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We will discuss:

 Budget process

 Budget assumptions

 LCFF calculation

 Property tax revenue unpredictability

 2019-20 Recommended MYP budget adjustments

 Multiyear projections

 Ending fund balance and reserve

 Cash Flow and TRANS 

 Next steps
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Budget Process



Process

 Governor’s proposed Budget – January

 Enrollment projections – February

 Discussions at Board and Cabinet levels regarding 
budget changes – January & February

 Site/Department and Staffing Meetings –
February & March

 Current year projections and data entry – April & 
May

 Preliminary budget projections – May – early 
June

 Budget Adoption – end of June



Budget Assumptions



LCFF Budget  Assumptions

SMMUSD Enrollment – 10,290 (336 less than 2018-19)

SMMUSD ADA – 9,776

Unduplicated Count (ELL, F/R, Foster) – 28.56%

Cost of Living Adjustment (COLA) – 3.26% 

Total LCFF funding – $100,355,025

 Included in the LCFF funding is the Supplemental 

LCAP funding of $4,971,929 6



Local Control Funding Formula 



2019-20 LCFF Entitlement/Target Funding Calculation



Property Tax Revenue Unpredictability  



PROPERTY TAX TIMELINE
October 1, 2018
• Auditor-Controller RDA Property Tax Fund Estimates
• $15,000,000

November 30, 2018
• LACOE P-1 Estimate of Taxes Report
• $15,176,885

 January 2, 2019
• Auditor-Controller RDA Property Tax Distribution
• $6,717,380

April 1, 2019
• Auditor-Controller RDA Property Tax Fund Estimates
• $12,904,885

May 3, 2019
• LACOE P-2 Estimate of Taxes Report
• $8,151,060

 June 3, 2019
• Auditor-Controller RDA Property Tax Distribution
• $16,725,532





Recommended MYP Budget Adjustments



2019-20 Recommended MYP Budget Adjustments
REVENUE

 Adjusted RDA from $12 million to $15 million to align with auditor controller’s 
property tax estimates.

 All other property tax categories are estimated at a 5% increase in their own 
separate categories as recommended by Shinn Green for Basic Aid Districts instead 
of one lump sum percentage increase.

EXPENSE:

 Decrease of Capital Outlay of $279K
• Maintenance Vehicles
• High School Golf Carts
• Copiers
• Furniture

 Decrease of Deferred Maintenance by $250K

 New Districtwide Alarm system maintenance agreement will be $45K per year 
instead of $235K covered by General Fund

 Decrease $292K of FTE’s beyond the SERP required FTE reductions 

 Decrease in Text Book Costs by $1.2 million

LOCAL GENERAL FUND CONTRIBUTION:

 Increase in SPED Contribution by $600K from 18-19 to 19-20

 Increase in Child Development Contribution by 1 million from 18-19 to 19-20

 Now required to have 3% match for RRMA – 19-20 is $5.8 million



Multi-Year Projections



LCFF Revenue



Other Revenue
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Expenditures
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Ending Fund Balance



Ending Fund Balance and Reserve





Cash Flow and TRANS



Cash Flow and TRANS

TRANS will be required for the following: 

November and December 2019 
• - $20 million to $25 million

We will bring back by a TRANS Resolution 
for board approval at the end of this 
month



Preliminary Budget Summary 



Preliminary Budget Summary

What have we done so far:

• Line-by-line assessment of revenues and expenditures 
with each school site and department level

• Aligned purchasing procedures for compliancy and 
purchasing power

• Reduced FTE’s based on the SERP, vacancies, 
combining two elementary schools, and the 
reorganization of departments



Next Steps

• Continue to monitor property tax, basic aid 
status, and the State’s budget process

• Prepare Board Resolution for TRANS

• Public Hearing - June 20, 2019

• Board adoption - June 27, 2019

• Prepare any necessary budget revisions for 
Board approval within the legal timelines (45-
day revision) after final State Budget adoption
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Thank You!



Assumptions Reference Only 



UNRESTRICTED GENERAL FUND  - REVENUE ASSUMPTIONS

Factor 2018-19 2019-20 2020-21 2021-22

Statutory COLA 3.70% 3.26% 3.00% 2.80%

LCFF Base Funding

K-3    +  10.4% CSR $           8,235 $           8,503 $          8,758 $          9,003

4-6 $           7,571 $           7,818 $          8,052 $          8,278

7-8 $           7,796 $           8,050 $          8,292 $         8,524

9-12  + 2.6% CTE $           9,269 $           9,572 $          9,859 $         10,135

Average LCFF Funding per student $           8,218 $           8,486 $          8,740 $          8,985

Local Property Tax % Increase 5% 5% 5% 5%

Minimum State Aid $    8,585,843 $    8,585,843 $    8,585,843 $    8,585,843 

Enrollment Projection 10,626 10,290 10,290 10,290

P2 ADA Projection 10,095 9,776 9,776 9,776

Funded ADA 10,301 10,095 9,776 9,776

City of Santa Monica - Master Facility 

Agreement $    9,366,941 $    9,554,280 $    9,745,365 $    9,940,273

Measure R Parcel Tax $  12,205,124 $  12,449,227 $  12,698,211 $  12,952,175

City of SM / Prop Y $    7,624,102 $    7,624,102 $    7,776,584 $    8,090,758 

City of SM / Measure GSH $    7,624,102 $    7,624,102 $    7,776,584 $    8,090,758 

SMMEF $    2,046,015 $    2,000,000 $    2,000,000 $    2,000,000 
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UNRESTRICTED GENERAL FUND  - EXPENDITURE ASSUMPTIONS

Factor 2019-20 2020-21 2021-22

Salary Increase 0% 0% 0%

Step & Column Increases 1.5% 1.5% 1.5%

STRS Rate 16.28% 16.70% 17.80%

PERS Rate 18.062% 20.73% 23.6%

Health/Welfare - Annualized 5% 5% 5%

Workers' Compensation 4.10% 4.10% 4.10%

Other Postemployment Benefits 1.25% 1.25% 1.25%

Indirect Cost Rate 5.04% 5.49% 5.00%

Interest Rate 0.70% 0.70% 0.70%

Routine Restricted Maintenance 3% 3% 3%

Reserve for Uncertainties 3% 3% 3%


