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Santa Monica-Malibu Unified School District 

Board of Education Meeting 
MINUTES 

 
  March 15, 2012 
 
A regular meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Thursday, March 15, 2012, in the District Administrative Offices: 1651 16th Street, Santa 
Monica, CA.  The Board of Education called the meeting to order at 4:40 p.m. in the Board 
Conference Room at the District Offices.  At 4:41 p.m., the Board of Education moved to Closed 
Session regarding the items listed below.  The public meeting reconvened at 6:14 p.m. in the 
Board Room. 
 
I.   CALL TO ORDER     

A. Roll Call 
B. Pledge of Allegiance 

 
II. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   
 
III. CLOSED SESSION (90) 

• Conference with Superintendent regarding 2011-12 Strategies for Negotiations 
with S.M.M.C.T.A. pursuant to GC §54957.6 as cited in the Brown Act. (15) 

• Conference with Superintendent regarding 2011-12 Strategies for Negotiations 
with S.E.I.U. pursuant to GC §54957.6 as cited in the Brown Act. (15) 

• Public Employee, to consider appointment, employment, performance evaluation, 
or dismissal of employee pursuant to GC§54957, as cited in the Brown Act 
(Certificated Employees: ID #AP4678763, #US4954650; Classified Employees: 
ID #BS8445226). (45) 

• Pupil hearing pursuant to EC §48918 (c) as cited in the Brown Act (agenda item 
Nos. A.18 and A.19) (10) 

• Closed Session, Superintendent’s performance evaluation pursuant to GC 
§54957, as cited in the Brown Act. (5) 

 
IV. BOARD OF EDUCATION – COMMENDATIONS / RECOGNITIONS (0) 
 
V. APPROVAL OF THE AGENDA      

It was moved by Mr. de la Torre, seconded by Ms. Leon-Vazquez, and voted 7/0 to 
approve the agenda with the addendum. 

 
VI. APPROVAL OF MINUTES   

A.01 February 2, 2012 ................................................................................................... 1 
February 16, 2012 
February 18, 2012 

 
VII. CONSENT CALENDAR (30) 

As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors.................................................................... 2 
A.03 Overnight Field Trip(s) 2011-2012......................................................................... 3 
A.03b Head Start Budget Adjustment T-12-09 .............................................................. 3a 
A.04 Approval of Special Education Contracts – 2011-2012 .....................................4-6  

6:17 pm 

6:17 pm 

6:18 pm 
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 Business and Fiscal       
A.05 Award of Purchase Orders – 2011-2012..........................................................7-7d 

 

 Measure BB       
A.06 Contract Amendment #12 to Acknowledge Change of Company  

Name from Parsons Commercial Technology Group Inc to  
Parsons Environmental & Infrastructure Group Inc –  
Measure BB..................................................................................................... 8 

A.07 Contract Amendment #10 – Amendment to Contract for 
  Commissioning Services – Parsons – Measure BB ...................................9-10 
A.08 Contract Amendment #11 – Amendment to Contract for DSA  
  Closeout Certification Project – Parsons – Measure BB ..........................11-12 
A.09 Clerical Correction for Contract Amendment #1 for Additional IOR  
  Inspection Services – Lincoln Middle School Modernization of 

Building “E” (Package 1B) Project – Dynamic Engineering &  
Inspection, Inc. – Measure BB..................................................................13-14 

A.10 Acceptance of Work Completed for Bid #12.07.BB – Santa  
Monica High School Science and Technology Building &  
Site Improvements Project (Sealy Field Upgrades) – South  
Bay Landscaping, Inc. – Measure BB ......................................................15-16 

A.11 Amendment to Contract for Bid #10.21.BB – John Adams  
Middle School, Lincoln Middle School, Malibu High School,  
Santa Monica High School – Secondary Classroom  
Technology Project – Digital Networks Group, Inc. – Measure BB ..........17-18 

A.12 Notice of Cessation of Work for Bid #10.21.BB – John Adams  
Middle School, Lincoln Middle School, Malibu High School,  
Santa Monica High School – Secondary Classroom  
Technology Project – Digital Networks Group, Inc. – Measure BB ..........19-20 

 

 Personnel       
A.13 Certificated Personnel – Elections, Separations ............................................21-23 
A.14 Classified Personnel – Merit...........................................................................24-27 
A.15 Classified Personnel – Non-Merit ........................................................................ 28 

 

 General       
A.16 Adopt Board of Education Meeting Schedule – 2012-13................................29-30 
A.17 Revise BP 5117 – Interdistrict Attendance.....................................................31-36 
A.18 Expulsion of Student (BOD: 07/24/95) ................................................................ 37 
A.19 Expulsion of Student (BOD: 08/31/95) ................................................................ 38 

 
VIII. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda.  All speakers are limited to three (3) 
minutes.  When there are a large number of speakers, the Board may reduce the allotted time to 
two (2) minutes per speaker.  The Brown Act (Government Code) states that Board members 
may not engage in discussion of issues raised during “VIII. Public Comments” except to ask 
clarifying questions, make a brief announcement, make a brief report on his or her own activities, 
or to refer the matter to staff.  This Public Comment section is limited to twenty (20) minutes.  If 
the number of persons wishing to address the Board of Education exceeds the time limit, 
additional time will be provided in Section XVI. CONTINUATION OF PUBLIC COMMENTS. 

• Reuben Branfman, Gina Frazier, and Victoria Gray encouraged the district to 
bring a proven, anti-racism program to Samohi.   

• Linda Gross updated the board on recent Ed Foundation activities and 
announced that the Buy Local event has been postponed to March 31 due to rain 
predicted for this weekend.   

 

6:28 pm 
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IX. COMMUNICATIONS (30) 
The Communications section provides an opportunity for the Board of Education to hear reports 
from the individuals or committee representatives listed below. All reports are limited to 5 minutes 
or less.  However, if more time is necessary, or if a report will not be presented, please notify the 
Board secretary eight workdays prior to the date of the meeting. 

A.  Student Board Member Reports (15) 
Brontë Burnette – Santa Monica High School 

Student Board Member Burnette reported that the grading period ends 
tomorrow.  To celebrate, ASB held a spirit week this week and will host a 
pep rally tomorrow.  The spirit week focused on the elements (earth, 
wind, water, and fire) for each day of the week.  The End of the World-
Vikings Survive Pep Rally will be tomorrow, and the whole school will be 
decorated as if they had survived the end of the world. 
 
Volleyball won its first game was on Tuesday, track and field has its first 
meet today, and preseason matches have begun for both tennis and golf.  
Yesterday was the annual soccer tournament between SMMUSD and 
SMC staff.  Club Day applications were due on March 8 for Club Day on 
March 30.  March 9 was the annual Project Safe Zone event.  The Gay 
Student Alliance hosted the “Everyone is Gay” assembly on March 8 to 
illustrate stereotypes and how to break them.  Job Fair/Career Day was 
hosted by the Samohi Ambassadors on March12.  Inception will feature at 
ASB’s movie night on March 20.  Applications to serve on ASB next year 
are due March 22.  Orchestra had a concert on March 13, Choir has their 
Masterwork concert tomorrow, and Band has a concert on March 28.  
Stairway of the Stars will be on March 22 and 23 at the Civic Center 
Auditorium.  Both Band and Orchestra will be attending a festival March 
28-29.  Open House is on March 27.  Food trucks will also be coming to 
campus that day.  The Coast Guard and Marines came to school and 
answered students’ questions.   

 
Yasi Afsharnive – Malibu High School 

Student Board Member Afsharnive reported that the Operation Smile 
Club has begun their Dollar Drive, which lasts through the end of the 
month.  The high school administered the SAT this past Saturday for 
juniors.  Winners of the Malibu Optimist Club’s essay contest were 
announced: Georgia Jnsn, Emma Sitting, and Eden Concoff.  Last 
Wednesday, ASB held a knock-out basketball tournament.  The yearbook 
team has finally completed the yearbook.  To celebrate St. Patrick’s Day, 
ASB will hand out Lucky Charms to anyone wearing green.  The 
sophomore class is planning a secret activity for St. Patrick’s Day.  The 
talent show Masque runs tonight through Saturday night.  Ms. Afsharnive 
invited everyone to attend.  This Saturday, Malibu HS is hosting an 
eighteen-school track meet.  Tomorrow, students who received good 
grades last semester will be able to participate in a CSF/CJSF breakfast 
and field trip to Universal Studios.  On Wednesday, the AP Environmental 
Studies students went on a field trip to a land fill.  AP students are gearing 
up for the tests.   

 
Board President Allen asked if the Malibu HS ASB had discussed the 
Malibu Unification issue.  Ms. Afsharnive said the students were not 
entirely aware of the issue.   

 
Chynna Summers – Olympic High School 

Student Board Member Summers reported that representatives from the 
UCLA Center for the Assessment and Prevention of Prodromal States 

6:41 pm 

6:46 pm 

6:49 pm 
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(CAPPS) program presented to students about careers in psychology.  
The school’s third food truck fundraiser was on March 8.  It was more 
successful than the two previous events, but the school still needs more 
community support to make the fundraiser worthwhile.  Rene Talbot from 
the SMPD spoke to students in the Criminal Justice class on March 14.  
She explained how serious the police department considers runaways.  
On March 14, The Voices of Santa Monica, an oral history project brought 
to Olympic HS by the Santa Monica Public Library, held another session.  
Students have begun the research process for their interviews by 
studying their subjects and finding information at the library.  Peer 
Partners in Education, led by Mary Edie, involved Olympic HS students 
Manny Rodriguez, Tabith Lee, and Luna Richter on March 14.  Today, the 
Westside Family Health Center brought a mobile van clinic to the campus 
from 9:00am to noon, assisting students with personal health questions.   

 
B.  SMMCTA Update – Harry Keiley (5) 

Mr. Keiley admired the photos of beautiful student ceramics work on the 
walls.  He acknowledged how hard everyone in organization has been 
working.  Mr. Keiley commented that despite stories in the media across the 
nation reflecting negatively on public education, Santa Monica residents are 
flocking to our schools, as evident at Kindergarten Round Up at Roosevelt 
ES.  The district should be proud that people want to send their kids to their 
local public schools.  Ms. Lyon explained to the board that those extra 
families who showed up at Kindergarten Round Up at Roosevelt ES will be 
receiving enrollment packets.  Staff will examine the possibility of opening a 
new Kindergarten class for next year.   

 
C.  S.E.I.U. Update – Ms. Keryl Cartee-McNeely (5) – no report 
 
D. PTA Council – Kelly McMahon Pye (5) 

Ms. Pye told everyone to save the date for the PTA Council Honorary Service 
Awards Breakfast, which will be held on May 22.  Registration for Summer 
Adventure, a summer program co-sponsored by the PTA Council and Ed 
Foundation, will begin on March 26.  Materials can be found online.  Ms. Pye 
reported that she just found out yesterday that the California Federation of 
Teachers reached a deal with the Governor to collect signatures to put a 
measure on the November ballot.  The State PTA will continue to support the 
Our Children, Our Future measure, but will work with the Governor on getting 
a measure on the ballot.  Ms. Lieberman asked about two competing 
measures in November.  Ms. Pye will forward to the board a comparison on 
the various measures.  Mr. Allen asked Ms. Pye to share with her colleagues 
how important it is that something be passed in November.   
 
Kim Moran – Grant Elementary School PTSA President 

Ms. Moran’s report can be found under Attachments at the end of these 
minutes.  Mr. de la Torre thanked Ms. Moran for her leadership and 
dedication to the school and the district.   

 
Sally Miller & Erin Inatsugu – Will Rogers Learning Community PTSA 
Co-Presidents 

Ms. Miller and Ms. Inatsugu’s report can be found under Attachments at 
the end of these minutes.  Mr. Mechur thanked Ms. Miller for her two 
years of service.   

 

6:52 pm 

6:59 pm 
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X. SUPERINTENDENT’S REPORT (5) 
Superintendent Lyon reported that there was a great turnout at the Centralized 
Fundraising Forum on Saturday.  Panelists from other school districts that had 
adopted a centralized fundraising model shared their experiences.  The event was 
filmed and a link to the video is on the SAG web page.  Ms. Lyon attended the Every 
15 Minutes program at Malibu High School last week, and she thanked the parents, 
volunteers, students, and staff who made the day possible.  The City of Santa 
Monica’s Commission on the Status of Women held a breakfast event on March 8 
honoring International Women’s Day.  They honored Barbara Stinchfield, who 
recently retired from the City of Santa Monica, and Ms. Lyon served on the panel that 
explored experiences of women in leadership positions.  Ms. Lyon said she felt badly 
that she was unable to attend the soccer match between SMMUSD and SMC 
yesterday.  She will be attending Websterville at Webster Elementary School 
tomorrow morning.  The Stairway of the Stars performances are next week, and 
Chandra Narain from Ed Services will be the Honorary Award Recipient.  Samohi’s 
Choral Director Jeff Huls was a recipient of the BRAVO Awards and Angela Woo, 
Director of Instrumental Music at JAMS, was inducted into the prestigious John Philip 
Sousa Foundation "Legion of Honor."  Ms. Woo will also serve as the Conductor of 
the 2014 CBDA California All-State Junior High Honor Band.   

 
MAJOR and DISCUSSION Items 

 

As a general rule, items under MAJOR and DISCUSSION will be listed in an order determined by the 
President, Vice President, and Superintendent. Individual Board members may move to request a change 
in the order prior to consideration of any Major item. The Board may also move any of these items out of 
order to be heard immediately following PUBLIC COMMENTS if it appears that there is special interest by 
the public or as a courtesy to staff members making presentations to the Board. 
 

XI. MAJOR ITEMS (90) 
These items are considered to be of major interest and/or importance and are presented for 
ACTION (A) or INFORMATION (I) at this time.  Many have been reviewed by the Board at a 
previous meeting under Section XII (Discussion Items) of the agenda. 
A.20 Measure BB Audit Report (20) ............................................................................. 39 
A.21 Approval of the 2011-12 Second Interim Report (45) ......................................40-53 
A.22 Adopt Resolution No. 11-25 – Honoring César Chávez (5) ............................54-56 
A.23 Approve Memorandum of Understanding with the Santa Monica- 

Malibu Education Foundation (SMMEF) to Provide a High  
School Summer School Program (20) ........................................................... 57 

 
XII.  DISCUSSION ITEMS (80) 

These items are submitted for information (FIRST READING) and discussion.  Action will 
generally be considered at the next regularly scheduled meeting of the Board.  
D.01 Budget Update (30) .............................................................................................. 58 
D.02 Consider Revising BP 5145.9 and Adopting AR and Exhibit  

5145.9 – Hate Motivated Behavior (30) .....................................................59-65 
D.03 Review Charges for the Intercultural Equity and Excellence DAC (20) ................ 66 

 
XIII. INFORMATIONAL ITEMS (0) 

I.02 Textbooks............................................................................................................ 67 
I.03 Supplemental Textbooks..................................................................................... 68 

 
XIV. BOARD MEMBER ITEMS (0) 

These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322. 

• Ms. Lieberman would like to agendize an item supporting the Governor’s tax 
proposal for the November ballot.  The board agreed to put on April 19 agenda. 

 

7:18 pm 

7:51 pm 
7:57 pm 

8:11 pm 
8:14 pm 

9:59 pm 
8:35 pm 

9:25 pm 

10:06 pm 

10:06 pm 
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SMMUSD Board of Education Meeting Schedule 2011-2012 
 

Closed Session begins at 4:30pm 
Public Meetings begin at 6:00pm 

 
July through December 2011 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/20*    DO 7/23*    DO 
7/26*    DO 

*Wednesday, 7/20 
*Saturday, 7/23: retreat 
*Wednesday, 7/26: special mtg 

August   8/10*    DO   8/24*    DO 
*Wednesday, 8/10 
*Wednesday, 8/24 
First day of school: 8/30 

September 9/8       DO   9/22      DO  

October 10/6        M  10/20    DO 10/22*  DO *Saturday, 10/22: retreat 

November 11/3        M  11/17    DO 11/29*  DO Thanksgiving: 11/24-25 
*Tuesday, 11/29: special mtg 

December   12/15    DO winter break  

Winter Break: December 21 – January 3 

January through June 2012 

Winter Break: December 21 – January 3 

January   1/19      DO   

February 2/2          M  2/16      DO 
2/18*    DO  *Saturday, 2/18: special mtg 

March 3/1       DO 3/8*      DO 3/15      DO 3/29*    DO 
*Thursday, 3/8: special mtg 
*3/22 & 3/23: Stairway 
*3/29: 5th Thursday 

Spring Break: April 2 – April 13 

April spring break spring break 4/19      DO   

May 5/3         M 5/7*      DO 5/14*    DO 
5/17      DO  *Monday, 5/7: special mtg 

*Monday, 5/14: special mtg 

June 6/7       DO   6/27*    DO Last day of school: 6/15 
*Wednesday: 6/27 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23825 Stuart Ranch Road, Malibu, CA 
 
 
 



Board of Education Meeting MINUTES: March 15, 2012 viii

Santa Monica-Malibu Unified School District  
Board of Education 

March 15, 2012 
 
        
I. CALL TO ORDER 4:40pm 

A. Roll Call 4:41pm 
Ben Allen – President 6:14pm 
Laurie Lieberman – Vice President 
Oscar de la Torre 
Jose Escarce 
Maria Leon-Vazquez  
Ralph Mechur 
Nimish Patel 

   
Student Board Members 

Bronte Burnette 
Yasi Afsharnive 
Chynna Summers 

 
B. Pledge of Allegiance 

Led by Reuben Branfman, member of the public and military veteran 
 
 

II. CLOSED SESSION  
 

In closed session, the Board took action to issue notices of non-reelection to 
probationary employees, identified by numbers #8687 and #3364, pursuant to Education 
Code sections 44929.21(b) and 44954, effective at the end of the 2011-2012 school 
year, and directed the Superintendent or designee to send out appropriate legal notices.  
The roll call vote was as follows: 

 
Ayes: 7 
Noes: 0 
Abstentions: 0 
Absent: 0 
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TO: BOARD OF EDUCATION ACTION 
03/15/12 

FROM:  SANDRA LYON 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
February 2, 2012 

February 16, 2012 
February 18, 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
February 2, 2012 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Ms. Lieberman 
STUDENT ADVISORY VOTE: Aye 
AYES: Six (6)      
NOES: None (0) 
ABSTAIN: One (Mr. de la Torre) 
 
 
February 16, 2012 
February 18, 2012 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Ms. Lieberman 
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)      
NOES: None (0) 
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CONSENT ITEMS 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON / CHIUNG-SALLY CHOU / JANECE L. MAEZ / PEGGY HARRIS 
/ STUART SAM 

 
RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 
It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2011-2012 budget. 
 

Contractor/ 
Contract Dates Description Site Funding 

(Measure BB) 
NONE    

 
Contractor/ 

Contract Dates Description Site Funding 
Neil Perlmutter and  
Associates 
 
2/24/12 to 6/30/12 
 
Not to exceed: $1,000 

Senior Architect to Review 
Ocean Park Plans 

Maintenance 01-81500-0-00000- 
81100-5620-061-2602 

Lucky Lynch 
 
1/4/12 to 6/30/12 
 
Not to exceed: $2,000 

To provide training and resources 
for professional development in 
the area of diversity in the 
workplace for district 
administrators 

Educational 
Services 

Amend Contract #: 
01-70900-0-11100- 
21000-5802-035-1300 
01-40350-0-11100- 
21000-5802-035-1300 

Diane Burbie 
 
1/4/12 to 6/30/12 
 
Not to exceed: $2,000 

To provide training and resources 
for professional development in 
the area of diversity in the 
workplace for district 
administrators 

Educational 
Services 

Amend Contract #: 
01-70900-0-11100- 
21000-5802-035-1300 
01-40350-0-11100- 
21000-5802-035-1300 

U C Regents 
 
10/4/11 to 6/18/12 
 
Not to exceed: $10,000 

Peer Advising and Tutoring SAMOHI 01-90150-0-11100- 
10000-5802-015-4150  
(Reimbursed by PTA) 

 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  MAUREEN BRADFORD 
 
RE:  OVERNIGHT FIELD TRIP(S) 2011-2012 
 

RECOMMENDATION NO. A.03 
 
It is recommended that the Board of Education approve the special field trip(s) listed below for 
students for the 2011-2012 school year.  No child will be denied due to financial hardship. 
 

School 
Grade 
# students 

Destination 
Dates of Trip 

Principal/ 
Teacher 

Cost 
Funding 
Source 

Subject Purpose  
Of Field Trip 

Elementary 
Music 
Program 
 
4th – 5th 
 
258 

Disneyland 
 
3/27/12 

T. Whaley/ 
10 elem. 
music 
teachers/ 
40 
chaperones 

$95 per 
student paid 
by parents 
(scholarships 
are available) 

Music The Elementary Honor 
Band, Orchestra, & 
Choir participate in 
workshop with world- 
class clinician.  
Students will sight read 
music & record in a 
prof. recording studio. 

Samohi 
 
9th – 12th 
 
55 

Rancho Bernardo 
High School 
 
5/19/12 – 5/20/12 

L. Fretz/ 
M. Corrigan/ 
T. Sakow 

$100 per 
student paid 
by parents 
and 
fundraising 

Music Students will participate 
in combined concert 
with Rancho Bernardo 
H.S. Band, & practice 
with guest conductor. 

Samohi 
 
 
9th – 12th 
 
12 

DECA 
International 
Career 
Development 
Conference in Salt 
Lake City, Utah 
 
4/27/12 – 5/2/12 

L. Fretz/ 
M. Shafiey 

$350 per 
student paid 
by parents 
and 
fundraising 

DECA 
ROP 

Students will participate 
in the DECA 
international Career 
Development 
Conference. 

Samohi 
 
9th – 12th 
 
70 

Chicago 
Symphony Hall in 
Chicago, Illinois 
 
3/23/13 – 3/30/13 

L. Fretz/ 
M. Corrigan/ 
T. Sakow 

$2,000 per 
student paid 
by parents 
and 
fundraising 

Music Wind Ensemble 
Students will participate 
in 2013 Chicago 
International Music 
Festival (competition) at 
Chicago Symphony 
Hall.  Also participate in 
clinic/tour of a local 
university (potentially 
Northwestern 
University).  Also will be 
sharing concert with 
local Chicago area High 
School Band (TBD). 

 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON  /  CHIUNG-SALLY CHOU  /  JUDY ABDO ADDENDUM 
 
RE:  HEAD START BUDGET ADJUSTMENT T-12-08 
 

RECOMMENDATION NO. A.03b 
 
It is recommended that the Board of Education approve a Head Start budget adjustment 
transferring program cost savings of $306,000 to cover a fringe benefit rate increase and an 
increase in supply funds. This adjustment is warranted so that all Head Start funds are spent on 
direct services of children and families in the fiscal year in which funds are awarded as required 
by the Office of Head Start (OHS). 
 
COMMENT: I. Personnel 
   Custodian   0.50 FTE    $    4,743 
   System Analyst  1.00 FTE      <56,964> 
   Personnel Cost Savings      <170,779> 

         <$223,000> 
 
II. Fringe Benefit 
  Custodian Benefit       $    2,982 
  System Analyst         <25,418> 
  Benefit Rate Change           40,213 
  Benefit Cost Savings         <45,777> 
                    <$  28,000> 
 
III. Supplies 
  Classrooms        $296,000 
  Office             10,000 
           $306,000 
 
IV. Other Cost 
  Food/Nutrition                 <$  40,000> 
  Building Maintenance Repair        <15,000> 
                    <$  55,000> 
 

TOTAL BUDGET ADJUSTMENT:      $       0.00 
 
These adjustments represent the establishment of 0.50 FTE Custodian position 
and the abolishment of 1.00 FTE System Analyst position that was never filled. 

 
 

*****     *****     *****     *****     *****     ***** 
 
This item was pulled from the agenda. 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
 
 

3b
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TO: BOARD OF EDUCATION ACTION/CONSENT 
      3/15/12 

FROM:  SANDY LYON  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 
 
RE:  APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2011-2012 
 

RECOMMENDATION NO. A.04 
 
It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2011-2012 as follows: 
 
NPS  
2011-2012 Budget 01-65000-0-57500-11800-5125-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not 
to Exceed 

Summit View West 8109056608 NPS #103-SPED12176 $43,848 
Summit View West 6148250684 NPS #104-SPED12177 $40,448 
Summit View West 2119527595 NPS #105-SPED12178 $60,428 
Coutin School 6/26/1995 NPS #106-SPED12179 $15,080 

   
 Amount Budgeted NPS 11/12      $ 1,700,000 
   Prior Board Authorization as of 3/01/2012 $ 2,179,503 
        Balance $   -479,503 

Positive Adjustment (See Below)      $               
               $   
 Total Amount for these Contracts     $     159,804                              
                                 Balance             $   -639,307 
  

     Adjustment 
NPS Budget 01-65000-0-57500-11800-5125-043-1400 
 

NPS Service 
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
 
NPA  
2011-2012 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not 
to Exceed 

Medi-Scan: Charles Blunt  COTA  #103-SPED12175 $28,875 
 
 Amount Budgeted NPA 11/12         $    900,000 
   Prior Board Authorization as of 3/01/2012    $    940,487 
        Balance $     -40,487     

Positive Adjustment (See Below)      $               0    
          $     -40,487 
      Total Amount for these Contracts     $      28,875   
                     Balance $    -69,362     
 

Adjustment 
NPA Budget 01-65000-0-57500-11800-5126-043-1400 
  

NPA Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 
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Instructional Consultants 
2011-2012 Budget 01-65000-0-57500-11900-5802-043-1400 

Instructional  
Consultant 

 
SSID 

Service 
Description 

Contract  
Number 

Cost Not 
to Exceed 

      
  

Amount Budgeted Instructional Consultants 11/12   $   200,000 
 Prior Board Authorization as of 3/01/2012                $ -381,255  
                 Balance     $ -181,255 

Positive Adjustment (See Below)       $             0 
           $  
  Total Amount for these Contracts      $                  
       Balance   $   -181,255  
 

            Adjustment 
Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 
 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate 

(E) 

Adjusted  
Amount 

Comment 

      
 
Non-Instructional Consultants 
2011-2012 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional  
Consultant 

 
SSID 

Service 
Description 

Contract  
Number 

Cost Not 
to Exceed 

Parent Reimbursement 2/21/01 Speech Services & 
Mileage  

#31-SPED11165 
(amend contract dates:  
1/4/11 11/1/10-6/30/11) 

$2,357 

Parent Reimbursement 6/26/95 Mileage #58-SPED12180 $4,000 
  

Amount Budgeted Non-Instructional Consultants 11/12   $  300,000 
Prior Board Authorization as of 3/01/2012    $  364,083 

        Balance $   -64,083 
Positive Adjustment (See Below)      $            0 

          $   -64,083 
Total Amount for these Contracts     $      4,000  
       Balance $   -68,083 

 
Adjustment 

 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
 
Non- Instructional 

Consultant 
Service  

Description 
Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
  
 
 Legal 
2011-2012 Budget 01-65000-0-57500-11900-5820-043-1400 

Legal Contractor Service Description Contract  
Number 

Cost 
Not to Exceed 

    
 
  Amount Budgeted Legal Services 11/12                 $  200,000      

Prior Board Authorization as of 3/01/2012       200,000 
Balance $            0  

 Adjustments for this period     $            0 
                        0 
  Total Amount for these Contracts      $            0  
        Balance $            0 
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Adjustment 
 
Legal Services Budget 01-65000-0-57500-11900-5820-043-1400 
 

Legal Contractor Contract 
Number 

Reduce (R) 
Eliminate (E)

Adjusted  
Amount 

Comment 

     
 
 
 
 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
to come from a SELPA-wide non-public school/non-public agency reserve account. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
   
RE: AWARD OF PURCHASE ORDERS – 2011-12 
  

RECOMMENDATION NO. A.05 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from February 21, 2012, through March 6, 2012, for fiscal /12. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION  ACTION/CONSENT 
03/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #12 TO ACKNOWLEDGE CHANGE OF COMPANY 

NAME FROM PARSONS COMMERCIAL TECHNOLOGY GROUP INC  TO 
PARSONS ENVIRONMENT & INFRASTRUCTURE GROUP INC – MEASURE 
BB 

 
RECOMMENDATION NO. A.06 

 
It is recommended that the Board of Education approve Contract Amendment #12 to 
acknowledge a company name change of current consultant, Parsons Commercial Technology 
Group Inc. to Parsons Environment & Infrastructure Group Inc. (“PE&I”).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE: CONTRACT AMENDMENT #10 – AMENDMENT TO CONTRACT FOR 

COMISSIONING SERVICES – PARSONS – MEASURE BB 
 

RECOMMENDATION NO. A.07 
 
It is recommended that the Board of Education approve Contract Amendment #10 with Parsons 
Environment & Infrastructure Group, Inc. for Commissioning services in the amount of 
$1,325,000 for a total contract amount of $29,217,931. 
 
Funding Information 
Budgeted:  Yes   
Funds:   21, 81, 82 
Source:   Measure BB 
         Design & Pjt. Commissioning 
Account Numbers: 81-90500-0-00000-85000-5802-001-2600 $  259,000 

81-90500-0-00000-85000-5802-010-2600 281,000 
82-90500-0-00000-85000-5802-011-2600 83,000 
82-90500-0-00000-85000-5802-012-2600 140,000 
21-90500-0-00000-85000-5802-014-2600 35,000 
82-90500-0-00000-85000-5802-015-2600 527,000 
Subtotals $1,325,000 

 
Projects: Edison ES – Edison Language Academy 

Malibu HS - Campus Improvement Projects 
John Adams MS – New Construction and Modernization 
Lincoln MS – Replacement of Classroom Building 
Olympic HS – Modernization 
Santa Monica HS – Science and Technology 

Budget Categories: Program Costs\Soft Costs\Consultants\Design Commissioning  
Direct Costs\Hard Costs\Management\Project Commissioning  

 
COMMENTS:  During the Planning for the Measure BB projects it was established by the Board 

that the projects shall be designed to provide a healthy environment for students 
and staff. It was further established that the buildings shall be highly energy and 
water efficient to conserve natural and fiscal resources. To achieve these goals, 
on October 18, 2007 the Board adopted Resolution 07-07. Resolution 07-07 
adopted the sustainability standards and principals of the Collaborative for High 
Performance Schools (CHPS) as a standard for design and execution of the 
Measure BB projects. Furthermore, the District set a goal to exceed the minimum 
CHPS points by 15% for all CHPS certified projects.  
 
CHPS is very similar to LEED in its building systems standards, credits, and 
procedures. However, CHPS also incorporates other standards and 
administrative processes tailored to educational spaces and implementation by 
school districts. Both CHPS and LEED require that buildings are properly 
commissioned. Proper commissioning is the most important process in insuring 
that the buildings meet the CHPS standards for efficient operation of building 
systems and maintaining healthy interior environments.  
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Commissioning has specific design phase tasks which includes multiple reviews 
of the design by the Commissioning Agent to verify proper system design and 
documentation. A detailed commissioning plan is also prepared during the design 
phase. Commissioning also has specific construction phase tasks which includes 
preconstruction coordination with contractors and field inspections during 
installation and oversight of the start-up and testing requirements, all of which are 
defined in the commissioning plan. The commissioning plan is incorporated into 
the construction documents to insure compliance of the contractor. 
 
This Contract Amendment #10 is for Parsons to provide all of the design and 
project commissioning services for the Measure BB projects for the amount of 
$1,325,000, for a total contract amount of $29,217,931. To date $187,211. has 
been spent on project design & commissioning with the major cost allocated to 
project commissioning. The design phase and construction phase commissioning 
budgets established in the Measure BB projects are sufficient for these 
expenditures. 
 
 

ORIGINAL CONTRACT AMOUNT (Revised in CA#8) $14,700,000 
Revised Contract Amendment #1 (General CM)  1,839,561 
Contract Amendment #2 (Safety/Security projects)  1,191,662 
Contract Amendment #3 (Edison New construction)  2,416,159 
Contract Amendment #4 (JAMS Modernization) DSA #03-112808 1,580,390 
Contract Amendment #5 (Lincoln MS)  
New Building - DSA #03-112865 
Modular Classroom & Library - DSA #03-112987 
Modernization of Main Building - DSA #03-113031 2,230,321 
Contract Amendment #6 (Samohi Science&Tech, Fields) DSA #03-113433 2,366,741 
Contract Amendment #7 (Malibu Campus Improvement) DSA #03-113456 2,068,097 
Contract Amendment #8 (Original Contract Amount Reduced to $11,500,000)  (3,200,000) 
Contract Amendment #9 (CCJUP)  
CCJUP (Project Management Services) 1,450,000 
CCJUP (Construction Management Services) 1,250,000 
Contract Amendment #10 (Project Commissioning)  1,325,000 
TOTAL CONTRACT AMOUNT $29,217,931.00 

 
A Friday Memo accompanies this Item. 
 

*****     *****     *****     *****     *****     ***** 
 
Mr. Mechur and Ms. Lieberman said they would vote to approve this item, but they would like to 
meet with Ms. Maez to learn more. 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE: CONTRACT AMENDMENT #11 – AMENDMENT TO CONTRACT FOR DSA 

CLOSEOUT CERTIFICATION PROJECT – PARSONS – MEASURE BB 
 

RECOMMENDATION NO. A.08 
 
It is recommended that the Board of Education approve Contract Amendment #11 with Parsons 
Environment & Infrastructure Group, Inc. for DSA Closeout Certification Project in the amount of 
$736,600 for a total contract amount of $29,954,531. 
 
Funding Information 
Budgeted:     
Fund:   21 
Source:   Measure BB 
Account Number: 21-90503-0-00000-85000-5802-050-2600 
Project: Previous DSA Compliance Projects  
Budget Category: DSA Close-out 

 
COMMENT:  During work in the Programming Phase of the Measure BB projects it was 

determined that there was a total of seventy (70) projects from previous 
programs that were uncertified.  Extensive research was conducted to verify the 
details and corrective measures required to achieve certification.  Research 
included review of archives from the District and DSA , Federal Emergency 
Management Agency (FEMA) and Office of Emergency Services (OES).  Project 
teams and the various project consultants were contacted, as well.  This included 
architects and engineers-of-record, inspectors-of-record and testing labs. 

 
 As a result of the information gathered, corrective measures and action plans 

were implemented to complete the work and achieve certification. This included 
acquiring services of qualified architects, engineers, contractors, testing 
laboratories, and inspectors of records on the projects. DSA certification has 
been obtained for fifty-four (54) of the original projects, leaving sixteen (16) 
projects still needing certification. 
 
DSA close-out certification efforts were not a part of the original Parsons 
programming contract. Certification of projects prior to the BB program is critical 
to achieving certification for current BB projects, as well as for future projects.  A 
budget of 2 million for DSA compliance was presented to the BB Advisory 
Committee at the 01-11-10 BBAC meeting.  A total of 1.8 million has been 
expended to date.  An adjustment to soft cost & contingency will be made when 
the actual total cost of DSA compliance is known, at such time it will be 
presented to the board. 
 
This Contract Amendment #11 is for the Parsons project manager to obtain DSA 
certification for the remaining sixteen (16) uncertified projects. This includes 
providing outstanding documentation for five (5) projects and developing and 
implementing action plans to certify each of the remaining eleven (11) projects.  
The proposed not-to-exceed cost for total DSA close-out certification is 
$736,600.  This includes $436,600 spent as of January 31, 2011 and $300,000 to 
complete certification of the remaining projects through 2012, for a total contract 
amount of $29,954,531.  
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ORIGINAL CONTRACT AMOUNT (Revised in CA#8) $14,700,000 
Revised Contract Amendment #1 (General CM)  1,839,561 
Contract Amendment #2 (Safety/Security projects)  1,191,662 
Contract Amendment #3 (Edison New construction)  2,416,159 
Contract Amendment #4 (JAMS Modernization) DSA #03-112808 1,580,390 
Contract Amendment #5 (Lincoln MS)  
New Building - DSA #03-112865 
Modular Classroom & Library - DSA #03-112987 
Modernization of Main Building - DSA #03-113031 2,230,321 
Contract Amendment #6 (Samohi Science&Tech, Fields) DSA #03-113433 2,366,741 
Contract Amendment #7 (Malibu Campus Improvement) DSA #03-113456 2,068,097 
Contract Amendment #8 (Original Contract Amount Reduced to $11,500,000)  (3,200,000) 
Contract Amendment #9 (CCJUP)  
CCJUP (Project Management Services) 1,450,000 
CCJUP (Construction Management Services) 1,250,000 
Contract Amendment #10 (Project Commissioning) (A.07) 1,325,000 
Contract Amendment #11 (DSA Close-out Certification Services) 736,600 
TOTAL CONTRACT AMOUNT $29,954,531 

 
 
 
 
A Friday Memo accompanies this item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CLERICAL CORRECTION FOR CONTRACT AMENDMENT #1 FOR 

ADDITIONAL IOR  INSPECTION SERVICES – LINCOLN MIDDLE SCHOOL 
MODERNIZATION OF BUILDING ‘E’ (PACKAGE 1B)  PROJECT – DYNAMIC 
ENGINEERING & INSPECTION, INC. – MEASURE BB 

 
RECOMMENDATION NO. A.09 

 
It is recommended that the Board of Education approve a Clerical Correction for Contract 
Amendment #1 with Dynamic Engineering & Inspection, Inc. for Additional IOR Inspection 
Services at Lincoln Middle School:  Revise originally-approved contract amount from $108,000 
to $108,800 (actual approved amount). 
 
Funding Information 
Budgeted:  Yes 
Fund:   82 
Source:   Measure BB 
Account Number: 82-90500-0-00000-85000-5802-012-2600 
Project:  Modernization, Package 1B (DSA 03-113031) 
Budget Category: Testing & Inspections/Inspector-of-Record  
 
COMMENT:  Division of the State Architect (DSA) Testing and Special Inspection Services are 

required by code to ensure that school facilities are built from the DSA-approved 
plans and specifications.  District staff has requested a proposal from Dynamic 
Engineering & Inspection, Inc. to provide additional IOR Inspection Services for 
the Lincoln Middle School Project, DSA Application No. 03-113031. 

 
 The project schedule was extended through two Board approvals.  This 

extension has delayed  the contract close-out and project completion. 
Furthermore there is supplementary work outside of Pkg #1B contract                           
(DSA #03-113031) which will require inspection.  The items are associated with 
open DSA deviations and previous DSA projects that lack certification on the 
 Lincoln Middle School campus.    

 
Contract Amendment #1 in the amount of $38,080 was approved at the 3/1/12 
BOE meeting.  Contract Amendment #1 erroneously listed the original contract 
amount for Dynamic Engineering & Inspection, Inc as $108,000. Actual approved 
contract amount is $108,800.  With clerical correction, total contract amount is 
$146,880.            

 
 
 
 
 
 
 
 

(Continued on next page) 
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Original Contract (Lincoln MS, DSA A# 03-113031)   $108,000 $  108,800 
Contract Amendment #1 (Lincoln MS, DSA A# 03-113031) 38,080 
Total Contract Amount $146,880 

 
There is available budget in the Soft Cost/Inspector-of-Record portion of the 
Lincoln Middle School Modernization of Building ’E’ (Package 1B) Project budget 
for these expenditures.  A Friday Memorandum accompanies this item.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  



 

Board of Education Meeting MINUTES: March 15, 2012 15

TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE: ACCEPTANCE OF WORK COMPLETED FOR BID # 12.07.BB –                     

SANTA MONICA HIGH SCHOOL SCIENCE AND TECHNOLOGY BUILDING &   
SITE IMPROVEMENTS PROJECT (SEALY FIELD UPGRADES)  –                      
SOUTH BAY LANDSCAPING, INC. – MEASURE BB      

 
RECOMMENDATION NO. A.10 

 
It is recommended that the Board of Education accept as completed all work contracted for Bid 
# 12.07.BB-Science and Technology Building & Site Improvements Project (Sealy Field 
Upgrades), with South Bay Landscaping, Inc. for the final contract amount of $174,996.10. 
 
Funding Information 
Budgeted:  Yes   
Fund:   82 
Source:   Measure BB 
Account Number: 82-90500-0-00000-85000-6200-015-2600 
Project: Science and Technology Building & Site Improvements / Measure BB                               

(Sealy Field Upgrades) 
Budget Category: Construction Budget 

 
COMMENTS:  Sealy Field is typically used by various Santa Monica High School Groups:  

Junior varsity football team, baseball team, soccer team and marching band.  As 
a part of the Measure BB Science and Technology Building & Site Improvements 
Project, the 6th Street exit will be temporarily closed, thereby necessitating an 
alternate route for site access by heavy traffic vehicles for various M&O and joint-
use facility permits. In conjunction with some CCJUP funding repairs to the field 
as a result of concentrated use during the installation of the synthetic field, 
improvements were made to Sealy Field as part of the Measure BB Science and 
Technology improvement to mitigate access to the campus for heavy traffic 
vehicles, site preparation for projects bicycle parking area and heavier field use 
as the closure of the softball field is underway. Additional mitigation 
accommodations at the field will include temporary restrooms, bicycle racks, and 
fencing as required to reduce the site impacts during the Measure BB 
construction. 

 
 Also, as a part of a recycling effort, fencing materials were salvaged from the 

existing softball field and used to build new fences for Sealy Field.  This resulted 
in a slight decrease in cost of demolition work on the Science and Technology 
Building and a cost saving improved the Sealy Field. 

 
The contract with South Bay Landscaping, Inc. for Bid #12.07.BB for Santa 
Monica High School Science and Technology Building & Site Improvements 
Project (Sealy Field Upgrades), has now been completed.  
 
 
 
 

(Continued on next page) 
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In order to facilitate the release of the retention being held by the District, a 
Notice of Completion must be filed for thirty-five (35) days with the County of Los 
Angeles pending approval by the Board of Education. 

  
Substantial Completion was established as January 21, 2012. 

 
 
 
 

A Friday memorandum accompanies this item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION                 ACTION/CONSENT 
03/15/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  AMENDMENT TO CONTRACT FOR BID #10.21.BB – JOHN ADAMS MIDDLE 

SCHOOL, LINCOLN MIDDLE SCHOOL, MALIBU HIGH SCHOOL, SANTA 
MONICA HIGH SCHOOL – SECONDARY CLASSROOM TECHNOLOGY 
PROJECT – DIGITAL NETWORKS GROUP, INC. – MEASURE BB 

  
RECOMMENDATION NO. A.11 

 
It is recommended that the Board of Education approve Change Order No. 01 for Bid #10.21.BB 
– John Adams Middle School, Lincoln Middle School, Malibu High School, Santa Monica High 
School – Secondary Classroom Technology Project to Digital Networks Group, Inc. for a credit 
amount of (87,006.00) for a total contract amount of $805,619.00. 
 
Funding Information 
Budgeted:  Yes 
Fund:   21 
Source:   Measure BB Technology Program    Amount 
Account Number: 21-90503-0-00000-85000-6200-011-2600 – ($32,676.00) 

21-90503-0-00000-85000-6200-012-2600 – ($23,229.00) 
21-90503-0-00000-85000-6200-010-2600 – ($11,986.00) 
21-90503-0-00000-85000-6200-015-2600 – ($19,114.00) 
Total      ($87,006.00) 

Budget Category: Construction Contracts 
Project Name:  Secondary Classroom Technology Project 
 
 
COMMENTS: On November 18, 2010, The Santa Monica-Malibu Unified School District Board 

of Education awarded Digital Network Group, Inc the contract for the Secondary 
Math and Science Technology Project in the amount of $892,625.00 with a 
contract period of 205 calendar days. 
 
On January 20, 2011 Digital Networks Group, Inc. was issued a Notice to 
Proceed with the work. After the award of the contract the District elected to 
provide the Contractor with some of the equipment that was included in the 
original contract scope of work. This was done because a new interactive 
whiteboard became available after the Award of the contract that better met the 
District’s educational requirements and reduced the amount of teacher training 
necessary. 
 
Change Order No. 01 includes credits for District-furnished equipment that was 
part of the original contract scope of work in the amount of: 

($142,282.00) 
 
Change Order No. 01 includes additional costs to provide cable television 
connection to the new systems in some of the classrooms that was not included 
in the original contract scope in the amount of: 

$55,276.00 
 
Change Order No. 01 is for a total credit of: 

($87,006.00) 
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Change Order No. 01 includes the following changes to the terms of the contract: 
 
Original Contract Amount: $892,625.00 
Change Order No. 1 (Credit): (87,006.00) 
Total Contract Amount: $805,619.00 
 
Original Contract Duration 205 days 
Change Order No. 1: 200 days 
Total Contract Duration: 405 days 
 
 
A Friday memorandum accompanies this item. 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
3/15/2012 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE: NOTICE OF CESSATION OF WORK FOR BID #10.21.BB – JOHN ADAMS 

MIDDLE SCHOOL, LINCOLN MIDDLE SCHOOL, MALIBU HIGH SCHOOL, 
SANTA MONICA HIGH SCHOOL – SECONDARY CLASSROOM 
TECHNOLOGY PROJECT – DIGITAL NETWORKS GROUP, INC. – MEASURE 
BB 

 
RECOMMENDATION NO. A.12 

 
It is recommended that the Board of Education approve the filing of a Notice of Cessation of 
work for Bid #10.21.BB – John Adams Middle School, Lincoln Middle School, Malibu High 
School, Santa Monica High School – Secondary Classroom Technology Project, with Digital 
Networks Group, Inc., with a final contract amount of $805,619.00. 
 

 
Funding Information:  
Budgeted: Yes 
Fund: 21 
Source: Measure BB Technology Program 
Account Numbers: 21-90503-0-00000-85000-6200-011-2600 

21-90503-0-00000-85000-6200-012-2600 
21-90503-0-00000-85000-6200-010-2600 
21-90503-0-00000-85000-6200-015-2600 

Budget Category: Construction Contracts 
Project Name:  Secondary Classroom Technology Project 

 
COMMENTS:    As prescribed by the Public Contract Code 7101 (c), undisputed retention shall   

be release to the contractors as follows: 
 

   (c) Within 60 days after the date of completion of the work of improvement, 
the retention withheld by the public entity shall be released. In the event of a 
dispute between the public entity and the original contractor, the public entity 
may withhold from the final payment an amount not to exceed 150 percent of 
the disputed amount. For purposes of this subdivision, "completion" means 
any of the following: 
    
   (1) The occupation, beneficial use, and enjoyment of a work of 
improvement, excluding any operation only for testing, startup, or 
commissioning, by the public agency, or its agent, accompanied by cessation 
of labor on the work of improvement. 

 
The last day contract work was performed on the project was November 22, 
2011.  All of the rooms are operational and being used by teachers. Therefore, 
the District has, through independent reviewers and site inspections determined 
beneficial use of the work on February 24, 2012 for each school site. 
 
In order to facilitate the release of the retention being held by the District, a 
Notice of Cessation must be filed with the County of Los Angeles.  



 

Board of Education Meeting MINUTES: March 15, 2012 20

 
There are several outstanding items of the original scope of work that have not 
been completed. The District’s estimate of the value of these items is 
$10,642.48. A description of these items, and the District estimate, will be filed 
with the Notice of Cessation. If these items remain incomplete at the time the 
final payment is processed, 150% of the estimated value of the remaining items 
will be withheld from the final payment as prescribed in the Public Contract Code. 
At that time the District will engage another contractor(s) to complete the work.  
 
A Friday memorandum accompanies this item. 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON 
 
RE:  CERTIFICATED PERSONNEL – Elections, Separations 
 

RECOMMENDATION NO. A.13 
 
Unless otherwise noted, all items are included in the 2011-2012 approved budget. 
 
ADDITIONAL ASSIGNMENTS 
ADAMS MIDDLE SCHOOL 
Asher, Jeanette  2.47 hrs @$40.46  2/17/12      Est Hrly/$100 
Murphy, Letitia  2.47 hrs @$40.46  2/17/12  Est Hrly/$100 
      TOTAL ESTABLISHED HOURLY $200 
Comment: Chaperone School Dancer 
   01-Reimburse by ASB 
 
 
EDISON ELEMENTARY SCHOOL 
Jimenez, Sylvia  45 hrs @$40.46  2/7/12-5/31/12  Est Hrly/$1,821 
Ipina, Elizabeth  45 hrs @$40.46  2/7/12-5/31/12  Est Hrly/$1,821 
      TOTAL ESTABLISHED HOURLY $3,642 
Comment: Read 180 Mentor 
   01-Gifts – Equity Fund 
 
 
EDUCATIONAL SERVICES 
LaTuchie, Norma 16 hrs @$40.46  2/9/12-3/21/12  Est Hrly/$647 
      TOTAL ESTABLISHED HOURLY $647 
Comment: Assist Choir Rehearsals for Stairway 
   01-Gifts 
 
 
LINCOLN MIDDLE SCHOOL 
Underwood, Brian 4 hrs @$40.46  12/8/11-1/26/12  Est Hrly/$162 
      TOTAL ESTABLISHED HOURLY $162 
Comment: PTSA Afterschool Class 
   01-Reimbursed by PTA 
 
 
MALIBU HIGH SCHOOL 
Ervin, Jordan  80 hrs @$54.57  2/10/12-6/18/12  Own Hrly/$4,366 
      TOTAL OWN HOURLY  $4,366 
Comment: 6th Period Assignment 
   01-Unrestricted Resource 
 
 
ROOSEVELT ELEMENTARY SCHOOL 
Brewer, Christine 25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Chang, Carol  25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Chenik, Mara  25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Donohoe, Mary Catherine 25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Harkey, Anise  25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Nitti, Anna  25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Snow, Angela  25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
Threlkeld, Janice 25 hrs @$40.46  2/24/12-6/15/12  Est Hrly/$1,012 
      TOTAL ESTABLISHED HOURLY $8,096 
Comment: After School Math Intervention Classes 
   01-Gifts – Equity Fund 
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SANTA MONICA HIGH SCHOOL 
Cierra, Jorge  11 hrs @$40.46  2/1/12-2/28/12  Est Hrly/$445 
DeVincentis-Waul, Maria 11 hrs @$40.46  2/1/12-2/28/12  Est Hrly/$445 
      TOTAL ESTABLISHED HOURLY $890 
Comment: Circle of Friends 
   01-Gifts – Equity Fund              
 
 
HOURLY TEACHERS 
EDUCATIONAL SERVICES 
Ipina, Elizabeth  25 hrs @$40.46  2/7/12-2/29/12  Est Hrly/$1,012 
      TOTAL ESTABLISHED HOURLY $1,012 
Comment: Planning and Preparation for ELA Workshops 
   01-Economic Impact Aid - LEP 
 
 
   TOTAL ESTABLISHED HOURLY, AND OWN HOURLY = $ 19,015 
 
 
ELECTIONS 
TEMPORARY CONTRACTS 
Name/Assignment/Location  Not to Exceed Effective 
Gutierrez, Carolina/Reading Intervention 23%  3/6/12-6/7/12 
 Edison Elementary     
 
 
SUBSTITUTE TEACHERS Effective 
LONG-TERM SUBSTITUTES 
(@$210.00 Daily Rate) 
Hall, Alice            2/21/12-6/18/12 
 
PREFERRED SUBSTITUTES 
(@$162.00 Daily Rate) 
Kata, Fuyuki           2/27/12 
Lizotte, Jeanine   1/24/12 
 
 
LEAVE OF ABSENCE (with pay) 
Name/Location   Effective 
Chi, Ah Young      1/4/12-2/5/12  
 Malibu High School   [maternity] 
     (Revision of dates from 11/17/11 Agenda) 
 
Pust, Jennifer   2/18/12-2/25/12 
 Santa Monica HS  [maternity] 
 
Taslimi, Laila   1/11/12-3/9/12 
 McKinley Elementary  [personal] 
 
 
LEAVE OF ABSENCE (without pay) 
Name/Location   Effective 
Pust, Jennifer      2/26/12-3/2/12 
 Santa Monica HS  [CFRA]  
 
Taslimi, Laila   3/10/12-6/18/12 
 McKinley Elementary  [FMLA] 
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RESIGNATION 
Name/Location   Effective 
Cheng, Kenny   6/18/12 
 Santa Monica HS 
 
Harris, Daniel   6/18/12 
 Santa Monica HS 
 
Held-Furer, Rebecca  6/18/12 
 Webster Elementary 
 
Hernandez, Rafael  6/18/12 
 Malibu High School 
 
Jordan, LaTeria   6/18/12 
 Santa Monica HS 
 
Lowe, Brian   6/18/12 
 Santa Monica HS 
 
Petronis, Ken   6/18/12 
 Santa Monica HS 
 
Powell, Amy   6/18/12 
 Santa Monica HS 
 
Strauss, Susan   6/18/12 
 John Adams MS 
 
Williams, Shalimar  2/3/12 
 Child Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM:  SANDRA LYON  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – MERIT  
 

RECOMMENDATION NO. A.14 
 
It is recommended that the following appointments for Classified Personnel (merit system) be 
approved and/or ratified.  All personnel will be properly elected in accordance with District 
policies and salary schedules.   
 
ELECTION  EFFECTIVE DATE  
Carrillo, Brenda Administrative Assistant – Bilingual 2/27/12 
 Child Develop Svcs 8 Hrs/12 Mo/Range: 29 Step: A 
 
Casillas, Moises Reprographics Operator 3/1/12 
 Purchasing 8 Hrs/12 Mo/Range: 23 Step: A 
 
Hernandez, Yolanda Health Office Specialist 2/27/12 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Howard, Leslie Inst Asst – Special Ed 2/21/12 
 Webster Elementary 6 Hrs/SY/Range: 20 Step: A 
 
Kamrany, Lisa Inst Asst – Classroom 2/27/12 
 McKinley Elementary 2 Hrs/SY/Range: 18 Step: A 
 
Phillips, Ledoree Children Center Asst 2/27/12 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Sandoval, Vanessa Children Center Asst 2/27/12 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
 
PROMOTION  EFFECTIVE DATE 
Barrera, Amanda Inst Asst – Specialized  2/21/12 
 Special Education      6 Hrs/SY/Range: 26 Step: D    
  Fr: Inst Asst – Special Ed/6 Hrs; Santa Monica HS 
 
McCarthy, Kimiko Children Center Asst 2/21/12 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: C 
  Fr: Cafeteria Worker I/3 Hrs; Food Services 
 
 
APPOINTMENT OF COMISSIONER  EFFECTIVE DATE 
Inatsugo, Barbara Personnel Commissioner 2/14/12-12/1/12 
 Personnel Commission 
 
Sidley, Michael Personnel Commissioner 2/14/12-12/1/14 
 Personnel Commission 
 
 
TEMP/ADDITIONAL ASSIGNMENTS  EFFECTIVE DATE 
Casillas, Veronica Student Outreach Specialist 2/15/12-6/15/12 
 Student Services [overtime, as needed for translation] 
 
Castillo, John Network Engineer 1/1/12-6/30/12 
 Measure BB [overtime, as needed] 
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Cooper, Raymond Campus Security Officer 12/28/11-12/30/11 
 Measure BB/SaMo [additional hours, move emergency bin] 
 
Gutierrez, Nancy Bilingual Community Liaison 2/8/12-6/15/12 
 Student Services [overtime, as needed for translation] 
 
Lockett, Tyrone Custodian 12/28/11-12/30/11 
 Measure BB/SaMo [additional hours, move emergency bin] 
 
Manzur, Juan Technology Support Asst 1/1/12-6/30/12 
 Measure BB [overtime, as needed] 
 
McCrum, David Tech Theater Coordinator 12/28/11-12/30/11 
 Measure BB/SaMo [additional hours, move emergency bin] 
 
Marmolejo, David Network Engineer 1/1/12-6/30/12 
 Measure BB [overtime, as needed] 
 
Martin, Anthony Campus Security Officer 12/28/11-12/30/11 
 Measure BB/SaMo [additional hours, move emergency bin] 
 
Oyenoki, Aimee Inst Asst – Classroom 2/6/12-6/15/12 
 McKinley Elementary [additional hours, student supervision] 
 
Reed, LuAnn Licensed Vocational Nurse 12/28/11-1/31/12 
 Measure BB/SaMo [additional hours, move emergency bin] 
 
Rodriguez, Maria Bilingual Community Liaison 8/30/11-6/18/12 
 John Adams MS [additional hours, Valued Youth Coord] 
 
Sato, Naomi Inst Asst – Music 1/1/12-6/30/12 
 Educational Svcs [additional hours, Stairway rehearsals] 
 
 
SUBSTITUTES  EFFECTIVE DATE 
Bosque, Genet  Inst Asst – Special Ed 3/1/12-6/30/12 
 Special Education  
 
Bravo, Maria Inst Asst – Special Ed 2/27/12-6/30/12 
 Special Education 
 
Collins, Barry Inst Asst – Special Ed 2/27/12-6/30/12 
 Special Education 
 
Greenfield, Jean Children Center Asst 2/27/12-6/30/12 
 Child Develop Svcs 
 
Gutierrez, Adriana Inst Asst – Classroom 1/30/12-6/15/12 
 McKinley Elementary 
 
Lewis, Lefifia Office Specialist 2/7/12-6/30/12 
 Personnel Commission 
 
Malone, LaShae Cafeteria Worker I 2/28/12-6/18/12 
 Food Services 
 
Monroy, Rosa Inst Asst – Classroom 2/23/12-6/15/12 
 McKinley Elementary  
 
Pernell, Jade Children Center Asst 2/1/12-6/30/12 
 Child Develop Svcs 
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Sevilla, Divina Inst Asst – Classroom 2/28/12-6/15/12 
 Roosevelt Elementary 
 
Thompson, Raquel Children Center Asst 2/22/12-6/30/12 
 Child Develop Svcs 
 
 
INVOLUNTARY TRANSFER  EFFECTIVE DATE 
Cortez, Griselda Children Center Asst 12/19/11 
 CDS/Woods       7 Hrs/SY 
  Fr: 7 Hrs/SY; CDS-John Adams       
 
 
VOLUNTARY TRANSFER  EFFECTIVE DATE 
Jimenez, Osvaldo Inst Asst – Special Ed 2/21/12 
 Grant Elementary 6 Hrs/SY/Range: 20 Step: F 
  Fr: 6 Hrs/SY; McKinley Elementary 
 
 
CHANGE IN ASSIGNMENT  EFFECTIVE DATE 
Oyenoki, Aimee                Inst Asst – Classroom  2/6/12-6/15/12 
 McKinley Elementary 3.5 Hrs/SY 
  Fr: 3 Hrs/SY 
 
 
LEAVE OF ABSENCE (PAID)  EFFECTIVE DATE 
Cruz, Mary    Cafeteria Worker I 1/3/12-4/23/12 
 Food Services   Medical 
 
Lopez, Victoria Campus Security Officer 2/20/12-4/2/12 
 Santa Monica HS Medical 
 
Padilla, Ramiro Equipment Operator 3/7/12-4/16/12 
 Operations Catastrophic 
 
Valladares, Yulma Bilingual Community Liaison 2/4/12-2/12/12 
 Child Develop Svcs Maternity 
 
 
LEAVE OF ABSENCE (UNPAID)  EFFECTIVE DATE 
Valladares, Yulma Bilingual Community Liaison 2/13/12-3/19/12 
 Child Develop Svcs Child Care 
 
 
PROFESSIONAL GROWTH  EFFECTIVE DATE 
Perez, Elena  Accountant          3/1/12  
 Fiscal Services 
 
 
ABOLISHMENT OF POSITION  EFFECTIVE DATE 
  Inst Asst - Classroom 6/15/12  
  6 Hrs/SY; Roosevelt Elementary 
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TERMIMATION DUE TO EXHAUSTION OF ALL PAID LEAVES EFFECTIVE DATE 
(39-MONTH MEDICAL REEMPLOYMENT LIST) 
RS5346350          Inst Asst – Special Ed 3/20/12 
 Special Education   
 
SW3201064 Equipment Operator 4/16/12 
 Operations (date changed from 3/1/12 Agenda  
  due to on-going accommodation process) 
 
 
RESIGNATION  EFFECTIVE DATE 
McCarthy, Kimiko  Cafeteria Worker I     2/20/12 
 Food Services  
 
Perez-Hernandez, Carina Inst Asst – Classroom 3/2/12 
 Olympic High School      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/15/12 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – NON-MERIT 
 

RECOMMENDATION NO. A.15 
 
It is recommended that the following be approved and/or ratified for Classified Personnel (Non-
Merit).  All personnel assigned will be properly elected on a temporary basis to be used as 
needed in accordance with District policies and salary schedules.   
 
COACHING ASSISTANT 
AZPURU, KELLEY MALIBU HIGH SCHOOL 2/21/12-6/30/12 
CULPEPPER, JASMYN SANTA MONICA HIGH SCHOOL 2/16/12-6/30/12 
DE OLIVERIA, MARK MALIBU HIGH SCHOOL 2/24/12-6/30/12 
MAYS, GREG MALIBU HIGH SCHOOL 1/1/12-6/30/12 
O’NEILL, STEVEN MALIBU HIGH SCHOOL 1/1/12-6/30/12 
 
 
NOON SUPERVISION AIDE 
KAMRANY, LISA   MCKINLEY ELEMENTARY 2/27/12-6/15/12 
SILVESTRE, GIOVANNI JOHN ADAMS MIDDLE SCHOOL 2/13/12-6/15/12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO:  BOARD OF EDUCATION ACTION/CONSENT 
 03/15/12 
FROM:  SANDRA LYON  
 
RE:  ADOPT BOARD OF EDUCATION MEETING SCHEDULE – 2012-13 
 

RECOMMENDATION NO. A.16 
 

It is recommended that the Board of Education adopt its meeting schedule for the 2012-13 
school year.  Meetings will continue to be held at the district office and the Malibu City Council 
Chambers.   
 
COMMENT: The schedule of meetings appears on the attached page and will be printed in 

every agenda as part of the Table of Contents.   
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Lieberman requested that the September 5 meeting be moved to September 6.  Dr. 
Escarce requested that the January 24 meeting be moved to January 17.  The board agreed to 
both of these changes.   
 
Ms. Leon-Vazquez requested that staff examine the possibility of moving the March 21 meeting 
from the district office to the Malibu City Council Chambers.  She also wondered if a summer 
meeting could also be moved to Malibu.  Staff will contact Malibu City Hall and determine if the 
chambers are available.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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SMMUSD Board of Education Meeting Schedule 2012-2013 
 

Closed Session begins at 4:30pm 
Public Meetings begin at 6:00pm 

 
July through December 2012 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/18*    DO  *Wednesday, 7/18 

August  8/1*       M   8/15*   DO  
*Wednesday, 8/1 
*Wednesday, 8/15 
First day of school: 8/22 

September 9/6    DO  9/20      DO   

October 10/4        M  10/18    DO   

November 11/1        M  11/15    DO  Thanksgiving: 11/22-23 

December  12/13    DO  winter break  

Winter Break: December 24 – January 4 

January through June 2013 

Winter Break: December 24 – January 4 

January  1/17      DO    

February 2/7          M  2/21      DO   

March 3/7       DO  3/21        M spring break  

Spring Break: March 25 – April 5 

April spring break  4/18      DO   

May 5/2         M  5/16      DO   

June 6/6       DO   6/26*    DO 
Last day of school: 6/11 
*Wednesday: 6/26 
 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
 03/15/12 
FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON  /  MAROLYN FREEDMAN 
 
RE: REVISE BP 5117 – INTERDISTRICT ATTENDANCE  
 

RECOMMENDATION NO. A.17 
 
It is recommended that the Board of Education revise BP 5117 – Interdistrict Attendance.   
 
COMMENTS: The changes proposed in this revision were discussed by the board on February 

2, and March 8, 2012.   
 

It is recommended that the Board of Education consider rescinding the 
moratorium on new interdistrict permits in grades K through 11 and accepting 
new interdistrict permits at all schools. It is also recommended that the Board of 
Education consider increasing  the capacity number of new interdistrict permits 
accepted and approved from 200 to 300 (Section E4) with the following 
considerations: 
 

• The total number of new permits accepted and approved for kindergarten 
will not exceed 50 

• The total number of new permits accepted and approved for grades 1 
through 5 will be on a issued on a space available basis 

• The total number of new permits accepted and approved for John Adams 
Middle School and Lincoln Middle School  for grade 6 will not exceed 10  

• The total number of new permits accepted and approved for grades 7 and 
8 at John Adams Middle School and Lincoln Middle School will not 
exceed 10 per grade level per school 

• The total number of permits accepted and approved for grades 9 through 
11 at Santa Monica High School will not exceed 20 per grade level. 

• Permit students will be accepted for  Olympic High School on a case by 
case basis for students currently enrolled in SMMUSD 

• The District will continue to accept all permit applications to Malibu 
schools. 

• International High School students will be accepted and approved on a 
case-by-case basis. 

 
It is recommend that the board consider a policy revision to clarify that students 
currently on an interdistrict permit do not have to annually renew an interdistrict 
permit.  Staff is recommending that instead of submitting a permit renewal, 
continuing students annually submit a verification of continuing enrollment.  Last 
year, the board revised this policy to comply with the new California law, AB 
2444, which states that students who have obtained an interdistrict permit no 
longer need to reapply annually for a release from their resident school district.  

 
 
 
 
 
 

(Continued on next page) 
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It is also recommended that the Board of Education consider revising the current 
cut-off date of 2001-2002 (Section A) to enable SMMUSD students in good 
standing who were residents of Santa Monica or Malibu and have attended 
SMMUSD for a minimum period of three complete school years and 
subsequently move to another city, to be allowed to remain in the Santa Monica-
Malibu School district as permit students.  

 
Attachments: 

• BP 5117 – Interdistrict Attendance 
 
 

*****     *****     *****     *****     *****     ***** 
 
 
The board pulled this item from Consent so it could be considered under Major Action items.   
 
Based on discussion from the March 8, 2012, board meeting, Mr. Allen suggested that 
grandchildren of district residents be added as a priority group.  Ms. Freedman shared what she 
had discovered regarding Beverly Hills USD’s process for verifying whether or not a student is a 
grandchild of a resident.  Ms. Lyon added that the current Superintendent of Beverly Hills 
shared that when his district added this priority group to their policy, the first year of 
implementation saw a large amount of paperwork, but that it has leveled off since.   
 
This policy will return for review next year to evaluate the new “grandchildren” priority group.    
 
 
 
 
 
 
 
 
 
 
 
Ms. Lieberman MOTIONED to add the following priority group: “Grandchildren of individuals 
who have been living within the boundaries of SMMUSD for a minimum of five years, and 
grandchildren of: employees of the cities of Malibu or Santa Monica, alumni of Santa Monica 
High School, Malibu High School, or Olympic High School; and individuals working within the 
boundaries of SMMUSD. 
SECONDED BY: Mr. de la Torre 
Ms. Washington suggested that for the first year, the district accept applications from 
grandchildren of residents, and reevaluate the results in a year to determine if it should be 
opened up to grandchildren of the other priority groups.  The board agreed.   
 
Ms. Lieberman AMENDED her MOTION to add the following priority group: “Grandchildren of 
individuals who have been living within the boundaries of SMMUSD for a minimum of five 
years.” 
SECONDED BY: Mr. de la Torre 
STUDENT ADVISORY VOTE: Aye 
AYES: Six (6) 
NOES: One (1) (Ms. Leon-Vazquez) 
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Students BP 5117  
 
INTERDISTRICT ATTENDANCE 
 
 
A.  Although students generally must attend school in the district and school where their 

residence has been established, the Santa Monica-Malibu School District Board of 
Education recognizes justifiable reasons for interdistrict permits. Upon request, the 
Superintendent or designee may accept students from other districts and may allow 
students who live within the District to transfer to another school within the District or out 
of the District. 

 
Beginning with the 2005-06 school year permits will be issued on a year-to-year basis. 
Parents must reapply to SMMUSD and be accepted for continued attendance each year. 
must submit verification of continuing enrollment annually. Students enrolled prior to the 
2005-06 school year on a PERT or DERT permit will not be affected by this change. 
 
Involuntary loss of housing resulting from: apartments being removed from the rental 
market (Ellis Act), buildings being red-tagged, or evictions to accommodate owner-
occupancy should not interfere with a child completing his/her education in the Santa 
Monica-Malibu Unified School District. The permit office will require the applicant to 
obtain verification from the Rent Control Department or other appropriate legal agency. 
These students will be allowed to remain in their schools for the remainder of the year in 
which their housing has been lost. In addition, they will be allowed to remain in 
SMMUSD as permit students in subsequent years provided they meet all the conditions 
of students attending SMMUSD on permit, and they reapply annually. The Ellis Act 
allows California apartment owners to evict tenants if the landlords intend to withdraw 
their units from the rental market. 
 
SMMUSD students in good standing who were residents of Santa Monica or Malibu 
during the 2001-2002 school year, and subsequently move to another city, will be 
allowed to remain in the Santa Monica-Malibu School district as permit students, upon 
receiving a permit from their district of residence and meeting all the conditions of 
students attending Santa Monica-Malibu Unified School District on a permit. 
 
Students "in good standing" who have been attending school/s within SMMUSD as a 
resident of the District for a minimum period of three complete school years, and 
subsequently relocate outside the boundaries of SMMUSD, will be allowed to remain in 
the Santa Monica-Malibu School district as permit students, upon receiving a permit 
release from their district of residence and meeting all the conditions of students 
attending Santa Monica-Malibu Unified School District on a permit. Permits will be 
granted per the language of section D below. 

 
B.  Permits of this type are to be initiated by the student's parent or guardian who attests to 

the fact or shows evidence that the permit would be in the student's best interests. 
Cancellation of the permit shall occur if certain provisions are not adhered to by the 
student or parent/guardian, or if overcrowding should occur at the school of acceptance. 

 
C.  The Board is committed to providing a quality education for all District students legally 

enrolled and will provide fair and consistent treatment for students and parent/guardians 
regardless of their residence or permit status. All applications for a permit will be treated 
in a fair and consistent manner. 
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D.  Final approval of permits for all students, including students needing specialized 
programs, such as GATE, special education, ELL, etc., shall rest at the District and shall 
be contingent upon space, budget and staff availability. The District will not pay excess 
costs to provide specialized services to students on permit. 

 
E.       Except for the conditions listed below, effective September 2002, there will be a     

moratorium on the receipt of all new interdistrict attendance permits for schools in the 
Santa Monica-Malibu Unified School District. This moratorium shall continue through the 
2014-15 school year with the following exceptions.  The District will accept applications 
for interdistrict permits in grades K through 11.  Permits will be granted per the language 
of section D. above. 
 
1.  The District will accept applications for interdistrict permits to attend schools in 

the City of Santa Monica for grades K through 6 11 in order to stabilize the 
current number of interdistrict permit students in the District. Permits will be 
granted per the language of section D above.  Regarding interdistrict permit 
applications for children of SMMUSD employees, please refer to section F2. 

 
2.  Requests for new interdistrict permits will be accepted for all schools in the City 

of Malibu. Permits will be granted per the language of section D. above. 
 
3.  No permits will be granted to attend Olympic High School. 
 
4.1.  The total number of all new interdistrict permits that will be accepted and 

approved for the 2011-12 2012-2013 school year will not exceed 200 300. for the 
District.  

 
a. The total number of new permits accepted and approved for kindergarten 

will not exceed 50. 
 
b. The total number of new permits accepted and approved for grades 1 

through 5 will be issued on a space available basis.  

c.  The total number of new permits accepted and approved for John Adams 
Middle School and Lincoln Middle School for grade 6 will not exceed 10.  

 
d. The total number of new permits accepted and approved for grades 7 and 

8 at John Adams Middle School and Lincoln Middle School will not 
exceed 10 per grade level.   

 
e. The total number of permits accepted and approved for grades 9 through 

11 at Santa Monica High School will not exceed 20 per grade level. 
 
f. Permits will be accepted to Olympic High School on a case by case basis 

for students currently enrolled in SMMUSD.  
 
g. The District will continue to accept all permit applications to Malibu 

schools. 
 
h. International High School students will be accepted and approved on a 

case-by-case basis. 
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5 2.  All students currently attending on an interdistrict permit will be allowed to remain 
in the District until they leave or graduate, assuming that they submit a 
verification of continuing enrollment annually reapply for a permit annually and 
comply with all the application requirements; and uphold appropriate standards of 
behavior, attendance, and academic effort. and that the conditions under which 
the current initial permit was granted have not changed. Interdistrict attendance 
permits for 11th and 12th graders may not be rescinded. although 11th and 12th. 
graders must reapply for these permits annually. 

 
6.3.  Guidelines previously applied to SMASH, Edison, including the immersion 

program through Grade 8, and our preschools will remain in effect. 
 

F.  Requests for new permits will be received (granted) in the following order (Based on the 
timelines identified in Administrative Regulations 5117): 

 
1.  Intradistrict permits allowing children who are residents of the cities of Santa 

Monica and/or Malibu to attend a school other than their neighborhood school; 
 

It is the intention of the District to provide same-school placement for all siblings 
in a family once an intradistrict permit has been granted, except in cases where 
students need a specialized program which is only available on another campus. 
 

2.       If a district school receiving Title I funds is identified for program improvement, 
corrective action, or restructuring, all students enrolled in that school shall be 
provided an option to transfer to another district school or charter school.  (20 
USC 6316) 

 
2.3.  Interdistrict permits for children of employees of the Santa Monica-Malibu Unified 

School District [certificated, classified, management, full and part-time (a 
minimum of 15 hours per week)]; 

 
It is the intention of the District to provide a seat in a District school (K-12) to all 
children of District employees who have requested a new interdistrict permit, with 
the understanding that Section D will be considered. Staff will do its best to 
accommodate requests for a specific school but will not guarantee requested 
placement. On-going permit holders are not affected and will continue in the 
home school being currently attended. 

 
3.4. If space, staffing and budget allow, interdistrict permits for: 

 
a.  Those students "in good standing" who have been attending school/s 

within SMMUSD as a resident of the District, for a minimum period of 
three complete school years, and subsequently relocate outside the 
boundaries of SMMUSD. Permits will be granted per the language of 
section D above. 

 
b.  Siblings of current interdistrict permit holders. who will be entering 

Kindergarten, 1st, 6th, or 9th Grade. If a permit is received (granted) there 
is no guarantee of same-school placement. On-going permit holders are 
not affected and will continue in the home school being currently 
attended. 

 
c.   International High School students on a case-by-case basis. 

 
c.d.  Children of employees of the cities of Malibu or Santa Monica. 
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d.e. Children of full-time, permanent employees of Santa Monica College. 

enrolling in grades K-8. 
 
e.f. Children of alumni of Santa Monica High School, Malibu High School, or 

Olympic High School. Parent must attach a copy of graduation diploma to 
the permit application. 

 
g.  Children of individuals working within the boundaries of SMMUSD. 

 
h. Grandchildren of individuals who have been living within the boundaries 

of SMMUSD for a minimum of five years.   
 
 
Legal Reference: 
EDUCATION CODE 
41020  Annual district audits 
46600-46611  Interdistrict attendance agreements 
48204  Residency requirements for school attendance 
48300-48316  Student attendance alternatives, school district of choice program 
48350-48361 Open Enrollment Act 
48915  Expulsion; particular circumstances 
48915.1  Expelled individuals:  enrollment in another district 
48918  Rules governing expulsion procedures 
48980  Notice at beginning of term 
52317  Regional Occupational Center/Program, enrollment of students, interdistrict attendance 
ATTORNEY GENERAL OPINIONS 
87 Ops.Cal.Atty.Gen. 132 (2004) 
84 Ops.Cal.Atty.Gen. 198 (2001) 
COURT DECISIONS 
Crawford v. Huntington Beach Union High School District, (2002) 98 Cal.App.4th 1275 
 
Management Resources: 
WEB SITES 
CSBA:  http://www.csba.org 
California Department of Education:  http://www.cde.ca.gov 
 
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
adopted: January 27, 1994 Santa Monica, California 
revised: February 17, 2005; February 20, 2003; March 3, 2011 
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
 03/15/12 
FROM:  SANDRA LYON  /  DEBRA WASHINGTON  /  MAROLYN FREEDMAN       
 
RE:  EXPULSION OF STUDENT (B/D 07/24/95) 
 
 RECOMMENDATION NO. A.18 
 
It is recommended that the Board of Education expel student (B/D 07/24/95). 
 
COMMENT: The Superintendent of Santa Monica-Malibu Unified School District has 

recommended the expulsion based on the student’s violations of Education Code 
Sections 48900 (a)(1), 48900(k), 48900.3:     

 
 
Caused, attempted to cause, or threatened to cause physical injury to another 
person. Education code 48900(a)(1) 
 
Disrupted school activities or otherwise willfully defied the valid authority of 
supervisors, teachers, administrators, school officials, or other school personnel 
engaged in the performance of their duties.  Education code 48900(k) 
 
Attempted to cause, threatened to cause, or participated in an act of, hate 
violence.  Education code 48900.3 
 
Additional findings:  The presence of this student causes a continuing danger to 
the safety of students and staff.  
 

 
 
   
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
 03/15/12 
FROM:  SANDRA LYON  /  DEBRA WASHINGTON  /  MAROLYN FREEDMAN       
 
RE:  EXPULSION OF STUDENT (B/D 8/31/95) 
 
 RECOMMENDATION NO. A.19 
 
It is recommended that the Board of Education expel student (B/D 08/31/95). 
 
COMMENT: The Superintendent of Santa Monica-Malibu Unified School District has 

recommended the expulsion based on the student’s violations of Education 
Code:     
 
48900(a)(1) Caused, attempted to cause, or threatened to cause physical injury 
to another person. 
 
48900(k) Disrupted school activities or otherwise willfully defied the valid 
authority of supervisors, teachers, administrators, school officials, or other school 
personnel engaged in the performance of their duties. 
 
Additional findings by the expulsion hearing panel indicated that the presence of 
this student on Santa Monica High School campus is a danger to students and 
staff. [Education Code Section 48915(b)]. 
 
 

  
  
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: Aye 
AYES: All (7)     
NOES: None (0)  
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  03/15/12 
FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  APPROVAL OF 2010-11 ANNUAL MEASURE “BB” AUDIT REPORT 

 
RECOMMENDATION NO. A.20 

 
It is recommended that the Board of Education accept the 2010-11 Annual Measure BB Audit 
Report and approve management discussion and analysis/the administrative responses to the 
“Findings” & “Recommendations” as contained in the Subject audits.  
 
COMMENTS: In response to California Education Code mandate, the 2010-11 financial audit 

has been completed by the audit firm of Christy White Accountancy Corporation.  
The Board of Education and the Bond Oversight Committee have previously 
received copies of the audit report and an information copy is available for public 
review in the Office of the Superintendent.   

 
There were no findings related to the financial and performance of the 2010-11 
Annual Measure BB Audit.    

 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Maez answered questions about vacancies on the Oversight Committee.  Mr. Maez 
thanked Ms. Maez for her work in ensuring the district meets its financial administrative 
requirements.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez   
SECONDED BY: Mr. Petal   
STUDENT ADVISORY VOTE: Aye   
AYES: All (7)  
NOES: None (0)   
 



 

Board of Education Meeting MINUTES: March 15, 2012 40

TO: BOARD OF EDUCATION  ACTION/MAJOR 
  03/15/12 
FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  APPROVAL OF THE 2011-12 SECOND INTERIM REPORT 
 

RECOMMENDATION NO. A.21 
 
It is recommended that the Board of Education approve the 2011-12 Second Interim Report and 
the corresponding budget adjustments. 
 
COMMENTS: Education Code (EC) Sections §35035 (g), §42130, and §42131 require the 

governing board of each local educational agency (LEA) to certify at least twice a 
year as to the LEA’s ability to meets its financial obligations for the remainder of 
that fiscal year and for the subsequent two fiscal years. 

 
The 2011-12 First Interim Budget was adopted by the Board of Education on 
December 15, 2011 and was approved by the Los Angeles County Office of 
Education (LACOE).  
 
Since the adoption of the First Interim Budget, changing conditions have 
necessitated adjusting the District budget.  All of the expenditure and revenue 
changes previously approved by the Board at the February 17, 2012 meeting or 
proposed for approval at this time are individually identified in the Second Interim 
Report (January 31, 2012), which is included as a part of this document. 
 
The Second Interim Report was developed based on the following Revenue and 
Expenditure Assumptions. 

 
REVENUE ASSUMPTIONS 
 
2011-12 Midyear Cut 
($146,003) One time Revenue Limit (= .25% of Revenue Limit)  
($399,733) 50% of Transportation Revenue 
 
2.24% statutory COLA for 2011-12 Revenue Limit funding.  
 
The 2011-12 Base Revenue Limit for Santa Monica-Malibu USD is $6,631.61 per average daily 
attendance (ADA) using the 2010-11 P2 ADA of 10,974.  A <20.004%> deficit factor is applied 
to the Revenue Limit, and the adjusted Based Revenue Limit is $5,265.36 per ADA. The total 
Revenue Limit is estimated to be $59,326,267.  
 
There is a ($1,560,873) prior year Revenue Limit Adjustment budgeted to reflect the 2003-06 
Revenue Limit offset for Redevelopment Fees.  Funds have been reserved in the 
Redevelopment Fund for this adjustment and have been transferred to the General Fund to 
offset this adjustment.   
 
The 2011-12 District Enrollment (CBEDS) is 11,344.  
 
The Lottery allocation will be $140 per annual ADA.  This is made up of $117 for unrestricted 
expenditures and the remaining $23 is for Proposition 20 – Mandated for Instructional Materials. 
 
The District will participate in the K-3 Class Size Reduction Program and receive $1,071 per 
pupil, less the penalties for increasing class size to 25:1.  The total projected revenue is 
$2,202,811. 
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There is no COLA for Special Education funding.  Adjusted Special Education funding is 
$5,040.04 per ADA based on AB602.  This amount reflects a reduction in SELPA funding due to 
the elimination of the statewide Special Disability Adjustment.  
 
Special Education transfer from the Revenue Limit is $1,837,046.  
 
The 2010-11 Mandated Reimbursement revenue is $157,555 as of January 31, 2012. 
 
The Measure “R” parcel tax at $358.91 per parcel is estimated to generate $10,685,827, after 
processing senior exemptions.  
 
The Estimated revenue from Prop Y is $5,500,000 from the City of Santa Monica. 
 
The District will receive $7,953,227 of Joint Use Agreement funding from the City of Santa 
Monica. 
 
The District will receive $135,500 of Joint Use Agreement funding from the City of Malibu. 
 
The combined lease revenue is $2,610,748, which is from the DoubleTree Hotel, Madison Site, 
9th & Colorado and 16th Street properties.  
 
The estimated revenue from Facility Use Permits is $816,403. 
 
The estimated revenue of Tier III programs is $4.3 million.   
 
PTA Contribution from various schools is $2,387,789. 
 
EXPENDITURE ASSUMPTIONS 
 
Staffing Ratio: 
K-3     25    
Grade 4-5 (Title I schools) 27 
Grade 4-5    (Other)  30 
Grade 6-8  John Adams  33 
Grade 6-12     (Other)  35 
 
Salary: 
• Employees placed on Board approved salary schedules 
• No furlough days apply 
1.5% step and column increase for both certificated and classified employees – used in multi-
year projections 
 
Benefits: 
Statutory Benefits: 
8.25% STRS employer contribution rate 
6.20% OASDI contribution rate 
1.45% Medicare contribution rate 
1.61% SUI contribution 
2.20% Workers’ Compensation contribution  
10.923% PERS Employer contribution rate 
2.097% PERS Reduction 
1.25% Other Post-employment Benefit 
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Summer Schools: 
The cost of Summer School is $528,723.  
 
Others: 
The budget for the schools’ Formula Money allocation for supplies and other operating costs: 
K-5 $ 37.75 per pupil 
6-8   $ 42.66 per pupil 
9-12   $ 63.48 per pupil 
Lottery Instructional Materials funds (Proposition 20) are used to partly fund this allocation. 
 
$145,066 of the 2009-10 Mandated Reimbursements is allocated to Schools. 
 
$700,907 of Tier III fund is allocated to Schools. 
 
The contribution for the Ongoing Maintenance program is $3,442,924.  
 
The Property and Liability Insurance is $1,131,368. 
 
TRANSFERS 
$1,560,873 is budgeted to transfer from Fund 40 to Fund 01 to offset the Revenue Limit 
Adjustment for 2003-2006. 
 
The Indirect Rate is changed from 5.62% to 5.37% in 2011-12. 
 
RESERVE for ECONOMIC UNCERTAINTIES 
The District Budget reflects a 3% reserve of the total General Fund Budget for 2011-12 through 
2013-14.   
  
The following documents include: 
 

• Summary General Fund Budget 
• 2011-12 Major Categorical Programs 
• Local General Fund Contribution (LGFC) 
• Multi-year Financial Projection (MYFP) through 2013-14: SACS 2011-12 2nd 

Interim Format 
• Multi-year Financial Projection (MYFP) through 2013-14: Budget Planning 2012-

13 
• Summary of Major Funds 

  
The complete 2011-12 District Second Interim Budget in the State Standard Account Code 
Structure (SACS) format is attached to the Agenda as Attachment A (green pages). 
 

*****     *****     *****     *****     *****     ***** 
 
Ms. Maez’s presentation can be found under Attachments at the end of these minutes. 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (7) 
NOES: None (0) 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-2012 FIRST INTERIM

GENERAL FUND (UNRESTRICTED & RESTRICTED)
BEGINNING BALANCE 23,354,109$                        
PROJECTED REVENUES:
REVENUE LIMIT (ADA) REVENUES 58,062,087$                        
FEDERAL REVENUES 5,530,532$                          
OTHER STATE REVENUES 15,177,624$                        
PARCEL TAXES 10,685,827$                        
CITY OF SANTA MONICA 7,953,227$                          
PROP Y 5,500,000$                          
LEASE / RENT 3,517,151$                          
PTA AND OTHER LOCAL 6,032,883$                          
TRANSFER IN FROM FUND 40 1,560,873$                          
TOTAL REVENUES: 114,020,204$                      
TOTAL AVAILABLE FUNDS 137,374,313$                      

REVENUE  LIMIT 
(ADA) REVENUES

52%

FEDERAL  REVENUES
5%

OTHER STATE 
REVENUES

13%

PARCEL  TAXES

CITY OF SANTA 
MONICA

PROP Y LEASE  / RENT

PTA AND OTHER 
LOCAL

PROJECTED GENERAL FUND (FUND 01) 
REVENUES

LOCAL
29%
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GENERAL FUND (UNRESTRICTED & RESTRICTED)
PROJECTED EXPENDITURES:
CERTIFICATED SALARIES 54,689,147$                        
CLASSIFIED SALARIES 22,672,194$                        
EMPLOYEE BENEFITS 25,711,369$                        
BOOKS AND SUPPLIES 4,136,906$                          
SERVICES & OTHER OPERATING COSTS 12,773,513$                        
CAPITAL OUTLAY 729,062$                             
OTHER OUTGO (477,634)$                            
TOTAL EXPENDITURES: 120,234,557$                      
PROJECTED FUND BALANCE: 17,139,756$                        

CERTIFICATED 
SALARIES

45%

CLASSIFIED 
SALARIES

19%

EMPLOYEE BENEFITS
21%

BOOKS AND 
SUPPLIES

3%

SERVICES & OTHER 
OPERATING COSTS

11%

PROJECTED TOTAL GENERAL FUND (FUND 01) 
EXPENDITURES

CAPITALOUTLAY
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-2012 MAJOR CATEGORICAL PROGRAMS 

2011-12       
1ST INTERIM 

BUDGET

2011-12        
2ND INTERIM 

BUDGET CHANGE
FEDERAL PROGRAMS
TITLE I: BASIC 1,261,300        1,266,354          5,054              
ARRA - TITLE I BASIC 37,513             37,513              -                 
ARRA - EDUCATION JOBS FUND 298,243           298,243            -                 
TITLE II: TEACHER QUALITY 562,872           493,053            (69,819)           
TITLE II: ENHANCING ED THROUGH TECH 1,656              1,656                -                 
TITLE II: ENHANCING ED THROUGH TECH PART D 106,882           106,882            -                 
ARRA - ENHANCING ED THROUGH TECH 81,159             81,159              -                 
TITLE III: LEP & IMM 174,610           200,392            25,782            
MEDICAL REIMBURSEMENT 230,000           230,000            -                 
SP ED: IDEA ENTITLEMENT 2,377,334        2,377,334          -                 
DEPT REHAB: TRANSITION PARTNERSHIP PROG 137,946           137,946            -                 
TOTAL FEDERAL REVENUES: 5,269,515        5,230,532          (38,983)           
STATE PROGRAMS
SPECIAL EDUCATION - AB602 5,698,025        5,698,025          -                 
WORKABILITY/SPED STAFF DEVELOPMENT 70,212             70,212              -                 
HOME TO SCHOOL TRANSPORTATION 415,271           207,635            (207,636)         
SPECIAL ED TRANSPORTATION 384,438           192,219            (192,219)         
ECONOMIC IMPACT AID 767,354           768,705            1,351              
LOTTERY - INSTRUCTIONAL MATERIALS 182,174           182,174            -                 
REGIONAL OCCUPATIONAL PROGRAM (ROP) 965,917           965,917            -                 
TOTAL STATE CATEGORICAL REVENUES: 8,483,391        8,084,887          (398,504)         

 
 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
LOCAL GENERAL FUND CONTRIBUTION (LGFC)

2011-12        
1ST INTERIM 

BUDGET

2011-12        
2ND INTERIM 

BUDGET CHANGE

SPECIAL EDUCATION 14,115,672         13,851,541       (264,131)       

SP ED TRANSPORTATION 759,708             905,551            145,843        

REGIONAL OCCUPATIONAL PROGRAM 8,700                 8,700               -               

HOME TO SCHOOL TRANSPORTATION 272,082             448,828            176,746        

ON GOING MAINTENANCE PROGRAM 3,442,924           3,442,924         -               

TOTAL CONTRIBUTION: 18,599,086         18,657,544       58,458          
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1/31/2012

Factor 2011-12 2012-13 2013-14
Statutory COLA 2.24% 3.17% 2.40%
Base Revenue Limit Per P2 ADA 6,631.61$       6,835.94$      7,026.17       
Mid-year Cut 0.25%

Transportation Cut* (399,733.00)$   (800,000.00)$  (800,000.00)$ 

Deficit Factor -19.754% -22.220% -22.220%
Enrollment Projection* 11,344 11,292           11,292          
P2 ADA Projection 10,807            10,747           10,747          
Revenue Limit ADA (Prior Year) 10,974            10,807           10,747          

Federal Revenues 0% 0% 0%

City of Santa Monica 7,976,618$     8,136,151$     8,298,874$    
Measure "R" 10,685,827$    10,920,915$   11,204,859$  
Prop. Y 5,500,000$     5,600,000$     5,600,000$    
Lottery $140/ADA $128.75/ADA $128.75/ADA

Step & Column Incr. - Certificated 1.50% 1.50% 1.50%

Step & Column Incr. - Mgmt. 1.50% 1.50% 1.50%

Step & Column Incr. - Classified 1.50% 1.50% 1.50%
Health/Welfare 7% 7% 7%
Workers' Compensation 2.20% 2.20% 2.20%
Indirect Cost Rate 5.37% 5.00% 5.00%
Interest Rate 1.50% 2.00% 2.00%
Interfund Transfer fm Fund 40 1,560,873$     
Ongoing Maintenance 3% 3% 3%
Reserve for Uncertainties 3% 3% 3%

* AB81 transferred the 11-12 Transportation cut to a Revenue Limit cut (equal to 
  .65% additional deficit)

SANTA MONICA - MALIBU USD
MULTI-YEAR PROJECTION  
UNRESTRICTED GENERAL FUND  - ASSUMPTIONS USED IN SACS FORMAT
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SANTA MONICA - MALIBU USD
MULTI-YEAR PROJECTION 
UNRESTRICTED GENERAL FUND 
1/31/2012 (a/o 2nd Interim Report and ties to SACS Form)

2011-12 2012-13 2013-14
Description 2ND INTERIM PROJECTED PROJECTED
Revenue:
Revenue Limit 56,225,041        57,036,382      58,362,924      
Other Federal 300,000              300,000            300,000           
Other State Revenue 4,396,548           4,396,416         4,411,972        
Class Size Reduction 2,202,811           2,202,811         2,202,811        
Lottery 1,301,852           1,271,479         1,271,479        
Mandated Reim. 157,443              
Meas. "R" 10,685,827        10,920,915      11,204,859      
Prop.  Y / City of SM 5,500,000           5,600,000         5,600,000        
SAVE OUR SCHOOL
All Other Local Income 11,401,257        11,017,770      11,180,285      
Tranfser In 1,560,873           
Local General Fund Contribution (18,657,544)       (18,400,000)     (18,400,000)    
TOTAL REVENUE 75,074,108      74,345,773    76,134,331    
Expenditure:
Certificated Salary 42,385,716        43,021,501      43,666,824      
Classified 12,042,576        12,223,215      12,406,563      
Benefits  17,894,214        18,788,925      19,728,371      
Supplies/Books 997,191              820,000            820,000           
Other Operational Costs 6,946,868           6,000,000         6,000,000        
Capital Outlay 272,542              -                     -                    
Indirect (828,756)             (800,000)           (800,000)          
TOTAL EXPENDITURE 79,710,351        80,053,641      81,821,758      
Increase (Decrease) Fund Balance (4,636,243)         (5,707,868)       (5,687,427)       
Beginning Fund Balance 19,846,945        15,210,702      9,502,834        
Ending Fund Balance 15,210,702        9,502,834         3,815,407        
Reserve - Revolving cash, Store 95,000                80,000              80,000              
Reserve - Deficit Spending 5,707,868           5,687,427         -                    
SB 81 - Reverse Mid-Year Cut 73,000                73,000              73,000              
Total Available Fund Balance 9,334,834           3,662,407         3,662,407        
3% Contingency Reserve 3,607,037           3,578,095         3,653,925        
Unappropriated Balance 5,727,797           84,312              8,482                 
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3/6/2012

Factor 2011-12 2012-13 2013-14
Statutory COLA 2.24% 3.17% 2.40%
Base Revenue Limit Per P2 ADA 6,631.61$          6,835.94$            7,026.17              
Mid-year Cut 0.25%

Transportation Cut* (399,733)$          (800,000)$            (800,000)$             

If Tax Initiative Fails, ongoing -$370/ADA -$370/ADA

Deficit Factor -19.754% -22.220% -22.220%
Enrollment Projection* 11,344 11,292                 11,292                 
P2 ADA Projection 10,807              10,747                 10,747                 
Revenue Limit ADA (Prior Year) 10,974              10,807                 10,747                 

Federal Revenues 0% 0% 0%

City of Santa Monica 7,976,618$        8,136,151$           8,298,874$           
Measure "R" 10,685,827$      10,920,915$         11,204,859$         
Prop. Y 6,100,000$        6,380,000$           6,560,000$           
Lottery $140/ADA $128.75/ADA $128.75/ADA
Year -End Not Expended Budget 2,000,000$        2,000,000$           2,000,000$           
Reduction Plan 2,294,000$           3,294,000$           

Step & Column Incr. - Certificated 1.50% 1.50% 1.50%

Step & Column Incr. - Mgmt. 1.50% 1.50% 1.50%

Step & Column Incr. - Classified 1.50% 1.50% 1.50%
Health/Welfare 7% 7% 7%
Workers' Compensation 2.20% 2.20% 2.20%
Indirect Cost Rate 5.37% 5.00% 5.00%
Interest Rate 1.50% 2.00% 2.00%
Interfund Transfer fm Fund 40 1,560,873$        
Ongoing Maintenance 3% 3% 3%
Reserve for Uncertainties 3% 3% 3%

* AB81 transferred the 11-12 Transportation cut to a Revenue Limit cut (equal to .65% 
   additional deficit)

SANTA MONICA - MALIBU USD
MULTI-YEAR PROJECTION  
UNRESTRICTED GENERAL FUND  - ASSUMPTIONS USED FOR 2012-13 BUDGET PLANNING
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SANTA MONICA - MALIBU USD
MULTI-YEAR PROJECTION WITHOUT TAX INCREASE
UNRESTRICTED GENERAL FUND
3/6/2012

2011-12 2012-13 2013-14
Description 2ND INTERIM PROJECTED PROJECTED
Revenue:
Revenue Limit 56,225,041        57,036,382      58,362,924      
($370/ADA) Cut Without Tax Incr. (3,998,590)       (3,976,390)       
Other Federal 300,000              300,000            300,000           
Other State Revenue 4,396,548           4,396,416         4,411,972        
Class Size Reduction 2,202,811           2,202,811         2,202,811        
Lottery 1,301,852           1,271,479         1,271,479        
Mandated Reim. 157,443              
Meas. "R" 10,685,827        10,920,915      11,204,859      
Prop.  Y / City of SM 6,100,000           6,380,000         6,560,000        
All Other Local Income 11,401,257        11,053,834      11,225,071      
Tranfser In 1,560,873           
Local General Fund Contribution (18,657,544)       (18,400,000)     (18,400,000)    
TOTAL REVENUE 75,674,108      71,163,247    73,162,726    
Expenditure:
Certificated Salary 42,385,716        43,021,501      43,666,824      
Classified 12,042,576        12,223,215      12,406,563      
Benefits  17,894,214        18,788,925      19,728,371      
Supplies/Books 997,191              820,000            820,000           
Other Operational Costs 6,946,868           6,000,000         6,000,000        
Capital Outlay 272,542              -                     -                    
Indirect (828,756)             (800,000)           (800,000)          
Year-end Not-Expended Budget (2,000,000)         (2,000,000)       (2,000,000)       
Reduction Plan from 12-13 (2,294,000)       (2,294,000)       
Reduction Plan from 13-14 (1,000,000)       
TOTAL EXPENDITURE 77,710,351        75,759,641      76,527,758      
Increase (Decrease) Fund Balance (2,036,243)         (4,596,393)       (3,365,031)       
Beginning 19,846,945        17,810,702      13,214,308      
Fund Balance 17,810,702        13,214,308      9,849,276        
Reserve- Revolving cash, Store 95,000                80,000              80,000              
Reserve - Deficit Spending 4,132,458           2,909,817         3,000,000        
SB 81 -Reverse Mid-Year Cut 73,000                73,000              73,000              
Total Available Fund Balance 13,510,244        10,151,491      6,696,276        
3% Contingency Reserve 3,607,037           3,578,095         3,653,925        
Unappropriated Balance 9,903,207           6,573,396         3,042,351         
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

FUND 01 : UNRESTRICTED GENERAL FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 19,846,945         19,846,945          -                  
REVENUES -                  
REVENUE LIMIT 56,358,354         56,225,041          (133,313)          
FEDERAL REVENUE 300,000              300,000              -                  
OTHER STATE REVENUE 8,058,654           8,058,654            -                  
LOCAL REVENUES 27,619,569         27,587,084          (32,485)            
INTERFUND TRANSFER (17,038,213)        (17,096,671)         (58,458)            
TOTAL REVENUES 75,298,364         75,074,108          (224,256)          
EXPENDITURES
CERTIFICATED SALARIES 42,479,433         42,385,716          (93,717)            
CLASSIFIED SALARIES 12,083,818         12,042,576          (41,242)            
EMPLOYEE BENEFITS 17,871,756         17,894,214          22,458             
BOOKS AND SUPPLIES 956,838              997,191              40,353             
SERVICES & OTHER OPERATING 6,945,490           6,946,868            1,378               
CAPITAL OUTLAY 216,011              272,542              56,531             
OTHER OUTGO - INDIRECT COSTS (827,106)             (828,756)             (1,650)              
TOTAL EXPENDITURES 79,726,240         79,710,351          (15,889)            
NET INCREASE (DECREASE) (4,427,876)          (4,636,243)           
PROJECTED FUND BALANCE 15,419,069         15,210,702          (208,367)          

FUND 01 : RESTRICTED GENERAL FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 3,507,164           3,507,164            -                  
REVENUES
REVENUE LIMIT 1,837,046           1,837,046            -                  
FEDERAL REVENUE 5,269,515           5,230,532            (38,983)            
OTHER STATE REVENUE 1,819,449           1,420,945            (398,504)          
LOCAL REVENUES 10,813,322         11,800,029          986,707           
INTERFUND TRANSFER 18,599,086         18,657,544          58,458             
TOTAL REVENUES 38,338,418         38,946,096          607,678           
EXPENDITURES
CERTIFICATED SALARIES 12,134,518         12,303,431          168,913           
CLASSIFIED SALARIES 10,686,991         10,629,618          (57,373)            
EMPLOYEE BENEFITS 7,829,308           7,817,155            (12,153)            
BOOKS AND SUPPLIES 3,038,753           3,139,715            100,962           
SERVICES & OTHER OPERATING COSTS 5,615,103           5,826,645            211,542           
CAPITAL OUTLAY 476,706              456,520              (20,186)            
OTHER OUTGO - INDIRECT COSTS 353,879              351,122              (2,757)              
TOTAL EXPENDITURES 40,135,258         40,524,206          388,948           
NET INCREASE (DECREASE) (1,796,840)          (1,578,110)           
PROJECTED FUND BALANCE 1,710,324           1,929,054            218,730           

SUMMARY BUDGET OF MAJOR FUNDS
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FUND 11 : ADULT EDUCATION

2011-12         
1ST INTERIM 

BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 285,272              285,272              -                  
REVENUES
FEDERAL REVENUE 92,729               92,729                -                  
OTHER STATE REVENUE 267,988              267,988              -                  
LOCAL REVENUES 74,947               74,947                -                  
TOTAL REVENUES 435,664              435,664              -                  
EXPENDITURES
CERTIFICATED SALARIES 199,209              199,209              -                  
CLASSIFIED SALARIES 113,770              113,770              -                  
EMPLOYEE BENEFITS 101,577              101,577              -                  
BOOKS AND SUPPLIES 27,181               27,181                -                  
SERVICES & OTHER OPERATING COSTS 17,964               17,964                -                  
TOTAL EXPENDITURES 459,701              459,701              -                  
NET INCREASE (DECREASE) (24,037)              (24,037)               
PROJECTED FUND BALANCE 261,235              261,235              -                  

FUND 12 : CHILD DEVELOPMENT FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 118,675              118,675              -                  
REVENUES
FEDERAL REVENUE 3,689,355           3,681,765            (7,590)              
OTHER STATE REVENUE 2,537,243           2,537,243            -                  
LOCAL REVENUES 3,050,655           3,065,120            14,465             
TOTAL REVENUES 9,277,253           9,284,128            6,875               
EXPENDITURES
CERTIFICATED SALARIES 2,919,888           2,923,739            3,851               
CLASSIFIED SALARIES 2,627,033           2,658,383            31,350             
EMPLOYEE BENEFITS 2,030,316           2,039,484            9,168               
BOOKS AND SUPPLIES 236,588              249,837              13,249             
SERVICES & OTHER OPERATING COSTS 1,116,531           1,059,136            (57,395)            
CAPITAL OUTLAY 27,160               29,405                2,245               
OTHER OUTGO - INDIRECT COSTS 319,737              324,144              4,407               
TOTAL EXPENDITURES 9,277,253           9,284,128            6,875               
NET INCREASE (DECREASE) -                     -                     
PROJECTED FUND BALANCE 118,675              118,675              -                  
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FUND 13 : CAFETERIA SPECIAL FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 442,369              442,369              -                  
REVENUES
FEDERAL REVENUE 1,350,000           1,350,000            -                  
OTHER STATE REVENUE 105,000              105,000              -                  
LOCAL REVENUES 1,747,754           1,747,754            -                  
TOTAL REVENUES 3,202,754           3,202,754            -                  

EXPENDITURES
CLASSIFIED SALARIES 1,466,520           1,453,201            (13,319)            
EMPLOYEE BENEFITS 561,432              565,512              4,080               
BOOKS AND SUPPLIES 1,534,532           1,534,159            (373)                
SERVICES & OTHER OPERATING COSTS (453,930)             (452,930)             1,000               
CAPITAL OUTLAY 15,000               15,000                -                  
OTHER OUTGO - INDIRECT COSTS 153,490              153,490              -                  
TOTAL EXPENDITURES 3,277,044           3,268,432            (8,612)              
NET INCREASE (DECREASE) (74,290)              (65,678)               
PROJECTED FUND BALANCE 368,079              376,691              8,612               

FUND 14 : DEFERRED MAINTENANCE FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 723,471              723,471              -                  
REVENUES
LOCAL REVENUES 5,000                 5,000                  -                  
TOTAL REVENUES 5,000                 5,000                  -                  
EXPENDITURES
BOOKS AND SUPPLIES -                     -                     -                  
SERVICES & OTHER OPERATING 150,000              150,000              -                  
CAPITAL OUTLAY -                     120,000              120,000           
TOTAL EXPENDITURES 150,000              270,000              120,000           
NET INCREASE (DECREASE) (145,000)             (265,000)             
PROJECTED FUND BALANCE 578,471              458,471              (120,000)          

FUND 21 : BUILDING FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 128,568,027       128,568,027        -                  
REVENUES
PROCEEDS - SALE OF BONDS -                     -                     -                  
LOCAL REVENUES 1,000,000           1,000,000            -                  
TOTAL REVENUES 1,000,000           1,000,000            -                  
EXPENDITURES
CLASSIFIED SALARIES 263,975              283,675              19,700             
EMPLOYEE BENEFITS 127,416              126,496              (920)                
BOOKS AND SUPPLIES 967,500              1,132,600            165,100           
SERVICES & OTHER OPERATING COSTS 14,480,554         22,905,954          8,425,400        
CAPITAL OUTLAY 46,454,166         46,549,866          95,700             
TOTAL EXPENDITURES 62,293,611         70,998,591          8,704,980        
NET INCREASE (DECREASE) (61,293,611)        (69,998,591)         
PROJECTED FUND BALANCE 67,274,416         58,569,436          (8,704,980)       
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FUND 25 : CAPITAL FACILITIES FUND
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 7,870,597           7,870,597            -                  
REVENUES
DEVELOPMENT FEE 700,000              700,000              -                  
OTHER LOCAL 220,760              220,760           
INTEREST 70,000               70,000                -                  
TOTAL REVENUES 770,000              990,760              220,760           
EXPENDITURES
SERVICES & OTHER OPERATING OSTS 210,000              430,760              220,760           
TOTAL EXPENDITURES 210,000              430,760              220,760           
NET INCREASE (DECREASE) 560,000              560,000              
PROJECTED FUND BALANCE 8,430,597           8,430,597            -                  

FUND 40 : SPECIAL RESERVE FUND FOR CAPITAL OUTLAY
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 4,902,853           4,902,853            -                  
REVENUES
REDEVELOPMENT 2,000,000           1,796,605            (203,395)          
CCJUP - CITY OF SM 4,515,000           4,515,000            -                  
INTEREST 30,000               30,000                -                  
TOTAL REVENUES 6,545,000           6,341,605            (203,395)          
EXPENDITURES
CLASSIFIED SALARIES -                     20,493                20,493             
EMPLOYEE BENEFITS -                     11,247                11,247             
SUPPLIES 14,500               15,000                500                 
SERVICES & OTHER OPERATING COSTS 3,225,000           3,225,300            300                 
CAPITAL OUTLAY 1,255,000           1,255,000            -                  
OTHER OUTGO - COPS PAYMENTS 1,463,049           1,463,049            -                  
TRANSFER TO FUND 01 1,560,873           1,560,873            -                  
TOTAL EXPENDITURES 7,518,422           7,550,962            32,540             
NET INCREASE (DECREASE) (973,422)             (1,209,357)           
PROJECTED FUND BALANCE 3,929,431           3,693,496            (235,935)          

FUND 67 : SELF-INSURANCE FUND (OPEB)
2011-12         

1ST INTERIM 
BUDGET

2011-12         
2ND INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 1,762,942           1,762,942            -                  
REVENUES
IN-DISTRICT CONTRIBUTION 1,030,221           1,030,221            -                  
INTEREST 15,000               15,000                -                  
TOTAL REVENUES 1,045,221           1,045,221            -                  
EXPENDITURES
SERVICES & OTHER OPERATING OSTS 1,030,221           1,030,221            -                  
TOTAL EXPENDITURES 1,030,221           1,030,221            -                  
NET INCREASE (DECREASE) 15,000               15,000                
PROJECTED FUND BALANCE 1,777,942           1,777,942            -                  
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TO: BOARD OF EDUCATION                   ACTION/MAJOR 
03/15/12 

FROM: SANDRA LYON  
 
RE: ADOPT RESOLUTION NO. 11-25 – HONORING CÉSAR CHÁVEZ 
 

RECOMMENDATION NO. A.22 
 

It is recommended that the Board of Education adopt Resolution No. 11-25 – Honoring César 
Chávez. 
 
COMMENT:  March 31st is the anniversary of the birth of César Chávez.   
 

Attached is the resolution. 
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Mr. de la Torre announced that there would be a march advocating for living wage adjustments 
starting at the Sheraton Delfina on March 20 at 4:00pm.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (7) 
NOES: None (0) 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
RESOLUTION NO. 11-25 

HONORING CÉSAR CHÁVEZ 
 

WHEREAS, As a farmworker, César Chávez experienced firsthand the injustice of 
working long hours with little pay. Instilled with a sense of justice passed down from his mother, 
he made a decision to speak up and fight for change. Chávez took part in his first strike in 
protest of low wages and poor working conditions for farmworkers. Although initially 
unsuccessful, his participation in that first strike was to mark the beginning of a long career in 
which he fought for improved working and living conditions for farmworkers; and  

 
WHEREAS, In 1962, César Chávez resigned his position with the Community Services 

Organization to embark on a bold new undertaking to form a farmworkers’ union. He was joined 
by Dolores Huerta, and together they became the architects of the National Farm Worker’s 
Union, the forerunner to the present United Farm Workers (UFW); and  

 
WHEREAS, In 1965, César Chávez led a strike of California grape pickers to demand 

higher wages, and urged all Americans to boycott table grapes as a show of support. The strike 
included a 340-mile march from Delano to Sacramento in 1966 in which thousands of 
farmworkers and supporters marched in solidarity; and  

 
WHEREAS, César Chávez preached nonviolence to the strikers, even as they were 

physically abused by many of those opposed to the grape boycott. In 1968, he began a Ghandi-
like fast to call attention to the migrant workers’ cause. Although his dramatic act  

did little to solve the immediate problem, it increased public awareness of the conditions 
under which farmworkers labored; and  

 
WHEREAS, During the 1980s, César Chávez led the effort to call attention to the health 

problems of farmworkers caused by the use of certain pesticides on crops; and  
 
WHEREAS, In 1990, 300 Santa Monica High School students joined César Chávez in a 

peaceful protest in front of the Loews Hotel to stop the use of harmful pesticides; 
 
WHEREAS, On April 23, 1993, César Estrada Chávez died peacefully in his sleep in 

San Luis, Arizona; and  
 

WHEREAS, His life and work is not only an inspiration to Latinos, but to working 
Americans of all nationalities. His legacy lives on in the improved working and living conditions 
of hundreds of thousands of Californians and their families; and  

 
WHEREAS, In the year 2000, the California Legislature enacted Senate Bill 984 

(Chapter 213 of the Statutes of 2000) to create an annual state holiday on César Chávez’ 
birthday, March 31. This holiday provides all Californians the opportunity to learn from César 
Chávez’ life, and provides schoolchildren the opportunity to learn through community service;  
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  03/15/12 
FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  
 
RE:  MEMORANDUM OF UNDERSTANDING BETWEEN SANTA MONICA-MALIBU 

UNIFIED SCHOOL DISTRICT AND SANTA MONICA-MALIBU EDUCATION 
FOUNDATION 

 
RECOMMENDATION NO. A.23 

 
It is recommended that the Board of Education approve the district’s Memorandum of 
Understanding (MOU) with the Santa Monica-Malibu Education Foundation (SMMEF). 
  
The MOU provides a collaborative effort for SMMEF to operate a fee-based and credit-earning 
High School Summer Program on the Santa Monica High School campus during summer 2012. 
 
Comment:   Due to the state’s economic condition, many of the colleges and universities 

have reduced their summer offerings to high school students including our 
collaborative partner, Santa Monica College.  Many other school districts have 
utilized their education foundations to offer similar summer program to their 
respective students.  By doing so, our students will be able to take “Ed Ahead” 
courses so that they can have more time to take other electives as well as be 
better prepared to take AP classes during the regular school year. 

 
This item was postponed from the February 16, 2012, board agenda.  The MOU 
will be made available at the meeting. 

 
 

*****     *****     *****     *****     *****     ***** 
 
 
The MOU can be found under Attachments at the end of these minutes.   
 
Dr. Escarce asked about fees.  Ms. Gross listed the costs for full-fee, reduced lunch student fee, 
and free lunch student fee.  The Ed Foundation also offers scholarships; approximately 20% of 
the students who took courses last year applied for and received scholarships.  Dr. Escarce 
asked how information about the summer program is disseminated to students.  Ms. Gross said 
the Ed Foundation is working with the high school advisors and counselors to spread the word.  
Malibu HS students have the opportunity to enroll as well, but Principal Kelly has not yet let the 
Ed Found know if students are interested for this coming summer.  Dr. Escarce asked what 
courses are being offered.  Ms. Gross listed the courses and Ms. Fretz explained the rationale 
behind those offerings.  Dr. Escarce requested that staff track the academic progress and 
achievement of students who take these summer courses.   
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Escarce  
STUDENT ADVISORY VOTE: N/A  
AYES: Five (5) (Mr. de la Torre was absent) 
NOES: None (0) 
ABSTAIN: One (1) (Mr. Mechur) 
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 TO: BOARD OF EDUCATION DISCUSSION 
03/15/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ 
 
RE:  BUDGET UPDATE 
 

DISCUSSION ITEM NO. D.01 
 
As the District continues to receive information regarding the State budget, as it relates to the 
development of our budget, Staff will regularly update the Board.  These updates will be 
scheduled at each regular meeting of the Board until the District budget is adopted in June.  
These updates may include:  new statewide projections, proposed changes to the district 
budget, enrollment projections, staffing ratios, and other budget-related details.  
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Maez summarized updates in the state’s budget.  Districts are beginning to receive initial 
projections of a weighted student formula.  Transitional Kindergarten might be back in the 
state’s budget.   
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 TO: BOARD OF EDUCATION DISCUSSION 
  03/15/12 
FROM: SANDRA LYON  /  DEBRA MOORE WASHINGTON  /  MAROLYN FREEDMAN 
   
RE: CONSIDER REVISING BP 5145.9 AND ADOPTING AR AND EXHIBIT 5145.9 – 

HATE MOTIVATED BEHAVIOR 
 

DISCUSSION ITEM NO. D.02 
 
It is recommended that the Board of Education consider revising BP 5145.9 and adopting AR 
and Exhibit 5145.9 – Hate Motivated Behavior and Administrative Regulations  
 
COMMENTS: The Hate Motivated Behavior policy has been revised and updated to include a 

definition of Hate Motivated Behavior and to establish Administrative Regulations 
for this policy. The policy revisions and Administrative Regulations were 
developed in conjunction with district staff, Health and Safety District Advisory Ad 
Hoc Committee members, members of the community and SMMUSD Risk 
Manager.  

 
The Administrative Regulations specifies the types of conduct that would 
constitute hate motivated and how hate motivated behavior should be 
determined by staff. It also specifies the following: 
• How a student subjected or witnessing this behavior should report to staff   
• Elements of an investigation 
• Notification of the parents and guardian 
• Disciplinary Measures  
• Support for Students  
• Training of staff and  students  
• Reporting to District Office and Risk Manager 
• District Record Keeping 

 
Attachments: 

• BP 5145.9, AR 5145.9, and E 5145.9 – Hate Motivated Behavior 
 

*****     *****     *****     *****     *****     ***** 
 
Public Comments: 

• Joanne Berlin addressed the board regarding this item.   
 

The board suggested the following language changes: 
• Page 63: Strike out the paragraph that mentions personnel. 
• Page 64: Records will be kept for five years.  Add language that says the board will 

receive a report of hate-motivated behavior reports on a quarterly basis. 
• Page 65 (form): Add a field showing whether or not the parent/guardian has been 

notified. Add to list of harassment types: “age” and “physical or cultural characteristics.” 
 
Ms. Freedman answered board members’ questions about the complainant or the target 
meeting with the alleged harasser or person suspected of hate motivated behavior.  The board 
asked about incidents in which the complainant or target was a group, rather than in individual.  
Mr. Mechur asked about Code of Conducts at the sites; Ms. Lyon said she would speak with the 
principals.  The board suggested having a similar policy in which the alleged harasser or person 
suspected of hate motivated behavior is a district employee.   
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Students   BP 5145.9   
 
HATE-MOTIVATED BEHAVIOR   
 
 
The Board of Education affirms the right of every student to be protected from hate-motivated 
behavior. It is the intent of the Board to promote harmonious relationships that enable students 
to gain a true understanding of the civil rights and social responsibilities of people in our society. 
Behavior or statements that degrade an individual on the basis of his/her race, ethnicity, culture, 
heritage, gender, sexual orientation, physical/mental attributes, religious beliefs or practices 
shall not be tolerated.  
 
Definition of Hate Motivated Behavior 
 
Hate motivated behavior is an act, or attempted act, motivated by hostility toward a victim’s 
actual or perceived race, ethnicity, national origin, immigrant status, gender, sexual orientation, 
religious belief, age, disability, or any physical or cultural characteristics.(California Ed. Code 
Section 200.3 and section 422.55 of the California Penal Code.) 
 
Hate-motivated incidents include those actions that are motivated by bias, but do not meet the 
necessary elements required to prove a crime. This may include such behavior as non-
threatening name-calling, using racial slurs or disseminating racist leaflets. 
 
Any student who feels that he/she is a victim of hate-motivated behavior shall immediately 
contact the principal or designee. If the student believes that the situation has not been 
remedied by the principal or designee, he/she may file a complaint in accordance with district 
complaint procedures.  
 
Staff who receive notice of hate-motivated behavior or personally observe such behavior shall 
immediately notify the principal, Superintendent or designee, and law enforcement, as 
appropriate. Students demonstrating hate-motivated behavior shall be subject to discipline in 
accordance with Board policy and administrative regulation.  
 
In addition, the district shall provide counseling and appropriate sensitivity anti-bias training and 
diversity education for students exhibiting hate-motivated behavior. The district shall also 
provide counseling, guidance and support, as necessary, to those students who are the victims 
of hate-motivated behavior.  
 
The Superintendent or designee shall ensure that staff receive appropriate training to recognize 
hate-motivated behavior and methods for handling such behavior in appropriate ways.  
 
The district shall provide age-appropriate instruction to help promote understanding of and 
respect for human rights.  
 
Each school will adopt a Student Code of Conduct to be followed by every student at school or 
at school-sponsored or school-related activities. 
 
At the beginning of each school year, students and staff shall receive a copy of the district's 
policy on hate-motivated behavior.  Additionally, Principals or designee shall visit each student’s 
classroom at the beginning of each school year to discuss consequences of violating this policy. 
 
The district shall develop and implement guidelines designed to raise the awareness and 
sensitivity of teachers, administrators, and school employees to potentially prejudicial and 
discriminatory behavior and to encourage the participation of these groups in these programs. 
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Each teacher shall create and foster an environment that encourages pupils to realize their full 
potential and that is free from discriminatory attitudes, practices, events, or activities, in order to 
prevent acts of hate-motivated behavior. 
 
 
Legal Reference:  
EDUCATION CODE  
200-262.4 Prohibition of discrimination on the basis of sex  
48900.3 Suspension for hate violence  
PENAL CODE  
186.21 Street terrorism; legislative findings and declarations  
422.55-422.86 Hate Crimes  
11410-11414 Terrorism 
13023 Reports by law enforcement of crimes motivated by race, ethnicity, religion, sexual orientation or physical or 
mental disability  
13519.6 Hate crimes, training courses and guidelines  
UNITED STATES CODE, TITLE 18  
245 Federally protected activities  
 
Management Resources:  
CSBA PUBLICATIONS  
Protecting Our Schools: Governing Board Strategies to Combat School Violence, 1995  
ALAMEDA OFFICE OF EDUCATION & CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS  
Hate-Motivated Behavior in Schools: Response Strategies for School Boards, Administrators, Law Enforcement and 
Communities, 1997  
U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS & NATIONAL ASSOCIATION OF ATTORNEYS 
GENERAL PUBLICATIONS  
Protecting Students from Harassment and Hate Crime: A Guide for Schools, 1999  
WEB SITES  
CDE: http://www.cde.ca.gov  
California Association of Human Relations Organizations: http://www.cahro.org  
United States Department of Education, Office of Civil Rights: http://www.ed.gov/  
offices/OCR/index.html  
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
adopted: August 19, 2009 Santa Monica, California 
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Students AR 5145.9 
 
HATE MOTIVATED BEHAVIOR  
 
 
The Board of Education is committed to maintaining an educational environment that is free 
from harassment and discrimination of any kind.  
 
Definition of Hate Motivated Behavior 
 
Hate motivated behavior is an act, or attempted act, motivated by hostility toward a victim’s 
actual or perceived race, ethnicity, national origin, immigrant status, gender, sexual orientation, 
religious belief, age, disability, or any physical or cultural characteristics.(California Ed. Code 
Section 200.3 and section 422.55 of the California Penal Code.) 
 
Hate-motivated incidents include those actions that are motivated by bias, but do not meet the 
necessary elements required to prove a crime. 
 
Types of conduct which are prohibited in the district and which may constitute hate motivated 
behavior targeted toward a victim’s actual or perceived race, ethnicity, national origin, immigrant 
status, gender, sexual orientation, religious belief, age, disability, or any physical or cultural 
characteristics include, but are not limited to:  

 
1. Graffiti containing offensive language  
 
2. Threatening or intimidating conduct  
 
3. Jokes, teasing, rumors or name calling 
 
4. Slurs, negative stereotyping, and other hostile acts 
 
5. Graphic material containing comments or stereotypes which is posted or circulated and 

which is aimed at degrading the target 
 
6. A physical act of aggression or assault  
 
7. Threatening phone calls, hate mail, cyber or other electronic communication   
 
8. Vandalism or destruction of religious symbols or images 
 
9. Other kinds of aggressive conduct such as theft or damage to property. 
 
The determination of hate motivated behavior should be made when the behavior is judged by a 
reasonable person of the same protected group as the target to be sufficiently severe or 
pervasive to have a negative impact on the student’s academic environment. 

  
Investigation of Complaints Regarding Hate Motivated Behavior by Another Student 

 
1. Notice and Receipt of Complaint: Any student, parent/guardian, or staff who believes a 

student has been subjected to hate motivated behavior or who has witnessed hate 
motivated behavior shall report to the school principal or designee immediately. Reports 
may be either oral or written. The school shall assist the student in the writing of the 
complaint if necessary.   
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2. Initiation of Investigation: Principal or designee shall initiate an investigation of an 
allegation of hate motivated behavior within five school days of receiving notice of the 
incident, regardless of whether an informal or formal complaint has been filed.  

 
The investigation at the school site shall include interviewing: 

• The student who is complaining   
• The person accused of harassment  
• Anyone who witnessed the conduct complained of 
• Anyone mentioned as having related information  

 
Factors to consider may include, but not limited to the following: 

• Nature and scope of the incident 
• Impact on the target 
• Impact on members of the target’s group 
• Age of the target 
• Age of the perpetrator 
• Context in which the incident occurred 
 
The complainant or the target shall not be required or asked to meet with the alleged 
harasser or person suspected of hate motivated behavior.  
Principal or designee shall activate the school Threat Assessment Team to 
determine the level of threat posed to the target and need for safety supports.  
The school shall notify the parents/guardians of the following: the target/s, the 
student/s who made the report and the alleged perpetrator/s of the incident. 

 
3. Reporting: The Principal or designee shall file an Incident Report to be submitted to the 

Risk Manager. 
 

The principal or designee shall give the Director of Student Services a written report of 
the complaint and investigation. If the school verifies that hate motivated behavior 
occurred, this report shall describe the actions taken to end the behavior including 
appropriate disciplinary action, address the effects of the behavior on the target, and 
prevent retaliation or further incidents.  

 
Disciplinary Measures  
 
Any student who engages in hate motivated behavior of anyone at school or at a school-
sponsored or school-related activity is in violation of this policy and shall be subject to 
disciplinary action.   
 
Students in grades 4-12 who engage in hate motivated behavior shall be subject to discipline 
including, but not limited to, behavior contract, counseling, community service, suspension, 
expulsion, transfer to another school, transfer to an alternative program, or denial of 
participation in extracurricular or co-curricular activities in accordance with Board Policy and 
administrative regulation.  
 
The Superintendent or designee shall notify local law enforcement as appropriate.  
Any employee who engages in hate motivated behavior is in violation of this policy and shall be 
subject to disciplinary measures including but not limited to suspension, transfer to alternative 
job location, participation in counseling program, termination of employment. 
 



 

Board of Education Meeting MINUTES: March 15, 2012 64

Support for Students  
 
The Superintendent or designee shall take appropriate actions to provide support for students 
who have been subjected or witnessed an act of hate motivated behavior.  

 
1. The Principal or designee will make it clear to the affected student(s) and the 

parents/guardians that any form of retaliation or mistreatment of a student who 
complained will not be tolerated. 

 
2. In instances where there were substantiated findings that a student was subjected to 

hate motivated behavior by a district employee or volunteer, the district will offer, and 
upon the request of the parent/guardian, will assist the student in receiving counseling 
intervention support. 

 
3. The principal or designee shall also advise the target  and the parent/guardian of any 

other resources and supports that may be available. 
 
Information  
 
The Superintendent or designee shall ensure that all staff receive training and all district 
students receive age-appropriate instruction and information on following regarding hate 
motivated behavior: 
 
1. Acts and behavior which constitute hate motivated behavior; 

 
2. Encouragement for those subject to, and witnesses of, hate motivated behavior to report 

incidents immediately, and assurance that they will be protected from retaliation. 
 

3. Name(s) or title(s) of the person(s) to whom hate motivated behavior should be reported. 
 
Notifications  
 
A copy of the district's hate motivated behavior policy and regulation shall:  

 
1. Be summarized in the notifications that are sent to parents/guardians at the beginning of 

each school year (Education Code 48980; 5 CCR 4917)  
 

2. Appear in any school or district publication that sets forth the school's or district's 
comprehensive rules, regulations, procedures, and standards of conduct (Education 
Code 231.5)  

 
3. Be summarized in the student handbook  

 
4. Be provided to employees and employee organizations  
 
Record Keeping 
 
All reports will be forwarded to the Director of Student Services for record keeping. 
 
 
Regulation SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
Approved: 
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Students E 5145.9 
 
HATE MOTIVATED BEHAVIOR  
 

Santa Monica-Malibu Unified School District 
Behavior Report 

 
Date and Time of Alleged Incident(s) ______________________________________________ 
 
Student Target/s:______________________________________________________________ 
 
Alleged Perpetrator/:___________________________________________________________ 
 
Person Reporting the Incident :___________________________________________________ 
 
Type of Harassment or Hate Motivated Behavior: 

□ Race  □ Gender 
□ Ethnicity  □ Religious  
□ National Origin  □ Disability 
□ Immigrant Status  □ Sexual 

 
Describe the incident, including such things as specific types of behavior, any verbal or written 
statements (i.e. threats, requests, demands, etc.), any physical contact was involved.  Attach 
additional pages as necessary. 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
List any witnesses: ____________________________________________________________ 
 
Have there been any previous incidents?___________________________________________ 
Attach additional pages as necessary. 
 
Describe the actions the school has taken to end the behavior including appropriate disciplinary 
action, addressing the effects of the behavior on the target, and preventing retaliation or further 
incidents. (Attach additional pages as necessary.)____________________________________ 
____________________________________________________________________________ 
 
Law Enforcement Notified   ____yes    ___no 
 
Investigating Administrator__________________________________ Date_________ 
 
Site Administrator Signature_________________________________ Date__________ 
 
 
 

 
 
 

District Office Only 
 
Report reviewed by______________________________           
Date_________________________ 
 
Summary of Investigation ____________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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TO: BOARD OF EDUCATION DICSUSSION 
 03/15/12 

FROM:  SANDRA LYON  /  OSCAR DE LA TORRE  /  JOSE ESCARCE  /   
MARIA LEON-VAZQUEZ  /  CHIUNG-SALLY CHOU  /  AIDA DIAZ  /   
KIMBERLY NAO 

 
RE: REVIEW CHARGES FOR INTERCULTURAL EQUITY AND EXCELLENCE DAC 
 

DISCUSSION ITEM NO. D.03 
 
On March 1, 2012, the Board of Education requested that the charges for the Intercultural 
Equity and Excellence be discussed to ensure that the newly formed DAC understands the 
Board’s intent and goals for the work of this committee. 
 
Comments: This DAC was reconstituted on October 7, 2011, its charges were approved on 

November 17, 2011, and its members were appointed on March 1, 2012.  It is 
proposed that the committee convene in April 2012 with the following key focus 
tasks: 

 
1) Review current data relating to academic achievement of student subgroups 
2) Review current programs aimed at improving achievement and closing the 

achievement gap as well as improving campus climates and understandings 
between and among student groups 

3) Create and disseminate a climate survey to be used with students and 
parents to identify areas of success and areas for improvement 

4) Consider the work of the Dialogue on Race and determine future opportunity 
for creating a public event that addresses issues of intercultural equity and 
excellence. 

 
*****     *****     *****     *****     *****     ***** 

 
Public Comments: 

• Janet McKeithen, Gary Avrech, and Sherri Walker addressed the board regarding this 
item.   

 
Mr. de la Torre asked when the committee’s first meeting would be held.  Ms. Lyon replied that 
the goal was late April.  Mr. de la Torre informed his fellow board members that the staff and 
board liaisons from this committee planned to meet prior to the first meeting.  Mr. Patel asked 
what the board would like the DAC to be able to report back before the end of the school year.  
He suggested a board workshop with the committee.  He suggested that discipline data also be 
included in the materials provided to the committee members.  Staff will bring the committee’s 
full charges and the above listed focus tasks for board review at the April 19 board meeting.   
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INFORMATION ITEMS 
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TO:  BOARD OF EDUCATION INFORMATION 
 03/15/12 
FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  PEGGY HARRIS  
 
RE:  TEXTBOOKS 
 

INFORMATION ITEM NO. I.01 
 
It is recommended that the textbooks listed below be adopted for the Santa Monica-Malibu 
Unified School District. 
 
COMMENT: In accordance with the Board of Education policy, the textbook(s) listed below will 

be on public display for the next two weeks in the Educational Services 
Department at 1638 17th Street, Santa Monica, CA 90405. 

 
 
Campbell Biology, AP Edition (9th Edition), by Reece, Vrry, Cain, Wasserman, Minorsky, and  
Jackson for grades 11 and 12 AP Biology at Santa Monica High School.  Adoption requested by 
 Kate Song. 
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TO: BOARD OF EDUCATION INFORMATION 
  03/15/12 
FROM:  SANDY LYON  /  CHIUNG-SALLY CHOU  /  PEGGY HARRIS 
 
RE:  SUPPLEMENTAL TEXTBOOKS 
 

INFORMATION ITEM NO. I.02 
 
It is recommended that the textbooks listed below be adopted for the Santa Monica-Malibu 
Unified School District. 
 
COMMENT: In accordance with the Board of Education policy, the textbooks(s) listed below 

will be on public display for the next two weeks in the Educational Services 
Department at 1638 – 17th Street, Santa Monica, CA 90404 

 
 
Blood on the River, James Town 1607, by Elisa Carbone for grade 5 core literature at Grant  
Elementary School.  Adoption requested by Shelly Smith 
 
Dracula, by Bram Stoker for Summer Reading List.  Adoption requested by Kelly Urtz. 
 
When You Reach Me, by Rebecca Stead for Summer Reading List.  Adoption requested by 
Kelly Urtz. 
 
Kidnapped, by Robert Louis Stevenson for Summer Reading List.  Adoption requested by 
Kelly Urtz. for Summer Reading List.   
 
A Mango-Shaped Space, by Wendy Mass for Summer Reading List.  Adoption requested by 
Kelly Urtz. for Summer Reading List.   
 
Death Cloud, by Andrew Lane for Summer Reading List.  Adoption requested by Kelly Urtz. 
 
Heist Society, by Ally Carter for Summer Reading List.  Adoption requested by Kelly Urtz. 
 
Facts of Life, by Gary Soto for Summer Reading List.  Adoption requested by Kelly Urtz. 
 
Ninth Ward, by Jewell Parker Rhodes for Summer Reading List.  Adoption requested by  
Kelly Urtz. 
 
Leap Day, by Wendy Mass for Summer Reading List.  Adoption requested by Kelly Urtz. 
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ATTACHMENTS 
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 
 

• Document: “Grant Elementary PTA Report” (associated with Communications) 
 

• Document: “Will Rogers Learning Community PTSA Board Presentation” (associated 
with Communications) 

 
• Presentation: “2011-12 Second Interim Report” (associated with Item No. A.21) 
 
• Document: “Agreement between the Santa Monica-Malibu Unified School District 

(SMMUSD) and the Santa Monica-Malibu Education Foundation (SMMEF)” (associated 
with Item No. A.23) 
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 Will Rogers Learning Community PTSA Board Presentation – 3/15/12 
Submitted by Sally Miller and Erin Inatsugu, PTSA Co-Presidents 

 
 
When you start off the school year making your principal kiss a pig and dye his hair blue, you 
just might jeopardize the PTA-Principal relationship. Well, we’re happy to report that the 
collaborative spirit is still well and good at Rogers and, working together, we’ve accomplished 
some great things. 
 
First, let’s speak about the academic environment. Parents love Rogers for the innovative 
teaching techniques used. The STEM focus, CGI Math, RCT (Reading Comprehension Time), 
Writers Workshop, and Responsive Classroom are all great examples. These differentiated 
learning opportunities truly allow teachers to meet students where they are and move them 
forward. Everyone is challenged and engaged, no matter their academic level.    
 
We just can’t say enough, how important the STEM focus is, and in particular, the opportunities 
afforded in the STEM lab. There, the students are challenged to investigate their world by 
asking questions, conducting experiments, analyzing data and writing about what they’ve 
discovered. It’s hands-on learning across all the disciplines and it prepares students to thrive in 
our technology focused 21st century.  
 
Parents continue to support the academics by volunteering time in the classroom and working 
with their children at home. That’s the good stuff. The issues around the achievement gap, 
NCLB, and PI status are bigger than we can address here. But greater support around math 
and reading specialists, homework clubs and after school tutoring could really help.  
 
Now let’s address the physical campus. Improving the play yards at Rogers has been an 
amazing collaboration between the district, administration, parents and staff. Combining 
resources we were able to remove unsafe und unsightly equipment from our first grade yard 
and replace it with a newer structure from Edison Elementary. We purchased new picnic tables, 
resurfaced and restriped a large portion of our blacktop, and installed a new shade structure. It’s 
made a huge difference in the play spaces.  
 
Parents also raised funds and helped design and build a new library check-out desk, which 
looks amazing! We’ve also raised the funds to replace the unsightly stage curtain in the 
cafetorium. While all of this is great, the job is not complete. To help keep us moving forward, 
we’ve created two new committees with unique visions for our school campus; the Green Team 
and the Facilities Improvement Committee. These groups, made up of parents, students and 
staff, are working hard to zero in on some sustainable, real solutions to help us both beautify our 
campus and make us a more eco-friendly place.  
 
We know that Rogers is an amazing place for a whole host of reasons, and our continual 
challenge is combating the unwarranted negative reputation that comes along with a community 
as diverse as ours; and a physical campus that needs some TLC.  With the District’s help, we 
will continue to meet the needs of students and improve the campus.  
 
Thank you. 
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2011-12 SECOND INTERIM REPORT
MARCH 15, 2012

AGENDA ITEM A.21

SMMUSD 2nd Interim Report

Shows District financial position as of January 31, 
2012
Displays the Adopted Budget, Current  Actuals, and 
Projected Totals for each District fund
Includes an analysis of standards for financial reporting 
set by the State
P j t th G l F d f th t d t tProjects the General Fund for the current and next two 
fiscal years
Certifies one of three conditions: positive, negative or 
qualified
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SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

GENERAL FUND (01)

ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 110,664,847 59,746,085 114,020,204 3,355,357 

EXPENDITURES 114,941,048 51,878,050 120,234,557 (5,293,509)
EXCESS OR 

(DEFICIENCY) (4,276,201) 7,868,035 (6,214,353) (1,938,152)

BEGINNING BALANCE 23,354,109 23,354,109 

PROJECTED ENDING BALANCE 19,077,908 17,139,756 (1,938,152)

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

GENERAL FUND (01)

Nonspendable Amounts
Stores, Revolving Cash, Prepaid 95,000 

Restricted 1,929,054 

Committed Amounts -

Assigned Amounts
Reserve for SB 81 - Transportation Cut 73,000 
Reserve for 2012-13 Deficit Spending 5,707,868 

Unassigned/Unappropriated Amounts
Reserve for Economic Uncertainties 3,607,037 

Unassigned 5,727,797 

FUND BALANCE 17,139,756 
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SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

ADULT EDUCATION (11)

ADOPTED ACTUALS 2011-12ADOPTED ACTUALS 2011 12 
BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 436,186 44,224 435,664 (522)

EXPENDITURES 454,485 194,141 459,701 (5,216)

EXCESS OR (DEFICIENCY) (18,299) (149,917) (24,037) (5,738)

BEGINNING BALANCE 285,272 285,272 

PROJECTED ENDING BALANCE 266,973 261,235 (5,738)

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT
2011-12 SECOND INTERIM REPORT

AS OF 1/31/12
CHILD DEVELOPMENT FUND (12)

ADOPTED ACTUALS 2011-12 
BUDGET AS OF ESTIMATED DIFFERENCEBUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 8,670,051 4,396,191 9,284,128 614,077 

EXPENDITURES 8,670,051 3,826,728 9,284,128 (614,077)

EXCESS OR (DEFICIENCY) 0 569 463 0 0EXCESS OR (DEFICIENCY) 0 569,463 0 0 

BEGINNING BALANCE 118,675 118,675 
PROJECTED ENDING 

BALANCE 118,675 118,675 0 
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SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

CAFETERIA FUND (13)

ADOPTED ACTUALS 2011 12ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 3,202,754 1,453,708 3,202,754 0 

EXPENDITURES 3,260,627 1,422,153 3,268,432 (7,805)
EXCESS OREXCESS OR 

(DEFICIENCY) (57,873) 31,555 (65,678) (7,805)

BEGINNING BALANCE 442,369 442,369 
PROJECTED ENDING 

BALANCE 384,496 376,691 (7,805)

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

DEFERRED MAINTENANCE (14)

ADOPTED ACTUALS 2011 12ADOPTED ACTUALS 2011-12 
BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 5,000 2,096 5,000 0 

EXPENDITURES 150,000 83,594 270,000 (120,000)
EXCESS OR 

(DEFICIENCY) (145,000) (81,498) (265,000) (120,000)

BEGINNING BALANCE 723,471 723,471 
PROJECTED ENDING 

BALANCE 578,471 458,471 (120,000)
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SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

BUILDING FUND  (21)

ADOPTED ACTUALS 2011-12 
G S O S CBUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 1,000,000 371,877 1,000,000 0 

EXPENDITURES 53,677,725 10,842,700 70,998,591 (17,320,866)
EXCESS OR 

(DEFICIENCY) (52 677 725) (10 470 823) (69 998 591) (17 320 866)(DEFICIENCY) (52,677,725) (10,470,823) (69,998,591) (17,320,866)

BEGINNING BALANCE 128,568,027 128,568,027 
PROJECTED ENDING 

BALANCE 75,890,302 58,569,436 (17,320,866)

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

CAPITAL FACILITIES FUND  - DEVELOPER FEES (25)

ADOPTED ACTUALS 2011 12ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 770,000 467,924 990,760 220,760 

EXPENDITURES 210,000 0 430,760 (220,760)

EXCESS OR (DEFICIENCY) 560,000 467,924 560,000 0 

BEGINNING BALANCE 7,870,597 7,870,597 
PROJECTED ENDING 

BALANCE 8,430,597 8,430,597 0 
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SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

SPECIAL RESERVE - CAPITAL OUTLAY (40)

ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 2,030,000 4,121,679 6,341,605 4,311,605 

EXPENDITURES 1,778,049 1,775,004 7,570,962 (5,792,913)
EXCESS OREXCESS OR 

(DEFICIENCY) 251,951 2,346,675 (1,229,357) (1,481,308)

BEGINNING BALANCE 4,902,853 4,902,853 
PROJECTED ENDING 

BALANCE 5,154,804 3,673,496 (1,481,308)

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12
BOND INTEREST AND REDEMPTION  (51)

ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

01/31/12 ACTUALS 

REVENUE 17,137,008 0 17,137,008 0 

EXPENDITURES 19,741,862 0 19,741,862 0 

EXCESS OR (DEFICIENCY) (2 604 854) 0 (2 604 854) 0EXCESS OR (DEFICIENCY) (2,604,854) 0 (2,604,854) 0 

BEGINNING BALANCE 16,793,761 16,793,761 
PROJECTED ENDING 

BALANCE 14,188,907 14,188,907 0 
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SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT

2011-12 SECOND INTERIM REPORT

AS OF 1/31/12

SELF INSURANCE FUND - RETIREE HEALTH BENEFITS (67)

ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 
01/31/12 ACTUALS 

REVENUE 1,045,221 168,096 1,045,221 0 

EXPENDITURES 1,030,221 688,512 1,030,221 0 

EXCESS OR (DEFICIENCY) 15 000 (520 416) 15 000 0EXCESS OR (DEFICIENCY) 15,000 (520,416) 15,000 0 

BEGINNING BALANCE 1,762,942 1,762,942 
PROJECTED ENDING 

BALANCE 1,777,942 1,777,942 0 

Multi‐year Assumptions
State revenue Cost of Living  (COLA) increases of 3.17% 
(2012‐13) and 2.40% (2013‐14); State deficit increasing 
from 19.754%  to 22.22% each year – eliminating the from 19.754%  to 22.22% each year  eliminating the 
affect of the COLA

CPI increases apply to the parcel tax revenue

Moderate increases projected for revenue from Prop Y

A tax measure does not pass and the $370/ADA trigger 
is pulled

Student enrollment stable at 11,292
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Multi‐year Assumptions ‐ continued
The Board will approve the $2.3 million dollar reduction plan 
for the 2012‐13 budget as presented at the Board workshop  
on February 18thy

If necessary, the Board will approve another $1.0 million 
dollar reduction plan for the 2013‐14 budget

Employee health and welfare increases of 7.0%

Step and Column increases of 1 50%Step and Column increases of 1.50%

There will be unexpended budget allocations in each of the 
fiscal years 2011‐12 through 2013‐14 of $2.0 million dollars

The Reserve for Economic Uncertainties of 3.0% each year

Multi‐year Challenges
Uncertainty, Uncertainty and more Uncertainty

A local structural deficit of between $2.0 million and $4.5 $ $4 5
million dollars

The Unrestricted General Fund began the 2011‐12 year with: 
a fund balance of $19.8 million dollars,
and a 3% Reserve for Economic Uncertainties of $3.6 million 
dollars

The Unrestricted General Fund will end the 2013‐14 year 
with:

A fund balance of $9.8 million dollars,
and a 3% Reserve for Economic Uncertainties of $3.7 million 
dollars
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Positive Certification of 2nd Interim

The District is submitting the 2nd Interim The District is submitting the 2 Interim 
Report with a positive certification.

The District will be able to meet its 
obligations in the current and next two fiscal g
years.

However ‐ challenges continue in the future.
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AGREEMENT 
BETWEEN 

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT (SMMUSD) 
AND 

SANTA MONICA-MALIBU EDUCATION FOUNDATION (SMMEF) 
 

This AGREEMENT is made and entered into this 15th day of March 2012 between 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT, also known as School District, and 
the SANTA MONICA-MALIBU EDUCATION FOUNDATION, also known as Education 
Foundation. The program described in this Agreement shall be known as the Santa Monica-
Malibu Education Foundation High School Summer Program (“Foundation Summer 
Program”).  
 

RECITALS 
 
1. The School District and the Education Foundation have been supporting students 

in the Santa Monica and Malibu areas collaboratively for many years. 
2. The School District serves as the oversight and governance entity for the 

students in the Santa Monica-Malibu areas. 
3. The Education Foundation is separate and apart from the Santa Monica-Malibu 

Unified School District. 
4. The Education Foundation is a 501(C)(3) non-profit organization, has its own 

Board of Directors, conducts fund-raising for programs benefiting all students in 
the School District, and operates various programs including summer programs. 

 
ESTABLISHMENT OF PROGRAM 

  
The School District and the Education Foundation jointly agreed to continue the 

Education Foundation High School Summer Program for high school students beginning in the 
summer of 2010. 
 

RIGHTS AND RESPONSIBILITIES OF PARTIES 
 
1. The Education Foundation shall have the sole responsibility to manage the 

Foundation High School Summer Program, including student recruitment, 
enrollment, and registration; and the overall administration of the Education 
Foundation High School Summer Program. 

2. The Education Foundation shall have the sole responsibility to manage the 
recruitment, hiring, and compensation of teachers working for the Education 
Foundation High School Summer Program. 

3. The Education Foundation shall enter into a Facilities Use Agreement with the 
School District under the Civic Center Act. 

4. The School District and the Education Foundation shall share facilities and 
administrative support during any time when the Foundation High School 
Summer Program and the School District’s own summer program are both taking 
place in the same location. 

5. The School District shall permit the acceptance of earned high school credits 
from coursework offered in the Foundation High School Summer Program and 
taught by teachers who have appropriate credentials and utilize District 
curriculum and instructional textbooks and materials. 
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DATES OF 2012 EDUCATION FOUNDATION HIGH SCHOOL SUMMER PROGRAM  
 
The Foundation High School Summer Program shall operate Mondays – Fridays from 

June 25, 2012 to July 31, 2012 inclusive (July 4 is a national holiday).  These dates may only be 
changed by agreement of all parties. 
 

EXPENSES AND/OR COST TO THE DISTRICT  
 
There are no extraordinary expenses that the School District or the Education Foundation 
assumes under this Agreement. 
 

FINGERPRINTING REQUIREMENTS 
 
Education Code Section 45125.1 states that if employees of any entity providing school site 
administrative or similar services may have any contact with any under-age pupils, those 
employees shall be fingerprinted by the Department of Justice (DOJ) before undertaking any 
services to determine that they have not been convicted of a serious or violent felony.  If the 
School District determines that more than limited contact with students will occur during the 
performance of these services by parties under this Memorandum of Understanding, parties will 
not perform services until all employees providing services have been fingerprinted by the DOJ 
and DOJ fingerprinting clearance certification has been provided to the School District. 
 
The Foundation High School Summer Program employees shall be subject to the requirements 
of the above-referenced Section.  It is understood that all faculty and staff members who shall 
be employed by Foundation High School Summer Program have obtained fingerprinting 
clearance because they are current School District employees and fingerprinting is a routine 
employment requirement for District employees. 
 

HOLD HARMLESS CLAUSE 
 
The parties to this Agreement agree to hold harmless and to indemnify the School 

District and the Education Foundation from every claim, demand or liability, which may be made 
by reason of: 

 
A. Any injury to person or property sustained by the School District and the 

Education Foundation, upon or in connection with the work called for in this 
Agreement, however caused. 

B. Any injury to person or property sustained by any person, firm or corporation 
caused by an act, neglect, default, or omission of the School District or the 
Education Foundation, upon or in connection with the work covered by this 
Agreement, whether the said injury or damage occurs upon or adjacent to the 
work location.  The School District and the Education Foundation, at their own 
expense, cost, and risk, shall defend any and all actions, suits, or other 
proceedings that may be brought or instituted against the School District or the 
Education Foundation, on any such claim or demand, and pay or satisfy any 
judgment that may be rendered against the School District or the Education 
Foundation, in any action, suit, or legal proceedings or results thereof. 

 
ASSIGNMENT 

 
This Agreement may be reviewed, modified, or revised as appropriate at the request of any one 
of the parties to ensure appropriate provisions of services.  No party to this Agreement may 
make any change to this Agreement or any part thereof without the prior written consent of each 
the other parties. 
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TERMINATION 
 
Any party may terminate any part or the entire part of this Agreement upon providing 

written notice to each of the other parties no less than thirty days before the start of the 
Education Foundation High School Summer Programs.  To prevent any disruption to students, 
no party to this Agreement may cease performing its obligations under this Agreement once the 
Foundation High School Summer Program begins unless such obligations have been 
determined to be contrary to any established laws, policies and/or procedures that a party must 
adhere to. 
 

NOTICES 
  

All notices and/or correspondence shall be addressed and mailed to parties as follows:  
 
Santa Monica-Malibu Unified School District 
1651 Sixteenth Street    
Santa Monica, CA 90404        
Attention:  Dr. Chiung-Sally Chou, Chief Academic Officer 
 
Santa Monica-Malibu Education Foundation 
1649 16th Street. 
Santa Monica, CA  90404 
Attn:  Linda Greenberg Gross, Executive Director 
 
 
The signatures affixed below are the representatives of the School District and the Education 
Foundation. 
 
SANTA MONICA-MALIBU USD                        SANTA MONICA-MALIBU EDUCATION  
   FOUNDATION 
 
 
By ___________________________           By ___________________________________ 

Sandra Lyon Jody Brooks  
Superintendent President 
 
 

Date __________________________         Date _________________________________ 
 
 


