
2018-19 
Second Interim Report

Melody Canady
Assistant Superintendent,
Business & Fiscal Services

Gerardo Cruz, 
Director of Fiscal Services

March 7, 2019 Board Meeting



SMMUSD 2nd Interim Report

 Shows the District’s financial position as of January 31, 2019

 Displays the First Interim Budget and the Second Interim 
Budget with the change between the two periods

 Includes an analysis of standards and assumptions for 
financial reporting set by the State

 Analyzes the impact on the Multi-Year Projections of the 
General Fund for the current and next two fiscal years

 Certifies one of three conditions: 

 Positive, Negative or Qualified



General Fund
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Fund Balance
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2016-17 

Statewide Average Reserves

2016-17 Average Unrestricted General Fund, Plus Fund 17;
Ending Balances as a Percentage of Total General Fund Expenditures, Transfers, 

and Other Uses

Change From Prior 
Year*

Elementary School Districts 21.07% (0.46%)

High School Districts 17.25% 0.06%

Unified School Districts 16.64% 0.19% 

^ SMMUSD Reserve (as of 2018-19 Second Interim) 9.73% †(9.59%)

Source: Statewide certified data
*Increase relative to the reserve levels of 2016-17

^ Repayment of 2017-18 ERAF
^ Adjusted current year property tax to LACOE P-1 Property Tax Estimate
† Two year change from 2016-17 to 2018-19; 2017-18 Reserve

levels will be published Spring 2019
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*See Appendix for Fund 21 by Measure & Series
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Multi-Year Projection



Multi-year Projection Reflects:
 The District’s financial position over the current and next two fiscal years.

 State revenue Cost of Living (COLA) increases over the next three years

 3.70% (2018-19) 

 3.46% (2019-20)  Note: SSC published this will decrease to 3.26% at the May Revise 

 2.86% (2020-21)

 LCFF Gap Funding increasing 

 100% (2018-19)

 100% (2019-20)

 100% (2020-21).

 Student enrollment is at 10,625 for 2018-19; down from 10,806 for 2017-18

 Local revenue from parcel taxes, Prop Y & GSH and the City of Santa Monica contribution 
projections 

 $40.2 million in 2018-19 

 $40.6 million in 2019-20 

 $42.1 million in 2020-21.



Multi-year Projection continued:

 Employee health and welfare increases of 7.0% and Step and 
Column salary increase, increases of 1.50% each year.

 The Reserve for Economic Uncertainties remains at 3.0%.

 Reserves for future deficit spending, projected property tax 
increases, up to 2 months of General Fund Expenditures, the 
net savings of the Supplemental Early Retirement Plan (SERP), 
and the projected savings of the Cabrillo and Pt. Dume
merger. 

 Does not include potential salary schedules changes; as a 
result of negotiations with SMMCTA, SEIU, or SMMASA.
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2nd Interim Certification Status



Positive Certification 
of 2nd Interim Report

 The District is submitting the 1st Interim 
Report with a Positive Certification.

 The District will be able to meet its 
obligation in the current and next two 
fiscal years.

 The District must address deficit spending 
or it will risk future positive certifications.



Next Steps

Receive Board Direction on District Budget

Board Approval of 2018-19 Second Interim

 Third Budget Revision Board Approval 

Thursday, May 16, 2019 BOE Meeting



Appendix  
(Bond by Measure & Series)
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