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Santa Monica-Malibu Unified School District
Board of Education Meeting
MINUTES

December 13, 2010

A special meeting of the Santa Monica-Malibu Unified School District Board of Education was
held on Monday, December 13, 2010, in the District Administrative Offices: 1651 16" Street,
Santa Monica, CA. The Board of Education called the meeting to order at 6:08 p.m.

CALL TO ORDER
A. Roll Call
B. Pledge of Allegiance

PUBLIC COMMENTS
Public Comments is the time when members of the audience may address the Board of
Education on items not scheduled on the meeting’s agenda. All speakers are limited to three (3)
minutes. When there is a large number of speakers, the Board may reduce the allotted time to
two (2) minutes per speaker. The Brown Act (Government Code) states that Board members
may not engage in discussion of issues raised during “VIII. Public Comments” except to ask
clarifying questions, make a brief announcement, make a brief report on his or her own activities,
or to refer the matter to staff. This Public Comment section is limited to twenty (20) minutes. If
the number of persons wishing to address the Board of Education exceeds the time limit,
additional time will be provided in Section XVI. CONTINUATION OF PUBLIC COMMENTS.
e Patrick King, a Samohi student, encouraged the board to add students to the
Financial Oversight Committee. He shared one of his ideas with the board
members.

MAJOR and DISCUSSION ltems

As a general rule, items under MAJOR and DISCUSSION will be listed in order of importance as
determined by the President, Vice President, and Superintendent. Individual Board members may move
to request a change in the order prior to consideration of any Major item. The Board may also move any
of these items out of order to be heard immediately following PUBLIC COMMENTS if it appears that there
is special interest by the public or as a courtesy to staff members making presentations to the Board.

MAJOR ITEMS (180)
These items are considered to be of major interest and/or importance and are presented
for ACTION (A) or INFORMATION (I) at this time. Many have been reviewed by the
Board at a previous meeting under Section Xl (Discussion Items) of the agenda.
A.01 Interview and Select an Executive Search Firm to Conduct a

Search for SMMUSD Permanent Superintendent (180) ..........cccvvvvvvvnineeeeennn. 1-3
A.02 Amend Financial Oversight Committee Statement of Purpose (20)..............cee..... 4
A.03 Adopt Resolution No. 10-17 — In Support of Full Funding of

County Mental Health Services for Students with Disabilities

(AB 3236) (20) ..eeeeeeeeeeee e 5-6
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SMMUSD Board of Education Meeting Schedule 2010-2011

Closed Session begins at 4:30pm
Public Meetings begin at 6:00pm

July through December 2010

1st 2nd 3rd 4th
Month Thursday | Thursday | Thursday | Thursday Special Note:
July 7/14* DO *Wednesday, 7/14
*8/4: Workshop
* *
August 8/4* DO 8/18* DO *Wednesday, 8/18
*Wednesday, 9/1
942 9/1* DO " *9/4: Special Closed Session
September g/ po 9/16* DO 1923 DO | ot day of school: 9/7
*9/16: Special Meeting
October 10/7 M 10/21 DO |10/29* DO |*10/29: Special Meeting
November 11/4 M 11/18 DO Thanksgiving: 11/25-26
: *12/2: Special Meeting in Malibu
* *
December 12/2 M [12/9 DO |12/13* DO |winter break *12/13: Special Meeting

December 18 — 31: Winter Break

January through June 2011

January 1 — 2: Winter Break

January 1/3* DO |1/13 DO *1/3: Special Meeting
February 2/3 M 2/17 DO
th
March 3/3 DO 3/17 DO 3L
Fhurs-)

April 16 — May 1: Spring Break

*Wednesday, 4/6 (rescheduled
April 4/6* DO |444—DO |spring break | spring break | from 4/14)
*Stairway: 4/7 & 4/8

May 5/5 M 5/19 DO

Last day of school: 6/22

*
June 6/2 DO 6A6—DO |6/30" DO |5, replaces 6/16

District Office (DO): 1651 16" Street, Santa Monica.
Malibu City Council Chambers (M): 23815 Stuart Ranch Road, Malibu, CA
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Santa Monica-Malibu Unified School District
Board of Education
December 13, 2010

I. CALL TO ORDER
A. Roll Call

Jose Escarce — President
Ben Allen — Vice President
Oscar de la Torre — arrived at 6:13pm
Maria Leon-Vazquez
Laurie Lieberman
Ralph Mechur
Nimish Patel

Student Board Members
Due to this being a special meeting, none were present.

B. Pledge of Allegiance
Led by Ms. Leon-Vazquez
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MAJOR ITEMS
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TO:

FROM:
RE:

BOARD OF EDUCATION ACTION/MAJOR
12/02/10

TIM CUNEO

INTERVIEW AND SELECT AN EXECUTIVE SEARCH FIRM TO CONDUCT A
SEARCH FOR SMMUSD’S PERMANENT SUPERINTENDENT

RECOMMENDATION NO. A.01

It is recommended that the Board of Education interview three executive search firms and select
one to conduct a search for SMMUSD’s new permanent Superintendent. Mr. Tim Cuneo,
SMMUSD'’s current Superintendent, is retiring in June 2011.

COMMENTS: On October 7, 2010, the Board of Education took action to approve the initiation

of the executive search process to attract, select, and hire a qualified search firm
to assist the Board of Education in seeking a new superintendent. On October 8,
2010, a letter was sent to nine search firms soliciting search proposals. In the
letter, firms were asked to provide the following information:

Background information regarding the firm

Executive searches the firm has performed for Superintendent positions
The search process the firm uses

The process to include public input

How the firm ensures a diverse candidate pool

References from their previous clients

Fee structure

By the due date of November 5, 2010, the district received proposals from six
search firms. A subcommittee of the board, consisting of Mr. Mechur, Mr. Allen,
and Ms. Leon-Vazquez, reviewed the six proposals and narrowed them down to
the top three: Dave Long & Associates, Leadership Associates, and PROACT
Search.

Representatives from these firms have been invited to present to the board and
answer questions. Each firm will have twenty minutes to present, followed by a
Q & A session from board members. Following the three interviews, board
members will deliberate and take action to select one of these firms to conduct
SMMUSD'’s Superintendent candidate search.

The following is the interview schedule for the evening:

Search Firm Interview Time
Dave Long & Associates | 6:00-6:45pm
Leadership Associates 7:00-7:45pm
PROACT Search 8:00-8:45pm

*hkXxXk **k*kXx*Xx *k*kXx*Xx kXXX **x*kxXx*Xx R R T

Public Comments:

Lee Jones, Debra Shepherd, and Claudia Landis addressed the board about the search
process.

The board’s questions and proposals from each firm can be found under attachments at the end
of these minutes.
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Dave Long & Associates (DLA)

Barry Reid and Bill Diedrich introduced themselves and their firm. Mr. Reid reviewed the
timeline and activities. He said the district can expect about twenty to thirty applicants. DLA will
screen the applications to narrow it down to six strong candidates, but suggest the board read
all the applications. Dr. Diedrich said DLA can also provide a leadership transition workshop
within the first six months after a Superintendent has been hired to ensure the board and
superintendent are working effectively together.

Q & A (questions can be found under Attachments at the end of these minutes):

Q1. Mr. Reid and Dr. Diedrich would work together on this assignment, but would also bring in
other associates to assist in recruiting. DLA does not conduct more than a couple searches at a
time in order to avoid conflicts between districts and potential candidates.

Q2. The search starts with a multiday kick-off event in the district, during which DLA will talk with
stakeholders to create a leadership profile. These talks will take the form of forums, town hall
meetings, presentations; etc.

Q3. DLA is proud that it does not keep a generic list of candidates looking for a job. Each
search is brand new in order to find the perfect match for each district. They develop the profile,
they get word out in California and nationally, they recruit, and they use professional screeners
to review the applications.

Q4. Sitting Superintendents are being much more careful about researching the districts to
which they apply. They ask the recruiter about the search process because they have to
assess the risk to apply. A very open interview process will limit the number of candidates. A
modified search process could include a Superintendent selection advisory committee
appointed by the board who would by trained and required to sign a confidentiality clause. The
balance is to be as transparent as possible, but still observe personnel rules.

Mr. Mechur asked about their fee. Dr. Diedrich said the fee listed in the proposal is all-inclusive,
unless the board decided to move forward with a Superintendent search advisory committee.

Leadership Associates (LA)

Peggy Lynch and Michael Escalante introduced themselves. Dr. Lynch summarized the firm’s
history and reviewed the search timeline and activities. She said the fee listed in the proposal
was all-inclusive. Dr. Escalante summarized the specifics of the search process. Dr. Lynch
explained a typical interview schedule: the first interview of approximately four candidates is
more formal and scripted; the panel would then narrow it down to the top two people; the
second interview is more of an open conversation; the board may invite the top candidate back
the next day; a site visit could occur the following week.

Q & A (questions can be found under Attachments at the end of these minutes):

Q1. Dr. Lynch and Dr. Escalante would lead the search, but other associates would assist. LA
understands that SMMUSD has two communities, and the firm has experience with similar
situations.

Q2. LA would include the community in variety of ways: meetings, forums, group meetings.
Once a profile has been created, LA develops an online “brochure” and reaches out to potential
candidates. LA works with applicants, informing them of SMMUSD's key issues and the search
process. Candidates often conduct research on their own as well.

Q3. LA's website is visited by people from California and throughout the nation. LA will not
generate a list of candidates until a profile is created. Mr. Mechur asked how LA recruits people
who might not be obvious choices. Dr. Lynch explained that candidates can have a range of
past experiences, but most often have an educational background. LA will even approach
sitting superintendents who might not have otherwise considered applying.

Q4. An open search can prevent people from applying. LA recommends a confidential search,
but with a good deal of public input.

Dr. Escarce asked about a workshop once a Superintendent had been hired. Dr.. Lynch said it
is a great idea and included in the cost.
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PROACT Search
Todd Zoellick introduced himself and summarized the services provided by PROACT.

Q & A (questions can be found under Attachments at the end of these minutes):

Q1. Should PROACT be chosen, SMMUSD's search would be his primary responsibility. He might
oversee another search, but it would not be for a Superintendent.

Q2. The search process should involve the board and both communities by holding community
meetings and a designated website to elicit feedback from public. The final choice should be board
driven with community input.

Q3. PROACT will develop a position profile, determine how broad of a search is desired, advertise,
screen applications (usually get couple hundred nationally), narrow the list down to 75 or 100,
conduct screening interviews (down to 20 to 25 candidates), provide the board with the top 15
resumes, and the board will decide which 5 or 7 to bring in for a first interview.

Q4. Mr. Zoellick suggested an open and transparent search process up front, but stressed
confidentiality. A process can be created to allow for the community to meet with the candidates
near the end of the search process.

Q5. PROACT has completed about four Superintendent searches in CA.

Mr. de la Torre asked what PROACT meant by data-driven process. Mr. Zoellick said they research
data and find information about the applicants and their current districts. Mr. Allen asked why the
board should choose PROACT versus a firm with more CA experience. Mr. Zoellick said PROACT
has a national base versus statewide or regional search, but they recruit as actively within CA as
outside. Mr. Mechur asked about the fee. Mr. Zoellick explained that $19,500 was the standard fee,
but the advertising fee was not included (about $2,000 to $5,000), nor was travel for community
forums. Mr. Mechur asked about candidate recommendations from the firm. Mr. Zoellick said
PROACT will not steer a board’s decision, but will provide information and pros/cons.

Dr. Escarce suggested narrowing the list down to two firms tonight, have the board subcommittee
check references during winter break, and then make a decision on January 6. Ms. Leon-Vazquez
worried about waiting that long. Mr. de la Torre expressed his preference for Leadership Associates
since they are very familiar with SMMUSD and both communities, but also liked the concept of a
national search. Dr. Escarce suggested doing research in districts where Dr. Lynch has conducted
searches. Ms. Leon-Vazquez said she did not think DLA would be able to attract national
candidates. She wondered if having a woman lead the search with Leadership Associates could
bring a valuable aspect to the search. She did not feel the representative from PROACT was
specific enough, nor were they upfront with their costs. Ms. Lieberman said she was more confident
in Leadership Associates. She values hiring a firm of former superintendents because they know
what a board is looking for and what the job entails. Mr. Mechur said Leadership Associates was at
the top of his list, but wondered if they had attracted candidates in the past from elsewhere. Mr.
Patel was interested in seeing candidates from outside the educational realm. He ranked
Leadership Associates at the top of his list. Mr. Allen preferred the California-based firms. He also
supported the idea of conducting more due diligence prior to making a decision. Dr. Escarce said he
was leaning toward Leadership Associates. He said he understood the value of hiring a
Superintendent from within the educational system.

Dr. Escarce MOVED to tentatively select Leadership Associates and direct the board’s
subcommittee to seek validating information in the form of references for Dr. Lynch. The
subcommittee will return with a final recommendation at a special board meeting on January 3,
2011. If the subcommittee does not recommend Leadership Associates following its due
diligence, the subcommittee is empowered to research references for the other two firms.
SECONDED BY: Mr. Mechur

STUDENT ADVISORY VOTE: N/A

AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR
12/13/10

FROM: TIM CUNEO
RE: AMEND FINANCIAL OVERSIGHT COMMITTEE STATEMENT OF PURPOSE
RECOMMENDATION NO. A.02

It is recommended that the Board of Education amend the Statement of Purpose for the
Financial Oversight Committee (FOC).

COMMENTS: At its meeting on December 10, 2010, the Board of Education was asked to
consider the reappointment of two members as well as open the application
process for two vacancies. During discussion, the board agreed to modify the
application process as well as include the opportunity for student involvement on
the committee. Since this process is outlined in the FOC’s Statement of
Purpose, the Board must take action to amend the Statement of Purpose. The
statement with the proposed language changes will be available at the board
meeting.

R R = *xkkikXx *xkki*Xx *xkki*Xx *xKkkX*Xx *xKkkx*Xx

Public Comments:
e Carrie Wagner addressed the board regarding the proposed changes.

The proposed language changes can be found under Attachments at the end of these minutes.

Dr. Escarce explained the history behind the FOC interviewing its applicants and assured the
FOC that it was not the intention of the board to remove the FOC'’s independence during last
Thursday’s board meeting. He suggested tabling the item until the FOC had time to meet and
discuss the proposed changes. Mr. Allen supported a postponement in this discussion. Dr.
Escarce supported conducting a recruitment starting now, the FOC discussing the proposed
language changes at its meeting on January 18, and the board making appointments in
February.

Ms. Lieberman MOVED to table the changes to the Statement of Purpose until the FOC has
met to discuss changes.

SECONDED BY: Mr. Mechur

STUDENT ADVISORY VOTE: N/A

AYES: All (7)

NOES: None (0)
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TO:

FROM:
RE:

BOARD OF EDUCATION ACTION/MAJOR
12/13/10

TIM CUNEO

ADOPT RESOLUTION NO.10-17 — IN SUPPORT OF FULL FUNDING OF
COUNTY MENTAL HEALTH SERVICES FOR STUDENTS WITH DISABILITIES
(AB 3632)

RECOMMENDATION NO. A.03

It is recommended that the Board of Education adopt Resolution No. 10-17 — In Support of Full
Funding of County Mental Health Services for Students with Disabilities (AB 3632).

COMMENTS:

E R = =

At its meeting on December 10, 2010, the Board of Education requested that this
resolution be added to this agenda as an addendum.

SMMUSD, as a district in the Tri-City SELPA, supports appropriate state and
federal funding for the costs to school districts to provide special education
services to children with disabilities in accordance with state and federal
mandates. In recent years, special education funding has not kept pace with the
escalating costs. Since special education services are an entitlement for each
child with a disability, local districts must utilize general fund revenues to meet
the excess costs.

The Governor’s recent veto of funding to provide county mental health services
consistent with AB 3632/1984 to our children with disabilities will mean even
greater increased costs to school districts if not reversed.

The attached resolution for the board’s consideration urges the Governor and
State Legislature to provide full funding for AB 3632 mental health services for
children with disabilities.

E T = **x*kXx*Xx *k*kxk*Xx **x*kxXx*Xx R R T

Ms. Maez encouraged the board to adopt this resolution. She explained that funds vetoed by
the Governor would make providing services to students in residential care the responsibility of
districts. This veto represents a reduction of approximately $133M statewide. For SMMUSD, it
is a potential reduction of $3-4M; broken down, it represents an additional cost of $170,000 per
student per year, and SMMUSD currently has 19 students in these kinds of placements. The
cut in funding might even affect some of SMMUSD'’s students who are served locally. Ms. Maez
added that SMMUSD appears to have a disproportionate share of these students. Neighboring
districts have filed law suits against the state.

Mr. Allen requested that staff send the resolution to the Santa Monica City Council, Malibu City
Council, Senator Fran Pavley, Assemblywoman Julia Brownley, Governor Schwarzenegger,
and L.A. County Supervisor Zev Yaroslavsky. Mr. Allen said he would be interested in joining
other board members in advocacy against this decrease in funding.

MOTION MADE BY: Mr. de la Torre

Mr. Allen amended to add “WHEREAS the SMMUSD stands to lose up to $3-4M on an annual
basis if the funding is not restored;”

SECONDED BY: Ms. Lieberman

STUDENT ADVISORY VOTE: N/A

AYES: All (7)

NOES: None (0)
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

RESOLUTION NO. 10-17
In Support of Full Funding of County mental Health Services for Students with
Disabilities

WHEREAS, if all California children and youth are to reach California’s high educational
standards that will allow them to succeed in school, work, and life, the state must commit
adequate resources to schools and services children require to benefit from their education; and

WHEREAS, studies have shown that appropriate early intervention services and
programs at the first sign of academic difficulty have proven to greatly improve a child’s chance
of success; and

WHEREAS, special education is a federally mandated program and children with
disabilities are entitled to a free appropriate public education (FAPE); and

WHEREAS, AB 3632 (Brown) was created in 1984 because mental health services and
therapeutic residential services were not available for school-age children, and parents were
surrendering them to the foster care system in order for their children to receive treatment and
services; and

WHEREAS, the State Legislature rightly determined that county mental health agencies
have the best expertise to provide necessary mental health services to children with disabilities.

WHEREAS, the Governor vetoed funding from the 2010-11 State Budget for services
provided by county mental health agencies for educationally-necessary AB 3632/1984 mental
health services to children with disabilities; and

WHEREAS, California cannot afford to wait for more students to face hardship before
taking decisive action; and

WHEREAS, the SMMUSD stands to lose up to $3-4M on an annual basis if the funding
iS not restored;

NOW, THEREFORE, BE IT RESOLVED that the Santa Monica-Malibu Unified School
District strongly urges the Governor and the State Legislature to immediately provide full funding
for AB 3632/1984 county mental health services to children with disabilities.

PASSED AND ADOPTED this 13" day of December 2010, by the Board of Education of
the Santa Monica-Malibu Unified School District by the following vote:

AYES:

NOES: Jose Escarce

ABSTAIN: President, Board of Education
ABSENT:

Tim Cuneo, Superintendent
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ATTACHMENTS
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ATTACHED ARE THE FOLLOWING DOCUMENTS:

Document: “Board Questions for Search Firms” (associated with Item No. A.01)

o Proposal from Dave Long & Associates (associated with Item No. A.01)

e Proposal from Leadership Associates (associated with Item No. A.01)

e Proposal and Presentation from PROACT Search (associated with Item No. A.01)

e Document: “SMMUSD Financial Oversight Committee: State of Purpose” (associated
with Item No. A.02)
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BOARD QUESTIONS FOR SEARCH FIRMS

Question 1

Please tell us how many individuals will be assigned to our search and who will be the lead
person. Briefly summarize the experience and qualifications of these people, especially the lead
person. How many other searches will these people be working on at the same time? To what
extent will your search be tailored to our district, possibly doing things that differ from your usual
approach?

Question 2

We have a very highly educated and involved community with very high expectations. In
addition, our district includes two different cities, with two separate City governments and
constituencies. It is very important that we find a superintendent who is a good match for our
district. What will be your process for identifying what our district wants and needs in a
Superintendent? Do you envision a criteria setting process which involves the Board only, or will
you recommend a process that involve the public? What mechanisms will you use for involving
the public? What is your experience with processes that involve the public in criteria setting?

Question 3

Please describe the process that you will use to identify and recruit top candidates, focusing on
those components of the process that you will use to ensure that the candidates you identify are
a good match for our district. Comment on the degree to which you have a pre-existing list of
candidates who are looking to be placed versus the degree to which you will generate a brand-
new list of candidates for our search.

Question 4

Do you recommend a closed search process after the initial criteria-setting phase? Please
describe what modifications to the process you would consider to enable some degree of
stakeholder input prior to the final selection, while minimizing the impact on our ability to attract
top candidates. Please share with us the arguments for and against a semi-open process and
your experience with such a process, if any?

Question 5.a

Please comment on your processes for recruiting candidates outside California. What areas of
the country will you be able to cover in your search, and which areas, if any, will you favor?

Question 5.b

Please comment on your processes for recruiting candidates outside the state where you are
based. In particular, how will you ensure that you can recruit top candidates for California? What
other areas of the country will you be able to cover in your search, and which areas, if any, will
you favor?
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Executive Search Proposal

Superintendent for
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INTRODUCTION

To the Esteemed School Board Members of the Santa Monica-Malibu Unified School District-

Thank you for the opportunity to present this overview of services typically provided by PROACT Search, in a search
for the Superintendent position in Santa Monica-Malibu. We are here to help you and your Board of Education
make the search process as smooth and successful as possible.

Our firm is proud of similar search assistance that we have provided for varying types of school districts across the
nation since 1997: urban, rural, suburban, high performing, low performing, and several state departments of
education. We hope this overview will clarify PROACT’s ability to identify and attract a diverse pool of talented
individuals from which you can select your final hire.

We take pride in personalizing the search process and the close relationship we maintain with our clients. PROACT
will tailor your search to the unique characteristics and needs of your schools and district. Our experiences amply
demonstrate that this extra effort will increase your confidence level and produce the most satisfying results.

Another major contribution to your search is our ability to attract individuals who may not be actively seeking a
change in position. To that end, we are appropriately aggressive in the recruitment of qualified candidates;
traditional candidates and those who would be deemed by most as out of the box.

Our working relationships with school administrators, colleges and, foundation personnel, and business executives
throughout the country provide valuable national perspective. We complement our knowledge of established
superintendents and non-traditional candidates in all regions of the country with a conscious effort to follow closely
the emerging careers of leaders with unusual promise for service in our nation’s schools. The judgment and candor
of colleagues whom we know and trust, and who know and trust us, are critical to that knowledge, just as they are
in cutting through the superlatives typically found in candidate credentials. The reference checks and other
conversations about candidates allow us to speak with assurance about the qualifications and characteristics of
candidates recommended to you.

Our firm is unique in the K12 education space. PROACT is not only highly focused on finding the ‘best fit’ leader for
school systems, but is also heavily invested in continued partnerships with our district clients in order to make
certain that the newly placed administrators have every possible chance for success, and ultimately taking the
system to the next level of academic and operational achievement. To that end, you will note in the attached
proposal, we are providing the Board with the option to include ongoing support services to the new administration
by:

e Providing Transitional Management Services

e  Providing District Wide Quality Review and Action Plan Development

e Providing Ongoing Comprehensive Professional Services

We appreciate your consideration. We are confident that our experience and professional background make us well
suited to provide you with a diverse pool of highly qualified candidates.

Should you desire additional information or clarification on any aspect of this proposal, please feel free to call me.

Thank you for your consideration.

Gary R. Solomon
CEO



EXECUTIVE SUMMARY

PROACT Search is pleased to submit this proposal for executive search consulting services for Santa Monica-
Malibu Unified School District. As a full-service retained executive search and management consulting firm,
our mission is to provide client-focused, results-oriented services in a timely and cost-effective manner;
ensuring the highest standards of professional performance and integrity throughout each assignment. The
firm is based in suburban Chicago with satellite offices in downtown Chicago, Milwaukee, Orange County,
Georgia, California, Baton Rouge, Louisiana, and New York City.

Our diverse team of professionals across the country has been engaged in executive placement and in
management consulting for over 13 years, with a history of successfully completed searches and consulting
assignments in urban, suburban, rural, high-performing and low-performing districts. We serve clients from
the private sector, governmental agencies, not-for-profit associations, foundations, and school districts
nationwide. PROACT represents client organizations, not the individuals seeking positions.

Our passion is education and our goal is to assist school systems across the country in finding the most
qualified candidates. We are committed to the long term achievement of our district partners. This
commitment begins with successfully matching candidates and schools, and extends to continued work with
Principals, Superintendents and school boards, but also includes assistance in defining goals and creating
actionable plans that will provide a blueprint for addressing each district’s needs. PROACT also respectfully
recognizes the importance of filling out the school and district leadership team and can assist in the search
for a superintendent chief of staff, assistant/deputy superintendents, chief officers in human resources,
operations, academics, special education, and technology as well as other principals.

Our recruiting networks range across the country and are extensive. Utilizing our services will allow your
organization to tap into the synergy of our vital connections in the for-profit, not-for-profit, and education
communities in every corner of our nation in order to meet your executive staffing needs.

PROACT Search acts as a partner and an ambassador of our client’s organization and makes every effort to
communicate with and empower all parties involved in the hiring process. We have a successful record of
accomplishment and a list of satisfied clients.

While working with stakeholder and the Board of Directors if necessary, our role is to outline all the steps
necessary to conduct a successful search tailored to meet their specific needs. Our process includes
research and community/public stakeholder engagement activities; local, regional and national advertising
and recruitment; screening; initial candidate interviews and preparation of detailed reports; recommending
candidates for interviews; confirming credentials and references; assisting with selection decisions and
handling search closing activities.

Our expertise is perfectly suited to serve a school district with their search needs for executive talent and
experience. We ensure a “best fit,” leading to a longer and more lasting relationship. And, we guarantee
the results!



SAMPLE SEARCH TEAM RESUMES

PROACT proposes the search team managers to be Gary Solomon, and Phil Hansen. Their biographies and
contact information are listed below, along with other consultants who may be working on various aspects
of this search.

Gary Solomon - CEO - garyso@proactsearch.com - 800.944.6129

Mr. Solomon is the current Executive Vice President of PROACT Search and President of Synesi Associates, a group of
successful, urban school reformers that joined together to define a framework for district and school level support
services that are built to further the efforts of thoughtful school district and building level leaders. Under his leadership,
Synesi has done work in the Recovery School District of New Orleans, the Louisiana State Board of Education, The East
Baton Rouge Public School System, Kansas City, Missouri School District, and finally, Los Angeles Unified School District.

Before breaking out on his own, Gary Solomon served as Vice President of Sales and Marketing for The Princeton
Review, and was responsible for rebuilding the sales organization into a senior consultative team focused on creating
custom solutions in the areas of assessment, professional development and academic intervention. During his 6 years
with The Princeton Review, where annual revenue goals were exceeded by and average 150%, Solomon was fortunate
to do significant business in many of the top 50 urban districts in the country, and work with some of the best and
brightest reformers in the K12 space. Among the Districts: Chicago, Philadelphia, Baltimore City, Prince Georges County,
Baltimore County, Charleston, Anne Arundel County, New York, Los Angeles, and Denver.

A graduate of the University of lllinois, Solomon holds a Masters in Education Arts from Northeastern University, and
resides with his wife, Pam, and three kids in north suburbs of Chicago. For the past several years, Mr. and Mrs. Solomon
have been involved in a variety of different charitable activities and co-founded the DaVinci Foundation, and
educational non for profit based upon renaissance ideals that was established to provide equitable high school
opportunities for inner city students.

Phil Hansen - Chief Operations Officer - philh@proactsearch.com - 800.944.6129

Phil Hansen is a seasoned educator with an impeccable record rooted in Accountability. For fifteen years Phil taught
history, before moving on to five years as assistant principal for the Chicago Public Schools (CPS), and then Director of
Special Education in the southern suburbs of Chicago. In 1991 Phil took on the role of Principal at Clissold Elementary, a
high performing Chicago Public school. In 1995 he became the CPS Director of School Intervention, before moving on in
1997 to take on the position of Chief Accountability Officer, where he served until 2002. At this time Phil was offered a
position working for the lllinois State Superintendent as the liaison between CPS and the Illinois State Board of
Education specifically focused on No Child Left Behind (NCLB) implementation throughout the state. Phil is currently
working in New Orleans and Baton Rouge as the Vice President of Policy and Development for Synesi Associates.

Thomas Vranas - President - thomasv@proactsearch.com - 800.944.6129

Thomas brings an extensive background in educational management in the private sector, as well as numerous start-ups
across various industries. He recently served as Vice President at one of the largest publicly traded test preparation
companies where he was directly responsible for their sales teams as well as online learning division. Previously Thomas
built an urban tutoring program in Chicago to service over 8,000 students with recognition for a quality program from
the local and national government. Thomas has also started-up a Wireless Internet company, a Sales and Marketing
company as well as a boutique Venture Capital firm. Thomas has been published by the Northwestern Press for his work
in political economics and is and active volunteer at many organizations including Habitat for Humanity, Northwestern
University and Steppenwolf Theatre. He's been a guest lecturer at Northwestern University, where he earned his B.A. in
Economics and Slavic Languages.



Todd Zoellick - Regional President - toddz@proactsearch.com - 800.944.6129

Zoellick is the Midwest Regional President for PROACT Search, an executive search and management consulting
company for education institutions and organizations, and Synesi Associates, an education consulting firm that assesses,
develops, and implements reform strategies to improve student achievement and positively impact school districts.

Formerly, Zoellick was the Deputy Secretary’s Regional Representative for Region V at the United States Department of
Education. He was appointed by President George W. Bush to that role in 2005 and served as one of Secretary of
Education Margaret Spellings’ top officials for Region V until 2009. During his tenure at the Department of Education,
Zoellick visited thousands of schools throughout the region and actively engaged students, teachers, parents,
administrators, business and civic organizations, and government officials to explain education policy and to build
bridges between practitioners and policy makers.

Charlotte Placide - Senior Associate - placide@proactsearch.com - 800.944.6129

Charlotte Placide is formerly the Superintendent for the East Baton Rouge Parish School System (EBRPSS). Prior to
joining the school system, Mrs. Placide was employed by Eastman Kodak in Rochester, New York, in the Comptroller’s
Division. Mrs. Placide worked in various capacities at EBRPSS starting in Finance Department as Staff Accountant, then
working her way through various positions until ending up as the Deputy Superintendent for Operations and Budget
Management overseeing a district budget of approximately $500 million.

Mrs. Placide received a B. S. in Accounting from Southern University in 1972 and earned a M. S. in Professional
Accountancy Degree from Southern University in 1994. Mrs. Placide is a life member of the Southern University Alumni
Association and has held leadership positions or has been honored by various organizations including the Louisiana
Association of School Business Officials (LASBO) the State Board of Elementary and Secondary Education (BESE), the
Association of School Business Officials, Louisiana Local Government Environmental Facilities and Community
Development Authority (LCDA), the YWCA of Greater Baton Rouge, Southern University , Leadership/Greater Baton
Rouge, Salvation Army, Academic Distinction Fund, Louisiana Resource Center for Educators, Volunteers in Public
Schools (VIPS), Cancer Services of Greater Baton Rouge, NAACP, Neighbors Federal Credit Union

Dr. Robert Nielson - Senior Associate - nielson@proactsearch.com - 800.944.6129

Dr. Robert S. Nielsen is in his 10™ year as the Superintendent of Schools for Bloomington Public Schools District 87 in
Bloomington, IL. In Bloomington, he leads a K-12 district of 5,800 socioeconomically diverse students, over 400 certified
staff members, over 300 support staff, and an approximately $50 million budget. The district has one Early Childhood
center, six elementary schools, one Junior High School, one High School, one area vocational center, and one regional
vocational center. Dr. Nielsen began his current role after a full 21 years of educational experience, beginning in 1977 as
a Social Studies Teacher and Coach in Park Ridge, IL, and quickly taking on more responsibility by joining committees,
coaching, and developing programs to help students. In 1986, he began a role as a Division Leader at Crete-Monee High
School in Crete, IL, where he supervised and evaluated teachers in four departments, also developing curriculums and
budgets for each department. He was selected to take on an Associate Principal role at the school in 1989, coordinating
the student assistance team and supervising the entire school budget as well as each of the Division Leaders and
Assistant Principals. In 1991, Dr. Nielsen moved to a role as Principal of Urbana High School in Urbana, IL, where he led
a school of 1,200 students and 85 faculty and staff, working to improve the efficacy of the entire educational
community. He quickly had the opportunity to move to Assistant Superintendent for the Urbana School District, a role
which he held from 1993 until he took his current position in 1998. This role included curriculum development for a K-
12 district of 5,200 students, coordination and development of a staff of 400, strategic technology and school
improvement planning, and several other responsibilities within the District and community.

Dr. Nielsen has received a number of awards, including the lllinois State Board of Education’s Those Who Excel Award,
the Van Miller Distinguished Scholar-Practitioner Award, the Evelyn Cobb Service Award, Superintendent of the Year for
2002, and the Distinguished Achievement Award in 2001 from the University of lllinois Educational Administration
Alumni Association. He is also a member of the Council of Chief State School Officers Formative Assessment Advisory



Group, the Commercial Club of Chicago Task Force on Teacher Education and Professional Development, and the
President of the Large Unite District Association, and the Chair of the State Accountability Appeals Committee. He
serves on the Governor’s Education Taskforce and was one of seven lllinois Delegates to the Education Commission of
the States. His professional associations include the American Educational Research Association, the American
Association of School Administrators, the Association for Supervision and Curriculum Development, and Phi Delta

Kappa. He has given several workshops on student performance assessment throughout the State of lllinois, and
consults for several lllinois School Districts. He received his Bachelor and Master of Arts from Northeastern Illinois
University, and his Advanced Certificate in Educational Administration and Doctorate of Education from the University of
Illinois, Urbana-Champaign.

James Rosborg - Senior Associate - rosborg @proactsearch.com - 800.944.6129

Dr. James T. Rosborg became the Director of Graduate Education at McKendree University in Lebanon, IL in 2005, after
11 years as Superintendent of District 118 in Belleville, IL. Under his leadership, the Graduate Education Program at
McKendree has grown from 120 students to nearly 600. Prior to moving to the University, Dr. Rosborg led Belleville
District 118 to achieve some of the highest scores in the state of lllinois, also receiving Golden Spike Awards, State and
National Blue Ribbon Schools Awards, and the Northern Illinois University’s Spotlight Awards for academic achievement.
He also served as an adjunct professor during that time, from 2001-2005, at St. Louis University and Lindenwood
University. Dr. Rosborg’s history with Belleville School District extends back to 1985, when he began as a Principal for
Jefferson Elementary School there, and became Director of Curriculum and Instruction for the District in 1988. In 1993,
he became the Assistant Superintendent for Curriculum and Instruction, a role he held for a year before taking on the
Superintendent role in 1994. Prior to joining Belleville School District, Dr. Rosborg was a Teacher of several subjects at
Belle Valley School District from 1978-1985, and was also a guidance counselor for the same District from 1978-1985.

Dr. Rosborg is currently a 9-year Member of the lllinois State Board of Education State Test Task Force, and also served
on the Board of Directors for the lllinois Association of School Administrators, the Board of Directors for the lllinois State
Board of Education, and has served as President of the Board of Directors for the Elementary District Organization for
the State of lllinois and the President, Secretary, and Treasurer of the Belleville Area Superintendent’s Association. He
has received a number of awards, including the lllinois State Superintendent of the Year Award, the lllinois State Board
of Education’s “Break the Mold” and “Those Who Excel” awards, the Boy Scouts of America Russell Hill Award for
promoting Special Needs Scouting, a PTA “Book of Recognition Award,” and several other awards prior to 1993. Dr.
Rosborg has given several presentations at the Illinois Principal’s Association and the lllinois Associations of School
Administrators and Special Education, among others. He is currently a presenter of Teacher Workshops about NCLB,
positive mental attitude, effective teaching, AIDS in the school setting, effective classroom assessment, testing, school
improvement, and school law. He has written several professional papers on those subjects, and most recently co-
authored a textbook, The Perfect School, with Dr. Max McGee and Mr. Jim Burgett, in 2007. Dr. Rosborg serves on many
civic organization Boards within the Belleville community, and is also extremely active on State and Local Committees.
He currently serves on the lllinois State Board School Leader Task Force and the St. Clair County Task Force on PTELL
(Tax Caps). He received his Bachelors of Science in Education from Southern lllinois University, Carbondale, and
received his Masters in Counselor Education, Administrative Endorsement, ED.S. in Educational Administration, and
Ed.D. in Instructional Process from Southern lllinois University in Edwardsville, Illinois.

Robert Stockwell - Senior Associate - stockwell@proactsearch.com - 800.944.6129

Dr. Stockwell is a senior associate with over 35 years of experience in public school education- with 28 of those years
spent in Houston.

Dr. Stockwell began his career as a teacher in New South Wales, Australia, before moving to Houston and beginning a
long career with Houston Independent School District. He began as a English, Writing and Social Studies teacher at
Booker T. Washington High School. He then held administrative roles as Dean and Assistant Principal at Jefferson Davis
High School before moving onto a post as the Director of Institutional Training and Development for the district. He also
spent time at the district as the Coordinator for the Task Force for District Decentralization, Director of the PEER
program and Director of Strategic Management and Quality Improvement.



His final post in Houston was as Chief Academic Officer, where he helped to develop the online Teacher Toolbox,
implemented the requirements for Reading First Grant, increased student achievement on state exam (TAAS) in both
2001 and 2002, while narrowing achievement gaps and exceeded expectations on TAKS in 2003 and 2004. Dr. Stockwell
also Redesigned the district’s accountability system, secured a $12 million Carnegie/Gates Foundation grant for
improving high schools and high school literacy, led the district’s efforts in winning the inaugural Broad Prize for Urban
Education in 2002. While also at this post, he completed the Region IV Aspiring Superintendent’s Academy and the
Broad Urban Superintendent’s Academy

His most recent position is as Chief Academic Officer of the East Baton Rouge Parish School System. In this role he
developed a three year strategic accountability plan to improve student achievement, rebuilt district curriculum and
professional development infrastructure to support principals and teachers, installed a PK-12 standardized,
comprehensive curriculum in core subjects and a K-10 benchmark assessment system in Reading/ELA and Math and
helped to made significant gains in student achievement. He also installed a system-wide PK-5 reading program
supported by reading coaches, designed and launched a 6-12 adolescent literacy program supported by literacy coaches
and has planned and launched a K-12 math initiative.

He’s a member of various organizations, include the Greater Baton Rouge Literacy Coalition, Houston Association of
School Administrators, Texas Association of School Administrators, Greater Houston Partnership, Houston Public Library
Board of Directors and Cross City Campaign Board of Directors. He's a frequent presenter and publisher at various
conferences and in educational journals.

Cozette Buckney - Senior Associate - buckney@proactsearch.com - 800.944.6129

Active with Chicago Public Schools since 1969, Cozette's career has taken her from being an English teacher, to principal
in elementary and high schools on to Chief Education Officer for Chicago She also served as Special Liaison to the Board
President and CEO for Chicago Public Schools. After retiring from Chicago she was appointed the Distinguished Professor
of Urban Education at Roosevelt University in Chicago, where she continues to teach Masters and Doctorate students
aspiring to be school principals and superintendents. She also went to Philadelphia to be the Chief Education Officer
and ultimately the Chief Labor Negotiator for the School District. Dr. Buckney has also worked as Assistant to the CEO
in the St. Louis School System working on Human Resources and Labor Relations issues.

She has been working with the Recovery School District in New Orleans for the Superintendent in the areas of Labor,
Policy and School Accountability since 2007.

Cozette has presented at numerous conferences on topics ranging from school reform and teacher accountability to
quality review for school districts. She specializes on issues around quality teacher and principal preparation for school
districts and has worked on several school system 'turnaround' teams assessing systemwide areas in need of
improvement. Cozette has received numerous awards from national, state and local organizations and is a member of
numerous professional organizations. Additionally, she has served as President of Girl Scouts of Chicago and Vice
President of the Chicago Principals Association, sits on the Board of the lllinois Education Foundation.

Robert Schiller - Senior Associate - schiller@proactsearch.com - 800.944.6129

Dr. Robert Schiller, a senior associate with PROACT Search, was most recently, the Interim Deputy Superintendent of the
Los Angeles Unified School District; the second largest school district in the nation. Prior to this interim position, he was
the Illinois State Superintendent of Schools for two years. Prior to that position, he was the Superintendent of the
Caddo Parish Schools in Shreveport, LA. When the City of Baltimore and the State of Maryland developed a partnership
to reorganize the Baltimore City Public Schools; Dr. Schiller was hired as Interim Chief Executive Officer to turnaround a
failing, politically-driven, stagnant educational system into a professional, dynamic organization. He also served as the
Michigan State Superintendent of Schools for a six-year period during his career, as State Deputy Superintendent in both
Delaware and Louisiana, and as superintendent in several smaller districts in New Jersey.

Dr. Schiller has participated in numerous searches, recruiting and evaluating candidates for both large and small
districts. He assisted with the superintendent search in Hillsborough County, FL, located in the Tampa area, with Florida



Commissioner of Education search as well as with key cabinet posts for the Los Angeles Unified School District. He has
also been involved in stakeholder activities.

He received an Ed.D. in Organizational Development and a M.S. in Curriculum and Instruction from the University of
Pennsylvania and a B.S. from Upsala College.

Karen Carlson - Senior Associate - kcarlson@proactsearch.com - 800.944.6129

Karen G. Carlson is the Superintendent of Lindop School District 92 in Broadview, IL. Dr. Carlson holds a Ph.D. from
Northwestern University’s School of Education and Social Policy with a specialty in school leadership and administration;
a Master’s Degree in Educational Therapy from National Louis University and a BA in Psychology from Northwestern.
She has been an administrator for 17 years; seven years leading two different award-winning schools and tent years at
the central office level. A strategic systems thinker, Dr. Carlson has helped to conceive and implement a number of
systemic reforms in Chicago and Waukegan. An educator for 30 years, Dr. Carlson has worked with diverse students and
their families, preschool through adult, in public, private and parochial settings. She has worked extensively with
accountability monitoring and assessment, English Language Learners, special education reform and has provided
support and mentoring to teachers as well as new and aspiring principals. Karen Carlson has published a number of
professional studies dealing with accountability, educational policy and the improvement of teaching and learning.

As Associate Superintendent of Waukegan District #60, Carlson was responsible for leadership of Specialized Programs
and Services, English Language Learner education, Early Childhood Education, Alternative Schools and Programs, Parent
and Community Partnerships and Strategic Planning. Dr. Carlson served on the Superintendent’s Cabinet and
administrative council. Under her leadership, Waukegan was selected as a demonstration site for I-ASPIRE, a
competitive grant to bring national expertise to support development of a three-tiered instructional model focusing on
progress monitoring, problem solving and early intervention of learning problems. Through competitive grant of more
than $3M, she led the expansion of early childhood services, placing needed programs in churches and the community.
Dr. Carlson led a year-long task force to address concerns about truancy, expulsions and at-risk students, developing a
menu of alternative programs to address needs of students not succeeding in traditional school. The expulsion rate
dropped 60% in the first semester of implementation of the programs.

Dr. Carlson served as principal of two different elementary schools in Chicago. She led the Daniel Boone Elementary
School in the West Ridge community in Chicago, one of the most diverse in the country. Almost 40 languages are
spoken in the Boone community, 80% of the students speak a language other than English at home and 75% qualify for
free or reduced lunch. Even with these challenging demographics 75% of the students achieved at or above level in
math and 64% achieved on level in reading. Boone School has an award-winning literacy program that was recognized
by the International Reading Association. The school is well-known for its ground-breaking work implementing
standards-based mathematics and science. In 2003, under Carlson’s leadership, Boone was designated a 21st Century
Learning Community and was given community school status. She also led the expansion of early childhood education,
creating a state-funded preschool program and full day kindergarten. The Illinois Alliance for Arts Education has honored
the school for its extensive work on arts integration and in 2003, the school became an arts magnet. Carlson raised
more than $2M in additional funding and resources to support the school’s development.

Dr. Carlson was principal of Prescott Elementary School in Chicago for four years where she earned local, state and
national recognition including Redbook Magazine’s Best Elementary Schools and Reader’s Digest American Hero in
Education. In addition to being a principal, Karen has been a classroom, special education and bilingual special
education teacher, a district supervisor for students with learning disabilities/ behavior disorders, a policy analyst,
researcher and a staff developer.

Dr. Carlson is an accomplished professional developer and has presented workshops at local, state and national
conferences about school management, leadership and improving teaching and learning. She participated in the
National Staff Development Council’s Academy IV. Dr. Carlson was a mentor for aspiring principals in the New Leaders,
New Schools Program, and for novice principals in the LIFT Program housed at the Chicago Principals and Administrators
Association. She is an alumnus of Leadership Greater Chicago and serves on a variety of professional boards. She has
served as a Commissioner of the Evanston Human Relations Commission, Co-Chairman of the Evanston Residential



Crime Prevention Committee, the Evanston Mayor’s Drug Task Force and a variety of civic activities in metropolitan
Chicago.

Dr. Jack Fagen - Senior Associate - fagen@proactsearch.com - 800.944.6129

Dr. John (Jack) Fagan is a Senior Associate with PROACT Search, and brings almost 40 years of experience in public
school education, including twenty seven years as a school superintendent in Connecticut and lllinois. Most recently,
he was the Superintendent for seventeen years for the Oak Park (IL) Public Schools; a suburban Chicago district serving
over 5,400 preK-8 students. Prior to that position, he served four years as a Superintendent of Stamford (CT) Public
Schools and another six years as Superintendent of the Woodbridge (CT) Public Schools. He began his teaching career
in Norfolk (VA) and was then an instructional supervisor and principal in the Chesapeake (VA) Public Schools. He
served as a flight officer in the United States Navy for five years.

Throughout his career, Dr. Fagan has been involved in a variety of community/civic and professional organizations
including the American Red Cross, United Way, YMCA, Rotary, the American Shakespeare Theater, AASA and IASA. He
currently resides in EImhurst, IL.

He received his Ed.D. and M.Ed. from the University of Massachusetts and his B.S. in Education from Rhode Island
College.

Douglas Hesbol - Senior Associate - hesbol@proactsearch.com - 800.944.6129

Douglas Gordon Hesbol, Ed.D. is the Superintendent of the Laraway School District 70C in Joliet (IL). Beginning his
career as a multi-age primary teacher in Norma (OK), Hesbol also worked as substitute teacher at the University of
Chicago Laboratory Schools and spent six years as a primary teacher in Chicago’s inner city Public Schools. His
administrative career began as an intern with Oak Park District 97, followed by 14 years as a principal in the Oak Park,
Palatine, and Wheaton school districts. He served as a Superintendent/Principal in Thomasboro Grade School District
130 (IL) a catalyst for his dissertation research. He has successfully negotiated two teacher contracts in five years at
Laraway, using Interest Based Bargaining.

Hesbol completed a B.S. and M.Ed. in Elementary Education from the University of Oklahoma. He completed his
doctorate, The Role Understanding and Perceptions of the Superintendent/Principal in Small Rural Illinois Schools, at the
University of Illinois Urbana-Champaign in Educational and Organizational Leadership.

Hesbol’s leadership for the Laraway School District has resulted in thorough revision of school curriculum, including the
implementation of a new technology system for staff and students. Under his direction, the district achieved the
Financial Recognition Award from the lllinois State Board of Education. In 2008, Laraway School was recognized as an
ISBE Spotlight School for high levels of academic performance with 91% minority students and 81% qualifying for the
federal Free and Reduced Lunch Program. He is a member of the Joliet Rotary Club and Joliet Area Chamber of
Commerce, and recently chaired the Chamber’s Great Teacher Awards selection process. He served as a member of
North Central College think tank to design an innovative Leadership Preparation Program, has taught graduate
leadership classes at Loyola University, and has made presentations at the lllinois Association of School Boards’ Annual
Conference. He currently serves as the President of the South Will County Cooperative for Special Education.
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CLIENT REFERENCES

Below, please find five professional references. Further references available upon request.

Gary Bechtel
Board President, Bibb County Public Schools
gbechtel@bibb.k12.ga.us
(478) 765-8711

Tisha Edwards
Chief of Staff, Baltimore City Public Schools
TSEdwards@bcps.k12.md.us
(443) 984-2000

Dr. Ben Martindale
CEO, Round Lake Area Schools
bmartindale@rlas-116.org
(847) 815-6308

Lynn Burks
Board of Education, Yorkville CUSD
Iburks@devry.edu
(630) 652-8208

Dr. Kelvin Adams
Superintendent, St. Louis Public Schools
kelvin.adams@slps.org
(314) 541-1165

PROACT SEARCH
TEL 800.944.6129 - FAX 866.929.0374
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COMPANY PROFILE

The professionals at PROACT Search understand the pressures that today's school boards and
district executives face. More importantly, we know how to help schools, districts, and the people
who run them. We have worked with hundreds of organizations in a variety of industries and
helped them with all types of executive search and management issues.

PROACT Search has grown since its founding in 1997 to become an employee-owned and
managed, private company that has effective employees and associates in offices across the
country. Our small company ideals of personal attention and a tight-knit community continue to
endure, and have been strengthened with our growth.

PROACT Search is managed by Gary Solomon, CEO, Thomas Vranas, President, and Phil Hansen,
COO. PROACT Search has search consultants that are used in various capacities, along with a staff
of full time associates, research analysts, recruiters and associates.

Over the past several years, our consultants have conducted the searches listed below for large urban,
suburban and rural districts or organizations. All of the searches we’ve been involved with have been
successful. Below, please find a sample of searches we’ve successfully completed.

SUPERINTENDENT SEARCHES:

e Aurora Public Schools (CO) 33,000 students
e  Austin Independent Schools (TX) 82,000 students
e  Bibb County Public Schools (GA) 25,000 students
e  (Cincinnati Public Schools (OH) 42,500 students
e District of Columbia Public Schools (DC) 65,000 students
e  Florida State Board of Directors (FL)

e llinois State Board of Directors (IL) 2,000,000 students
e Indianapolis Public Schools (IN) 39,000 students.
e Inglewood (CA) Unified School District 19,000 students
e Memphis City Schools (TN) 118,000 students
e  Milwaukee Public Schools (WI) 106,000 students
e Montgomery Public Schools (AL) 33,000 students
e  New Orleans Public Schools (LA) 82,000 students
e Newark Public Schools (NJ) 44,500 students
e Norfolk Public Schools (VA) 36,000 students
e Qakland Unified School District (CA) 53,000 students
e  Pittsburgh Public Schools (PA) 40,000 students
e  Portland Public Schools (OR) 50,000 students
e Providence Public Schools (Rl) 26,000 students
e Racine Unified School District (WI) 21,000 students
e Round Lake Area Schools (IL) 8,000 students

e Savannah-Chatham County Public Schools (GA) 35,000 students
e School District of Hillsborough County (FL) 190,000 students
e School District of Kansas City (MO) 28,000 students
e School District U-46 (Elgin, IL) 41,000 students
e  Seattle Public Schools (WA) 47,000 students
e  St. Louis Public Schools (MO) 36,950 students
e  St. Paul Public Schools (MN) 45,000 students
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Toledo Public Schools (OH) 30,000 students
Toledo Public Schools (OH) 40,000 students
Tucson Unified School District (AZ) 63,000 students
Yorkville Community Unit Schools (IL) 6,000 students

OTHER ADMINISTRATIVE POSITION SEARCHES:

Baltimore City Public School System (MD) - Deputy CEO, Chief Human Relations Officer, Chief Information Officer
Search. Enrollment: 85, 000 students.

Paterson Public Schools (NJ) - CAO, Deputy Superintendent, Associate Superintendent of Administration, Executive
Directors of Facilities, Personnel, Special Education and Instruction

Milwaukee Public Schools (WI)- CAO, CFO, Chief of Human Resources, Executive Director of Curriculum &
Instruction

Chicago Public Schools (IL) - Regional Superintendents and School Principals
Edison Learning Longwood Academy (IL) - Principal Search (High School and Middle School Principals)

Newark Public Schools (NJ) - CAO, Director of Human Relations, Director of Performing and Visual Arts, General
Council, Ombudsman, Multiple Regional Superintendents, Director of Student Services, Director of Guidance, Business
Administrator

Kansas City School District (MOQ) - CFO Search. Enrollment: 27,000 students

Edison Learning Caddo Parish (LA) - Principal and 41 teachers.

Edison Learning Chicago (IL) - Principal and 38 teachers.

St. Louis Public Schools (MO) - coo Search. Enrollment: 28,000 students

Chester Upland School District (PA) - principals Search (2). Enrollment: 4,500 students

Minneapolis School District (MN) — Chief Academic Officer, Associate Superintendent, HR Director, Principals
Search (2). Enrollment: 38,000 students

Los Angeles Unified School District (CA) - Executive Team (5) Search. Enrollment: 730,000 students.

Malaika Early Learning Center (WI) - Director Search.

Baltimore City Public School System (MD) - Chief Executive Officer Search. Enrollment: 85, 000 students.

Los Angeles Unified School District (CA) - Food Services Director Search. Enrollment: 727,000 students.
Cleveland Municipal School District - Executive Director of Special/Gifted Education, Executive Director of
Multicultural Education, Transportation Director, Human Resources Executive Director. Safety and Security Director
Delaware School for the Deaf (Wilmington, DE) - Head of School and School Leaders (3) Searches. Enrollment:
600 students.

National Heritage Academies (M) - Five Heads of School Searches in Brooklyn, Michigan, Ohio and New York.
Duke Ellington High School of the Arts (DC) - Head of School Search. Enrollment: 500 students.

Columbus Public Schools (OH) - chief Financial Officer/Treasurer Search. Enrollment: 60,000 students.

East Baton Rouge Parish School System (LA) - Chief Academic Officer Search. Enrollment: 45,000 students.
Buffalo Public Schools (NY) - chief Financial Officer. Enrollment: 42,000 students.

Marquette University (WI) - Law School Dean Search

Excelsior College (NY) - Vice President-Academics Search; Dean of Business and Technology Search.

Beginning with Children Foundation (NY) - School Principal Search for Beginning with Children Charter School and
School Director Search for Community Partnerships Charter School in Brooklyn, NY.

Cleveland Municipal School District (OH) - Transportation Director Search,, Human Resources Executive Director
Search, Safety and Security Director Search. Enrollment: 70,000 students.

Colorado Association of School Boards - Executive Director Search. Membership: 171 School Boards.

Seattle Public Schools (WA) - chief Academic Officer Search. Enroliment: 48,000 students.
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SERVICES SUMMARY

Executive Search Services and Processes

1. Kick-Off Meeting

a.

Develop activities and a detailed time line (work plan) for the search, including reviewing
and advising on job description, qualifications, competencies, selection criteria, legal
requirements, newspaper and educational publications, announcements, search calendar,
compensation package, and community engagement activities

Identify issues and expectations for the position.

Assist the Board/stakeholders to develop and to implement strategies for involving internal
and external stakeholders in the search process

Clarify Roles and Responsibilities

Create Internal Communications Plan

Discuss Stakeholder Engagement and Firm’s Role

Develop/Finalize a Position Profile

Determine Search and Selection Procedures and a Search Calendar
Discuss the Recruiting for Candidates

Discuss the Screening Process and Preliminary Evaluation

Discuss the Interviewing Process by the Board/Stakeholders

Discuss the Selection and Search Closing Activities

2. Stakeholder Engagement Activities

Engagement activities include working with advisory groups and search committees to
reach desired outcomes; arranging for and conducting interviews of stakeholders and focus
groups, planning and conducting public hearings, preparing surveys to distribute to internal
and external stakeholder groups and then, in turn, preparing written summaries.

The Board must ultimately determine the nature and amount of stakeholder engagement
in the search and selection process based upon state law, stakeholder expectations or past
involvement, and upon the amount of time the Board wishes to devote to stakeholder
engagement. We can advise the Board in determining options for consideration. A variety
of activities can be conducted to work with the Board, staff, and other stakeholders to
identify desired characteristics, so those characteristics can serve as the recruiting and
evaluation criteria. Public forums, focus groups, surveys, virtual town hall meetings and
phone interviews of constituent leaders could all be used during the process.

We strongly believe that through these activities, we better understand what the Board,
District, and state needs in their new executive, which ultimately helps us find the “best
fit”. But, more importantly, all stakeholders need to support the search process and the
final selection. Smart and effective executives know that, with all the challenges and
opportunities facing public education, they cannot do the job alone. They need support
from the Board, administrators, school districts, higher education, community and
advocacy groups, business and political leaders, and others.
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3.

4.

5.

6.

Advertisement and Communication Efforts

We will provide assistance with marketing, advertising, and communication efforts for the
available position in newspapers and educational publications, website postings through
state and national professional organizations and universities/colleges. We will also work
on developing an ad plan and ad copy for Board approval.

We complete all marketing materials in house with our design and marketing team.

Candidate Recruiting

PROACT Search’s approach is to design a search strategy based on the unique needs of the
district. We do more than rely on ads and postings in newspapers or websites, trade, or
professional publications. We contact community/public leaders, business executives, and
successfully employed principals/superintendents/administrators to seek out qualified
candidates and sell them on the appropriate opportunity. Rather than only reviewing and
screening applications or self-nominations, we proactively seek out candidates through our
research and state/national networks in the private, non-profit, and education sectors.

In any given search, we send out hundreds of letters or e-mails with a position profile and
make hundreds of phone calls to potential candidates and sources.

We also suggest a modest advertising plan and budget to place ads statewide and
nationally in newspapers, educational publications, and website postings through the state,
national and professional associations. Typically, when using a search firm, 60-70% of the
candidates come from the recruiting efforts.

We ensure a gender and ethnic balance in the group of qualified candidates we present,
and we seek out traditional and non-traditional candidates with proven leadership records
from school districts, the private and non-profit sectors, as well as from
universities/colleges and governmental agencies.

Our national networks allow our clients to tap into the synergy of our vital connections in
the for-profit, not-for-profit, and education communities in every corner of our nation. We
draw on these resources in every search. Our contacts include individuals within national
and state education, political and business leaders, as well as the Broad Academy for
Superintendents (non-traditionals). We have a successful record in recruiting a diverse
pool of candidates.

We do NOT have a pool of candidates. PROACT Search is NOT a group of retired
superintendents, with a stable of friends and colleagues ready to take new jobs.

PROACT Search is NOT built to get the MOST searches in the land, but instead, to work
intimately and collaboratively with school systems and communities throughout the search
process.

Screening of Applications/Respondents

We will perform an initial screening of applications and resumes utilizing an approved
criteria and profile checklist. We will conduct telephone and/or in-person interviews with
all preliminary qualified candidates. Based on those interviews, we will prepare
comprehensive written summaries of the best qualified (or designated number of)
candidates whom we recommend for interviews. These materials can then be reviewed by
the Board or by individual members to determine which candidates should be interviewed.
It should be noted that all resumes/forms are available for the review.

Interviewing of Candidates

With respect to interviewing candidates, PROACT Search presents the written summaries
and resume/candidate materials for each preliminary qualified candidate. We then assist
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7.

10.

11.

the Board members in determining which of those candidates should be interviewed by the

Board.

b. Forthe interviews, we prepare interview guides/questions and rating forms for use in the
evaluating/ranking of candidates which facilitates a prioritization of the candidates helping
to narrow the field for final interviews. A weighted rating system using the Board’s
priorities can be utilized to evaluate, rank, and narrow the field of candidates. We will also
brief and prepare the Board for the interviewing process.

c. Recommend procedures for interviews/site visits; prepare interview guide, questions, and
rating forms for the interviews. Prepare the Board for the interviewing process.

d. Meet with the Board or individual Board members to review the written summaries of

candidate screening interviews to assist in determining a list of qualified candidates for

consideration and interviews.

Verification of Credentials/References/Background Checks

a. All credentials are validated, including academic credentials that are verified with registrars
and/or college deans; employment history with former employers, as well as contact of any
references provided by candidates, by the Board, by other involved parties, or those used
by PROACT Search. We can also conduct literature searches, consumer credit and criminal
background investigations, as well as driver’s license checks and social security traces.

b. To assist in determining a “best fit”, we encourage Boards to utilize leadership profiling for
finalists. This step provides the Board with additional information to reduce the “risk”
factor of appointing a person whose leadership style could be in conflict with that of the
Board or its policy governance framework.

Coordinate/schedule the interviews of the candidates
Recommend or assist the Board in determining candidates for final consideration.

Assist the Board with the final interviewing process, arrange for on-site visits for each final
candidate, and participate in the process, if desired.

Search Closing Activities

a. As part of the search closing activities, we would call or send letters to all
respondents/candidates or prepare letters for the Board Chair’s signature, if desired. We
would also prepare any final reports or summary of expenses.

b. Assist in the announcement of appointment, if desired.
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ADDITIONAL INFORMATION

Non-Traditional Candidates

Candidate pools for any given search usually include non-traditional candidates. Advertising for non-
traditional candidates includes newspapers and publications, as well as websites in order to attract those
audiences. PROACT Search will present a modest Ad Plan, including the appropriate publications and
websites. We maintain sources and mailing lists geared to private sector, non-profit, higher education,
and military in order to attract non-traditional, or “out of the box” candidates. We have extensive
networks across the country that we use in every search.

Communication and Work Flow

Communication is key to any process, and PROACT works to create protocols for dialogue so that
everyone remains informed throughout the scope of the search. Weekly updates will be provided to the
Board of Directors during the entire search process. We also prepare an Applicant Summary Report, a
Stakeholder Meetings Report, and any other report required by the Board of Directors.

Confidentiality

PROACT Search works to ensure candidate confidentiality in accord with the Board’s legal team and
requests. We are proud of our record of keeping candidate records, travel and interviewing in
confidence until the proper time as outlined by the district.

Corporate Guarantee

PROACT Search ensures a “best fit” and guarantees the final results, leading to a more lasting
relationship. If the executive leaves the position within one year for any reason other than sickness,
death, change in organizational structure, or other financial consideration, we will re-perform the search
for expenses only. We would consider a two-year guarantee under certain circumstances.

Technology

PROACT Search uses significant amounts of user friendly technology to ensure a swift and efficient
process. From online townhall meetings, to online forms and applications, we will utilize cutting edge
technology throughout this process. We have invested heavily in these best in class platforms and have
perfected the balance between usefulness and user friendly. Our tools are used to make the process
quicker and easier for all involved, not more cumbersome.

Expenses

Travel and out-of-pocket expenses would be billed concurrently. Unless instructed by our clients to
travel for the purpose of interviewing candidates, for meeting with our client, or for participating in
community and public outreach activities, the majority of expenses will result from website postings,
telephone, fax, mailings, delivery services, and postage costs in recruiting, screening, qualifying,
interviewing, and presenting of candidates. Ancillary expenses that would include advertising and
candidate travel would be an additional cost and dependent upon decisions surrounding placement of
ads, number of candidates to be interviewed, number of interviews, etc. In a search similar to this,
advertising would run between $2,000-55,000, but is customizable to the needs of the district.
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ASSUMPTIONS AND PRICING

Our compensation for this complete assignment would typically be a retained fee of 25% of the executive’s
first year base salary. However, we have created a district-level model for Santa Monica-Malibu Unified
School District that provides a significant discount. We are able to offer a district discount which brings the
individual Superintendent Search cost to $19,500.

PROACT SEARCH

TEL 800.944.6129 - FAX 866.929.0374
http://www.proactsearch.com - info@proactsearch.com 18




SAMPLE WORK PLAN

Proposed Tasks Proposed Timelines
1. Hold Kick-Off Meeting: define parameters, revise working draft of profile; Days 1-10
determine any additional staff/stakeholder engagement.
2. Prepare materials, interview Board members, key staff members, and other key Days 1-10
stakeholders and leaders by phone or in person; conduct other activities as
identified by the client; develop ad plan and draft ad copy.
3.  Advertise the positions based on position profile: Days 10— 45
e Local/state regional/national newspapers
e Other education publications and websites
e E-mails, letters and calls to referral sources and potential candidates
4.  Recruit candidates using position profile performed by search consultants. Days 10— 45
5. Requested application due date. Day 45
6. Screen and interview applicants using position profiles performed by search Days 10 — 45
consultants.
7. Present candidate materials to client for review and determination of those to Days 45 - 50
interview.
8. Conduct initial interviews with candidates. Days 45 - 50
9. Determine finalists and conduct background checks & Hogan Leadership Days 50 - 60
Assessment.
10. Hold interviews with finalists; conduct any on-site/stakeholder activities and AS PER SANTA

select new executive.

MONICA-MALIBU

* Timelines can vary by plus or minus two weeks.

This plan is also modifiable to meet the needs of Santa Monica-Malibu Unified School District.
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ROLES AND RESPONSIBILITIES

Procedure

1. Position and School
District Analysis

2.  Market Analysis for
Potential Candidates

3.  Original Recruitment

4. Initial Review and
Interviews

5.  Preliminary Evaluation

6. Interviews of Selected
Candidates

a)

b)

c)

d)

e)

a)

b)

c)

b)

c)

a)

b)

a)

a)

PROACT SEARCH

Responsibilit

Visit Board/school district, where possible, to
better understand needs of school district and
community.

Interview key people related to position.

Assist in planning community and stakeholder
engagement.

Develop draft or revise position criteria and
profile.

Aid in developing screening and selection
procedures and a detailed search calendar.

Introduce specifications of position to PROACT
SEARCH internal research function and other
associates.

Use PROACT SEARCH sources for potential
candidates, including non-traditional.

Establish specific recruitment procedures for
search based on internal data and input from
Board/school district.

Contact sources and potential candidates; ,
develop new sources; , send letters and e-
mails.

Place advertising/announcements, website
postings, etc.

Receive resumes/respondent information.

Screen respondents and potential candidates
by phone or personal interviews.

Develop information about potential
candidates and prepare summaries.

Discuss with Board the written summaries to
assist in determining candidates to interview,
ideally 6-12 candidates.

Prepare interview guides/questions/rating
forms; prepare Board for interviews.

a)

b)

c)

d)

e)

a)

b)

c)

a)

b)

a)

a)

a)

BOARD/SCHOOL DISTRICT

Responsibility

Provide pertinent facts to PROACT SEARCH

Identify key people for PROACT SEARCH to interview.
Determine community and stakeholder engagement.
Aid in drafting or revising position criteria and profile;
approve criteria and profile.

Determine screening and selection criteria, procedures
to be used, and a detailed search calendar.

Outline any activity prior to PROACT SEARCH
introduction into search.

Indicate sources that should be favored, including any
advertising for the position.

Indicate sources that should not be contacted.

Suggest candidates that should be contacted, if they
are known.

Arrange for advertising; approve ad plan, ad copy, and
placements.

Participate as desired in the pre-selection and
evaluation of resumes/respondent information.

Determine candidates for further consideration and for
interviews.

Conduct candidate interviews.
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c)

d)

7. Assessment and a)
Confirmation

b)

c)

8.  Selection Decisions a)

b)

c)

d)

9.  Post Selection Activities  a)

b)

c)

Coordinate or schedule interviews.

Sit in on interviews to gain more insight if
more activity is required on steps #3, #4, and
#5 (optional).

Direct specific questions to Board to analyze
interview results for future comparison,
ranking of candidates, and selection of semi-
finalists.

Arrange for in-depth leadership profiles by
third party (optional).

Conduct academic, employment, criminal
background, consumer credit and reference
checks; prepare reports.

Send Board or meet with Board, regarding
completed profiles and reports on candidates.

Meet with or advise Board on final candidates
to facilitate selection.

Arrange for any on-site visits, if so desired.

Arrange for any community/district staff
involvement, if so desired.

Assist in determination of conditions of
employment and negotiate contract terms, if
so desired.

Handle search closing activities such as
sending letters to all applicants and candidates
or preparing letters for Board Chair’s
signature; preparing any required reports.

Assist in relocation arrangements.

Assist in clarifying roles and responsibilities,
priorities, evaluation procedures and
instruments. (optional)

b)

c)

d)

a)

b)

a)

b)

c)

d)

e)

a)

b)

c)

Provide pertinent information on results of interview
and rating forms.

Determine with PROACT SEARCH further information
that will establish a better picture of each candidate.

Conduct second round of interviews with semi-finalists.

Determine if in-depth leadership profiles will be
developed for candidates.

Participate as desired in the referencing process.

Meet to review leadership profiles/reference reports
on candidates.

Select final candidate(s) to announce to public.

Conduct any on-site visits for final candidate(s), if so
desired.

Involve community or district staff in interviewing of
final candidates, if so desired.

Determine conditions of employment and salary offer;
indicate to PROACT SEARCH the conditions for contract
negotiations, if so desired.

Make decision on successful candidate using input
received.

Determine search closing procedures; receive final
reports.

Approve relocation arrangements.

Hold retreat/meeting to clarify roles, responsibilities,
priorities, evaluation procedures; establish
performance assessment goals and objectives within 1-
2 months after hiring or after retreat.

This plan is also modifiable to meet the needs of Santa Monica-Malibu Unified School District.
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'PROACT Search:

Santa Monica-Malibu
Unified School District

Who We Are

~_CPROACT Search is a premier, full service retained
executive search and management consulting firm
with a mission to provide client-focused, results
oriented, data-driven services in a timely manner.

-_PROACT Search ensures the highest standards of
professional performance and integrity throughout
the search process.

- PROACT Search serves clients from the school
districts, the private sector, government agencies,
foundations and not-for profits across the country.




- Executive Search Services
- Transitional School Management

- Turnaround School Management

- Intensive School Support Services

- Ongoing Systemic Professional Services

What We Do

- Scholastic Audits and Action Plan Development

- Big Urban:

Work History

Hillsboro County Seattle Baltimore City
District of Columbia Portland Newark
East Baton Rouge Los Angeles Minneapolis
Denver Cleveland Philadelphia
Chicago

- Mid Size:
St. Louis Montgomery St. Paul
Kansas City Norfolk Aurora, CO
Savannah-Chatham Austin Toledo
Providence Indianapolis Columbus
Elgin, IL Bibb County, GA

~CNon Traditional:
National Heritage Academies Delaware School for the D
Malaika Early Learning Center Edison Learning

12/14/2010
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Work History

- California Superintendent Searches:
Alisal Union School District
Greenfield Union School District
Inglewood School District
Oakland Unified School District

- California Administrator Searches:
Los Angeles Unified School District:
CFO
Chief of External Affairs
COO
Deputy Superintendent for Instruction
Director of Legislative Affairs

Search Team

- Experience Counts
~C Gary R. Solomon, CEO of PROACT Search

¢ Co-Lead Consultant: Yorkville School District, Round Lake School District,
Chicago Public School District, Newark Public Schools, Baltimore City Public
Schools, St. Louis Public Schools, Kansas City, MO, Public Schools,
Minneapolis Public Schools, Louisiana State Department of Education,
Recovery School District in New Orleans, Edison Learning
~C Phil Hansen, Chief Operating Officer of PROACT Search
¢ Co-Lead Consultant: Florida State Department of Education, Newark Public
Schools, East Baton Rouge Public Schools, Los Angeles Unified School District,
Yorkville School District, Round Lake School District, Prince Georges Public
Schools, Chicago Public School District
~C Todd Zoellick, Regional President of PROACT Search
» Former Deputy Regional Secretary for the United States Department
of Education who will manage and coordinate the search for Santa
Monica-Malibu Unified School District




The PROACT Experience

Kick-Off
Meeting

Transitional Data Driven
Activities Research
Stakeholder
Engagement
Background & Advertisement &
Reference Checks Recruitment
Final Candidate Sereening of
Determination
Presentation
Interview of
Coordination Candidates

The PROACT Process

- Non-Traditional Candidates

Candidate pools for any given search usually include non-traditional candidates.
Advertising for non-traditional candidates includes newspapers and publications, as well as
websites in order to attract those audiences.

~_ Communication and Work Flow

Communication is key to any process, and PROACT works to create protocols for dialogue
so that everyone remains informed throughout the scope of the search. Weekly updates
will be provided to the Board of Directors during the entire search process. We also
prepare an Applicant Summary Report, a Stakeholder Meetings Report, and any other
report required by the Board of Directors.

- Corporate Guarantee

PROACT Search ensures a “best fit” and guarantees the final results, leading to a more
lasting relationship. If the executive leaves the position within one year for any reason

other than sickness, death, change in organizational structure, or other financial
consideration, we will re-perform the search for expenses only.
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Depth of Experience

-C Education - superintendent, Chief Academic Officer, Human Resources
Director, Transportation Director, Safety and Security Director, Facilities
Director, Treasurer, Principal, Vice President of Education, Chief Administrative
Officer, Chief Operations Officer, Chief of Staff, Chief Technology Officer,
Deputy Superintendent of School Management

- President, coo, ceo
- General Manager, Executive Director

-C Sales/Marketing - vp, Director, Manager, and an entire national sales
organization

- Finance - CFO, Controller, Treasurer

~ Not-for-Profit - Executive Director, President

Why PROACT?

National Network and Scope
— National Network of over 1.2 million
— Strong and ongoing relations with all national education support organizations
— Both traditional and non traditional candidates
— Candidates with Supt experience as well as candidates who are ready to make the leap

One Size Does Not Fit All

— We design a search process based on the unique needs of your organization, personalizing our
services.

—  Our team has previously completed searches in California, and are uniquely familiar with the State of
California, its laws, politics, and education landscape

Data Driven:
—  We will provide precise performance data on every candidate we bring to the District

Inclusive:

— We contact community leaders, business executives and successfully employed
executives/administrators to seek out qualified candidates through our nationwide networks

Only Best Fit Candidates:

— Based upon front end research and Hogan Assessment Survey

Sensitive to the Needs of the District:

— We arrange for executive assessments by professional evaluators to develop leadership pr
finalists

— We pride ourselves on our discretion in working with the District and applic
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Experience
d Search
Consultants

Traditional
and Non-
Tradition

Network

Average of 82

gandidates per

Sedieh EgEconacls

in ot National
Network

Adiveie
Cdidae
ool

The Best Candidates

Contact US

www.proactsearch.com

Phone: 800.944.6129

E-Mail: Todd Zoellick
toddz@proactsearch.com




SMMUSD FINANCIAL OVERSIGHT COMMITTEE

STATEMENT OF PURPOSE
(last revised June 5, 2008)

l. Committee Composition

The Financial Oversight Committee (FOC) of the Santa Monica-Malibu Unified School District
shall consist of 9 members, appointed by the Board of Education. Appointments will be for
three-year terms, such terms to be staggered so that one-third of the members (3) will have
terms that expire in any given calendar year.

The Committee will select a chair and vice-chair, which will each serve for a one-year term.

The District’'s Assistant Superintendent for Fiscal & Business Services will serve as the staff
liaison to the FOC, and will be assisted by other District staff as needed. District consultants
may be needed to assist in the work of the FOC, depending on data and/or issues being
analyzed.

Prior members of the FOC may serve at the request of the Committee as emeritus members of
the FOC at the expiration of their term. Such emeritus members are advisory, non-voting
members.

1. Student Representation

In order to seek out and consider students' ideas and viewpoints, the FOC will extend an
invitation to the District’s three high schools’ student governments to select a representative to
serve as Student Committee Members on the FOC. The Student Committee Members, no
more than one from each high school, shall be a junior or a senior selected by an annual
process to be determined by the respective student government bodies, to serve for a period of
one yvear. The Student Committee Members shall have an advisory vote on all agendized
items, which shall be recorded on the official minutes.

Il Criteria for Selection of Committee Members

1. Broad perspective

2. Financial and/or management and/or legal expertise/experience

3. Residing, employed or working within the geographic boundaries of the Santa Monica-
Malibu Unified School District

4. Business process orientation

5. Communicates clearly the information resulting from the FOC's work

6. Not currently serving as an elected official

In appointing members, the Board will attempt to have the composition of the FOC reflect the
composition of the student population.

M. Application Process

The Board will seek applications to fill vacancies on the Committee on an annual basis. Current
members whose terms are set to expire are encouraged to reapply. All applications received
will be reviewed by the FOC, and recommendations regarding FOC members will be forwarded
from the Committee to the Board. The FOC is encouraged to recommend two more applicants
than there are vacancies. For example, if there are three vacancies, the FOC would be
encouraged to recommend five applicants. The FOC may rank the applications, if it so
chooses. A subcommittee of the Board will review the applicants listed in the recommendation




and make a final recommendation to the entire Board. The Board appoints members to the
Committee.

Applications will be considered valid for a period of one year from the date of receipt, unless
withdrawn by the applicant.

All applicants will be asked to provide their professional resume, together with the application
form and any other information they may deem relevant. Application forms will be available at
the switchboard of the District's administrative offices, 1651 16th Street in Santa Monica, and
upon request from the Superintendent’s Office, and on the district’'s website.

(\VA FOC Roles and Responsibilities

1. Assist the District in educating the general public concerning school finance issues.

2. Assist the District in creating reader friendly budget information.

3. Review any matters potentially having a significant impact on District finances before the
Board of Education takes action.

4. Serve as the Measure R Independent Citizens Oversight Committee charged with reviewing
the District’'s administration of and compliance with the terms of the Measure, including:
a) Ensuring that the revenues raised by Measure R are used for the following purposes:

i) To preserve programs ands replace funds lost or reduced due to inadequate state
funding;

ii) To sustain achievement in reading, writing, and mathematics for all students at all
grade levels and to fulfill the District’'s core curriculum which includes music, arts,
and athletics; and,

iii) To attract and retain highly qualified teachers and,

iiii) To protect the taxpayers’ investment in education and ensure District accountability
by providing for special citizen financial oversight and independent annual audits of
revenues and expenditures.

b) Overseeing the District’s accounting for revenues raised by Measure R, including placing

Measure R revenues in a separate account;

¢) Consulting with the District in the preparation of an Annual Plan for Measure R
expenditures for Board action;

d) Reviewing the District's annual report to the Board and the Financial Oversight
Committee identifying the actual amount of Measure R funds collected and expended,
and how these expenditures relate to the Annual Plan approved by the Board; and,

e) Reviewing the District’'s annual independent audit of Measure R revenues and
expenditures.

5. Provide monitoring and oversight of the City of Santa Monica joint-use agreement with the

District, as per the terms of that contractual agreement.

Provide monitoring and oversight of any City of Malibu contributions to the District.

Review the District's annual audit and accompanying management letters, and submit any

comments or recommendations to the Board of Education.

8. Review the annual budget, enrollment projections, revenue and expenditure forecasts, and
the District's capital program, and submit any recommendations to the Board of Education.

9. Serve as liaison to other District committees regarding financial implications of proposed
program or policy changes at the direction of the Board.

No

V. Conflict of Interest

Financial Oversight Committee members shall sign the Conflict of Interest pledge.



VI. FOC Meetings and Procedures

The FOC will meet regularly during the school year. The annual schedule of meetings will be
determined at the first meeting of each year. Additional meetings will be scheduled as needed.
FOC meetings are subject to State open meeting laws, including timely agenda posting and
participation by the public.

The FOC will annually report to the Board on Measure R and other oversight activities.

At the beginning of each fiscal year the FOC will consider and select several objectives related
to its purpose, which will serve as the FOC's focus during that year, subject to concurrence by
the Board of Education.

The FOC may, as needed, form subcommittees to provide an opportunity for in-depth review.

The FOC may adopt other rules and procedures to govern its operations, including by-laws,
subject to review and approval by the Board of Education.



