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Activity ID ActivityName Duration Start Finish 2022 2023 2024 2025 

an F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr May 

          210004 - SMMUSD - New Malibu High School Phase 1

 oProject Milestones 

CD-1010 Project Duration (Cal Days) 

PCM-1100 DSA Approval -Increment 1 Site Preparation 

PCM-1140 Board Approval - Site Preparation GMP 

PCM-1130 Coastal Development Permit Issued 

PCM-1110 Start Increment 1 - Abatement / Demolition 

CD-1030 Increment 1 - Abatement / Demolition / Site Prep / Site Utilities 

PCM-1090 DSA Approval - Construction 

PCM-1030 Start Rough Grading 

PCM-1050 Pre-construction Complete 

PCM-1040 Increment 1 Site Grading / Over-excavation Complete 

PCM-1010 Start Increment 2 Construction 

1128 

0 

0 

0 

0 

107 

0 

0 

0 

0 

0 

Apr-29-21 A 

Jun-01-22 

Jun-01-22 

Aug-25-22 

Nov-01-22 

May-31-24 

Feb-18-22 

May-05-22 

May-31-22 

Oct-31-22 

Aug-23-22 

Sep-01-22 

Oct-31-22 

DSA Approval -Increment 1 Site Preparation 

Board Approval - Site Preparation GMP 

Coastal Development Permit Issued 

Start Increment 1 - Abatement / Demolition 

Increment 1 - Abatement / Demolition / Site Prep / Site Utilities 

DSA Approval - Construction 

Start Rough Grading 

Pre-construction Complete 

Increment 1 Site Grading / Over-excavation Complete 

Start Increment 2 Construction 

Project Duration (Cal Days) 

PM-1030 

PM-1060 

PCM-1070 

PM-1070 

PCM-1020 

Increment 2 - Building Construction (Cal Days) 

Inclement Weather Allowance 

Substantial Completion 

Punchlist / Close Out 

Final Completion 

475 

52 

0 

22 

0 

Nov-01-22 

Feb-19-24 

May-01-24 

Feb-18-24 

Apr-30-24 

Apr-30-24* 

May-31-24 

May-31-24* 

Increment 2 - Building Construction (Cal Days) 

Inclement Weather Allowance 

Substantial Completion 

Punchlist / Close Out 

Final Completion 

iPre-Construction Duration 

PRE-1000 Pre-Construction Duration (Cal Days) 551 Apr-29-21 A Sep-01-22 Pre-Construction Duration (Cal Days) 

DConstruction Duration 

CD-1000 Construction Duration (Cal Days) 628 Jun-01-22 Feb-18-24 Construction Duration (Cal Days) 

iPre-Construction 

DES-1120 Prepare 95% CD Estimate 

DES-1150 95% CD Constructability Review 

DES-1230 Review Estimate w/ CP O'Halloran 

DES-1140 95% CD Value Engineering 

25 

25 

5 

10 

Jan-17-22 A 

Jan-17-22 A 

Feb-21-22 

Feb-28-22 

Feb-18-22 

Feb-18-22 

Feb-25-22 

Mar-11-22

Prepare 95% CD Estimate 

95% CD Constructability Review 

Review Estimate w/ CP O'Halloran 

95% CD Value Engineering 

DSA Review

        DSA Review - Increment 1 - Site Preparation 

DSA-1090 DSA Final Review - Increment 1 Site Preparation 4 Feb-10-22 A Feb-18-22 DSA Final Review - Increment 1 Site Preparation 

        DSA Review - Increment 2 - Building Construction 

DSA-1000 DSA 1st Review- Inc 2 Bldg Construction 

DSA-1010 DSA 1st Review Comment Pick-up- Inc 2 Bldg Construction 

DSA-1020 DSA Back Check- Inc 2 Bldg Construction 

82 

20 

55 

Jan-13-22 A 

May-09-22 

Jun-07-22 

May-06-22 

Jun-06-22 

Aug-23-22 

DSA 1st Review- Inc 2 Bldg Construction 

DSA 1st Review Comment Pick-up- Inc 2 Bldg Construction 

DSA Back Check- Inc 2 Bldg Construction 

Permitting 

DSA-1130 

PERM-1030 

PERM-1010 

SP-1480 

Coastal Development Permit 

Fire Department Permit 

Health Department Permit 

Plan Check/Permit new Water/Fire Main 

115 

40 

30 

40 

Dec-17-21 A 

Jan-18-22 A 

Feb-01-22 A 

Aug-15-22 

May-31-22 

Mar-14-22 

Mar-14-22 

Oct-10-22

Coastal Development Permit 

Fire Department Permit 

Health Department Permit 

Plan Check/Permit new Water/Fire Main 

Bid / Award

            U Increment 1 - Site Preparation (Abatement / Demo / Earthwork / Site Utilities) 

BA-PH1-1000 Prepare Bid Package - Site Prep 10 Feb-07-22 A 

BA-PH1-1010 Bid Period - Site Prep 21 Feb-22-22 

Feb-21-22 

Mar-22-22 

Prepare Bid Package - Site Prep 

Bid Period - Site Prep 

Run Date: Feb-16-22 
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Remaining Level of Effort 

Actual Level of Effort 

Actual Work 

Remaining Work 

Critical Remaining Work 
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Activity ID ActivityName Duration Start Finish 2022 2023 2024 2025 

BA-PH1-1020 

BA-PH1-1030 

BA-PH1-1040 

BA-PH1-1050 

BA-PH1-1060 

Normalize Bids - Site Prep 

Prepare GMP - Site Prep 

Review / Approve GMP - Site Prep 

Award Subcontracts - Site Prep 

Subcontractor Insurance - Site Prep 

10 

8 

14 

10 

10 

Mar-23-22 

Apr-06-22 

Apr-18-22 

May-06-22 

May-20-22 

Apr-05-22 

Apr-15-22 

May-05-22 

May-19-22 

Jun-03-22

an F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan 

Normalize Bids - Site Prep 

Prepare GMP - Site Prep 

Review / Approve GMP - Site Prep 

Award Subcontracts - Site Prep 

Subcontractor Insurance - Site Prep 

F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr May 

     Increment 2 - Construction 

BA-PH2-1000 Prepare Bid Package - Bldg Const 

BA-PH2-1010 Bid Period - Bldg Const 

BA-PH2-1020 Normalize Bids - Bldg Const 

BA-PH2-1030 Prepare GMP - Bldg Const 

BA-PH2-1040 Review / Approve GMP - Bldg Const 

BA-PH2-1050 Award Structural Steel Subcontract 

BA-PH2-1080 Award Structural Concrete & Rebar Subcontract 

BA-PH2-1060 Award Subcontracts - Bldg Const 

BA-PH2-1070 Subcontractor Insurance - Bldg Const 

10 

20 

10 

8 

14 

3 

3 

20 

20 

Jun-07-22 

Jun-21-22 

Jul-20-22 

Aug-03-22 

Aug-15-22 

Sep-02-22 

Sep-02-22 

Sep-02-22 

Sep-12-22 

Jun-20-22 

Jul-19-22 

Aug-02-22 

Aug-12-22 

Sep-01-22 

Sep-07-22 

Sep-07-22 

Sep-30-22 

Oct-07-22 

Prepare Bid Package - Bldg Const 

Bid Period - Bldg Const 

Normalize Bids - Bldg Const 

Prepare GMP - Bldg Const 

Review / Approve GMP - Bldg Const 

Award Structural Steel Subcontract 

Award Structural Concrete & Rebar Subcontract 

Award Subcontracts - Bldg Const 

Subcontractor Insurance - Bldg Const 

Submittals

S   Demolition / Site Prep 

DEMO-1010 Submit Site Logistics Plan 

DEMO-1110 District Bird Survey 

DEMO-1000 Demo Submittal 

DEMO-1020 Formulate/Submit Demo Plan 

DEMO-1030 Form/Submit Dust/Noise Mitigation Plan 

DEMO-1040 Form/Submit Landfill Alternative Plan 

DEMO-1080 Meet/Sch Water main shutdown/Demo Mtg 

DEMO-1140 Pre con Demo/Abatement Meeting 

DEMO-1050 Finalize/Submit Construction Waste Management Plan 

DEMO-1060 Meet/Sch SCE Coord Mtg- Demo Exist. 

DEMO-1070 Meet/Sch So Cal Gas Demo Meet. 

DEMO-1120 District Salvage walk thru 

DEMO-1130 District Tree/Plant/ESHA Boundry Walk Thru 

10 

10 

5 

5 

5 

5 

5 

1 

5 

5 

5 

5 

5 

May-02-22 

May-03-22 

May-06-22 

May-06-22 

May-06-22 

May-06-22 

May-06-22 

May-13-22 

May-13-22 

May-13-22 

May-13-22 

May-17-22 

May-17-22 

May-13-22 

May-17-22 

May-12-22 

May-12-22 

May-12-22 

May-12-22 

May-12-22 

May-13-22 

May-19-22 

May-19-22 

May-19-22 

May-23-22 

May-23-22

Submit Site Logistics Plan 

District Bird Survey 

Demo Submittal 

Formulate/Submit Demo Plan 

Form/Submit Dust/Noise Mitigation Plan 

Form/Submit Landfill Alternative Plan 

Meet/Sch Water main shutdown/Demo Mtg 

Pre con Demo/Abatement Meeting 

Finalize/Submit Construction Waste Management Plan 

Meet/Sch SCE Coord Mtg- Demo Exist. 

Meet/Sch So Cal Gas Demo Meet. 

District Salvage walk thru 

District Tree/Plant/ESHA Boundry Walk Thru 

Site Utilities 

SP-1610 

SP-1450 

SP-1490 

SP-1500 

SP-1460 

SP-1620 

SP-1630 

Site Util-Plan/Design Temp Water Line 

Site Util.-Plan/ Submit for temp water/Fire on East side 

Site Util- Submit Materials/Equipment-for approval- Fire/Water 

Site Util- Submit Sewer/SD materials/Equip for apprvl. 

Governing Agency Approval- Temp Water/Fire 

Fab/Del Site UG water/Fire Matl-

Fab/Del Septic Tank structures 

5 

10 

15 

15 

25 

40 

80 

Jun-14-22 

Jun-14-22 

Jun-20-22* 

Jun-20-22 

Jun-28-22 

Jul-12-22 

Jul-12-22 

Jun-20-22 

Jun-27-22 

Jul-11-22 

Jul-11-22 

Aug-02-22 

Sep-06-22 

Nov-01-22 

Site Util-Plan/Design Temp Water Line 

Site Util.-Plan/ Submit for temp water/Fire on East side 

Site Util- Submit Materials/Equipment-for approval- Fire/Water 

Site Util- Submit Sewer/SD materials/Equip for apprvl. 

Governing Agency Approval- Temp Water/Fire 

Fab/Del Site UG water/Fire Matl-

Fab/Del Septic Tank structures 

Concrete 

CONC-1000 

CONC-1010 

CONC-1020 

Prepare Foundation Shop Drawings 

Review / Approve Foundation Shop Drawings 

Procure Foundation Rebar 

20 

10 

6 

Sep-08-22 

Oct-06-22 

Oct-20-22 

Oct-05-22 

Oct-19-22 

Oct-27-22

Prepare Foundation Shop Drawings 

Review / Approve Foundation Shop Drawings 

Procure Foundation Rebar 

Structural Steel 

Run Date: Feb-16-22 
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Activity ID ActivityName 

STL-1000 Prepare Structural Steel Shop Drawings 

STL-1010 Review / Approve Structural Steel Shop Drawings 

STL-1020 Structural Steel Fabrication 

Construction

            Increment 1 - Abatement / Demolition/ Site Preparation 

SP-1570 District- PREDEMO- Remove/Relocate Modulars 

SP-1580 District- PREDEMO- Salvage Mat/Equip 

SP-1590 District- PREDEMO- Remove/Relocate Playground Equipment 

SP-1000 AQMD 10 Day Abatement Notice 

SP-1090 Survey- Establish Project Controls 

SP-1110 Site/Bldg Investigation- Visual 

SP-1210 Mobilize CWD Temp Office/Container 

SP-1100 Survey Fence/ESHA & Ph 1 site 

SP-1095 Apply for/Plan/Install temp power 

SP-1120 Site Invest.- Scan/Pothole 

SP-1430 Site Utili- Site Inv/ Scan/Pothole for Safe off 

SP-1010 Erect Construction Fence / SWPPPs 

SP-1260 Site Demo/Salvage- Misc Structures/Equipment 

SP-1130 Abate- Bldgs D; E & F ( Lead/Asb/Fix) 

SP-1020 Abatement (SUMMARY) 

SP-1050 Building Demolition (SUMMARY) 

SP-1030 Safe off Building - Gas, Water, SD, Sewer, Fire, Elect/FA/Comm 

SP-1005 Plan/Install Temp Water 

SP-1140 Abate- Bldg's B&C- ( PCB/Lead/Asb/Fix) 

SP-1160 Abate Test/Clearance- Bldg D, E & F 

SP-1170 Abate Bldg A &G- MPR ( Lead/Asb/Fix) 

SP-1220 Demo Bldg D; E & F 

SP-1190 Abate Test/Clear Bldg A & G/MPR 

SP-1180 Abate Test/Clear Bldgs B & C 

SP-1240 Demo Bldg A - Power/Water service 

SP-1015 Site- Demo East Side/Front ( excl Access Rd/front lot) 

SP-1230 Demo Bldg A & G/MPR; B & C 

SP-1250 Export Demo Material 

SP-1040 Site Demolition (SUMMARY) 

SP-1270 Site- Demo North Area- ( Above Bldg D/F) Play/Fields, Etc. 

SP-1025 Site- Demo West Side along ESHA to street 

SP-1035 Revise/adjust SWPPP Measures 

SP-1060 Rough Grading 

SP-1600 Remaining Clear/Grub 

SP-1080 Over-ex / Re-compaction (SUMMARY) 

SP-1280 Survey North Bldg Pad Over x Limits 

SP-1290 Survey- South Bldg Pad Over x Limits 

SP-1300 North- Excavate /Overex North Bldg & Verify Bottom 

Remaining Level of Effort 

Actual Level of Effort 
Run Date: Feb-16-22 

Actual Work 
Page  3 of 5 

Remaining Work 

Critical Remaining Work 

Duration 

30 

10 

90 

25 

20 

10 

10 

3 

5 

10 

3 

50 

5 

5 

10 

5 

7 

17 

30 

5 

10 

12 

2 

7 

10 

2 

2 

5 

10 

20 

20 

35 

5 

10 

3 

5 

10 

42 

2 

2 

5 

Start Finish 

an 

Sep-08-22 Oct-19-22 

Oct-20-22 Nov-02-22 

Nov-03-22 Mar-14-23 

Apr-25-22 May-27-22* 

May-02-22 May-27-22* 

May-16-22 May-27-22* 

May-20-22 Jun-03-22 

May-31-22 Jun-02-22 

May-31-22 Jun-06-22 

Jun-01-22 Jun-14-22 

Jun-03-22 Jun-07-22 

Jun-06-22* Aug-15-22 

Jun-07-22 Jun-13-22 

Jun-07-22 Jun-13-22 

Jun-08-22 Jun-21-22 

Jun-13-22 Jun-17-22 

Jun-13-22 Jun-21-22 

Jun-13-22 Jul-06-22 

Jun-13-22 Jul-25-22 

Jun-14-22 Jun-20-22 

Jun-14-22 Jun-27-22 

Jun-16-22 Jul-01-22 

Jun-20-22 Jun-21-22 

Jun-22-22 Jun-30-22 

Jun-22-22 Jul-06-22 

Jul-01-22 Jul-05-22 

Jul-05-22 Jul-06-22 

Jul-07-22 Jul-13-22 

Jul-07-22 Jul-20-22 

Jul-07-22 Aug-03-22 

Jul-07-22 Aug-03-22 

Jul-07-22 Aug-24-22 

Aug-04-22 Aug-10-22 

Aug-11-22 Aug-24-22 

Aug-25-22 Aug-29-22 

Aug-25-22 Aug-31-22 

Sep-01-22 Sep-15-22 

Sep-01-22 Oct-31-22 

Sep-16-22 Sep-19-22 

Sep-20-22 Sep-21-22 

Sep-20-22 Sep-26-22 

2022 2023 

F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct 

Prepare Structural Steel Shop Drawings 

Review / Approve Structural Steel Shop Drawings 

Structural Steel Fabrication 

District- PREDEMO- Remove/Relocate Modulars 

District- PREDEMO- Salvage Mat/Equip 

District- PREDEMO- Remove/Relocate Playground Equipment 

AQMD 10 Day Abatement Notice 

Survey- Establish Project Controls 

Site/Bldg Investigation- Visual 

Mobilize CWD Temp Office/Container 

Survey Fence/ESHA & Ph 1 site 

Apply for/Plan/Install temp power 

Site Invest.- Scan/Pothole 

Site Utili- Site Inv/ Scan/Pothole for Safe off 

Erect Construction Fence / SWPPPs 

Site Demo/Salvage- Misc Structures/Equipment 

Abate- Bldgs D; E & F ( Lead/Asb/Fix) 

Abatement (SUMMARY) 

Building Demolition (SUMMARY) 

Safe off Building - Gas, Water, SD, Sewer, Fire, Elect/FA/Comm 

Plan/Install Temp Water 

Abate- Bldg's B&C- ( PCB/Lead/Asb/Fix) 

Abate Test/Clearance- Bldg D, E & F 

Abate Bldg A &G- MPR ( Lead/Asb/Fix) 

Demo Bldg D; E & F 

Abate Test/Clear Bldg A & G/MPR 

Abate Test/Clear Bldgs B & C 

Demo Bldg A - Power/Water service 

Site- Demo East Side/Front ( excl Access Rd/front lot) 

Demo Bldg A & G/MPR; B & C 

Export Demo Material 

Site Demolition (SUMMARY) 

Site- Demo North Area- ( Above Bldg D/F) Play/Fields, Etc. 

Site- Demo West Side along ESHA to street 

Revise/adjust SWPPP Measures 

Rough Grading 

Remaining Clear/Grub 

Over-ex / Re-compaction (SUMMARY) 

Survey North Bldg Pad Over x Limits 

Survey- South Bldg Pad Over x Limits 

North- Excavate /Overex North Bldg & Verify Bottom 

Santa Monica - Malibu Unified School District 

MALIBU HIGH SCHOOL – PHASE 1 

Project Schedule Feb-16-22 
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Activity ID ActivityName Duration Start Finish 2022 2023 2024 2025 
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SP-1310 South- Exc/Overex S Bldg & Verify Bottom 5 Sep-27-22 Oct-03-22 South- Exc/Overex S Bldg & Verify Bottom 

SP-1340 Backfill/R Grade North Building 5 Sep-27-22 Oct-03-22 Backfill/R Grade North Building 

SP-1350 Backfill/RG South Building 5 Oct-04-22 Oct-10-22 Backfill/RG South Building 

SP-1330 East and So- Mass Ex/Overex 10 Oct-04-22 Oct-17-22 East and So- Mass Ex/Overex 

SP-1070 Install Site Utilities-Temp Water/Fire main 10 Oct-18-22 Oct-31-22 Install Site Utilities-Temp Water/Fire main 

SP-1470 Site Util-Install Temp Water/Fire main 10 Oct-18-22 Oct-31-22 Site Util-Install Temp Water/Fire main 

SP-1370 Install Temp all weather access road S, E & N sides. 5 Nov-01-22 Nov-07-22 Install Temp all weather access road S, E & N sides. 

SP-1380 Install Temp staging/parking area 5 Nov-01-22 Nov-07-22 Install Temp staging/parking area 

     Increment 2 - Construction

  tSite Grading/Utilities 

SP-1360 Backfill / Grading @ Retaining Walls - N & W sides 10 Dec-30-22 Jan-13-23 Backfill / Grading @ Retaining Walls - N & W sides 

SP-1390 Update SWPPP/BMP measures 5 Jan-16-23 Jan-20-23 Update SWPPP/BMP measures 

SP-1400 Backfill at Retaining walls 10 Jan-23-23 Feb-03-23 Backfill at Retaining walls 

SP-1410 Complete Rough Grading for New Road. 5 Feb-06-23 Feb-10-23 Complete Rough Grading for New Road. 

SP-1540 Site Util- -Install SD System / Bioswales 15 Feb-06-23 Feb-24-23 Site Util- -Install SD System / Bioswales 

SP-1550 Site Util- Install SD In Roadway 10 Feb-13-23 Feb-24-23 Site Util- Install SD In Roadway 

SP-1560 Site Util- Install Sewer/septic systems 20 Feb-13-23 Mar-10-23 Site Util- Install Sewer/septic systems 

SP-1520 Site Util- Install Fire/water 7 Mar-13-23 Mar-21-23 Site Util- Install Fire/water 

SP-1530 Site Util- Install Fire/Water in Roadway 7 Mar-13-23 Mar-21-23 Site Util- Install Fire/Water in Roadway 

SP-1045 Site- Demo East Access Road 5 Jun-05-23* Jun-09-23 Site- Demo East Access Road 

SP-1055 Site- Demo Front for Street Improvements- Incr 2 5 Jul-10-23* Jul-14-23 Site- Demo Front for Street Improvements- Incr 2 

Structure 

STR-1000 Layout / Excavate / Pour Foundations (34k sq ft) 40 Nov-01-22 Dec-29-22 Layout / Excavate / Pour Foundations (34k sq ft) 

STR-1020 Sub-slab MEP Rough-in 30 Dec-15-22 Jan-27-23 Sub-slab MEP Rough-in 

STR-1030 F/R/P Slab on Grade (38K sq ft) 30 Jan-16-23 Feb-24-23 F/R/P Slab on Grade (38K sq ft) 

STR-1110 Deliver 1st Steel Shipment 0 Feb-24-23 Deliver 1st Steel Shipment 

STR-1220 Cure Slab on Grade 3 Feb-25-23 Feb-27-23 Cure Slab on Grade 

STR-1040 Erect Steel 20 Feb-28-23 Mar-27-23 Erect Steel 

STR-1120 Plumb & Line Steel 15 Mar-17-23 Apr-06-23 Plumb & Line Steel 

STR-1130 Weld Steel 15 Mar-28-23 Apr-17-23 Weld Steel 

1stFloor 

STR-1200 Install Framing Clips- 1st Flr 7 May-08-23 May-16-23 Install Framing Clips- 1st Flr 

STR-1210 Monokote Fireproofing - 1st Flr 10 May-17-23 May-31-23 Monokote Fireproofing - 1st Flr 

    2ndFloor Deck 

STR-1140 Weld Deck & Nelson Studs - 2nd Flr 10 Apr-18-23 May-01-23 Weld Deck & Nelson Studs - 2nd Flr 

STR-1150 Layout / Install MEP Inserts - 2nd Flr 10 Apr-25-23 May-08-23 Layout / Install MEP Inserts - 2nd Flr 

STR-1160 Install Rebar / Set Screeds - 2nd Flr 10 May-02-23 May-15-23 Install Rebar / Set Screeds - 2nd Flr 

STR-1170 Place Concrete - 2nd Flr 4 May-11-23 May-16-23 Place Concrete - 2nd Flr 

STR-1180 Install Framing Clips- 2nd Flr 7 May-17-23 May-25-23 Install Framing Clips- 2nd Flr 

STR-1190 Monokote Fireproofing - 2nd Flr 10 Jun-01-23 Jun-14-23 Monokote Fireproofing - 2nd Flr 

RoofDeck 

STR-1050 Weld Deck & Nelson Studs - Roof Deck 10 May-02-23 May-15-23 Weld Deck & Nelson Studs - Roof Deck 

STR-1070 Layout / Install MEP Inserts - Roof Deck 10 May-09-23 May-22-23 Layout / Install MEP Inserts - Roof Deck 

Remaining Level of Effort Santa Monica - Malibu Unified School District 
Actual Level of Effort 

Run Date: Feb-16-22 

Page  4 of 5 
Actual Work 

Remaining Work 

MALIBU HIGH SCHOOL – PHASE 1 

Project Schedule Feb-16-22 
Critical Remaining Work 



Activity ID ActivityName Duration Start Finish 

STR-1080 Install Rebar / Set Screeds - Roof Deck 10 May-16-23 May-30-23 

STR-1060 Place Concrete - Roof Deck 4 May-25-23 May-31-23 

Exteriors 

EXT-1000 Exterior Framing / Sheathing / Waterproofing 90 Jun-07-23 Oct-12-23 

EXT-1010 Exterior Flashing / Glazing 90 Jul-06-23 Nov-09-23 

EXT-1020 Exterior Finishes 90 Aug-03-23 Dec-11-23 

Site Improvements 

SW-1510 Site Util- Install New East Fire/Water Main/Street Tie-in- Incr 2 15 Nov-10-23 Dec-04-23 

SW-1000 Grading / Utilities 30 Nov-10-23 Dec-26-23 

SW-1010 Hardscape 40 Dec-06-23 Feb-01-24 

SW-1020 Landscape / Irrigation / Site Lighting 40 Dec-19-23 Feb-14-24 

Interiors 

1stFloor 

Oct-06-23 

Dec-20-23 

2ndFloor 

Oct-20-23 

Jan-10-24 

Startup/Testing/Punchlist 

STRT-1000 Facility Systems Testing / Commissioning 25 Dec-29-23 Feb-02-24 

STRT-1010 Final Inspections 10 Feb-05-24 Feb-16-24 

an F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug S Oct Nov Dec Jan F Mar Apr May 

2022 2023 2024 2025 

Install Rebar / Set Screeds - Roof Deck 

Place Concrete - Roof Deck 

Exterior Framing / Sheathing / Waterproofing 

Exterior Flashing / Glazing 

Exterior Finishes 

Site Util- Install New East Fire/Water Main/Street Tie-in- Incr 2 

Grading / Utilities 

Hardscape 

Landscape / Irrigation / Site Lighting 

Framing / MEPF Rough-in - 1st Flr 

Drywall / Finishes - 1st Flr 

Framing / MEPF Rough-in - 2nd Flr 

Drywall / Finishes - 2nd Flr 

Facility Systems Testing / Commissioning 

Final Inspections 

Run Date: Feb-16-22 
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Remaining Level of Effort 

Actual Level of Effort 

Actual Work 

Remaining Work 

Critical Remaining Work 

Santa Monica - Malibu Unified School District 

MALIBU HIGH SCHOOL – PHASE 1 

Project Schedule Feb-16-22 

  

        

    

     

   

 

     

         

  

     

     

      

     

     

      

     

                        

    

 

        

    

     

   

 

         

  

     

      

     

      

     

    

 

   

   

 

 

  

ExteriorsExteriorsExteriorsExteriors

Site ImprovementSite ImprovementsSite ImprovementsSite Improvements

InteriorsInteriorsInteriorsInteriors

1stFloor1stFloor1stFloor1stFloor

2ndFloor2ndFloor2ndFloor2ndFloor

Startup/Testing/Startup/Testing/PunchlistStartup/Testing/PunchlistStartup/Testing/Punchlist

INT-1-1010 

INT-1-1020 

Framing / MEPF Rough-in - 1st Flr 

Drywall / Finishes - 1st Flr 

80 

80 

Jun-15-23 

Aug-28-23 

INT-2-1010 

INT-2-1020 

Framing / MEPF Rough-in - 2nd Flr 

Drywall / Finishes - 2nd Flr 

80 

80 

Jun-29-23 

Sep-15-23 


