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www.malibu.smmusd.org

Malibu High School Site Council Agenda
September 5, 2019

3:15pm-4:30pm

C-23

3:15: Introductions

-New Administration/Principals Report
-Returning members

3:25: Student Survey Results
3:35: Review of new site council materials (handbook)

3:45: Review of by-laws: (Two part discussion — Review and discussion on September 5,
vote/adoption on September 19t)

-Review of meeting process and procedures
-Membership and elections

4:00: SPSA Timeline and discussion (Two part discussion — Review and discussion on
September 5, vote/adoption on September 19t)

-Review of last year’s SPSA
-Presentation of new strategies

Note: The 9/5/19 and 9/19/19 SSC meetings will continue as both a MHS/MMS group finalizing
School Plan for Student Achievement based on last years work, identified goals. Two groups will
then need to be reconstituted, one for MHS and one for MMS to include new elections for each
representative group.



