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We will discuss:

 Budget process

 LCFF Budget assumptions

 LCFF calculation

Multiyear projections

 Ending fund balance and reserve

 Cash Flow and TRANS 

 Next steps
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Budget Process



Process
Governor’s proposed Budget – January
 Enrollment projections – February
Discussions at Board and Cabinet levels regarding 

budget changes – January & February
 Site/Department and Staffing Meetings –

February & March
 Current year projections and data entry – April & 

May
 Preliminary budget projections – May – early 

June
 Budget Adoption – end of June



Budget Assumptions



 SMMUSD Enrollment – 10,018 (272 less than 2019-20)

 Average Daily Attendance - 9,683.21 (95%)

 Unduplicated Count (ELL, F/R, Foster) – 28.56%

 Cost of Living Adjustment (COLA) – (10%) 

 Total LCFF funding – $80,682,731 

 Included in the LCFF dollars is the Supplemental LCAP 

funding of  $3,926,759 

LCFF Budget  Assumptions



Local Control Funding Formula 





Recommended MYP Budget Adjustments



REVENUE
 Adjusted RDA from $15 million to $16.4 million to align with auditor 

controller’s property tax estimates. At Third Revision this projection 
was previously from $15 million to $17 million.

 Significant decrease to EPA (Education Protection Account) for current 
year of 488K and possibly a 10% reduction or more in 2020-21 and 
2021-22.

 All other property tax categories are estimated at a 5% increase in 
their own separate categories as recommended for Basic Aid Districts 
instead of one lump sum percentage increase.

 Measure Y & GSH is projected to significantly decrease to $12,537,500 
from the City of Santa Monica. This projection reflects approximately a 
14% decrease due to the Covid-19 pandemic as well as the current 
climate of civil unrest. This projection mirrors the City’s financial 
estimates per the advisement of the District’s Financial Oversight 
Committee.

EXPENSE:
 Increase in Certificated and Classified Hourly, Overtime, and 

Substitute costs were incorporated into the 2020-21 budget that were 
reduced in the prior year Third Budget Revision.

 Decrease in Text Book Costs by $2 million

2020-21 Recommended MYP Budget Adjustments



2020-21 Recommended MYP Budget Adjustments (cont.)

LOCAL GENERAL FUND CONTRIBUTION of $3.1 MILLION:

 Increase in SPED Contribution by $1.7 million from 2019-20 
to 2020-21

 Continue Child Development Contribution of $1 million 
beginning in 2019-20 for 5 years with additional $200K from 
the LCAP Supplement Grant for a total of $1.2 million.

 Continue Food Services Contribution of $900 thousand

 Increase in Deferred Maintenance Contribution by $250K for
a total of $1 million in 2020-21.

 Still required to have 3% match for Regular Restricted 
Maintenance Account  – 2020-21 is $5.8 million



Multi-Year Projections



LCFF Revenue



Other Revenue
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Expenditures
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Ending Fund Balance



Ending Fund Balance and Reserve





Cash Flow and TRANS



Cash Flow and TRANS

TRANS will be required for the following: 

November and December 2020 
• Negative $5 million to $10 million

We will bring back a TRANS Resolution by 
the Fall of 2020



Preliminary Budget Summary 



Preliminary Budget Summary

What have we done so far:

• Line-by-line assessment of revenues and expenditures 
with each school site and department level

• Reduced overall budget based on the reductions 
within the reorganization of departments Fiscal 
Stabilization Plan by $8.4 million as required by LACOE



Next Steps
• Continue to monitor property tax, basic aid 

status, and the State’s budget process

• Public Hearing - June 18, 2020

• Board adoption - June 25, 2020

• Prepare Board Resolution for TRANS

• Prepare any necessary budget revisions for 
Board approval within the legal timelines (45-
day revision) after final State Budget adoption
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Thank You!



Appendix 



EPA Apportionment Disclosure

Per School Services of California, all Districts are subject to a significant drop in the EPA 

funding for 2019–20, which means some Districts may have already received, in the First 

three quarters of this Fiscal Year, more EPA funds than their estimated entitlements for the 

year, and may not receive a fourth quarter payments.

The California Department of Education and the Department of Finance are currently 

investigating the options for recapturing overpayments of EPA funds to Districts, which may 

include suspending or reducing future quarterly payments.

For this reason we recommend that Districts plan on receiving no EPA payment in June 

2020 until the details and the timing for each District’s adjustment are determined.








	Preliminary General Fund Budget for 2020-21
	We will discuss:
	Budget Process
	Process	
	Budget Assumptions
	Slide Number 6
	Local Control Funding Formula ���
	Slide Number 8
	Recommended MYP Budget Adjustments
	Slide Number 10
	2020-21 Recommended MYP Budget Adjustments (cont.)
	Multi-Year Projections
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Ending Fund Balance and Reserve
	Slide Number 20
	Cash Flow and TRANS
	Cash Flow and TRANS
	Preliminary Budget Summary 
	Preliminary Budget Summary
	Next Steps
	Thank You!
	�Appendix 
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

