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Successes for 2020-2021

 Program Changes
• Franklin Social Skills- Communications
• Grant Social Skills- Social Pragmatics
• Rogers- Collaborative Kindergarten 
• Combined three small programs at Samohi to one
• Divided Life Skills at McKinley to K-2 & 3-5

 Change in Coordinator Assignments 
 Dedicated Workability Teacher
 New Teacher Trainings
 Paraeducator Hiring & Training

• We are nearly fully staffed with paraeducators
• Over 10,000 hours of training has occurred

 On-going training in NCPI
 Students in NPS/RTC

• Reduction in number of students placed outside of the District



Successes for 2020-2021
Student Protocols When Moving from Preschool to 

Elementary, Elementary to Middle, Middle to High
• Welcome letters
• Meet and Greets
• Welcome Meetings

ADR-like IEP Meetings
Community Services- no cost

• CPRT training 
• Special Education Administration Consultations with UC Davis Professor
• UCLEND services (coming soon)

Grant & Gifts
• Donation of $10,000 to Department
• Ed Foundation Fund Grant from Family



Financials





Other Employee Contributions



Financials continued



Staff 
Salaries 
and 
Benefits
2020-2021



Extra Funding
 Last year was provided by State for special ed preschool one time funds 

of $549,608
 Governor’s Proposed Budget for Special Education

• A. Base Funding- $634.38; 1.5% COLA
• B. $500,000 Study on NPS Certification and Placements
• C. $300 M Ongoing Early Intervention Grant (estimated $100,000 to SMMUSD)

 Distributed directly to LEAs based on Preschool SWD Pupil Count
Appx. $5900 per resident Preschool SWD
Intent language on focus for inclusive practices

MediCal Generated Funds- approx. $150,000 yearly
 Other MediCal Generated Fund that off sets general fund contribution to 

special education- approx. $300,000 yearly
 Increase in Low Incidence funds= $210,000 (to fund SELPA Audiologist 

and SMMUSD Braillist)
 Increase in SELPA Alternate Dispute Resolution funding -one time funds 

$70,000



Legal Cases by Eligibility
2015 to 2018

ASD - Autism Spectrum 
Disorder
OHI - Other Health 
Impaired
ED - Emotional 
Disturbance
SLD - Specific Learning 
Disability
MD - Multiple 
Disabilities
HI/DHH - Hearing 
Impairment/ Deaf and 
Hard of Hearing
SLI - Speech or 
Language Impairment



Legal Cases by Eligibility 2019-20 & 2020-21

Aut= Autism
DNQ= Not Eligible
ED= Emotionally Disturbance
ID= Intellectual Disability
OHI= Other Health Impaired
SLD= Specific Learning Disability
SLI= Speech & Language Impaired
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Cases Per Year by City 2019-2021

Approximately 1190 in Malibu & 8400 in Santa Monica
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Cases in Non-Public School as of end of 2019-2020: 14
Cases in Non-Public School as of today: 10

Cases in Residential Treatment Center  as of end of 2019-2020: 7
Cases in Residential Treatment Center as of today: 5

Non-Public School & 
Residential Treatment  Center Placements



Information About Cases 
2019-2020& 2020-21
2 cases were settled using Alternate Dispute Resolution
7 cases were settled prior to a formal Due Process Filing
9 cases were settled at Resolution
18 cases were settled at Mediation
2 case went to trial
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Legal
Themes-
Unilateral Placements
Independent Evaluations
Wanting Additional Services
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Next Steps
• Examine program locations and needs being met
• Continue to build community partnerships
• Continue to train staff in order to meet legal requirements
• Provide clear policies and procedures in a central location
• Work on staff satisfaction to reduce turn over that requires training 

new staff
• Work on inclusive practices
• Align staffing with student populations
• Continue to staff paraeducator positions with district employees 

and provide training
• Have only 2 staff members communicating with attorneys
• Track all legal to make sure agreements are satisfied
• Continue to work on communication with families
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