respondent Margaret Mahon.  The Accusation is 
dismissed in part and sustained in part as to respondent Sandra Cano”; 

f. That nursing services be reduced by 2.6 FTE, instead of 5.6 FTE. 
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 SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
 

ATTACHMENT 2 
 

Employees to Receive Final Layoff Notices 
 

Probationary Employees: 

1. Henry Wadsworth (9/4/09) (1.0 FTE) 

2. Aimee Rand (9/4/09) (.40 FTE) 

 

Permanent Employees: 

3. JoAnn Houseman (8/31/98) (1.0 FTE) 

4. Nora McElvain (10/16/00) (1.0 FTE) 

5. Rachel Bressler Deese (10/15/01) (1.0 FTE) 

6. Sherry Waldorf (8/30/02) (1.0 FTE) 

7. Teri Sachs (9/3/04) (1.0 FTE) 

8. Sandra Cano (9/2/05) (0.10 FTE) 

9. Elaine Robinson (8/28/08) (1.0 FTE) 

10. Jennifer Rodstrom (8/28/08) (1.0 FTE) 
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TO: BOARD OF EDUCATION  DISCUSSION 
  05/09/11 
FROM:  TIM CUNEO  /  CHIUNG-SALLY CHOU 
 
RE:  PATHWAY PRESENTATIONS – JOHN ADAMS PATHWAY AND ALTERNATIVE 

EDUCATION 
 

DISCUSSION ITEM NO. D.01 
 
As last year, reports to the Board by the school sites will take the form of a collaborative effort 
designed and presented by the principals within each of the three pathways.  The purpose of these 
Pathway Presentations is to communicate to the Board of Education and the broader community the 
thoughtful intentional work that is taking place across each Pathway to accomplish the District’s 
mission of “Providing each student with extraordinary educational experiences while simultaneously 
closing the achievement gap.”   
 
The presentations will be anchored in an analysis of pathway data, and include a discussion of work 
that is currently in progress, as well as future plans. It is also anticipated that the pathway 
presentations will prove to be an invaluable tool for the principals as they work together to promote 
deep and meaningful collaboration among their schools about student performance and practices 
across the pathway. Through the planning process, principals are afforded time to reflect upon the 
effectiveness, and alignment of efforts to support increased achievement.   
 
Attached is an overview of the Pathway Presentation Planning Process. 
 
The Lincoln and Malibu pathways presented at the May 2 special meeting, and the John Adams 
pathway and alternative education will present at the May 9 meeting. 
 

*****     *****     *****     *****     *****     ***** 
 
The presentations for both the John Adams MS pathway and alternative education programs can be 
found under Attachments at the end of these minutes.  Dr. Chou introduced the pathway 
presentation planning process and principals. 
 
John Adams Middle School Pathway 
Mr. Patel asked about the articulation processes.  Ms. Orum said constant communication at each 
level and across the curriculum is necessary.  Ms. Mayoral explained collaboration strategies for the 
immersion programs at all three levels.  Dr. Escarce asked about test scores and teaching 
strategies.  Mr. Richardson explained how the schools approach teaching the standards to achieve 
depth, rather than superficially touching on each one.  Mr. Allen asked about the responsibilities and 
workload of the principals.  Ms. Orum remarked that prioritizing tasks and finding time to observe in 
the classroom can be challenging.  Ms. Mayoral emphasized the need for collaboration time among 
pathway principals.  Ms. Leon-Vazquez asked about professional development and funds required to 
meet the pathway’s needs.  Mr. Friedenberg said it was important to differentiate between wants and 
needs – what do these schools require to meet the needs of this specific population of students?  
Ms. Lieberman and Mr. de la Torre said it would be helpful to the board as it considers the budget for 
next year if the principals presented a list of priorities of needs versus wants.   
 
Alternative Education Programs 
Mr. de la Torre asked about grouping students with troubled backgrounds on one campus.  Dr. 
Gates and Ms. McGregory said it is important to provide structure and a calm environment for the 
students.  Mr. de la Torre asked about drug prevention education.  Ms. McGregory summarized the 
programs Olympic and OCLC offer to prevent/reduce drug use.  She explained the school’s 
graduation and return-to-high-school rates for Dr. Escarce, who also asked how students who 
graduate from Olympic apply to four-year colleges.  Dr. Gates said it can be difficult because the 
students might not have met the language or science requirements, but the school is examining 
ways to address this.     
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PATHWAY PRESENTATION PLANNING PROCESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1) Analyze Pathway Data  – Working  with  the  Director  of  Assessment  and  Evaluation, 

principals will collaboratively examine multiple sources of data from their pathway to 
determine  performance  trends  of  each  of  their  subgroups.  Data  sources  to  be 
considered  include,  but  are  not  limited  to,  standardized  test  scores,  local  assessment 
results,  suspension/expulsion  rates,  parental  involvement  information,  and  student 
participation profiles. 

 
2) Review  Current  Practices  and  Activities  –  In  this  step  of  the  planning  process, 

principals  discuss  instructional  and  support  practices/  activities  that  are  currently 
implemented  within  their  pathway  in  light  of  information  gained  through  their  data 
analysis. The purpose of  this discussion  is  to  identify practices  and activities  that  are 
positively  impacting  their  work  to  provide  all  students  with  an  extraordinary 
educational experience while simultaneously closing the achievement gap. 

 
3) Create Overarching Question – Based on insight gained from the first two steps, the 

group  works  to  define  an  essential  question  that  will  propel  their  work  to  increase 
achievement, and frame their presentation to the Board. 

 
4) Share With PLC – An important element of principals’ work as instructional leaders is 

the  reflection  and  deepening  of  thought  that  takes  place  in  purposeful  conversations 
with other principals.   As  the principals work  to  explore  and  improve  their  practices 
together, they have developed into their own PLC – “Principal Learning Community.” At 
this  step  of  the  process,  the  Pathway  administrators  share  their  work  from  the  first 
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three  steps with  the  entire  PLC  for  feedback  and  questions  for  an  “outside”  collegial 
perspective on their thinking.    

 
5) Identify Next Steps – This step of  the process provides principals  the opportunity  to 

determine  the  “next  steps”  they  wish  to  take  as  a  pathway  to  enhance/  improve 
effectiveness  with  subgroups  within  their  pathway.  The  determination  may  include 
identification of practices that should be: 
a. Continued or expanded; 
b. Modified or eliminated; 
c. Newly created. 

 
6) Share  Work  with  Principal  Learning  Community  –At  this  step  of  the  process, 

pathway  principals  will  again  share  their  thinking  with  principals  from  the  other 
pathways.  The  non‐presenting  principals  will  be  asked  to  give  feedback  to,  and  ask 
probing questions of  the presenting principals. The presenting  team of principals  can 
incorporate  the  insights  that  emerge  as  a  result  of  this  articulation  into  the 
development of their presentation to the Board. 

 
7) Develop  Presentation  –  The  principals  work  collaboratively  to  use  understandings 

gained  from  the  first  four  steps of  this process  to  formulate  their presentation  to  the 
Board of Education. Using a template provided by Ed Services, the presentation will tell 
the story of the pathway’s current and future work to accomplish the district’s mission. 
The presentation will be approximately one hour  in  length, and  include opportunities 
for questions from Board members at intervals scheduled throughout. 

 
8) Presentation to the Board – The Pathway Presentations to the Board of Education will 

take place at specially scheduled workshops on May 2 and 9. Two pathways will present 
at the May 2nd session, and the third pathway and alternative education will present at 
the  May  19th  workshop.  Ed  Services  staff  will  introduce  the  presentations.  Pathway 
principals  will  collaboratively  present  their  pathway’s  work,  and  facilitate  the 
interaction with the Board. 
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TO:  BOARD OF EDUCATION DISCUSSION 
  05/09/11 
FROM: LAURIE LIEBERMAN  
 
RE: CONSIDER REVISING BP 5131.61 – CONTROLLED SUBSTANCE 
 

DISCUSSION ITEM NO. D.02 
 
At the May 5, 2011, board meeting, Board Member Lieberman requested that this policy come 
forward for board discussion.   
 
Attached is the existing policy.   
 
 

*****     *****     *****     *****     *****     ***** 
 
Public Comments: 

• Shari Davis, Joy Horowitz, Clea DeCrane, Elizabeth Stearns, Jon Kean, Lisa Balfus, 
Chloe Director, Debbie Mulvaney, and Rebecca Redman encouraged the board to 
revise discipline policies.   

 
Mr. de la Torre expressed his belief that zero-tolerance policies are problematic.  Ms. Leon-
Vazquez said she was willing to examine the policy, but also remarked that students are aware 
of what is right and wrong and should be held accountable for their actions.  She added that any 
changes to this policy should not be retroactive; she did not support the idea of taking a 
student’s pattern of behavior into account when considering discipline for this policy.  Mr. Cuneo 
said he contacted the high school principals and said they could exercise discretion regarding 
graduation privileges for the seven seniors impacted by this policy.  Mr. Patel said he supported 
the proposed changes.  Mr. Mechur cautioned against inadvertently placing more workload on 
the administrators, who look to board policy for guidance in disciplinary matters.  He said that 
while he is willing to examine discipline for other infractions, he supports zero-tolerance for drug 
and alcohol use.  Mr. Allen supported Ms. Lieberman’s proposed changes.  Dr. Escarce thinks a 
change in discipline philosophy is a longer process that should involve the new superintendent 
and input from staff and parents.  He suggested bringing this back for action with Ms. 
Lieberman’s proposed changes and Mr. de la Torre’s friendly amendment at the next board 
meeting.  The board agreed to bring the policy back at the next meeting.   
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Students BP 5131.61 
 
CONROLLED SUBSTANCE 
 
 
Policy Statement  
 
Unlawfully possessing, using, selling, being under the influence of or otherwise furnishing to 
others a controlled substance or alcoholic beverage, or intoxicant of any kind, at any school 
activity or on any school district or adjacent property, is considered to be a threat to the 
educational process. For the offenses indicated, the student, under guidelines indicated below, 
may be subject to suspension, transfer to another school, expulsion and an obligation to 
complete the district counseling requirement.  
 
Definitions of Evidence  
 
1.  Hard Evidence:  
 

a.  An admission by the student of unlawfully possessing, using, selling, being under 
the influence of, or otherwise furnishing to others a controlled substance or 
alcoholic beverage, or intoxicant of any kind.  

 
b.  Discovery of the controlled substance and/or alcoholic beverage, or intoxicant of 

any kind, on the student's person or in possessions such as lockers or backpacks 
under the student's control.  

 
c.  Eyewitness testimony of any school personnel of the actual unlawful possession, 

sale, use or furnishing to others.  
 
d.  Eyewitness testimony of two or more students of the actual unlawful possession, 

sale, use or furnishing to others.  
 
2.  Soft Evidence:  
 
Soft evidence is more subjective; it involves all other forms of evidence and usually based on 
observation of student behavior.  
 
Discipline and Counseling Procedures for Governing Use, Possession, Being Under the 
Influence of a Controlled Substance (Grades 1-12)  
 
1.  Hard Evidence: - First Offence:  
 
If the Superintendent or designee determines, in the presence of hard evidence, that the student 
unlawfully possessed, used, sold, was under the influence of or otherwise furnished to others a 
controlled substance or alcoholic beverage, or intoxicant of any kind, the following steps shall be 
taken.  
 

a.  The student shall be suspended for a maximum of five days. (Enrollment at 
Saturday School cannot be used in lieu of suspension.)  

 
The rights and responsibilities section of the school district suspension form shall be observed 
by the school principal or designee. This includes the parent's right to have access to student 
records and the parent's or student's right to an appeal following the district's appeal 
procedures. When make-up work can be reasonably provided, the student shall be allowed to 
complete all assignments and tests missed during a suspension.  



Board of Education Special Meeting MINUTES – May 9, 2011 12

 
b.  Students in grades 1-12 shall be placed on academic probation for a period of 

ten weeks.  
 
The terms of probation include loss of privileges from participating in the following: all sports, 
dramatic, choral or musical performances, dances, cheerleading, graduation and awards 
ceremonies.  
 

(1)  Students must complete 24 hours of substance abuse counseling in a 
program offered by the district, or students must obtain preapproval if 
counseling will be provided by a private agency or therapist. Parents must 
attend 12 hours of substance abuse counseling designed for parents.  

 
(2)  Students must complete 40 hours of community service from a list of 

approved agencies provided by the district, or receive preapproval for 
community services with other organizations. 

 
(3)  The principal has the option of requiring that the student participate in a 

12-step program if the behavior warrants additional intervention.  
 
(4)  If the student does not complete and provide documentation for all of the 

above measures, he/she will remain on probation with loss of privileges 
until all are completed. If the student fails to complete all of the above by 
the last day of the semester in which the 10-week probation was 
scheduled to end, the student will be transferred to another school in the 
district for the entire next semester. At the end of that semester, the 
student will be returned to his/her home school.  

 
c.  Hard Evidence - Second Offense:  

 
If the Superintendent or designee determines, in the presence of hard evidence, that for a 
second time within middle school (Grades 6-8) or a second time within high school (Grades 9-
12), the student unlawfully possessed, used, was under the influence of or otherwise furnished 
to others a controlled substance or alcoholic beverage or intoxicant of any kind, the following 
steps shall be taken:  
 

(1)  The student shall be suspended for a maximum of five days. The rights 
and responsibilities section of the district suspension form shall be 
observed by the principal or designee. This includes the parent's right to 
have access to student records and the parent's or student's right to 
appeal following the district's appeal procedures. When make-up work 
can be reasonably provided, the student shall be allowed to complete all 
assignments and tests missed during the suspension.  

 
(2)  The principal shall recommend that the student be expelled from the 

district unless it is determined that expulsion is inappropriate under the 
particular circumstances of the case. During the period when the student 
is awaiting the expulsion hearing, make-up work will be provided.  

 
(3)  If a student is attending school in the district on an interdistrict permit, the 

principal will meet with the parents at the end of the five day suspension, 
the permit will be revoked and the student will be directed to enroll in 
his/her neighborhood school.  
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2.  The Santa Monica Police Department or the Los Angeles County Sheriff shall be 
notified.  

 
Discipline Procedures for Providers of Controlled Substances or Alcoholic Beverage, or 
Intoxicant of Any Kind To Others (Grades 1-12)  
 
In cases where the principal or Superintendent determines, in the presence of hard evidence, 
that the student sold or provided a controlled substance or alcoholic beverage, or intoxicant of 
any kind, to others, the following steps shall be taken:  
 
1.  The student shall be suspended for a maximum of five days. (Enrollment at Saturday 

School cannot be used in lieu of suspension.)  
 
2.  The Santa Monica Police Department or the Los Angeles County Sheriff shall be 

notified.  
 
3.  The principal shall inform the Superintendent or designee of the incident and actions 

taken.  
 
4.  The Superintendent or designee shall recommend that the student be expelled from 

school, unless the principal finds, and so reports to the Superintendent or designee in 
writing, that expulsion is inappropriate under the particular circumstances of the case.  

 
Soft Evidence Procedures  
 
Soft evidence cases will usually involve situations in which the student is suspected of being 
under the influence of a controlled substance, alcoholic beverage or intoxicant of any kind. In 
such a case, the administrator may consult with the school nurse and may require the 
completion of the Behavioral Observation Form shown in the Discipline Handbook.  
 
Distribution Guidelines 
 
1.  The above policy and procedure shall be distributed to all students Grades 1-12 at the 

beginning of each school year and to transfer students at the time of enrollment.  
 
2.  Within the first 10 days of school each principal shall implement procedures to ensure 

that all students have acknowledged that they have received a copy of the above policy 
and indicated their obligation to share the contents of the policy with the parent/guardian.  

 
3.  Each principal will ensure that all middle and high school students are explicitly informed 

of the provisions of the controlled substance policy through assemblies, presentations 
and/or direct instruction in appropriate classes.  

 
 
 
 
 
 
(Legal references on next page) 
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Legal Reference:  
EDUCATION CODE  
44049 Known or suspected alcohol or controlled substance abuse by student  
51262 Use of anabolic steroids; legislative finding and declaration  
CALIFORNIA CONSTITUTION  
Article 9, Section 5 Common school system  
CODE OF REGULATIONS, TITLE 5  
350 Fees not permitted  
COURT DECISIONS  
Board of Education of Independent School District No. 92 of Pottawatomie County v. Earls, (2002) 122 
S.Ct. 2559  
Vernonia School District v. Acton, (1995) 115 S.Ct. 2385  
Hartzell v. Connell, (1984) 35 Cal. 3d 899  
 
Management Resources:  
OFFICE OF NATIONAL DRUG CONTROL POLICY PUBLICATIONS  
What You Need To Know About Drug Testing in Schools, August 2002  
WEB SITES  
California Department of Education: http://www.cde.ca.gov  
Office of National Drug Control Policy: http://www.whitehousedrugpolicy.gov  
National Institute on Drug Abuse: http://www.nida.nih.gov 
Partnership for a Drug-Free America: http://www.drugfreeamerica.org  
U.S. Department of Education: http://www.ed.gov  
 
 
 
 
 
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
adopted: August 19, 2009 Santa Monica, California 
 



Board of Education Special Meeting MINUTES: May 9, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENTS 
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 

• Presentation: “The John Adams Pathway” (associated with Item No. D.01) 
 

• Presentation: “Alternative Education Programs” (associated with Item No. D.01) 
 
 






























































